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GEMADEPT TANG TRUONG AN TUONG TRONG
QUY 1/2025

Doanh thu va LNTT G

57%

Doanh thu LNTT tur LNTT

HDSXKD chinh

1Q1/2025 =Q1/2024 A YOY

Chi s0 Igi nhuan

(*) Khéng bao gém LN chuyén nhuong von

Q1/2025 Q1/2024

Ty sudt LN Gép 44% 44% o

Ty suat LNTT (*) 46% 379,
Ty suat EBITDA (%) 55% 51%
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TONG QUAN THI TRUONG Q1/2025

TANG TRUONG GDP VIET NAM Q1/2025 , ‘ , A , L
T8ng sin pham trong nuéc (GDP) 3TDN SAN LUONG HANG HOA THONG QUA CANG BIEN CA NU'GC Q1/2025

5.089, 5_9.3 S 2025 tang 6,93% so vd@i cung ky nam 2024,
5'45% ""/ la mlc tdng cao nhat cua quy | giai doan
AGEIE N / 2021-2025.
4.85% S +1 90/
e Kinh t& — xa hdi 3TPN 2025 duy tri xu hudng 0
tich cuc, kinh t& vi mdé 6n dinh, lam phat San lugng Container
o1 v I~ ora s trong tdm ki€ém soat, cac can doi I1én duoc
dam bao du Viét Nam bj anh hudng bdi su
Toc dd tang trwdng GDP giai gia tdng bat 6n chinh sach thuong mai trén
doan 2021 — 2025 (%) toan cau.

Nguon: Tong cuc Théng ké

XUAT NHAP KHAU HANG HOA

TOng san lwgng hang container thdng qua cang bién
ca nudc udc dat khoang 7,5 trieu TEU, SO
vQi cung ky.

My, 31,4 ty USD ; . |
(Xuét khia) Trung Quéc, 38,1 ty USD
(Nhap khau)

Ngubn: Udc tinh dua trén so liéu Cuc Hang hdi va Buong thuy Viét Nam

2 thi trro'ng xuat nhap khau I&n nhat ctia Viét Nam Q1/2025

T6ng gia tri xuat nhap khau hang| 99,68 ty USD [EETPXIRVAIL > ' - =
hoa trong dat 202,52 ty USD, ) ; . _ y
ting 13,7% so vd&i cung ky nam Nhap khau Xuat khau -
2024. +17,0% [

Nguon: Tong cuc Thong ké i ﬂ,fﬁ"' s ;i;g..._:‘:r,ﬁ’?;’
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GEMADEPT MANH ME KIEN TAO TUONG LAl

Trong Q1/2025, kinh té toan cau ghi nhan nhirng tin hiéu tich cu'c nhu tai chinh ndi Idng va thuong
mai tang trudng, du van déi mat rdi ro thué quan. Viét Nam dac biét ndi bat véi GDP quy 1 tang
6,93%, dat mirc tdng cao nhat so vdi quy 1 cac nam tUr 2020 dén nay, du kién dan dau khu vuc
nhd cdng nghiép ché bién, thu hat FDI va kiém soat lam phat tot. Cong ty Gemadept cling dat két
qua kinh doanh an tuong, v&i san lugng hang héa qua hé thong cang vuot hon 1,1 triéu TEU
trong Quy 1 nam 2025,tdng hon 25% so v4&i cung ky nam 2024, gop phan vao su phat trién bén
virng clia nganh hang hai Viét Nam.

THI PHAN CUA

19% GEMADEPT Q1/2025

355.000
TEU

SAN LUONG HE
THONG CANG
GEMADEPT Q1/2025 40%

532.000
Tan

1.137.000
TEU

26%

782.000
TEU -

so V@i cung ky 2024
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LINH VU'C KHAI THAC CANG

GEMADEPT DUNG QUAT KHAI THAC
TAU VIEN NEN LON NHAT, AU TIEN

KHU VU'C DUNG QUAT
- Tau Spring Breeze la thé hé tau rdi chuyén
chd vién nén I&n nhat tur trudc dén nay cap
’ cang khu vuc Dung Quat. Sy kién danh dau
B budc khdi dau thudn Igi cho hoat dong xuat
== nhdp khdu cla cang Gemadept Dung Quét
BSSR.  trong nam 2025.

