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THONG BIEP CUA TONG GIAM POC

GEMADEPT 35 NAM DONG HANH VA PHAT TRIEN
Kinh thua Quy vi C6 dong, quy Khach hang, B6i tac va cac bén hitu quan,

Nam 2024 danh d&u méc son tiép theo trong hanh trinh 35 ndm “Dong hanh va Phat trién” clia Gemadept,
khong chi trong hoat dong kinh doanh ma con trong viéc dam bao cac muc tiéu phat trién hiéu qua va bén
viing. Trong mot thé gidibién dong nhanh chéng, nhiing “con bao” kinh t€ va moi trucng khdng ngling thir
thach stc bén clia cong déng doanh nghiép, Gemadept tiép tuc nd Iuc trén hanh trinh phat trién cing cong
dbng doanh nghiép va dat nudc.

Chiing ta da chimng kién nam 2024 véi nhiing thach thic chua ting c6 dat ra yéu cau cap thiét vé viéc nang
tadm quan tri doanh nghiép, hudng dén phat trién thuc chat, hiéu qua va bén viing. Day khong chila mot xu thé
ma la yéu cau manh mé clia thai dai, 1a "kim chi nam” cho nhiing doanh nghiép mudn trusng ton va phat trién.
\/6i sudéng long, hop luc cla céc c6 dong, khach hang, d6i tac, Gemadept hién thuc hoa muc tiéu kién tao gia
tri, tinh hop phat trién bén viing mot cach thuc chat va hiéu qua véi hoat ddng san xudt kinh doanh.

D4i pho véi bién déi khi hau tré nén cap thiét hon bao gié hét

. Kién tao Xanh tur goc ré: Cong ty tiép tuc md rong kiém ké khi nha kinh trén toan bo hé théng cang,
theo tiéu chudn quéc té 1SO 14064-1, dé do ludng dau chan carbon.
. Kién tao Xanh trén ting cang bién: Cac cang clia Gemadept trén khap Viét Nam, tir Cang Binh Ducng,

cang nudc sau Gemalink, cang Dung Quét va cum cang Nam Binh Vi da dat Tiéu chudn Cang Xanh - TCCS
02:2022/CHHVN. Dac biét, Cang Quéc té Dung Quat da vinh du dat Gidi Thudng Cang Xanh Chau A GPAS
2024. D6 chinh la 161 cam két clia Gemadept v6i moi truong.

. Kién tao Xanh trong quan tri: Viéc dugc vinh danh trong Top 50 Doanh nghiép Quan tri tot nhat thi
trudng (VNCG 50) la su ghi nhan cho nhiing nd luc khong nglng cla ching ta trong viéc xay dung mot hé
thong quan tri minh bach, hiéu qua va bén ving.

o Kién tao Xanh trong cong nghe Cong ty tién phong ung dung cac cong nghé tién tién nhu Smart
Port, Auto Gate, River Gate, khong chi d& nang cao nang suat, ma con dé tiét kiém nang luong, gidm phat thai.
o Kién tao Xanh trong tung hanh dong: TUr viéc st dung nang lugng tai tao, trong ring ngap man, dén

viéc lan toa v thic bao vé moi trudng trong cong dong, Cong ty kién tao Xanh trong ting hanh ddng nhd
nhat.

"Kién tao Xanh" tai Gemadept khong chi ding lai 6 nhiing con s6 vé moi trudng hay nhiing bdo cdo quan tri.
D6 la suhoa quyén gilia trach nhiém véi moi truong kinh doanh va su quan tam sau sac dén moi trusng séng
clia con ngudi. Gemadept tin rang mot doanh nghiép bén viing 1a mdt doanh nghiép “gieo mam” hy vong, quan
tam sé chia va dong hanh cling cong dong.

N&m 2024, khi siéu bao Yagi tan pha mién Bac, Gemadept da nd luc hét minh dé duy tri hoat dong Xu&t nhap
khau va logistics, gif viing “mach mau” kinh t& clia khu vuc, dong thoi nhanh chong trién khai cac hoat dong
ho tro thiét thuc cho ngusi dan. Gan 6 ty dong quyén gop tu nguyén clia CBNV da dudc trao gui, gitip dong
bao cac tinh phia Bdc vudt qua mat mat, sém 6n dinh cudc song.

Song song do, Giai chay thuong nién “Gemadept Run” tiép tuc hanh trinh lan tda nhiing gia tri tot dep. Khong
chi 1a mot su kién thé thao, day con |a dip dé ching ta cing nhau ddt nhiing vién gach dau tién xay dung
trudng hoc cho tré em ving cao, uom mam udéc mo cho nhiing hoan canh kém may man. Gemadept tin rang
moi budc chay, moi hanh ddng nho bé déu cé thé tao nén nhiing thay doi 16n lao, gop phan kién tao mot tuong
lai xanh va bén viing cho cong dong.

Tiép ndi nhing thanh tuu da dat dugc, Gemadept khong ngling nd Iuc, kién tao cac gid tri xanh dé cung cac
bén lién quan xay dung mot hé sinh thai Cang bién va Logistics phat trién bén viing. Gemadept tin rang, vai
tinh than "Bong hanh va Phat trién” clng cac c6 dong, khach hang, déi tac va cac co quan hiu quan, Cong ty
sé tiép tuc viing budc trén con dudng "Kién tao tuong lai xanh”,

6 Bdo cdo Phat Trién Bén Viing

Béo cdo Phat trién bén viing nadm 2024 clia Gemadept la buc tranh tEng thé duc két nhing nd luc kién dinh xuyén
su6t hanh trinh hién thuc hoa Chién luoc phat trién bén viing giai doan 2021-2025, tam nhin 2030. Trén Con Budng
Tién Budc - Kién tao tuong lai Xanh - Green Forward, Gemadept quyét tam vuot tré ngai va lam t6t hon, dé trao gui
nhiéu hon nifa nhitng gid tri viing bén va truong ton dén cho cac bén, cong dong, xa hoi va gdp phan dua Viét Nam
phét trién thinh vuong trong Ky nguyén vuon minh cta Dan Toc.

Xin chan thanh cam on Quy vi C6 déng, quy Khach hang, Bai tac va cac bén hitu quan lubn dong hanh cling Gemadept
trén con dudng phat trién va kién tao nhing gia tri thiét thuc.

Kinh chtic Quy vi luén dbi dao stc khoe, hanh phic va thanh congl

Tran trong kinh chao.

Coéng ty C6 phan Gemadept

Tong Giam Dac

Nguyén Thanh Binh
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GRI 2: CONG BO CHUNG 2021

TONG QUAN VE GEMADEPT (GRI 2-1):

THONG TIN DOANH NGHIEP

Cong ty C6 phan Gemadept duoc thanh 1ap vao nam 1990, cing qudc gia khdi nghiép. Véi y chi va khat vong dong
gbp cho su phat trién clia dat nudc, Gemadept da chon con dudng tién phong, vach ra nhiing hudng di mai, tré
thanh doanh nghiép dau tién dua dich vu container vao Viét Nam va k&t ndi nhiing tuyén hang hai dé dua hang
hoa Viét Nam dén véi thi trudng quoc té,

Nhiing dédu &n tién phong clia Gemadept trong viéc trién khai dich vu van chuyén container bang dudng bién,
khai thac cang can (ICD), van tai Mid-stream, dich vu container lanh... dd hoa vao nganh hang hai nudc nha nhiing
nhip diéu mai mang hoi thé hién dai,

Nam 1993 danh ddu mot chuong phat trién mai khi Gemadept tré thanh mot trong 3 doanh nghiép dau tién dugc
Nha nudc chon thi diém c6 phan hda. MEc son ké tiép 1a viéc ¢ phiéu Gemadept dugc niém yét trén TTCK Viét
Nam tindm 2002,

Trai qua chang duong 35 nam, Gemadept ludn kién dinh trong ting giai doan phat trién cla nén kinh té dat nudc,
huéng dén hién thuc hoa tam nhin trd thanh doanh nghiép dan dau Viét Nam vé hé sinh théi tich hop Cang va
Logistics. Ngay nay, noi dén Gemadept la néi dén mang Iudi Cang va Logistics quy md, hién dai dang trong qua
trinh Xanh hda va S6 hda manh mé, toa lac tai nhiing vi tri huyét mach cGa nhiéu tinh thanh trong ca nudc va
vuon sang cac quéc gia trong khu vuc. Cang vinh du hon khi Gemadept 1a ngudi ban dong hanh dang tin cay clia
hang nghin khach hang, di tac trong va ngoai nudc.

Trong inh vuc khai thac Cang, Gemadept la cong ty niém yét duy nhat sé hiiu va khai thac hé théng cang trai dai
tU Bdc vao Nam, da dang vé loai hinh tUr cang can (ICD) dén cang song, cang bién, dac biét cang nudc sau Gemalink
quy md hang dau ca nudc va ndm trong Top 19 thuong cang cla thé gidi cd thé don thé hé tau Megaship I6n
nhat hién nay. Hé thong cang cla Gemadept cd nang Iuc dap Ung nhu cau tang trudng cao cla thi trudng, phuc
vu hang hoa xudt nhap khau, thic ddy dong chay kinh té trong giai doan nudc ta dang vuon minh, bt phé va hoi
nhap thuong mai sau réng toan cau.

Trong linh vuc Logistics, Gemadept s hiiu va khai thac hé thdng cac Trung tam phan phoi hién dai tai cac ving
kinh té& trong diém, tong dién tich hang tram nghin mét vudng, thuc hién hang triéu tan hang hda moi nam. Hién
nay, Gemadept 1a doanh nghiép c6 phan duy nhat cung cap cac dich vu va gidi phdp quan tri chubi cung ng toan
dién vai hé thong Logistics bao gom 6 Iinh vuc khac nhau: Cang hang hoa hang khong, Trung tam phan phéi hang
hoa, Van tai hang siéu truong siéu trong, VVan tai bién-thly, Logistics hang lanh va Logistics 6 t.

V6i quy mo, nang Iuc, thuong hiéu va két qua kinh doanh, Gemadept dudc céc t6 chic trong va ngoai nudc vinh
danh vai nhiéu gidi thudng uy tin. Trong ndm 2024, Gemadept tiép tuc dudc vinh danh Top 50 Cong ty Pai chiing
Uy tin va Hiéu qud ndm 2024 (VIX50) béi Vietnam Report, Top 20 Bao cdo thudng nién tai Cudc binh chon Doanh
nghiép Niém yét 2024, Top 50 doanh nghiép Igi nhuan xudt sac Viét Nam, VNCG50, v.v.. Nhiing danh gid khach
quan tUf cac 6 chic uy tin, cac chuyén gia, khach hang va déi tac la minh chiing khang dinh vai tro va vi thé cla
Gemadept trén thi trudng.

Trén hanh trinh phia trudc, Gemadept tiép tuc chi dong, linh hoat vudt qua thach thic, phat huy hiéu qua kinh
doanh, tiép tuc phat trién hé sinh thai Cang - Logistics ca chiéu rong va chiéu sau, chd trong S6 hoa, Xanh hoa,
dem dén nhiing gid tri vugt troi cho cac bén hitu quan, gop phan tich cuc thic ddy dong chay kinh té cla dat nudc
va dua Viét Nam dong gop ngay cang nhiéu hon vao chudi gid tri toan cau.

THONG TIN CONG TY

Tén Céng ty

: Cong ty C6 phan Gemadept

Tén tiéng Anh

: Gemadept Corporation

Ma chung khoan

: GMD(HoSE)

Linh vuc kinh doanh chinh

: Khai thac Cang va Logistics

Tru sé6 chinh

1 SO 6 Lé Thanh Ton, Phuong Bén Nghé, Quan 1, TPHCM

DKKD va MST ;0301116791

\Von diéu 1é (31/12/2024): 14.139.826.090.000 dong
\Von chd sé hitu (31/12/2024): :13.771.926.002.556 dong
Dién thoai 1(84.28) 38 236 236

Fax 1(84.28) 38 235 236

Email : info@gemadept.com.vn
Website www.gemadept.com.vn
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THE WAY FORWARD

@ SU MENH

Thac day dong chay kinh té, tao ra gia tri gia tang cho dat nudc, doanh nghiép va
doi tac dong hanh théng qua chuoi dich vu, gidi phap vudt troi.

TAM NHIN

Tré thanh Tap doan dan dau Viét Nam vé Hé sinh thai tich hop Cang va Logistics.

GIA TRI MANG DEN CHO KHACH HANG, BOI TAC

Vugt troi - Tién phong - Dong hanh va Phat trién.

