














GEMADEPT NEWS

TOP 10 MOST REPUTABLE LOGISTICS COMPANIES

On December 11, 2025, Vietnam Report officially announced the list of the "Top 10 Most Reputable
Logistics Companies in 2025." Gemadept Corporation is honored to be continuously featured in this
prestigious ranking.

Significantly, key member entities within the Group's ecosystem, including Gemalink Port, Nam Dinh
Vu Port, and SCSC Cargo Service Company, were simultaneously honored in their respective industry
categories. The consistent maintenance of top positions by Gemadept and its member companies
affirms the Corporation's sustainable leadership position.

The official announcement and awards ceremony will be held solemnly on January 8, 2026, at the
Hanoi Opera House, Hanoi City.

This achievement clearly demonstrates Gemadept's comprehensive strength, evaluated by Vietnam

Report based on three scientific and objective criteria:

1. Financial Competence, reflected in the latest annual financial statements.

2. Media Reputation, assessed using the Media Coding method, which involves coding articles about
the company across influential media channels

3.Survey of Research Subjects and Related Stakeholders, conducted and updated through November 2025.

With this recognition from the prestigious award, Gemadept commits to adhering firmly to its
sustainable development strategy, continuing to elevate standards in port operation and logistics, and
strongly promoting innovation in digital and green transformation.
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ENHANCING SAFETY, SECURITY
AND STANDARDIZING OPERATIONS

Year-end period is always a crucial time when businesses accelerate their efforts to reach annual
targets. For the port and logistics sector, this is also the peak season requiring the entire operating
system to maintain highest levels of safety, efficiency, and stability. To prepare for the “final sprint” and
elevate service quality toward international standards, Nam Dinh Vu Port and Nam Hai ICD have
implemented several key initiatives during November and early December, carried out following

activities:

FIREFIGHTING DRILL IN COORDINATION WITH PC07

In collaboration with the Fire
Prevention & Rescue Police (PC07),
the units organized a practical
firefighting drill simulating realistic
emergency scenarios. The exercise
strengthened  staff response
capabilities and ensured absolute
safety for personnel, cargo, and
port infrastructure.
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AWARENESS TRAINING FOR ISO 9001:2015 AND C-TPAT IMPLEMENTATION

To standardize operational procedures and enhance supply chain security, awareness training
sessions on ISO 9001:2015 and C-TPAT were conducted for both operational and office teams.

The training reinforced understanding of the importance of process compliance, service quality, and
the practical benefits that C-TPAT certification brings to exporters, importers, and shipping

lines—such as reduced risk of intensive inspections at U.S. ports, shortened clearance time, and
increased supply chain reliability. These values ultimately contribute to strengthening service credibility
and aligning with international security standards.

INSTALLATION AND REPLACEMENT OF SAFETY & GUIDANCE SIGNAGE

Key areas within the port have been upgraded with new, standardized guidance
and warning signage, ensuring safer operations and facilitating smooth and
compliant movement of people and vehicles within the premises.
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GOLIVE SMARTGATE
HAI PHONG'S FIRST DEPOT WITH AN INTELLIGENT GATE SYSTEM

Nam Hai ICD officially put the Smartgate system into operation on November 25. The solution
is a modern automation platforrn modeled after the system at Nam Dinh Vu Port. As the first
depot in the Hai Phong area to deploy Smartgate, this marks a significant milestone in digital

transformation roadmap. The system delivers standout benefits:

- Shortens gate-in/gate-out processing times.

- Automatically identifies vehicles and containers.

« Improves accuracy and safety.

- Reduces congestion and optimizes traffic flow within
the ICD.

- Enhances the experience for customers and transport

partners.

The deployment of Smartgate in tandem with Online
Payment reflects Nam Hai ICD’s determination to build a
smart, modern, and efficient logistics model, contributing
to stronger operational capability and higher service quality

across the Gemadept system.
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GEMADEPT APPRECIATION PARTY - BOND TO BEYOND

° Lately in November, Gemadept corporation solemnly held its “Customers and

Partners Appreciation party 2025” with the theme “Bond to Beyond”. The event

was a special occasion for Gemadept, along with its valued customers, partners,

and relevant government agencies, to reflect on its proud 35-year journey aqc.l

share its strategic vision for sustainable development in the future.

In the opening speech, Gemadept's CEO
emphasized the significance of the 35-year
milestone - a long journey filled with countless
efforts and a spirit of overcoming challenges.
Representatives of the Corporation's leadership
affirmed that every step forward for Gemadept
bears the mark of partnership. Today's
achievements are built not only on internal
strength and the aspiration to elevate the
nation, but also thanks to the sharing of
strategic partners and the support of
government agencies, and above all, the

trust of our valued customers.
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On the way forward, Gemadept announces four strategic pillars to realize
its aspiration for longevity and contribute to the nation's progress:

g on optimizing the 2. Committed to co-investing in
y chain, ensuring real-time ructure and technology

gning w n tional
solutions to help
increa their
competitive advant:

4. Considering social responsibility
and supporting the development as part of its identity, spreading
of the maritime and logistic positive values. Through practical

£ enhancing  national and measurable actions.