11111

Vi viéc xuat khau 27.500 MT vién nén sang Phap khéng chi thuc day kim ngach xuat khau
clia Viét Nam ma con khang dinh vi thé clia doanh nghiép Viét trén thi trudng quoc té, gop
phan quan trong vao chuoi cung Urng nang luong xanh toan cau.

Pac biét, v&i toc d6 xép d& dat 13.000 tan - 15.000 tan/ngay da rat ngan thdi gian lam hang
clla tau Spring Breeze, nham tdi uu hoéa chi phi cho khach hang va khang dinh nang Iuc xtr
ly hang hoa vuot troi cua cang Gemadept Dung Quat.

CANG NAM DiNH VU DON TUYEN DICH VU MOI
THUOC HANG TAU SITC

Ngay 19/03/2025, Cang Nam BDinh Vi chao il et
don tuyén dich vu van chuy&n container méi = R 4 Hletht \Ly
mang tén JTH cua hang tau SITC. Pay la mot
budc tién quan trong trong viéc mé rong mang
ludi dich vu va gia tang kha nang két ndi quéc
té clia cang, khang dinh méi quan hé hgp tac |
t6t dep gilta hang tau SITC va Cang Nam Dinh |
V.

o, o
o

Viéc dua vao hoat ddng tuyén dich vu nay
khéng chi gitp rat ngan thdi gian van chuyén
ma con tadng cudng hiéu qua logistics, gop
phan thdc day hoat dong xuat nhdp khau cho
cac doanh nghiép khu vuc phia Bac Viét Nam.
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THI TRUONG CHUNG

Fleet Capacity Breakdown by TEU size range
500-999

10,000-12,499 T%
7,500-9,999 15%

1500-1,9995% — % 18,000-24,000 14%
2,000-2,999 7% N
3,000-3,999 4% : 15,200-17,999 10%
4,000-5,099 9% ,
5.100-7,499 11% '

. Thi trdng thuwang mai hang hoa co nhiéu bién dong: kha tram lang trong ky nghi Lé, Tét
dai va trd lai s6i dong trudc khi chinh sach thué quan mdi dugc ap dung. Udc tinh san
luong hang hda théng qua cang toan cau tang 2,5%, cong suat tau tang 5,7% trong nam

2025.

. Gia cudc van chuyén & mirc thap hon 70-80% so vdi mirc dinh diém nam 2022 do (1)
nhu cau tiéu thu phuc h6éi cham; (2) tai cau trdc lién minh hang hai (3) ngudén cung cong

suat tau gia tang.

. Thi trudng thué tau s6i dong vdi gia cao 6n dinh. Xu hudng dat dong tau mdi cd 16n
(>12.500 TEU), dung nhién liéu phat thai thap dang tang. Trong 2 thang dau nam 2025,
da cb6 48 tau mai dugc giao (390.500 TEU) va 46 tau mdi dugc dat déng (hon 689.762

TEU).

HOAT PONG LOGISTICS CUA

GEMADEPT

Logistics

13%’

= Cang

= Logistic

Cang
87%
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Orderbook Fleet Capacity Breakdown by TEU size range

5,100-7,499 1%
7,500-9,999 14% - ‘

0,000-12,499 8%

18,000-24,000 28%

12,500-15,199 20%
15,200-17,999 25%

Pong gép Loi nhuan Q1/2025
inh vuc khai thac Cang déng goép 87%, linh

vuc Logistics va Shipping dong goép khoang
13% vao LNTT tir hoat dong san xuat kinh
doanh chinh cua Gemadept.

. Gemadept chu trong nadng cao chat luong
dich vu, t6i wu chi phi, da dang héa nguodn
hang nham cung cap giai phap tot nhat cho
khach hang. Céng ty cling day manh phat
trién khach hang mdi va ciing c6 quan hé vdi

khach hang hién hitu.