Bao cdéo Phét Trién Bén Viing

GIA TRI COT LOI

DAN TOC

Tu hao la mot thuang hiéu Viét sanh vai binh dang véi cac tén tudi toan cau
c6 mat tai Viét Nam. Thap sang thém ngon Ira niém tin va khat vong gop
phan mang lai mdt tuong lai tuci sang cho nhitng nguai dong hanh va cho dat
nudc.

TIEN PHONG

GMD - “Gen M& Budng”: khang dinh nang luc ciia méi con ngudi Gemadept,
tién phong md ra nhitng con dudng mdi va khong nging thach thiic moi gidi
han cta ban than.

TRACH NHIEM

Nhan trach nhiém va str dung nguén luc c6 quyén kiém soat dé vugt qua thach
thic. Trach nhiém doi véi Cong ty, trach nhiém dai vdi khach hang, doi tac va
trach nhiém doi vai cong dong.

CHINH TRUC

S6ng ngay thang, chan that véi ngudi khac va véi chinh minh. Ngay thang,
nhat quan tir trong suy nghi cho dén hanh déng. Loi noi di doi vdi viéc lam;
NGi it lam nhiéu.

pOI MGl

Lién tuc d6i méi vé céng tac quan tri, k& thira, chat lugng ngudn nhan luc; ing
dung khoa hoc cong nghé tién tién hudng dén hiéu qua hoat déng cao nhat.

KET NOI

Diéu lam nén stic manh Gemadept chinh 13 su gan k&t mat thiét, bén chat giira
cac thanh vién véi nhau va véi Cong ty; gilra Cong ty véi quy khach hang, déi
tac va cac bén hiu quan.

Chung stc, ddng long; Cong hudng stic manh; Gan két cung phat trién.

Gemadept Corporation
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VAN HOA GEMADEPT

Cling v6i qua trinh phat trién quy md doanh nghiép, nhiing tinh cach, pham chat
ddc trung, cach Ung xtr clia con nguci Gemadept cling d& dugc dinh hinh ngay
mot rd nét va dan dudc ddc két thanh “Van hoa Gemadept.”

C6 thé thay nhiing nét phd bién 6 ngudi Gemadept la can cli lao dong, miét mai
trén nhiing bén cang, kho bai, cong truong.. Ngusi Gemadept khong sg kho,
khong so khé; chinh truc, tién phong, trach nhiém, cau tién, ludn suy nght, tran trd
dé cai tién va lam t6t hon..

Gemadept tich cuc hoc héi nhitng diéu tién bo cla thé gidi, vugt qua nhing tré
ngai dé dua ra nhiing nganh, nghé kinh doanh mai. Khai thac container, cang Can
ICD-Midstream, van tai da phuaong thc tién tién; Ma dich vu Logistics; Xay cang
bién, nha ga hang khong...lan luot dugc Gemadept md dudng va phat trién.

MOt dat nudc khong thé thiéu hién phap, thiéu nén tang van hoa, mot quan doi
manh khong thé thiéu cac quy dinh, ky luat. Gemadept v6i hang ngan con ngudi
tran trong va gin gitl cac nét Van hoa la ban sac clia doanh nghiép qua nhiéu thé
hé, hudng dén phat trién bén viing, trudng ton.

9 NGUYEN TAC VAN HOA

GEN MG DUGNG

“Gien M@ Pusng’ khang
dinh ndng luc cda moi
thanh vién Gemadept VGi
tinh than tién phong, dam
nght dam lam, mé ra nhing
hudéng di mdi, cach lam mdi
hiéu qua han.

NHAN TRACH NHIEM

Nhan trdch nhiém va su
dung ngudn Iuc cd quyén
kiém soat dé vuot qua
thach thic.

LUON CHINH TRUC

Thanh cong cla Gemadept
dudc xay dung trén uy tin. Uy
tin clia Gemadept dugc xay
dung tir su chinh truc cta moi
thanh vién Gemadept.

NGUGI CHOI CHINH

Khi c6 kho khan, tré ngai,
moi ngusi Gemadept déu la
mot "nguci chai chinh” qua
cam va nhiét thanh.

TU LUA CHON

T6i chon Gemadept vi toi thay
minh pht hop va thodi mai
trong moi truong va vdn hoa
cla Gemadept. Toi da chon
Gemadept thi t6i sé vui vé va
cung Gemadept phat trién.

O OWOWO
Yt Yt Yt

16 Béo cdo Phat Trién Bén Viing

LAM TOT NHAT

Lam t6t nhat, véi cong ty |a
huéng dén dan dau trong
nganh, véi cd nhan la sé trd
thanh nhing ngudi gidi
nhat trong cong viéc cla
minh.

PHAI TOT HON

Muc tiéu hém nay phai tot
hon ngay hém qua va ngay
mai sé t6t hon hom nay.

TIN VA DUNG

Can quy tu, tuyén dung boi duding dudc
nhiéu ngusi co duic cd tai, cd niém tin, cd
chung chi huéng. Can c6 “Hé thong" dé
dam bao moi hoat ddng déu hudng tai
muc tiéu; cung mdt tdm nhin va s
ménh. Can phai "Kiém tra, giam sat" dé
dam bdo cho cac cong viéc va hanh
déng dung hudng, dé phat hién, loai bo
nhling viéc thifa, lang phi. Can phai co
"K& thira" dé dam bao su trusng ton clia
Gemadept

VUGT TRG NGAI

Khéng co trd ngai nao la
khong thé vugt qua; 0 dau
c6 y chi, & do c6 con dudng.

Y e (59
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Chuong 1.
T6ng quan Bao cdo
Phét trién Bén viing

Cac tiéu ch

Chuong 3:

C4c tiéu chudn moi trusng

Chuong 4

C4c tiéu chudn xa hoi

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

QUA TRINH HINH THANH VA PHAT TRIEN

Hop tac chién lugc véi

Tap doan CJ, doi téc

hang d4u vé Logistics
cla Han Quéc.

)

o

PS

X

/—m

Khai truong cum Céng Nam
Binh Vi giai doan 1, xac lap
vi thé nha khai thac Cang
17 hang dau khu vuc phia Bac;
I SCSC chinh thic niém yét
trén san giao dich ching
khoan HOSE, ma CK: SCS

Lién doanh khai thac
Trung tAm Logistics 0 t0
dau tién tai Viét Nam.

Bua vao khai thac Trung tdm
Logistics hang lanh - kho lanh
don quy md hang dau Bong
Nam A tai viing DBSCL; Trién
khai Nam Hai ICD - Logistics
tai Mién Béac.

i

Khai truong Cang Nam
Hai Binh V, budc tién
nGi bat tai thi trudng
khai thac cang phia
Bac; Nang cép nang
luc Céng qudc té
Gemadept Dung Quat
|én 70.000DWT

(15 B Cab B 3an i o

=t

— &I

Khai nghiép - truc thudc Lién hiép

-

Khai cong du én cang nudc sau
Gemalink tai Cai Mép, BRVT; Khai
théc giai doan 2 clia Trung tam
Logistics hang 6 t6 (KGL) tai KCN
Long Hau, tinh Long An.

&

GEMADEPT CORPORATION

M4 rong Cang Binh Duong;
Hoan thanh thi cong, van hanh
tht nghiém Céng nudc sau
Gemalink dé dua vao khai thac
tir dau Q.1/2021; Bay manh
hoat dong Contract Logistics.

Hang hai Viét Nam.

dPscsc

Khdi dong chién lugc Logistics,
véi céc Trung tam Logistics quy
mo, hién dai tai TP.HCM; tir d6
nhén rong ra céc tinh thanh trong
ca nudc.

Chinh thic dua Cang nudc
sau Gemalink giai doan 1 tai
Céi Mép - BRVT vao khai théc;
Khdi cong xay dung giai doan
2 cum cang Nam Dinh Va tai
Hai Phong.

il

Trién khai cac dich vu van tai
container dau tién.

Cong ty c6 phan dau tién
tham gia s& hitu va khai théc
cang hang hda hang khang
(SCSC); Nang ty 1€ s& httu
trong Cong ty Cang Nam Hai
1én 99,98%.

P

il

Trién khai xay dung giai
doan 2 cum cang Nam Binh
V{; Trién khai thanh cong
nhan rong tmg dung Cang
thong minh (SmartPort)
trong hé thong Cang clia
Gemadept.

1995 ]

Tién phong c6 phan héa.

Chién luoc trg thanh nha khai thac
cang hang dau mién Bac - Khai

truong Cang Nam Hai tai Hai Phong.

a0

Khai truong giai doan 2 cum
cang Nam Binh V{; Thodi von
cang Nam Hai Dinh VG; Trién
khai cac tng dung River Gate
va Smart Gate

Khai sinh cang can
dau tién tai Viet Nam -
Phudc Long ICD.

365

2008

DOt phd dau tu cang Container
tu nhan tai
Dung Quét, Quang Ngai.

M@ céc tuyén van tai
container dau tién
trén song Mekong.

2007 ]

M 4 tuyén van tai duong bién,
thanh lap 3 cong ty lién doanh vaéi
doi téc quac té 1on.

Vuon tdm khu vuc, ma cac chi
nhanh tai nuée ngoai.

Khdi cong giai doan 3 cum
cang Nam Binh V{; Thodi von
cang Nam Hai, tap trung phat
tri€n cum cang Nam Binh Vi
trg thanh cang song lén nhat

mién Bac; Chuan bj cac thi tuc
d€ khai cong giai doan 2 cang
nudc sau Gemalink.

2000 [

Dat vi tri tht 2 ca
nudc Ve san luong xép
d@ container.

)
()
Ov(+
Niém yét
¢6 phi€u Gemadept
trén TTCK.
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Il NGANH NGHE KINH DOANH & CAC DICH VU DIA BAN KINH DOANH VA PHAM VI HOAT DONG

Muc Luc

Chuong 1.
Téng quan Bao céo
Phét trién Bén viing

V6i chién lugc tap trung phat trién hai finh vuc kinh doanh cét 18i la Khai thac cang va Logistics, Gemadept s6 hiiu va
khai thac hé thdng Cang va ha tang Logistics trai dai tir Bac vao Nam (Ha Noi, Hai Phong, Hai Duong, Bac Ninh, Hung
Yén, Quang Ngai, Tay Nguyén, TPHCM, Binh Ducng, Dong Nai, Ba Ria Ving Tau, Can Tho, DPBSCL..) va vuon sang cac
quoc gia 1an can (Singapore, Hong Kong, Trung Quéc, Campuchia, Lao...).

Chuong 2

C4c tiéu chudn kinh té

Chuong 3:

C4c tiéu chudn moi trusng

MANG LUGI CANG

Chuong 4
C4c tiéu chudn xa hoi n ” N n
Mién Bac Mién Trung Mién Nam
Nam Hai ICD Cang Dung Quat Phudc Long ICD
Cang Nam Binh Vi Cang Gemalink
Chuong 5: Cang Binh Duong
S6 héa, Xanh hoa va Tai
chinh xanh w
CJ GEMADEPT |V
( 1 e MANG LUGI LOGISTICS
- - Mién B3c Mién Trung IERNE
GMD Logistics Co. Ltd Gemadept Shipping TTPP Hung Yén Kho Bu6bn Mé Thudt | Suntory Pepsi Inhouse
I I TTPP Nam Hai GroupeSeb Inhouse (BD)
. Gemadept 2
Mekong Logistics . . TTPP Hai Duong GroupeSeb Inhouse (HCM)
Shipping Singapore .
[ | TTPP Gia Lam Hyosung Inhouse
Gemadept Hai Phong Gemadept Malaysia Logistics GS25 Inhouse
ooc | Diana Unicham inhouse TTPP Tan Binh
b TTPP Béc Ninh Kho GLC Phudc Son
otraco C3n Tho Pepsi
TTPP Mekong Logistics
Ga Hang Khéng SCSC
Kho Kinh D6
TTPP An Thanh £
Can Tho SeaVina i/
TTPP Séng Than
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Chuong 3:

C4c tiéu chudn moi trusng

Chuong 4
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PIA BAN KINH DOANH VA PHAM VI HOAT BONG

SINGAPORE

LOAI HINH DICH VU

Véi hé sinh thai Cang va Logistics, Gemadept cung cap cac dich vu tich hgp, da dang va toan
dién, dem dén cho khach hang nhiing giai phap t6i uu gitip tiét kiém thai gian, chi phi va dat
hiéu qua cao:

CAC DICH VU KHAI THAC CANG

CAC DICH VU LOGISTICS

> Dichvu Logistics 3PL

' /. ' S i > Trung tdm phan phdi hang hda, kho ngoai quan, kho lanh
> Dich vu kho béi container, cang song, cang bién X ) o A i Wi
» Van chuyén hang hoéa bang dudng bién, duong thay noi dia,

> Xép do, kiem dém, giao nhan, déng rut hang hoa dudng bo, dudng hang khong
»  Khai thué hai quan » Van chuyén hang siéu truong siéu trong
» Cung Ung, vé sinh, stra chita, bao tri container va » Cang hang hoa hang khong

tau bién

_ / : » Daily van tai, giao nhan hang héa
> Dich vu ICD, kho, bai ngoai quan, kho CFS

; _ » Dich vu chuoi cung tng lanh
> Dich vu container lanh

I, 7 » Trung tdm Logistics xe 6 10, dich vu PDI
» Vacdc dich vu khac lién quan A /,
> Tuvan gidi phép Logistics

» Vacéc dich vu khdc lién quan

22 Bdo cdo Phat Trién Bén \iing

CANG /1CD

LOGISTICS ﬁ By | //_____{CANGHANGHOA
7 e 5 e e\ T iy I HANG KHONG

LOGISTICS

: TRUNG TAM
: HANG HOA

VAN TAI HANG |
SIEU TRUONG
SIEU TRONG ‘

| VANTAI
| BIEN - THOY
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Chuong 3:
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Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

TONG QUAN VE BAO CAO PHAT TRIEN BEN VUNG 2024
(GRI 2-3)

Trong hon 3 thap ky phat trién, Gemadept kién dinh vai cam két tao dung gia tri lau dai cho khach hang, déi tac, nhan
vién, c6 dong va cong dong. Biéu nay dudc thé hién qua viéc khdng ngling nang cao trai nghiém khach hang, xay dung
moi truong lam viéc lanh manh, t6i uu hoa hiéu qua kinh doanh, dong thdi chi trong trach nhiém xa hoi, bao vé moi
truong va kién tao tuong lai bén viing

Bai vi Bdo cdo Phat trién bén viing nam 2024, Gemadept trinh bay va cong bo thong tin chinh thic vé cac hoat dong
lién quan dén Phat trién bén viing da ducc Cong ty trién khai trong nam cling nhu chién lugc dai han cta Cong ty
hudng dén muc tiéu nay. Day clng la cong cu can thiét théng qua dé Gemadept tién hanh ra soat va danh gid lai tinh
hiéu qua cla cac hoat dong phat trién bén viing qua cac nam, gop phan ho tro HBOT, BKS, BTGP va cac Phong ban
chiic nang kip thoi cap nhat nhiing dinh hudng va chién lugc phat trién pht hop cho Cong ty trong giai doan tiép theo.

CO SG LAP BAO CAO

Bao cao Phat trién bén viing né[n 2024 cla Gemadept dudc lap va cong bd dua trén co s6 theo cac tiéu chudn clia
Hu6ng dan 1ap Bao céo Phat trién Bén viing - T6 chiic Sang kién Bao céo toan cau (Global Reporting Initiative - GRI)
- phién ban mdi phé’t "GRI Sustainability Reporting Standards 2021". Theo do, chung ta thamjchié’u dén cac Muc
tiéu phat trién bén viing cla Lién Hop Quoc dé xay dung dinh huéng phat trién bén viing va thé hién déng gép clia
Gemadept vé cac nbi dung Kinh Té - M6i Trusng - Xa Hoi.

PHAM VI BAO CAO

- Giai doan bado cdo: 01/01/2024 -31/12/2024

- Chu ky bao cdo: Hang ndm

- Dalieu bdo cdo: Bao cdo bao gbm cac thong tin cla Gemadept va mot s6 cac Cong ty con, Cong ty lién doanh, lién
két.

Bdo cdo nay dudc cong bd cung vdi Bdo cdo thudng nién 2024 va cac cong bo khac lién quan dén tinh bén ving trén
trang thong tin dién tl (website) clia Cong ty.

- Ngay phat hanh: 20/04/2025

TIEU CHUAN AP DUNG VA NGUYEN TAC BAO CAO
Bdo cdo dudc 1ap tuan theo cac tiéu chudn tai Bo tiéu chudn GRI Sustainability Reporting Standards clia T6 chuic
Sang kién Bao cdo toan cau (GRI). Cau triic bao cdo dudc trinh bay ré rang theo 5 ndi dung chinh:

e GRI2 - CONG BO CHUNG 2021

¢ GRI3 -CHUDE TRONG YEU 2021

e GRI101 - DA DANG SINH HOC

« GRI 200 - CAC TIEU CHUAN KINH TE

« GRI 300 - CAC TIEU CHUAN MOI TRUGNG

« GRI 400 - CAC TIEU CHUAN XA HOI

Nhdm dam bao tinh day dd noi dung va muc do dang tin cay, Bdo cdo dudc xac dinh theo cac nguyén tac sau:

NGUYEN TAC XAC BINH NOI DUNG BAO CAO NGUYEN TAC XAC BINH CHAT LUGNG BAO CAO

* Su tham gia cla cac bén lién quan e Tinh chinh xac

* B6i canh phat trién bén viing * Tinh can déi

* Mc do trong yéu e Tinh r6 rang

* Tinh day da  Kha nang c6 thé so sanh

e Tinh dang tin cay
e Tinh kip thai

BE dam bao tinh khach quan va dd tin cy, bén canh viéc tu danh gia, Gemadept da Iua chon BSI (Vién Tiéu chuan
Anh Qudc), mot t6 chic tiéu chudn hang dau thé gidi va la thanh vién cda T6 chic Tiéu chudn ISO, lam don vi danh
gia doc lap (GRI 2-5),

24 Bdo cdo Phat Trién Bén \iiing

Sd PO €O CAU TO CHUC (GRI 2-9):

DAI HOI DONG
cO bONG

THE WAY FORWARD

BAN KIEM SOAT

HOI DONG
QUAN TRI

 BAN
TONG GIAM POC

CAC PHONG BAN
CHUC NANG

_ CONGTY CON,
LIEN KET, LIEN DOANH

Cong ty ap dung md hinh quan tri tién tién, tuan tha cac chudn muc va thong |18 t&t nhat, dap Ung day dd yéu cau cla
mot cong ty niém yét.
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BAN KIEM SOAT

THE WAY FORWARD

NHAN SU T6 CHUC (GRI 2-9, 2-10, 2-11)

Muc Luc

Trai qua hon 35 nam hinh thanh va phat trién, Gemadept ngay nay la mdt doanh nghiép hang dau vé hé sinh thai
tich hop Cang va Logistics tai Viét Nam. Thanh qua do dudc két tinh tr su nhiét thanh, chung suic va nd luc clng tam
huyét clia cac thé hé ngudi Gemadept cling véi cac doi tac dong hanh, dudi su dan dat clia Ban I&nh dao 6 nang Iuc,
Chuong 1. tam nhin, hét long tan tuy vi nhiing gid tri tt dep dem dén cho cac bén lién quan, gop phan phung su cho su phat

Téng quan Bao céo Rl s < LTS N TR 7
Phét trén Bén ving trién clia nganh, clia nén kinh té va dat nudc, Omg TRAN DUC THUAN

Thanh vién Ban Kiém Soat

Ba VU THI HOANG BAC

Thanh vién Ban Kiém Soat

Chuong 2:

Céc tiéu chudn kinh t&

BAN TONG GIAM BOC

HOI DONG QUAN TRI

Chuong 3:

C4c tiéu chusn moi trusng

Chuong 4

C4c tiéu chudn x& hoi Ong DO VAN N

Cha tich HDQT

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

Ong NGUYEN THANH BINH Ong SHINYA HOSOI
Thanh vién HBQT Thanh vién HBQT

Ong CHU BUC KHANG

Phé Cha tich HBQT

Ong PHAM QUGC LONG 0 € DU Ong DO CONG KHANH

Pho Déc °ho Déc Pho T6ng Giam Béc

KE TOAN TRUGNG

Ba NGUYEN MINH NGUYET
Thant DQT

Ba BUI THI THU HUONG Ong VU NINH
Thanh vién HBQT Thanh vién HBQT

Ong KHOA NANG LUU

Ké Toan Trusng

Thong tin chi tiét vé Hoi ddng quan trj - Ban Kiém sodt - Ban Tong giam ddc co thé tham khao trong BCTN 2024
(GRI 2-17),

0Ong LAM DINH DU Ong NGUYEN THAI SON

Thanh vien HOOT Boc 13p Thanh vien HBQT Dac 1ap Panh glé h|éu qué hoat dﬁng cla HDQT 2024 (GR| 2-18)

Ong NGUYEN VA
hanh vién HBQ'

Tham khao thém trong BCTN 2024 .
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QUAN TRI DOANH NGHIEP HIEU QUA - GEMADEPT PUGC VINH DANH TRONG TOP 50 DOANH
NGHIEP THUC HANH QUAN TRI CONG TY TOT NHAT (VNCG50)

Gemadept vinh du la doanh nghiép khai thac cang va logistics duy nhat dudc vinh danh trong danh sach VNCG50
- Top 50 cong ty niém yét quan tri cong ty t6t nhat Viét Nam nam 2024. Gidi thudng do Vién Thanh vién Hoi dong
Quén tri Viét Nam (VIOD) t6 chic véi su dong hanh cta T6 chic Tai chinh Quéc té (IFC), Cuc Kinh t€ Lién bang Thuy
ST(SECO) va Uy ban Chiing khoan Nha nudc (UBCKNN).

Trong béi canh cac quy dau tu qudc té va nha dau tu nudc ngoai dich chuyén dong von vao cac doanh nghiép co
cam k&t quan tri t0t va minh bach, Quan tri Cong ty trd thanh thudc do nang luc canh tranh, ddng thdi la nén tang
dam bao tinh minh bach va trach nhiém gidi trinh. Quan tri cdng ty khong chi 1a cong cu hd trg cac doanh nghiép thu
hut vén dau tu ma con 1a co s6 dé hién thuc hoa cac chién luge phat trién bén ving,

La Cong ty niém yét duy nhat sé hitu hé sinh théi cang va logistics tai Viét Nam, Gemadept cam két cao nhat vé
minh bach, dam bao cong bang cho cac bén lién quan va tuan thd dao duc kinh doanh cung cac quy dinh phap luat.
\/Gi tinh than do, Gemadept da thiét Iap va khong ngung cai tién cac nguyén tac, quy ché, cling nhu t6 chic hoat
dong quan tri cong ty. Khdng chi tudn thi toi da cac quy dinh hién hanh cdia Nha nudc, Gemadept con tham khdo va
ap dung cac tiéu chudn cap nhat cing thdng 18 qudc té, tir do nang cao hiéu qua quan tri va cing c6 vi thé cla doanh
nghiép trong linh vuc nay.

DOANH NGHIEP TIEN PHONG
VA CAM KET NANG CAQ QUAN TRI CONG TY VIET NAM - YNCGS0

ET o

Bén canh gidi thudng VNCG50, Gemadept cling gat hai dudc nhiéu thanh tuu ndi bat khac trong ndm 2024, khang
dinh vi thé tién phong vé quan tri va phat trién bén ving:
« Doanh nghiép dat Chuan Cong bd thong tin (IR Awards) do Vietstock, Hiép hoi VAFE va Tap chi FiLi phoi hop t6
chuc,
* Top 20 Doanh nghiép c6 Bao cdo thudng nién tot nhat toan thi trudng 2 nam lién tiép, do HOSE, HNX va Bdo
Pau tu phdi hop t6 chi.
« Gidi thudng Bdo cdo phat trién bén viing dang cay nhat nam 2023
Nh(ing danh hiéu nay la minh chiing cho cam k&t manh mé clia Gemadept trong viéc xay dung hé théng quan tri minh
bach, chuyén nghiép va hiéu qua. Dong thdi, nhiing thanh tuu nay cling ma ra co hoi 16n trong viéc thu hit dong von
dau tu qudc té va vun dap niém tin tir cac doi tac.
Trong boi canh cac nha dau tu toan cau dang dich chuyén su chi y vao cac doanh nghiép cd cam k&t quan tri tot va
phéat trién bén viing, Gemadept ti€p tuc tién phong trong nganh khai thac cang va logistics. Cong ty gép phan tich
Cuc trong viéc thic day nang cao tiéu chudn thi truong ching khoan Viét Nam va huéng téi nang hang thi trusng.
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GRI 3: CHU PE TRONG YEU 2021

Dong chay xanh trong nganh Cang bién va Logistics: Gemadept trén hanh trinh bén viing

Nam 2024 danh dau mdt budc chuyén minh manh mé cla nganh khai thac cang va logistics, ca trén pham vi
toan cau va tai Viét Nam, khi phat trién bén viing trd thanh trong tam cla moi chién luoc. “Xanh hoa” hoat dong
khong con la muc tiéu xa x6i ma da trd thanh yéu cau cdp thiét, mot dong chay xanh tham sau vao nhip van hanh
clia chudi cung Ung, tir nhiing con tau vién duong dén nhiing bén cang soi dong.