Within the framework of appreciation party, Gemadept Golf Tournament was successfully held at Tan
Son Nhat Golf Course. The tournament attracted enthusiastic participation from valued customers
and partners. In particular, Gemadept would like to express its deep gratitude to the sponsors who
accompanied the tournament, contributing to creating a high-class playing field, strengthening
solidarity, and opening up new cooperation opportunities on the golf course as well as in the business
world.

The series of customer appreciation activities in 2025 concludes with a strong commitment from
Gemadept's leadership: regardless series of challenges might appear in 2026, Gemadept's team will
always face them with unwavering determination and strive to deliver the best value, worthy of the
trust and partnership of our valued customers and partners.
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A JOURNEY OF CARING — RESTORING HOPE
FOR COMMUNITIES AT THE CENTRAL OF THE FLOODS

The year 2025 has been unforgettable for the Vietnamese people, as storm followed storm and floods
came in relentless succession, forcing many provinces across the country to brace under severe strain.
In the central region—Ba Nang, Hué, Quang Ngéi, Nghé An—and further into Lam Déng and Dak Lak,
communities endured days of profound loss: homes swept away, property destroyed, loved ones missing
or deceased. The lives of thousands of households were upended.
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In a spirit of solidarity and compassion for those hardest hit, a working delegation—comprising representatives
of the Executive Committee of the Gemadept JSC Trade Union, Head Office departments, the Hai
Phong Division, and the Central Region Division—joined forces with the production team of HTV's
program “Sat Canh cung gia dinh Viét" to deliver relief to the most severely affected localities.

On 14-15 and 24 November 2025, the delegation provided direct support to:
# 60 households in Nam Tra My District — Da Nang (former Quang Nam)
x 100 households in My Ly Commune — Nghé An
100 households in Khe Tre Commune, Nam Déng (Hué), and Son Tay, Son Ha communes
(Quang Ngai)
40 households in Ham Thuan and Ham Lién communes - Binh Thuén Province
Each household received VND 5 million in cash assistance, handed over directly by the team.




LOGISTICS TRENDS

DATA DRIVEN LOGISTICS
THE KEY TO A RESILIENT SUPPLY CHAIN IN A NEW ERA

As global supply chains continue to face instability—from pandemics and geopolitical tensions to climate
change—agility and rapid response have become critical. To achieve this, more logistics companies are shifting toward
data driven operations, where computers, digital management systems, artificial intelligence (Al), and automation play
central roles.

According to a Gartner report (2025), 78% of major global supply chain companies are investing in intelligent data
management platforms to improve forecasting, coordination, and reduce operating costs. From warehouse
management systems (WMS) and transport management systems (TMS) to online dashboards and real time API
integrations, data has become the raw material for every decision in logistics.

Several technologies are driving transformative change:

- Al & Machine Learning help forecast demand, detect operational anomalies, and automatically optimize delivery
schedules.

- Big Data Analytics leverages information from multiple sources (bills of lading, delivery records, GPS, weather data,
etc.) to inform optimal decisions.

- Digital Twin systems and Agentic Al enable real time orchestration of logistics activities, minimizing disruption
risks.

- Automated warehouse systems (AS/RS) and robotic picking accelerate order processing and reduce reliance on
manual labor.

Major enterprises such as Amazon, DHL, Maersk, and Alibaba have already deployed smart control towers, where
logistics decisions are executed based on continuously updated data and real time responsiveness. Maersk recently
launched its “NeoNav” platform, integrating transport, inventory, and CO, tracking data to help customers optimize
their supply chains.

In Vietnam, a report by the Import-Export Agency (logistics.gov.vn, 2024) shows that over 70% of logistics
companies are undergoing digital transformation, but only about 20% employ advanced data management
systems (real time analytics, Al). Major challenges include high investment costs, fragmented data, limited skilled
personnel, and uneven technological infrastructure.

However, the clear benefits are pushing many
SMEs toward packaged logistics services (LaaP —
Logistics as a Product), which come with built in
data systems and technology. According to
Emergen Research (2024), the global logistics
AP| market—foundational for data driven supply
chain management—is expected to reach USD
7.88 billion by 2030, growing at over 14% annually.

In essence, data is no longer a “supporting
element” but is reshaping the logistics industry.
Companies that harness computing power and
data analytics not only optimize costs but also
build agile, adaptive supply chains—a strategic

advantage in an increasingly unpredictable
world.
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THE WAY FORWARD
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GEMALINK INT'L PORT PHUOC LONG ICD PORT BINH DUONG PORT PACIFIC MARINE EQUIPMENT

BINH DUONG GEMADEPT PACIFIC MARINE CO,, LTD. GEMADEPT CENTRAL
GEMADEPT DUNG QUAT NAM DINH VU PORT NAM HAIICD GEMADEPT ASL CO,, LTD
GEMADEPT PORT SERVICES PACIFIC STEVEDORING Mekong Logistics e
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