LINH VU'C LOGISTICS

GOLIVE DU AN MARICO - CJ GMD CUNG CAP
GIAl PHAP LOGISTICS NATIONWIDE

CJ Gemadept Logistics chinh thirc trién khai =
du an cung cap giai phap logistics toan dién e
cho Marico, mdt trong nhitng tap doan hang T
tieu dung (FMCG) hang dau. Du an da chinh

thire di vao hoat dong (Go-live) tu ngay 01 GO-LIVEMARICO PROJECT
thang 04 nam 2025. e % §

Cig® =T G 1 arico

V&i mang ludi logistics rong khap ca nudc, CJ Gemadept Logistics cam két cung cap
cho Marico gidi phap t6i uu vé chi phi, van hanh hiéu qud va ho trg doanh nghiép nay
tang trudng manh mé trén thi trrong. Pay dugc xem la mot budce tién quan trong trong
viéc hop tac gilra cac doanh nghiép logistics va nha san xuat, nham tdi uu hdéa chuoi
cung 'ng va nang cao hiéu qua hoat dong.

MIRRORING MODEL TRONG QUAN LY KHO:
GIAI PHAP TOI U'U HIEU SUAT VAN HANH

Trong hoat dong kho bai, dac biét tai cac trung
tam phan phoi hang 1€, toc dd va do chinh xac
X ly don hang la then chét. V&i s6 lugng
SKU I&n, don hang da dang va yéu cau giao
nhanh, viéc t6i uu layout kho dé gidm thoi
gian lay hang la mdt thach thirc 16n.

MIRRORING
MODEL

SOt VANl Mot trong nhirng phuong phap pho bien giup

giai quyét van dé nay la Mirroring Model — mo
¥ hinh phan chiéu trong quan ly kho. Bang cach
b0 tri cac khu vuc luu trlr theo nguyén tac doi
xrng, Mirroring Model giip can bang tai gitra
cac khu vuc, giam ap luc lén tirng khu vuc
pick hang, va téi uu hdéa quiang dudng di
chuyén clla nhan vién kho. Diéu nay dac biét
quan trong doi vdi cac kho hang |é c6 tan suat
xuat hang cao va yéu cau van hanh linh hoat.

"Hidu qui rong l.-.:'r,r'l hanh kho khéng chi ta di choyén hiang
héa—ma l& i chuyén chung thang minh hen, -nhanh hon vi
chinh xdac hon." >™
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GEMALINK INT'L PORT NAM DINH VU PORT

CANG GEMALINK GIAI DOAN 2 CANG NAM DIiNH VU GIAI POAN 3

Cang Gemalink dang hoan thién cac thu tuc, tich cuc thu xép von dé trién khai xay dung, san  Vd&i viéc hoan thanh Giai doan 3, Cadng Nam Dinh Vi sé trd thanh cdng séng 1&n nhat va
sang dua giai doan 2A vao khai thac t&r nam 2026, dap Ung nhu cau tang trudng cua thi . hién dai nhat mién Bac Viét Nam. Viéc md rong cang sé nang cao co sd ha tang va cai
thién hiéu qua hoat dong. La m6t mat xich quan trong trong khu vuc, Cang Nam BDinh Vi sé
ti€p tuc dong gop vao tang trudng kinh té va phat trién xa hoi.

trrong va cac hang tau doi tac.

Cang Gemalink ti€p tuc dugc nghién clru dau tu theo tirng giai doan phu hop vai tdng trudng
cua thi truong, t6i wu cac nguodn luc va dap i'ng nhu cau cua cac hang tau ciing nhu khach
hang XNK.

Cang Nam Dinh Vi giai doan 1
;/a 2Ah|en d?:g ?OTt doni‘tor: GD 3 cua cang Nam Binh V{
a cong suat, san lugng bin s& dUoc van hanh tif

GD 1 cua Gemalink dugc khai GD 2 clia Cang Gemalink sé sn > 100.000 TEU/the
quan . ang. - Q4/2025.

truvong vao nam 2021 va nam A L .
£ : : N £ duoc van hanh tu
trong sO 19 cang hang dau the
o 2 . X A 2026-2028.
g101 co kha nang tiep nhan cac -
siéu tau len den 250.000 DWT.f:I‘--—'

Téng cong suat toan bo du an: 3 trieu TEU
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GEMALINK DUY TRi HOAT PONG ON
PINH VA TIEP TUC MO RONG TUYEN
DICH VU

Budc sang nam 2025, cang nudc sau Gemalink tiép

tuc duy tri hoat ddng 6n dinh va ghi nhan nhirng két

it T == qua tich cuc trong khai thac. Trong Quy 1/2025, cang

e L " nudc sau Gemalink duy tri hoat dong 6n dinh, tiép
. nhantrung binh 12 chuyén tau/tuan, phuc vu da