Trén thé gidi, cac cang bién 16n dang tién phong trong cudc cach mang xanh. Theo IAPH World Port Tracker,
38% cang bién trén thé giti co k& hoach md rong viéc st dung dat cho san xudt nang luong phi hoa thach. Cac
gidi phap nang ludng tai tao nhu dién gid va mat tréi ngay cang dudc uu tién, gilp gidm su phu thudc vao nhién
liéu hoa thach. Cac sang kién kinh té tudn hoan cling dudc trién khai rong rai, huéng dén muc tiéu bién chat thai
thanh tai nguyén va kéo dai vong doi san pham. Nganh van tai bién toan cau, du chi chiém 2-3% luong khi thai
carbon, dang chiu &p luc ngay cang tang trong viéc giam thiéu tac dong dén moi trusng. Cac quy dinh cta T6
chiic Hang hai Quac té (IMO), nhu Chi s6 Cudng do Carbon (CIl), dang thic ddy qué trinh nay.

Viét Nam, v6i vi tri chién lugc trén ban do hang hai quoc té va téc do tang trudng thuong mai an tuong, cling
dang tich cuc hoa nhap vao dong chay xanh. Chinh phdi da ban hanh nhiéu chinh sach nham khuyén khich phat
trién bén ving trong Iinh vuc logistics, véi muc tiéu giam phat thai khi nha kinh t&r nh vuc giao thong van tai
dén nam 2030 (Quyét dinh s6 1191/0D-BGTVT nam 2024 clia Bo Giao thong Van tai). Quy hoach phat trién
hé théng cang bién qudc gia cling dudc diéu chinh theo hudng tang cudng cac tiéu chuan xanh (Quyét dinh
s6 442/0D-TTg), vai viéc ap dung bat budc vao nam 2030. Thi truong Chiing chi Nang luong Tai tao Quoc té
(-REC) clia Viét Nam da chiing kién su tang trudng dang ké trong san xudt nang luong tai tao, véi muc tang
28,62% so véinam 2023, cho thay nhiing tin hiéu tich cuc ban dau. Cac doanh nghiép cang bién va logistics Viét
Nam ngay cang nhan thic ro rang phat trién bén viing khdng chi 1a trach nhiém xa hoi ma con 1a yéu té then
chot dé nang cao nang Iuc canh tranh trong dai han.

Trong b6i canh dé, Gemadept, mot trong nhiing doanh nghiép hang dau trong finh vuc cang bién va logistics
tai Viét Nam, dong mdt vai tro quan trong. V6i mang IuGi cang bién rong khap ca nudc va céc dich vu logistics
tich hop, Gemadept khong chi gop phan thic ddy tang trudng kinh t& ma con o tiém nang dan dat xu huéng
phét trién bén viing cla nganh. Gemadept tién phong trong viéc Ung dung cac gidi phap cong nghé thong tin
dé t6i uu hoa quy trinh logistics, gidm thiéu lang phi va tiéu hao nang luong Hién nay, luong khi thai CO2 tU cac
hoat dong logistics Viét Nam da giam 12% so v6i nam 2020. Bén canh d6, Gemadept cling c6 thé di dau trong
viéc xdy dung cac trung tam logistics xanh, than thién véi moi trudng, tao ra mot hé sinh thai bén viing cho cac
doanh nghiép trong chubi cung Ung.

Cong ty co thé dong gop tich cuc vao cac hoat dong bao vé moi trudng, ho trg cac du &n phat trién bén viing tai
dia phuong, dong thai lan toa v thiic xanh dén cac dbi tac va khach hang, chung tay kién tao mot tuong lai bén
viing cho nganh cdng bién va logistics Viét Nam.

Tuy nhién, hanh trinh phat trién bén viing khong phai la mdt con dudng bang phdng. Nganh cang bién va logistics
Viét Nam, bao gom ca Gemadept, van con d6i mat véi nhiéu thach thic. Chi phi dau tu ban dau cho céc giai phap
xanh thudng kha I6n, doi hoi ngudn luc tai chinh manh mé va su kién tri dau tu. Co sé ha tang hién tai can dugc
nang cap va cai thién dé dap Ung cac tiéu chuan moi trudng ngay cang khat khe. Hon nifa, dé dat dudc nhiing
tién bd thuc chat, can co su thay déi sau rong trong nhan thic va hanh vi clia tat cd cac bén lién quan, tU cac cap
quan ly dén ngudi lao dong, tlr cac co quan chic nang dén cong dong xa hoi.

Nam 2024 [a mot ddu moc quan trong trén hanh trinh hudng téi phat trién bén viing. BE dong chay xanh thuc
suU tham sau vao moi khia canh clia nganh cang bién va logistics, doi hoi su chung tay va nd luc phdi hop cla tat
ca cac bén lién quan. \/Gi vai tro tién phong clia cac doanh nghiép nhu Gemadept, cung vdi su ho tro tir Chinh
phi va cong dong, ching ta co thé tin tudng vao mot tuong lai phat trién bén viing cho nganh, gdp phan vao su
thinh vugng cla dat nudc va bao vé moi truong.
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MUC TIEU PHAT TRIEN BEN VUNG TRUNG HAN (2023-2025)

TONG QUAN CAC GIAI DOAN 2023-2025 A
.

2025 bAT CHUAN QUOC TE

- Trién khai déng bo ESG trong toan hé théng

- Tang cuong ap dung cong nghé xanh, dau tu xanh

- Phét trién Cang xanh, Cang sinh thai, Logistics xanh theo cac tiéu
chuén quéc té cong nhan

2024 TANG CUONG HIEU QUA

- Trién khai hé théng quan Iy mdi trudng ATSKNN, TNXH céc Don vi dién hinh & K&
hoach nhan réng

- Muyc tiéu gidm phat thai, tiing budc chuyén déi cong nghé xanh, téng cuang dau
tuxanh

- Xay dung nén tang cho Cang xanh, Cang sinh thai, Logistics xanh

- Pat tiéu chi co sé Cang xanh clia Cuc Hang Hai Viét Nam (TCCS 02: 2022/CHH-

VN) Cang Binh Ducng, Cang Dung Quét) & nhan rong

y

2023 XAY DUNG NEN TANG

- Thanh Iap Ban ESG
- Truyén thong, thic ddy sang kién xanh
- Trién khai do dac KNK 2 BV dién hinh & K& hoach nhan rong.

4

MUC TIEU PHAT TRIEN DAI HAN (2025-2050)

Gemadept dong hanh cung Chinh Ph thuc hién Chién luoc qudc gia vé Bién déi khi hau giai doan dén nam 2050 dudc
Tha tudng Chinh phd ban hanh tai Quyét dinh s6 896/0D-TTg.
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GEMADEPT

Virng budc trén con dudng Phat trién bén viing:

Trong 2024, theo tinh than Ky cuong, trach nhiém va dé cao tinh hiéu qua, Ban ESG clia Gemadept da cd nhiing hanh
dong thiét thuc trong viéc day manh nhiing hoat déng lién quan dén ESG, thanh cong thuc hién nhiing budc dau trén
chang dudng phat trién bén viing hudng dén dat chudn quoc té vao nam 2025 nhu sau:

e Dd lap nhiing Kﬁl ro réng cho tung phong ban, don vi san xudt kinh doanh hudng dén cac muc tiéu ESG;
Tdng cucng kiém tra, kiém soat;

* Gemadept Dung Quat trién khai Tiéu chuén Cang xanh theo TCCS 02:2022 CHHVN

* Gemalink nhan chiing nhan Hé thong quan Iy méi truong 1SO 14001:2015 va Quan |y an toan va stic
khoe nghé nghiép ISO 45001:2018 duoc cap bai t6 chiic Bureau Veritas Certification Viét Nam

* Tang cuong dién tap PCCC, An ninh Cang bién tai khdi cang

* HuGng dén 2025, véi muc tieu Chudn hoa theo tiéu chudn Quéc té, Gemadept tiép tuc c6 nhiing dinh
hudng thic day phat trién theo hqéng xanh va théng minh nhém nang cao gia tri doanh nghiép, mang dén
cho khach hang trong nu6c va quéc té trai nghiém va tién ich tot hon, dong thai dam bao suf phat trién bén
v{ing clia Tap doan. Nhiing dinh huéng trong giai doan nay dugc tém tat lai nhu sau:

* Trién khai déng bd ESG trén toan bd hé théng

 Tang cudng ap dung cong nghé va dau tu xanh

* Phat trién cang xanh, cang sinh thai, logistics xanh theo tiéu chuan qudc té cong nhan.

LET S

&
A

REFUSE
REDUCE
REUSE

TOGETHER  recvcie
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17 MUC TIEU PHAT TRIEN BEN VOUNG CUA LIEN HOP QUOC

Chuong trinh Nghi su 2030 vé Phat trién Bén viing dudc tat ca cac Qudc gia Thanh vién cla Lién Hop Quoc thong
qua tai Hoi nghi thuong dinh Lién hop quoc vé Phat trién bén viing vao nam 2015 da mang dén mot tam nhin phat
trién chung, huéng dén hoa binh va thinh vuong cho con ngudi va hanh tinh cla ching ta trong hién tai cling nhu
trong tuong lai.

eveLopment BL.SALS

5 GENDER B GLEAN WATER
EQUALITY AND SANITATION

=S

W0 ) IERD GOOD HEALTH (URLITY
POVERTY Lo d AND WELL-BEING EOUCATION

1]

DECENT WORK AND ) REDUCED
ECONOMIC GROWTH H IHEQUALITIES

F S

(=)

13 CLIMATE 1 16 PEACE, IUSTICE
ACTION AND STRONG

INSTITUTIONS

'I PARTNERSHIPS
FOR THE GOALS

Dua trén 17 muc tiéu chung va 169 muc tiéu cu thé clia Chuong trinh nghi su 2030, BO K& hoach vaDau tu da phéi
hop véi cac co quan lién quan xay dung ké hoach hanh dong quéc gia phl hap vdi diéu kién thuc té, kha nang va uu
tién phat trién clia Viét Nam. K& hoach nay ké thira cac chién lugc, chinh séch, chuong trinh k€ hoach phét trién hién
hanh chd yéu, quan trong cla quéc gia. Theo dé, muc tiéu téng quat cho dén nam 2030 bao gbm:

Duy tri tang trudng kinh té bén viing di doi véi thuc hién tién bo;

Cong bang xa hoi va bao vé mai truong sinh tha;

Quan Iy va strdung hiéu qua tai nguyén;

Cha dong ting phd véi bién di khi hau;

Bao dam moi ngudi dan dugc phat huy tiém nang, tham gia va thu hudng binh dang thanh qua clia phat trién,
xay dung xa hoi hoa binh, thinh vuong, bao trum, dan chi, cong bang, van minh va bén ving

Trén co s do, Gemadept xay dung chién lugc va ké hoach hanh dong phat trién bén viing dua trén qua trinh danh
gid, phan tich chién lugc phat trién chung clia Cong ty, cac tac dong chinh d6i vai Kinh té - Moi trudng - Xa hoi, cling
vGi viéc lua chon va gan két cac muc tiéu phat trién bén viing cba Lién Hop Quéc, muc tiéu cu thé cda Viét Nam néu
trén.
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17 MUC TIEU PHAT TRIEN BEN VUNG

CUA LIEN HOP QUOC

Tao ra thém cong an viéc lam
Tang thu nhap cho ngudi lao dong
DPéng gop vao su phat trién cta nén kinh té dia phuong

CONG NGHIEP, SANG TAD
VA PHAT TRIEN HA TANG

Phat trién cac phan mém quan ly hé sinh thai cang va logistics, tiét
kiém nang lugng va giam phat thai khi nha kinh

KHONG CON
NAN DOI

(({
= W

Duy tri dong chay hang héa luong thuc, tir Viét Nam di khap thé gigi

1 GiM_
BAT BINH DANG
A
(=)

v

Ban hanh cac chinh sach phic Igi uu tién cho lao dong nit

SUCKHOEVA
¢ cuge SGNG T6T

3

Xay dung moi truéng lam viéc an toan
Dam bao an toan va sic khée cho ngudi lao dong