= el ol ol . — e -
@g‘? ‘!h'z:;i- _,l-_._i_ oy f ._-'I __.:?_..::r Jflff?_ ‘.-"ﬁ.-:f: L,v '!"fi ____-'3? ; ,...-f__'.?_lr" HRHM_\_ = 3 i -‘f‘%

dang tuyén két noi cac thi truong trong diém. Khong chi dirng lai & viéc duy tri hiéu suat hoat
ddng, cang con ghi nhan nhirng budc tién quan trong trong viéc maé rong mang Iudi dich vu,
thu hat thém ba tuyén van tai bién qubc té mai, dong thoi ti€én hanh nang cap mot tuyén dich
vu hién h{ru.

Pa dang hoa tuyén dich vu ciing co vi thé chién lugc cia Gemalink tai Cai Mép — Thi Vai, tang
két nbi, da dang hdéa ngudn hang va giam phu thudc thi trudng My do thué quan méi.

CAC CANG HE THONG GEMADEPT
VINH DU THUOC "TOP 10 CONG TY
UY TIN NGANH LOGISTICS "

Vietnam Report da cong bd danh sach "Top 10

------------------

Cong ty uy tin nganh Logistics". Cang P -
Gemalink, cung v4i Cang Nam Dinh VQ, ti€p = ¢ ~ W O

tuc dugc vinh danh trong nhom "Top 10 Cong ‘;'
Ty Uy Tin Nganh Logistics — Nhom nganh Khai =
Thac Cang", khang dinh uy tin va vai trd quan
trong trong hé sinh thai logistics tai Viet Nam.

La mot trong nhirng cang hién dai va cé quy mo 16n hang dau ca nudc, Gemalink va Nam Dinh
Vi khédng ngirng day manh (rng dung céng nghé van hanh tién ti€n, dong thoi tich cuc trién
khai cac gidi phap phat trién logistics xanh, tiét kiém nang lugng va giam thiéu phat thai. Viéc
nam trong trong bang xép hang uy tin 1& minh chng cho nhitng no luc bén bi trong quan tri,
van hanh va nang cao chat luvong dich vu.
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| thanh cbng, vGi sur dong hanh cua Gemadept.

HOAT DONG DOANH NGHIEP

CHiINH THU'C RA MAT HIEP HOI
LOGISTICS & CANG BIEN BA RIA -
| VUNG TAU
j Ngay 24/4, Hiép hoi Logistics va Cang bién Ba
- B Ria - Viing Tau (BRVT) ra mit v&i hon 55 thanh
vién. Hiép hbi hudng téi phat trien bén virng
nganh, dua BRVT thanh trung tdm kinh té bién
quoc gia, trung tdm dich vu hang hai Pong Nam
A va trung tam logistics trong yéu vung Déng Nam Bd vao nam 2030.
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Ong Cao Hong Phong, Phé Téng Giam ddc Cang Gemalink, da dugc bau lam Chu tich Hiép
hoi nhiém ky dau tién, khang dinh vai trd clla Gemadept trong phat trién logistics va cang bién
Ba Ria - Ving Tau. Su kién nay danh dau budc tién mdi, thuc day hop tac, chia sé kinh
nghiém va phat trién gidi phap sang tao cho nganh gitra doanh nghiép, co quan quan ly va
chinh quyén.

GEMADEPT THAM GIA KET NOI
LOGISTICS VIET NAM - DAl LOAN

BZ2B IMAV GH L\_L. CLUALI-
FOWARDSIEBWE2025
UIETHM - MTAIWAH

Vira qua, phién giao thuong truc tuyén B2B
Matching Online gilra cac doanh nghiép
logistics Viét Nam va Pai Loan da dién ra

Su kién do VLA phdi hgp to chirc, thu hut 23
doanh nghiép Viét Nam va 26 doanh nghiéep
Pai Loan tham gia, nham m&

rong két noi, thuc day hop tac va chuan hda dich vu logistics gitra hai bén.

V&i 35 nam kinh nghiém, s& hitu va khai thac hé sinh thai Cang — Logistics tich hop toan dién,
cung cac giai phap van tai da phuong thic, déong thdi la thanh vién tich cuc cua VLA,
Gemadept da va dang cung cac doanh nghiép trong nganh dong gop tich cuc vao viéc giam
chi phi logistics qudc gia, ndng cao nang luc van chuyén, téi uwu hoda chi phi... nham phat huy
nang luc canh tranh cua hang hoa Viét Nam trén thij truong quoc té.
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TANG CUONG KET NOI VO1 CO PONG VA NHA PAU TU

Hoat dOng quan hé cd déng va nha dau tu tiép tuc la diém nhan trong chién Iugc
minh bach va phat trién bén virng cila Gemadept. Cong ty da chi dong phoi hop
cung cac td chlrc va cong ty chirng khoan uy tin nhu SSI, HSC, VietCap, Ban
Viét... dé to chirc loat chuong trinh gap g& nha dau tu, hoi thao phén tich chuyén
sau, cling nhu tham du cac hodi nghi dau tu quy moé I&n vdi su tham du cua Ban
lanh dao va phong Quan hé Nha dau tu.

Thong qua cac budi trao doi, nha dau tu dugc cadp nhat day du vé két qud san
xuat kinh doanh, chién Iugc phat trién, tién dd cac du an trong diém, codng tac
ESG, chuyén doi s6 va cac dinh hudng phat trién cia Gemadept.

Ban Lanh dao va doi ngli Quan hé Nha dau tu khong chi chia sé thong tin thi
truong, chién lugce tang trudng ma con lang nghe va ti€ép thu cac gop y tir co
dong, nha dau tuw nham nang cao hiéu qua hoat dong va tang cudng gia tri doanh
nghiep trong dai han.
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HOAT PONG IR

GEMADEPT GIU VI'NG TANG TRUONG GIU’A BOI CANH BIEN DONG TOAN
CAU

Trong quy 1/2025 day thach thire, khi kinh té thé gigi déi mat vai nhiéu bién dong kho luong
nhu su troi day cla "Trump 2.0", cang thang dia chinh tri & Trung Déng, xung doét tai Bién Do
va nhirng tdc dong clia bién doi khi hdu, Gemadept da chi ddng tang cudng tuong tac vdi cac
Nha dau tu. Ban lanh dao cdng ty cung phong Quan hé Nha dau tu da to chlrc cac budi
Analyst Meeting vao ngay 17 va 24/04/2025 dé cung cap théng tin cdp nhat vé tinh hinh kinh
doanh, cac du an trong diém va chién luge 'ng pho linh hoat clia Gemadept trudc nhirng thay
doi vé chinh sach thué quan méi ciia My.

Trudc nhirng bién ddng cla thi trudng thé gidgi va trong nudc, Gemadept ti€p tuc khang dinh
nén tang hoat dong virng chac théng qua két qua kinh doanh Q1/2025 tang trudng an tuong
va chia sé nhirng ké hoach md& rong cong suat cling nhu kha nang diéu chinh tang gia dich vu
cang trong thoi gian t&i. Tan dung téi da Igi thé tir nén tang kinh té Viét Nam vd&i sirc tiéu dung
nOi dia ngay cang tadng va cac hiép dinh thuong mai tu do da ky két, su phat trién cac thi
truding ndi A, Gemadept kién dinh theo dudi muc tiéu phat trién bén virng, ddng hanh cung su
phat trién cdia dat nudc va hudng téi nhirng cot moc tang trudng mai.

Cac budi Analyst Meeting la co hdi d& Gemadept truyén tai thong tin minh bach, kip thoi dén
nha dau tu, cd dong va lang nghe y kién da chiéu tir thi truong. Su tuong tac nay thé hién tinh
than cau thi, cam két hoan thién ctia Cong ty, dong thdi gitp thu thdp phan hoi dé nang cao
chat luvong thong tin va cac su kién tiép theo.

Vd&i két qua kinh doanh an tugng Q1/2025, chién lugc ro rang, kha ndng i'ng pho linh hoat thi
trong va tiém nang tang trudng tir cac du an, Gemadept khang dinh vi thé hang dau nganh
cang va logistics Viét Nam, cting c6 niém tin c6 déng va nha dau tu.
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Phong Quan hé Nha dau tu

Lau 19, sO 6, Lé Thanh Tén, Phudng Bén Nghé, Q.1, TP.HCM
Email: ir@gemadept.com.vn
Website: www.gemadept.com.vn
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