1 CAC THANH PHG VA
GONG DONG BEN VONG

N8

DPong goép vao tong thé ha tang Cang bién va Logistics quéc gia, thuc
day manh mé giao thuang giira cac vung kinh té

G140 buc
C6 CHAT LUONG

i M

Pao tao chuyén mén cho can bd cong nhan vién thudng xuyén lién tuc
Trao hoc bong cho cac sinh vién tai nang tai cac truéng dai hoc

12 Wit

0 TRACH NHIEM

O

S dung tiét kiém nguyén vat liéu,
Tang cudng st dung nguyén liéu tai ché

BINH DANG
GIdI

Cam két chinh sach binh dang trong viéc st dung ngudi lao dong
Duy tri cong bang va daéi xr binh dang gilra nam va nir

13 HANH DONG
VE KHi HAU

<

Han ché phat thai
SUr dung cac ngudn nang lugng tai tao

NUGC SACH
VA VE SINH

SU dung nudc tiét kiém va hiéu qua
Khéng sir dung héa chat doc hai

TAINGUYEN VA _
MOI TRUGNG BIEN

Phat trién mé hinh cang xanh, cang sinh thai

SUr dung nang lugng hgp ly
Tiét kiém nang lugng

SUr dung nang lugng mat troi
Sang kién tiét kiém dién

1 TAI NGUYEN VA
MOI TRUONG
TREN DAT LIEN

Han ché phat thai ra méi trudng bién
Phat déng cac du an xanh bao vé méi trudng bién

CONG VIEC TOT VA
TANG TRUGNG
KINH T

a

Tao mai trugng lam viéc than thién, an toan cho ngudi lao dong, cong
bang va khéng phan biét déi xr cho ngudi lao dong

HOA BINH,

CONGLY VA
CAC THE CHE
MANH ME ,,

Hoat dong minh bach, chinh truc, néi khéng véi tham nhiing, tron
thué va vi pham phap luat
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QUAN HE Bl TiC
Vi cAc Muc TiEy

&

Hop tac véi cac ddi tac chién ludc dé thic day su phat trién cia nén
kinh té tuan hoan
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MO HINH QUAN TRl HUGNG DEN PHAT TRIEN BEN VUNG

Gemadept cam k&t hoat dong minh bach va 6 trach nhiém, huéng t6i muc tiéu trd thanh déi tac dang tin cay. DE dat
dugc diéu nay, Cong ty da xay dung mdt hé théng quan tri chat ché nham dam bao su phat trién bén viing. Hé théng
nay duac t6 chiic dugc trién khai theo hinh thic quan tri tap trung theo chiéu doc, phan dinh ré rang quyén va nghia
vu, trach nhiém & tling cap bac, ddm bao hoat dong diéu hanh, quan Iy chat ché, thong subt, chi dong va phat huy
hiéu qua tot nhat,

DAI HOI DONG
c6 DONG
— THE WAY FORWARD
BAN KIEM SOAT
HOI DONG
QUAN TRI
. BAN |
TONG GIAM BOC N
CONG TY CON, CAC PHONG BAN
LIEN KET, LIEN DOANH CHUC NANG BAN ESG
1
1
1
1

Vai tro va trach nhiém clia HBQT, BKS, BTGP, cac Phong ban chiic nang doi vai muc tiéu nhiém vu Phat trién bén viing:
HBQT:

* Dinh hudng, hoach dinh chién lugc phat trién bén ving.

* Phan cong, gidm sat bd may diéu hanh tuan thi chién lugc dé ra.

* Dam bao trach nhiém dé trinh |én BHDCD ddi véi cac ndi dung thudc tham quyén quyét dinh cla DHBCD.
BKS:

« Giam sat, kiém sodt hoat dong, viéc tuan tha cac quy dinh phap luat, diéu 1& Cong ty, viéc trién khai cac Nghi

quyét clia DHDCD.

* Kiém sodt noi bo va chiu trach nhiém trudc BHPCD ddi véi cac nhiém vu, quyén han dugc BHDCD giao pho.

BTGD:

* Truc tiép diéu hanh, trién khai co hiéu qua cac chién lugc phat trién bén viing da dugc HDQT vach ra.
* Hién thuc hoa cac k& hoach ctia HBQT trong pham vi tham quyén va nghia vu dudc giao pho.
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Cac Phong ban chuc nang:

* Trién khai cac muc tiéu, nhiém vu cu thé trong k& hoach phat trién bén viing dugc HDOT & BTG giao pho.
« Cac Phong ban chiic nang chiu trach nhiém trudc HDQT & BTG vé k&t qua trién khai cac muc tiéu, nhiém vu dudc
phan cong.

Ban ESG
* Thiic day tuyén truyén cac hoat dong Phat trién bén viing clia Tap doan cho cac phong ban chiic nang va cong
. E)yé?rt])ép trach nhiém giéi trinh vé hiéu qud ESG
e Cung cap tai liéu can thiét vé Phat trien bén viing cho cac bén lién quan

GIGI THIEU BAN ESG CUA GEMADEPT

Ban ESG dugc thanh 1ap vao nam 2022 do Tong giam doc lam Trudng ban va cac Thanh vién. Ban ESG chuyén trach

trién khai cac cong viéc, nhiém vu lién quan dén ESG theo chi dao va phan cong clia Téng giam doc. Co cdu clia Ban
ESG nhu sau:

THANH VIEN BAN ESG - GIAI DOAN 1

Stt HO va TEN Phong ban - Bon vi Churc vu trong ban
1 Nguyén Thanh Binh BOD Trudng Ban
2 Nguyén Van La HSSE Pho Ban
3 Nguyén Thi Thu Thao PRIR Pho Ban
4 Hoang Lan Hué R&D Thanh Vién
5 D06 Ngoc Khanh Nhi PRIR Thanh Vién
6 Tran Thi L& Hang RM1 Thanh Vién
7 Nguyén Hoang Anh PRIR Thanh Vién
8 Bang Van Quang HSSE Thanh Vién
9 Chu Buc Trung GML Thanh Vién

10 V0 Xuan Thay GML Thanh Vién

11 Pham Quoc Khanh GML Thanh Vién

12 Tran Viét Manh NDV Thanh Vién

13 D06 Buc Hop TTKT Thanh Vién

14 Kiéu Minh Chinh NDV Thanh Vién

15 Tran Van Luc GML Thanh Vién
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e CHINH SACH CHUNG VE PHAT TRIEN BEN VONG CUA CONG TY NGUYEN TAC BOI XU VGI CAC BEN LIEN QUAN

THE WAY FORWARD

Xuyén subt qua trinh hoat dong kinh doanh, Gemadept lubn theo dubi muc tiéu phat trién bén viing trén co s phat
trién ngudn nhan luc, cai tién co cdu t6 chiic va mo hinh quan tri dé thich Ung t6t nhat vai su chuyén bién cda thi il Gl
Muc Luc trudng va téc do phat trién cla nén kinh té, (ng dung cong nghé tién tién, dau tu hudng dén bén viing, chd trong BOI VOI NHA NUGC:
- cac yéu 16 ESG.

M6i Trudng - X& hoi - Quan tri doanh nghiép lubn gan lién véi chinh sach phat trién bén ving chinh la kim chi nam cho
moi hoat dong san xudt kinh doanh clia Gemadept. Chinh sach phat trién bén viing clia Cong ty da duoc cu thé hoa

e Phathuy tinh than dan toc, tién phong trd thanh doanh nghiép kiéu mau trong nganh khai thac Cang
va Logistics Viét Nam

Chuong 1: b3ng nhiing chuong trinh hanh dang kip thai hang nam, thist thuc va mang tinh 1au dai e Tuan thd cac chinh sach, phdp ludt va quy dinh cta Nha nudc dbi vai cac linh vuc nganh nghé clia
T6ng quan Béo céo - . e . . . i A A i Cong ty
Phat trién Bén viing Cu thé, Gemadept dd, dang va sé tiép tuc tap trung phat huy chinh sach phat trién bén ving trén cac finh vuc sau: Phat trién san xuat kinh doanh dé gép phan tich cuc vao ngan sach Nha nuéc.,
e DoOng gbp vao viéc phat trién kinh té - xa hoi cla dat nudc
e Moi truéng lam viéc: e Thuchién cac bdo cdo day dd theo quy dinh

Chuong 2: Tiép tuc xéy dung moi ﬁrudng lam viéc chuyén nghiép, hanh phuc va trd théqh noi/thu hut, gilt chan nhimg ngudi
Cic tidu chudn kinh t& lao dong tot, hudng dén muc tiéu trd thanh mot trong nhimg nai lam viéc tot nhat Viét Nam. f g /

pOI VGI €O BONG - NHA BAU TU:
¢ Van héa Gemadept:

Truyén thong van hoa Gemadept dudc xay dung dua trén nén tang 6 Gia tri cdt 16i va 9 Nguyén tac van hoa toi e Dam bdo quyén Igi chinh dang va gia tang gid tri bén viing cho ¢4 déng, nha dau tu
thuong, & do tinh than dan tdc, tién phong, chinh truc va trach nhiém ludn dudc dé cao, la mot tap thé nhiing con e Cung cdp thong tin kip thai, minh bach va day da; Tao diéu kién cho cd déng, nha dau tu tim hiéu vé
g!ljgunﬁui e ngudi Gemadept tra’ch nhjém vé[ ban than, gia dirjh, cong ty va xa hoi, lubn chinh truc Va san sang vuot moi tré hoat dong san xuét kinh doanh\cﬂa péng L : ) g
- ngai, biét chl dong két ndi véi dong nghiép, vai doi tac, khach hang va nhiing ngudi dong hanh. e Tiép thu cacy kién, gbp v va dé xuat clia cac co dong, nha dau tu nhdm dong gop dé cong ty ngay

cang phat trién.
* Ché do dai ngd va phuc lgi:
Tiép tuc phat huy ché dd dai ngd va phuic loi cé tinh canh tranh cao, gitip thu hut, duy tri va phat trién ngudn nhan

Chuong 4 luc chat luong, khuyén khich, tudng thudng tinh than sang tao, phat huy t8i da ndng luc ca nhan, lam nén tang pOI VI KHACH HANG, BOI TAC:
Cac tieu chudn xalhoi cho stic manh tap thé vugt qua moi thir thach, hién thuc hda muc tiéu va tam nhin da dé ra.
e L&y chat luong dich vu lam trong tam phat trién san xuat, kinh doanh
* Trach nhiém xa héi: »  Mang dén cho khach hang, ddi tac nhiing giai phap, dich vu t6i uu va vuot troi
Chu trong yéu t6 bao vé mdi trudng, chung tay chng bién doi khi hau, gidm thi€u phat thai khi nha kinh, duy tri e Gill viing cac cam két vai khach hang, d6i tac, dong hanh cung phat trién.
Chuong 5 canh quan xanh - sach - dep, st dung tiét kiém nang lugng; tao thém nhiéu viéc lam cho nhan dan dia phuong; e Lang nghe cac gop v, phan hoi clia khach hang, doi tac dé khong ngling cai tién, nang cao chat luong
S8 héa, Xanh hoa va Tai trién khai cac hoat dong thién nguyén thong qua cac chuong trinh tuong than tuong ai, clu tro dong bao bi thién dich vu,

chinh xanh tal, tré em md c6i, nhiing ngudi o hoan canh dac biét kho khan... nham chung tay phat trién cong dong.
pOI VGI CAN BO CONG NHAN VIEN:

NHAN DIEN VA LUA CHON CAC BEN LIEN QUAN e Xay dung chinh sach luong, thudng, phiic loi.. khuyén khich su phat trién ngubn nhan luc chat luong
cao, thanh cong trong cong viéc va hanh phc trong cudc séng
e Xay dung doi nglli ké thira G tat ca cac cap, chudn bi cho su phat trién trong cac nam tiép theo, bén
) ) ] ving va truong ton
Cac bén lién quan dugc xac dinh dua trén nguyén tac xac dinh muc anh hudng c6 thé 6 tir hoat dong san xuat kinh o Lingnghe cac v kién, dong gdp va dé xust cia CBCNV dé tiép tuc cai tién moi mat hoat dong hudng
doanh cta Gemadept dén cac bén va nhiing moi guan tam, stc anh hudng cla cac bén dén Gemadept. dén hiéu qua t8t han. ' 7 0 7

Theo do, 6 6 bén lién quan trong yéu téi Gemadept bao gom:
pOI VGBI CONG DONG - XA HOI:

Chia sé trach nhiém xa hoi

Chung tay vi loi ich cong dong

Gop phan bao vé moi trusng

Thu hdt va tao nhiéu cdng an viéc lam cho ngudi ddng trén khdp cac tinh thanh trong ca nudc, gop
phan chung tay xay dung dat nudéc.

61 Vol ﬁj efRVe]
NHANUGC G NHAN VIEN

poIvel  EN | | 4 eI VoI pOI VOI NHA THAU/ NHA CUNG CAP DICH VU:
CO BONG I / \ NHA THAU
. e Minh bach, khach quan trong tat ca cac khau mai thau, tham dinh thau va chon thau.
e Nha thau can cam két chat luong dich vu, ngubn goc, xudt X\ ré rang,
561 Ve . — e Noikhong vai cac nha thau kém chat luong va khdng dong hanh phat trién bén viing theo chinh sach
061 TAC / E - ‘\ Jovel CONG DONG CUa Gemadept va cua Chinh pht.
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Chuong 4

Céc tiéu chudn xa hoi

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

GEMADEPT

TANG CUGNG KET NOI VGI CAC BEN LIEN QUAN

Gemadept ludn chd trong tuan thi cac quy dinh vé cong bé thong tin ciia UBCKNN, S& GDCK va cac co quan hifu quan.
Bén canh do, Cong ty thudng xuyén cap nhat thdng tin kip thai va day da dén quy C6 dong, Nha dau tu vé cac hoat
dong san xuat kinh doanh, dién bién thi trudng, nganh, cdi md trong trao d6i thong tin thong qua nhiéu kénh khac
nhau: DPHDCD thuong nién, hoi thao, hoi nghi, website cong ty, cac kénh truyén thong, mang xa hoi, gap g& truc tiép,
hop truc tuyén, email, thu tt, dién thoai, v.v..

Bén canh do, Phong Quan hé Nha dau tu cla Gemadept thudng xuyén phdi hop vdi cac phong ban, don vi t6 chic
cac hoat dong tham quan hién trusng hé théng Cang, Cang hang hda hang khong, cac Trung tam phan phoi clia
Gemadept trai rong khap ca nudc. Cac chuy@n tham quan, tan mat “muc s6 thi, lubn dem dén nhiing trai nghiém sinh
dong, thu vi va doi dao théng tin thuc tién cho cac ¢6 dong, nha dau tu, khach hang, di tac, cac co quan hitu quan
cling nhu céc sinh vién kién tap ti cac truong dai hoc.

Chat lugng dich vu va cong tac cham séc khach hang ludn dugc Cong ty chi trong thuc hién thdng qua viéc nang cap
€0 sG vat chat phuc vy, thiét 1ap hé thong lién lac thuan tién gitia cac don vi thanh vién, phong ban, bd phan, can bo
phu trach va cac bén lién quan bén ngoai.. VGi nhiing nd luc cai tién lién tuc. Thai gian qua, cdng tac cham soc khach
hang da duac khach hang danh gid kha cao. Cac y kién gdp v, @é nghi tu phia cac bén hiiu quan lubn dugc Gemadept
tran trong ldng nghe va phan hoi mot cach kip thoi.

Pac biét, cac khach hang la hang tau quéc té déu co nhiing B Quy téc tng xUr (Code of Conduct) gbm nhiing tiéu
chudn va thong 1& chat ché vé lao dong va nhan quyén, an toan va vé sinh lao dong (OSH), va cd nhiing tiéu chudn
thé hién dao duic trong kinh doanh cla doanh nghiép. La Cong ty khai thac cang dat tiéu chuan quéc té, Gemadept
ludn tuan tha cac Quy téc dao ddc cla khach hang dé dam bao c6 thé phuc vu khach hang mot cach t&t nhat. Viéc
nay duac cac khach hang danh gia cao, 1a ngudn cam hiing cho cong dong doanh nghiép Viét Nam, va 1a dién hinh tién
tién cho doanh nghiép phat trién bén viing tai Viét Nam vuon ra thi trusng quoc té.

Da6i vai Gemadept, con ngudi la yéu t6 quan trong nhat quyét dinh thanh cong va lam nén su khac biét cla Cong ty.
Vi thé, ddi vai ngusi lao dong, Gemadept ludn tich cuc 1ang nghe nhiing tam tu, nguyén vong, céi ma trong trao ddi,
thuc hién cac chuong trinh khao sat Iy v kién rong rai clia ngudi lao ddng hang nam, qua do c6 nhiing phan tich lam
Co sa diéu chinh chinh sach, ché do va ho tro kip thoi. Cong doan cong ty va Phong Nhan su da va dang 1a cau ndi quan
trong gilfa ngudi lao dong va Ban lanh dao Cong ty. Moi giai phap t6i uu dudc dua ra déu dua trén su dong thuan cao,
gilip nguoi lao ddng an tam cong tac, tan tam cong hién, phat trién ban than, tao nén gia tri bén ving cho gia dinh,
cOng ty va xd hoi.
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Gemadept: Gop phan kién tao tuang lai nganh hang hai Viét Nam vifng manh va bén viing (GRI 2-28)
V6i vai tro la mot trong nhiing doanh nghiép hang dau trong inh vuc cang bién va logistics tai Viét Nam, Gemadept
lubn v thic sau sac vé trach nhiém ctia minh déi véi su thinh vugng chung clia nganh. Cong ty khdng chind luc nang
cao hiéu qua hoat dong kinh doanh, ma con tich cuc tham gia vao cac hoat dong cong hién cho cong dong nganh,
nham kién tao mot tuong lai hung thinh va bén viing cho nganh hang hai V/iét Nam.

Hgp tac chat ché cung Hiép hdi VISABA, va cac Hiép hodi Nganh hang hai kién tao méi truang kinh doanh
thuan Igi

Trong nam 2024, Gemadept da thé hién cam k&t manh mé thdng qua viéc hop tac chat ché vai Hiép hoi Dai Iy va Mo
gigi Hang hai Viet Nam (VISABA). Cong ty da dong hanh véi Hiép Hoi thuc hién nhiéu hoat déng quan trong, tap trung
vao viéc xay dung va hoan thién hanh lang phap ly, cai thién méi trusng kinh doanh va nang cao ndng luc canh tranh
cho nganh.

Gop y xay dung chinh sach:
 Gemadept da tich cuc tham gia vao qua trinh xay
dung va gbp v cho nhiéu du thdo van ban phap

luat quan trong, bao gom cac du th3o liBn quan s e
dén thué, phong chay chifa chay, gid dich vu cang . A '
bién, thu tuc hai quan va cac quy dinh khac. Su ; - L

tham gia nay thé hién tinh than trach nhiém cla Tl I A
Gemadept trong viéc dam bao cac chinh sach A o
dugc ban hanh pht hop véi thuc tién, tao diéu
kién thuan Ioi cho su phat trién cia doanh nghiép
va nganh,
Dé xuat giai phap, thic day phat trién nganh:
» Gemadept da chd dong dé xudt cac giai phap
nhm 8iéi quét nhiing thach thic ma nganh Ong Nguy@n Thanh Binh, Téng gidm déc Tap doan Gemadept chia sé tai Dién
2 N v ~ N s ~ U nn, I I U
dang phai doi mdt, nhuf van dé phu phi cua hdng ddfgLoZisyﬂcs \/Iét/\/amnénggél v ’ ‘
tau nudc ngoai, tao thuan lgi cho tuyén van tai
thiy ndi dia, tang cusng phdi hop gilla cac hiép
hoi va cd quan quan ly nha nudc.
* (COng ty cung cdp thong tin kip thai vé nhiing bién dong thi truong, gilip cac doanh nghiép hoi vién cé cainhin
t6ng quan va dua ra quyét dinh kinh doanh hiéu qua.
Cam két hanh dong, vi mdt nganh hang hai Viét Nam thinh vugng
Gemadept tin rang, su phat trién bén ving clia doanh nghiép gan lién véi su hung thinh clia cdng dong va dat nudc.
Vivay, Gemadept cam két sé tiép tuc:
 Phdt huy vai tro la thanh vién tich cuc clia VISABA va cac Hiép hdi Nganh, sat canh déng gop vao viéc xay dung
moi truong kinh doanh minh bach, céng bang va hiéu qua.
« Ch( dong dé xudt cac gidi phap sang tao, gop phan nang cao nang luc canh tranh va thic day su phon vinh cla
nganh hang hai Viét Nam,
* Hop tac chdt ché véi cac co quan quan Iy nha nudc, cac hiép hdi nganh nghé va cac doanh nghiép trong nganh
dé xay dung mot nganh hang hai Viét Nam manh nho bién.
Gemadept s& ludn 1a ngusi dong hanh tin cay, chung tay cuing cong déng nganh hang hai Viét Nam vuon ra bién [6n,
md ra ky nguyén vuon minh cla dan toc.
Xung dot Igi ich (GRI 2-15):
Tai Gemadept, lgiich clia cac bén lién quan, bao gbm nha -3
nudc, khach hang, déi tac, cd dong, nhan vién, nha cung N .
c&p va cong dong, ludn dudc dat 1én hang dau, coi do 13 LE RA MAT HIEP HOI LOGISTICS
nén tang cho su phat trién bén viing. Tap doan cam két VA CANG BIEN TINH BA RIA - VONG TAU
xay dung mot mdi trudng kinh doanh minh bach, cong d
bang va bén ving, noi ma Ioi ich cla tat ca cac bén lién
quan dugc dam bdo va phat trién hai hoa. Dé clng c6
cam két nay, Gemadept da b6 sung trach nhiém cta Hoi
dong Quan tri, Ban Kiém soat, Ban Téng Gidm doc va cac
thanh vién diéu hanh khac trong viéc chl dong phong
tranh xung dot lgiich.
Tham khao thém trong Diéu 1& T4 chiic va Hoat dong

clia Gemadept dugc cong b tai Website clia CONG ty:  Nem 2024 Cang nudc séu Gemalink Ia mat trong nhiing thénh vién sdng Ip
www.gemadept.com.vn Hiép hoi Logistics va Cdng bién tinh Ba Ria - Viing Tau.
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THE WAY FORWARD LINH VUC TRONG YEU (GRI 3) A e MgC DQ,ANH, KHA NANG - A e A
CACRUIRO HUONG CUA RUI YAY RA LOAI RUI RO BIEN PHAP UNG PHO
. PR e RO
XAC DINH CAC LINH VUC TRONG YEU (GRI 3-1)
Muc Luc RUi ro tir cac su kién toan cdu va béi su thay déi nhu cau caa thi truéng
1. Xac dinh cac inh vuc trong yéu cd the anh hudng qua trinh phat trién bén viing clia Gemadept e e A e e el e e
e Phan tich thi trudng va nhu cau khach hang hién tai va trong tuong lai an e 3 3 9 dung phti hdp cho hé sinh thai Cang-Logistics, dam bao cai
. o . NN . ) , . vung N7k Sk
Chuong 1. ¢ Danh gia rdiro kinh té va tinh hinh dia chinh tri thién nang suat hé thong
Téng quan Bao cdo * Tiép nhan va phan tich y kién dong gop t cac bén lién quan Pé Gemadept bét kip nhu cau thi trudng, can ting cudng dau
Phat trién Bén ving 2 Lua chon cac van dé trong yéu cac bén guan tam Bt kip nhu céu 3 > 5 tu cdng nghé, tu dong hda, nang cao chat luong dich vu, md
thi trusng rong mang Iudi, phat trién nhan Iuc, chi trong phat trién bén

 T6ng hop cac van dé trong yéu cac bén quan tam
* San loc cac van dé trong y&u phi hop véi muc tiéu phat trién va nhiing chién lugc cdia Cong ty
» (Chia cac van dé trong yéu theo ba finh vuc: Kinh t€, M6i trusng va Xa hoi

viing va linh hoat ting phd vdi bién dong thi truong.

Rui ro an toan dif liéu va an ninh mang

Cac tiéu chuan kinh té

3. Xac dinh cac linh vuc trong yé'u cllanam Bao mat thong Céng ty ban hanh va nghiém tuc thuc hién cac quy dinh lién
p ) 3 1 3
* Thiét lap ma tran cac van dé trong yéu tin quan dén bao mat thong tin
* Banh gia muc o quan tam va anh huong i ro khi hau, thai tiét cuc doan
Chuong 3: * S3p x&p uu tién thuc hién
(C&c tiéu chuan moi truon , P N an A o (0 done U 8 (] 4 vai 4 C 5t kha kha i
- - 4. Danh gia cac Iinh vuc trong yéu da thuc hién trong nam Cnidongone PeSEpho vl Cee tianeiop Btk Khenparong kiny
e . R o, . . ) o pho bién doi khi 2 1 2 doanh c6 thé xay ra nhu thién tai, hoa hoan, ... Cong ty da ban
e Tién hanh ra soat va phan tich két qua sau khi thuc hién o 0 Al ol A i e ek e
e Lién tuc cdi thién cac linh vuc trong yéu . ) ]
' ' ' ney Rui ro lién quan dén khach hang va nha cung cap
Chuong 4
Catiticuehuanix gl PHAN TiCH CAC RUI RO TRONG YEU (GRI 2-25, 3-2, 3-3) Nang cao chat 5 . . C6ng ty ludn cé cac chinh sach dau tu vao cong nghé méi dé
lugng dich vu nang cao chat luong dich vu cho khach hang
Tham khao twhemABa? Ca(? qL‘,lan U_! ,FUIIFO :.BCTN 202% L . . o ; Phat thai ki s Gemadept chi dong thuc hién viéc gidm sat va tinh toan
Chuong 5 G’emade\pt da‘E)hanutlch va danh gid cac rdiro trong yéu lién quan dén ESG dua trén danh muc cac rdi ro trong Bdo km": Wi L9 > 1 5 lugng phét thai khi nha kinh CO2 hang nam, tur d6 dé xudt va
S5 hoa, Xanh hoava Tai Cao thudng nién ndm 2024, trién khai cac sang kién nham gidm thiéu lugng khi thai nay.
chinh xanh . Z / | @ /N, , 4
An toan cho 3 1 3 Cong ty lubn chu trong dén su an toan cla khach hang trong
P - - khach han ua trinh lam viéc gitia hai bén
KHA NANG XAY RA RUI RO 3 ) 2
DANH GIA RUI RO TRONG YEU RUi ro tur sy thiéu hut ngudn nhan luc chat lugng cao:
T ha 7 Thinh thodng xay | Thudng xuyén xay
Itkhixayra=1 ra=2? ra=3 SR - 4 . C6ng ty nghiém tdc ban hanh va thuc hién cac chinh sach
' ' phic Igi cho CBCNV mot cach cong bang
Thap-1 1 2 3 G C6ng ty 6 nhiing chinh sach hap dan thu hit nhan tai. Khi
e chuyén e 1 1 1 tuyén dung c6 Iua chon k§ 1udng phi hop vdi van hoa cla
MUrc do anh hudn 4 ‘ Cong ty.
e g Trung binh - 2 2 4 6 , X , - - T
cuaruiro RUi ro vé tuan thu quy trinh, an toan khai thac va HSSE, ESG
Wi La Cong ty niém yét, Gemadept ludn tuan thi theo phap luat
- Tuan thd pha g 4
Cao-3 3 6 9 quét o 3 2 4 vé ndi dung bdo. Cong ty hoan toan chiu trach nhiém trudc
; phap luat vé ndi dung thong bao.
e Hoi dong quan tri, Ban kiém soat va Ban Téng Giam Doc déu
Hai ; 2 1 2 6 trach nhiém trong viéc diéu hanh va giam sat dé dam bao
/ viéc thuc hién trach nhiém x& hoi clia Cong ty.
Qs dor Gemadept c6 cac quy ché va quy trinh quan tri doanh nghiép
nghiép ' 2 1 2 dugc thiét 1ap dé€ dam bao hoat dong minh bach, hiéu qua va
RGir0 < 6 6< RGir0<9 Ruiro> 9 | W50 9 cdeady dnphap o
Phan loai rdi ro theo muc Gemadept ludn chi trong vao viéc nang cao nang Iuc chuyén
do nghiém trong cua rai mon cho ddi ngli CBCNV. Cong ty chdl dong tao co hdi va khu-
ro Dao tao va gido > 1 > yén khich CBCNV tu trau di kién thiic chuyén nganh, dong
Thap Trung binh Cao duc thdi s3n sang hé tro chi phi dao tao (néu cd) dé CBCNV c6 thé
trang bi nhiing k§ nang can thiét, phuc vu t6t hon cho cong

viéc, gdp phan vao su phat trién chung clia cong ty.
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MA TRAN CAC CHU DE TRONG YEU CUA GEMADEPT TAI LIEU THAM KHAO:

THE WAY FORWARD

Saukhi da xac dinh cac chu dé trong yéu déi Gemadept dua vao c4c riiro trong yéu cia ndm 2024, Cong ty dd st * Bdo cdo nay dua trén su tham chiéu mdt phan “Bo tiéu chuan GRI (Sustainable Reporting Standards)” - 2021
dung ma tran trong yéu dé danh gid va sap xép cac chl dé trong yéu theo muic dd nghiém trong néu xay ra rdi ro clia T6 chiic Sang kién béo cdo toan cau;
Muc Luc nhu biéu do. * 17 muc tiéu phét trién bén viing cta Lién Hiép Quéc dén ndm 2030;

e Quyét dinh s6 1191/0D-BGTVT ndm 2024 clia B Giao thong Van tai ban hanh ké hoach gidm nhe phat thai

A khi nha kinh trong Iinh vuc giao thong van tai dén nam 2030

Chuong 1: e Quyét dinh 442/QD-TTg ndm 2024 phé duyét diéu chinh quy hoach téng thé phat trién hé théng cang bién
T6ng quan Béo céo Viét Nam thoi ky 2021 - 2030, tam nhin dén ndm 2050
Phat trién Bén ving Py @ g trusng bén ving e Chuong trinh Nghi su 2030 vi su phét trién bén viing theo Quyét dinh s6 622/0D-TTg ngay 10/5/2017 cla
Nang cao chét lugng /s dich vu Th '[Uéﬂg Chinh Dhl]}
{4
S @ 55t ip nhu ciu thi trueng e Thong tusd 96/2020/TT-BTC hudng dan cong b6 thong tin trén thi truong ching khodn trong do yéu cau cac
Clhqgng 2 - s @ rhit thii khinha kinh cong ty niém yét cong bo dir liéu vé téng phat thai KNK truc tiép va gian tiép trong bdo cdo ESG;
SECHEHERBEREATE < o Luat Bao vé moi trudng 2020: CAc co sd phat thai KNK phai thuc hién kiém ké KNK, dugc phan bé han ngach
v AN @ ruen thiphap lust phéat thai KNK va c6 quyén trao d6i, mua ban trén thi trudng cac-bon trong nudc (Diéu 139);
5 el Lo o, LI 5 150 0 O « Nghi dinh 06/2022/ND-CP: Cac co 58 phai xay dung bao céo kidm ke KNK cap o s dinh ky hai nam mot Ian
3 : ] cho ndm 2024 trd di, xay dung k& hoach giam nhe phat thai KNK 2026-2030;
Chuong 3; £ . Diéu kién lam viec . il L . L B .
e 0 / A7 @ «inne e Quyét dinh 01/2022/QD-TTg: ban hanh danh muc 1,912 co s6 phat thai KNK phai thuc hién kiém ké KNK;
(C&c tiéu chuan moi truong - o s a5t . An toan cho khach hang . . 5 , s A . e N o
5 @ PR gmiic @ Tréch nhiem xa hoi @ x:hoi-connguei * Nghiquyét so 136/NQ-CP cta Chinh phu vé Phat trién bén viing;
= @0 i doanh nghip e Tiéu chudn Cang xanh theo TCCS 02:2022 CHHVN Cuc hang hai Viét Nam;
@ hicu hut nhan Iyc chuyén nganh @ woituong * Hé théng quan Iy moi truong ISO 14001:2015 ;
Chuaong 4: * Quan Iy an toan va suc khde nghé nghiép 1SO 45001:2018.
(Cac tiéu chuan xa hoi ~ s R
‘ > e B0 the diem VNCG50
T4m quan trong d6i véi GEMADEPT * B0 thé diém ASEAN Corporate Governance Scorecard (ACGS)
Chuong 5: e ; ;
S6 hda, Xanh héa va Tai THAY bOI TRONG BAO CAO:

chinh xanh

Bdo cdo phat trién bén viing ndm 2024 clia Gemadept bao gdbm nhiing thay déi, b6 sung va cai tién nhu sau:

1. Cap nhat thong tin vé von chd sd hiiu va von diéu 16 Cong ty;
Cap nhat thong tin cac du &n phét trién Xanh - ESG;

Thuc hién trach nhiém gidi trinh theo tiéu chuan GRI-Standards 2021;

> W

Cap nhat cac sé liéu do ludng nang luong mdt trai cho SCSC va Mekong Logistics trong nam 2024,

SA

Cap nhat b6i canh phat trién bén viing trong nganh Khai Thac Cang va Logistics;
B& sung cac tiéu chuan vé cang nhan duoc trong nam 2024;
Cap nhat Chién lugc phat trién bén viing cla Cong ty Giai doan 2023-2025 va tam nhin 2030;

Bao cdo t6ng tiéu thu nudc va nang luong cla Cong ty;

o o N O]

Cap nhat s liéu phat thai khi nha kinh tai cac cang Gemalink, Gemadept Dung Quat va Nam Binh Vi,
10. Cap nhat Chiing nhan Hé théng quan Iy moi trusng 1SO 14001:2015 - Cang nudc sau Gemalink
11. Cap nhat Tiéu chuan cang xanh theo TCCS 02:2022 CHHVN cho Cang Nam Binh /i
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Muc Luc

Chuong 1.
Téng quan Bao céo
Phét trién Bén viing

Chuong 2:

Céc tiéu chudn kinh t&

Chuong 3:

C4c tiéu chusn moi trusng

Chuong 4

C4c tiéu chudn xa hoi

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

GRI 101: BDA DANG SINH HOC

DONG HANH CUNG VIET NAM THUC HIEN KHUNG DA DANG SINH HOC TOAN CAU KUNMING-MONTREAL

Viét Nam, la mot qudc gia thanh vién cta Cong udc Da dang Sinh hoc (CBD), da tich cuc tham gia vao qua trinh xay
dung va théng qua Khung Pa dang Sinh hoc Toan cau(GBF) Kunming-Montreal. Biéu nay thé hién cam k&t manh mé
cla Viét Nam trong viéc thuc hién cac muc tiéu va nhiém vu cta khung, hudng téi bao ton da dang sinh hoc va phat
trién bén viing. Gemadept tu hao la mot phan trong nd Iuc nay, cam két dong hanh cling Viét Nam trong viéc hién
thuc hdéa cac muc tiéu clia Khung Kunming-Montreal,

CAM KET VA HANH DONG CUA VIET NAM:

Viét Nam da va dang thé hién cam k&t va trach nhiém cao déi v6i cac muc tiéu vé da dang sinh hoc thong qua viéc
tham gia vao Khung GBF. Trudc khi Khung GBF dugc thong qua, Chinh phi Viét Nam da phé duyét Chién lugc quéc
gia vé da dang sinh hoc dén nam 2030, tam nhin dén nam 2050, cho thay su chi dong va quyét tam trong cong tac
bdo ton da dang sinh hoc.

PE thuc hién cac cam két nay, Viét Nam da va dang trién khai nhiéu hanh dong quan trong:

e Day manh cdng tac bao ton hé sinh thai tu nhién va tang cudng mé rong cac khu vuc co gid tri da dang sinh
hoc dudc bao ton.

e Tién hanh thé ché hoa cac bién phap bdo ton hiéu qua dua trén khu vuc khac (OECM) dé dat dudc cac muc
tiéu cla khung da dang sinh hoc.

e B0 Tai nguyén va Moi truong Viét Nam, vdi vai tro la co quan dau mai quoc gia dbi véi Cong udc Da dang sinh
hoc, da tich cuc tham gia xay dung Chién lugc qudc gia vé da dang sinh hoc va ban hanh cac ké hoach thuc
hién.

Nhiing nd Iuc nay ctia Viét Nam cho thay su nghiém tuc va trach nhiém clia quéc gia trong viéc dong gop vao cac nd
luc toan cau nham bdo vé da dang sinh hoc.

GEMADEPT VA KHUNG DA DANG SINH HOC TOAN CAU KUNMING-MONTREAL:

Gemadept nhan thic ré tam quan trong clia Khung Da dang Sinh hoc Toan cau Kunming-Montreal va cam két tich
hop cac muc tiéu cha khung vao chién luoc phat trién bén viing clia Cong ty. Ching ta tin rang viéc bao ton da dang
sinh hoc khong chi 1a trach nhiém dao ddc ma con la yéu t6 then chét dé dam bao su phat trién bén viing clia nganh
hang hai, van tai bién va logistics tai Viét Nam.

CAC HANH DONG CU THE CUA GEMADEPT:

PEé hién thuc hoa cam két dong hanh cling Viét Nam, Gemadept da va dang trién khai cac hanh dong cu thé sau:

»  Tuan thu cac quy dinh va chinh sach cta Viét Nam: Gemadept tuan tha day di cac quy dinh va chinh sach
cla Viét Nam vé bao vé méi trudng va da dang sinh hoc, déng thoi chd dong ap dung cac tiéu chudn qudc té
cao han.

e Giam thiéu tac dong dén da dang sinh hoc:

- Gemadept thyc hién cac bién phap dé gidm thiéu téc dong clia cac hoat dong cang va van tai bién dén cac
hé sinh thai nhay cdm, nhu ring ngap man, ran san hd va cac khu vuc ven bién.

- Gemadept tang cuong kiém soat va quan Iy cac ngudn 6 nhiém, nhu nudc thai, khi thai va chat thainguy hai.

- Gemadept uu tién cac gidi phap than thién véi moi truong trong thiét ké, xay dung va van hanh cang.

* Thuc day logistics xanh:

- Gemadept t6i uu hoa cac quy trinh van chuyén dé giam thiéu tiéu thu nhién liéu va khi thai.

- Gemadept khuyén khich str dung cac phuong thiic van tai k&t hop dé giam tai cho dudng bo va gidm phat
thai,

- Gemadept d?u tU vao cac cong nghé va giai phap logistics xanh dé nang cao hiéu qua st dung tai nguyén
va giam thiéu tac dong moi trusng.

e Hgp tac va nang cao nhan thuc;

- Gemadept tich cuc tham gia cac chuong trinh hop tac véi cac co quan quan ly nha nudc, cac t6 chic phi
chinh pha va cdng dong dia phucng dé bao vé da dang sinh hoc.

- Gemadept t6 chiic cac hoat ddng dao tao va nang cao nhan thiic cho nhan vién va cac bén lién quan vé tam
quan trong clia bdo ton da dang sinh hoc.
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Du dén tréng rimg ngdp mdn voi 4000 cdy gé nudc da va dang dugc nudi dudng tirndm 2022

Gemadept cam két tiép tuc dong hanh cting Viét Nam trong viéc thuc hién thanh cong Khung Da dang Sinh hoc Toan
cau Kunming-Montreal. Gemadept tin rang su hop tac chdt ché gitta doanh nghiép va Chinh phi 1a chia khoa dé bao
vé da dang sinh hoc, dam bao su thinh vuong cla cac hé sinh thai va mang lai lgi ich cho cong dong. Gemadept sé tiép
tuc nd luc dé trd thanh mot doanh nghiép hang dau trong inh vuc cang va logistics tai Viét Nam, ddng thdi la mot
hinh mau vé phat trién bén viing va bao vé mai trudng.
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GRI 200: CAC TIEU CHUAN KINH TE

Muc tiéu 2024

Doanh thu: 4.000 ty déng; Loi nhuan sau thué: 1.686 ty dong;
Pam bao muc luong khdi diém cao hon muc luong téi thiu ving;
Tang dong gbép cho xd hoi va dia phuong;

MG rong cang, phat trién thém cac san pham co gid tri gia tang cao;
Cai thién ché do luong phic Igi cho ngusi lao dong;

Thudng cudi nam 03 thang luong cho ngudi lao dong;

K&t qua 2024

Hoan thanh vuot 21% ké hoach doanh thu, dat 4.832 ty dong;

Hoan thanh vuot 24% ké hoach lgi nhuan, dat 2.099 ty dong va 1.781 ty dong lan lugt doi vi truong hop
bao gbm va khdng bao gém Igi nhuan tir chuyén nhuong von gop.

Thudng cudi nam hon 05 thang luong, ty 1& nhan vién tham gia BHXH dat 100%;

Muc luong thap nhat tai GMD cao hon luong t6i thiéu ving;

Chi tra 6 tuc ¢6 tic bang tién mat cho ¢ dong Cong ty cho nam tai chinh 2023 tri gid hon 683 ty dong;
Hoan thanh nghia vu thué, ndp 443 ty dong thué vao ngan sach nha nuac;

Trién khai thuc hién du an mé rong cang Cang Nam Binh Vi giai doan 3

Pham vi bdo cao

GRI 201-1: GIA TRI KINH TE TRUC TIEP PUGC TAO RA VA PHAN BO

GEMADEPT MANG LAI GIA TRI KINH TE BEN VONG CHO €6 BONG VA NHA BAU TU, BONG GOP CHO
SU PHAT TRIEN CUA NEN KINH TE VA THINH VUGNG CUA DAT NUGC

K&t qua kinh doanh chung:

Doanh thu thuan: Pat 4.832 ty dong, vuot 21% so véi ké hoach nam da dang ky véi Bai hoi dong cd dong.
Loi nhudn trudc thué: Dat 2,099 ty déng va 1.781 ty dong lan lugt doi vai trusng hop bao gom va khdng
bao gbm Igi nhuan tir chuyén nhuong von gop. Vuot 24% k& hoach nam.

San lugng container: Dat hon 4.4 triéu TEU, tang 47% so va6i nam 2023, dong gép gan 15% trong téng
san luong hang container qua cang bién ca nudc.

Hoat dong khai thac cang: Bong gdp chil yéu vao doanh thu véi ty trong 87%, tuong duong 4.201 ty
dong. Loi nhudn tirhoat ddng khai thac cang tang xap xi 1,6 lan so vai cling ky nam trudc.

Hoat dong Logistics: M6 rong chudi dich vu va nang cao chat luong dich vu, dong gop 13% vao téng
doanh thu,

Danh gia chi tiét:

V& mat tai chinh: D& hoan thanh vuot muc cac chi tiéu Doanh thu va Loi nhuan do Dai hoi dong c6 dong
giao. C4c chi tiéu nay la 2 KPI chinh, [a nhiém vu quan trong nhat trong hé théng thé diém can bang BSC/
KPI (Balance Score Card).

ekl . . . GEMADEPT VUQT KE HOACH 2024
GRI 201: HIEU QUAKINH TE

Doanh thu dat 121% k& hoach ndm  LNTT dat 123% k& hoach nam

Chuene 5 Phuaong phap quan tri e 7
. z 2 . > ~ 0 A s R a N z 2 R " 000
Sc‘jhéa,Xagnh hoa va Tai Phuong phap quan trj cia Gemadept dugc xay dung véi muc tieu phattriéncan l?ang theo 4 nhom the diem (‘Balanced 777 7]
chinh xanh Scorecard - BSC"): Tai chinh - Khach hang - Quy trinh - Hoc héi & Phat trién. Quan tri tap trung vao viéc toi da hoa suc 000
manh cla tap thé, dong thoi dam bao tinh chd dong va sang tao cla ting don vi va ca nhan, Danh gia hiéu qua va Sy |k A 20

hiéu sudt lao dong dudc thuc hién théng qua cac Chi so do luong va danh gia hiéu qua hoat déng (Key Performance
Indicators - KPI) cu thé cho ting phong ban, don vi va ca nhan. Su d6i mai va linh hoat gidp Gemadept vugt qua thach
thic va tan dung cac co hoi phat trién. Gemadept xac dinh nguyén tac kinh doanh la gén k&t mot cach hai hoa gitta
muc tiéu kinh doanh va trach nhiém véi xa hoi, huéng dén phat trién bén viing.

1000 ————

Doanh thu Lgi nhuan trudc thué

Kéhoach2024 [ 2024

e Vékhach hang: Cong ty da thiét 1ap dugc hé thong chi dao; quan Iy xuyén sudt tir tap doan téi cac don vi
vé khach hang thong qua viéc t6 chic tdt khdi Marketing H.0, nhd d6 da nang cao dudc chat luong phuc
vu cho khach hang hién hitu, thu hit thém dugc cac doi tac mai, hang tau st dung dich vu cdia GMD; co
thém nhiéu tuyén mdi.

. SAN LUONG _ Ay PHEN
CUA HE THONG CANG ﬁ‘;\’:dGZEO’;’ZDEPT
GEMADEPT
NAM 2024

4.435.000 TEU

‘.& 3.088.000
)3;‘;“ TEU
|

Tang 47% so véi nam 2023
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Vé quan tri & quy trinh: Nam 2024 hé thdng quan tri, giam sat cac cong viéc hang ngay thdng qua phong
RM (Risk Management Department), hé thong k& toan, kiém toan ndi bo da van hanh t6t. Day la cong cu quan
ly gitip nang cao hiéu qua, phong nglia rdi ro; dam bao thu hoi cong nd..

SO TIEN CHI TRA €6 TUC NAM CHO cO PONG TU 2018 - 2023 (TY VND)

e V@ hoc hoi va phat trién: Husng t6i muc tiéu phat trién bén viing song song vai viec dat chi tiéu hang nam. A . LA {0k
N&m 2024 d3 trién khai cac chuong trinh phat trién nhan Iuc, xay dung ddi ngtl k& thifa cling Vi viec trién khal T Noi dung Thyc hién So tien (VND) Ghi cha
Muc Luc cac chuong trinh diéu chinh luong, phat hanh ¢ thié'u ESPP; day manh (ing dung cong nghé thong tin, quan tri C6 e 2016 va C6
s6; cac Ung dung khai thac Cang; dao tao hudng dan khai thac Al tdi cp nhan vién. 1 dgc bié A va L0 1 58/03/18 2,306,215,656,000 | C6 tdc bao gbm thué TNCN
e Tinh hinh tai san - ngudn vén: Tong tai san tang 33% so vai cudi nam 2023, dat 17.986 ty dong. Von chd Ay
Chuong 1: s hitu tang 41%, dat 13.753 ty dong. Cong ty duy tri co cau ng von phi hap, dam bao suc khde tai chinh va 5> | CBtic 2017 >8/09/18 445,387.435,500 | C6 ttic bao gbm thué TNCN
Téng quan Bdo cdo hiéu qud hoat dong kinh doanh., idrdsr
RGN Se0ine Nam 2024, Gemadept d& hoan thanh ¢ muc cao va déng déu cac mat; co muc lgi nhuan tang trudng cao; thuc hién 3 | 81ic2018 15/11/19 445,387,435,500 | C6 tdc bao gém thud TNCN
tot Nghi quyét Dai hoi dong c6 dong; phat hanh thanh cong ¢ phiéu ra cdng ching cho c6 déng hién hiiu, nang von
o dieu I len muc mdi. 4 | C8tuc2019 23/09/20 296,924,957,000 | (6 tc bao gém thué TNCN
ng 2:
IR DOANH THU VA LNTT NAM 2024 5 | C6tic 2020 16/09/21 361,653,548,400 | C6 tiic bao gbm thué TNCN
2@, 6 C6 tic 2021 25/10/22 361,653,548,400 | CE tic bao gbm thué TNCN
Chuong3: %0 == 7 | C8tuc2022 29/09/23 611,797,114,000 | C8 tuc bao gdm thué TNCN
(C&c tiéu chuan moi truong Jrin
oo 8 C6 tlc 2023 16/08/2024 683,071,305,400 | C6 tic bao gbm thué TNCN
77 TONG CONG 5,512,091,000,200
Chuong 4 1000
Céc tiéu chudn xa hoi
Doanh thu ;)N(LTDT“?”% LNTT
B 2024 B 2023 ® vov

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

W :NTT nam 2023 ting dot bién do 6 Igi nhudn tir chuyén nhugng Cang Nam Hai Binh Vi

Két qua kinh doanh nam 2024 (DVT: Ty dong)

CHE PO LUONG VA PHUC LGOI GAN KET NGUGI LAO DONG (GRI 201-1)

Su tang trusng vé kinh té cling gilip Gemadept gia tang cac dong gop cho xa hdi va cong dong thong qua cac déng gop:

Pam bao ché do phuc loi vai ty 18 tham gia bdo hiém x& hoi la 100%;

Duy tri hoat dong sén xudt trong giai doan khd khan cua thi trudng, gop phan tao cong an viéc lam cho nguoi
dan dia phuong, cai thién chinh sach tuyén dung va dai ngd tot cho ngudi lao dong:

Thudng 05 thang Iuong vao dip Tét Nguyén Dan 2024;

Chinh séch bao hiém 24h cho toan thé CBCNV véi ty 1& tham gia la 100%;

Chinh sach boi dudng déc hai tai chd hang thang cho CBCNV bdng hién vat, ché do dua don CBCNV mién ph,
ho trg mién phi nha tro, phu cdp dién thoai, tang qua Ié, tét cho CBCNV.

Gemadept tuan thd chi truong, chinh séch cia Nha nudc déi véi Kinh té€ vi mé va Kinh té nganh

1000
900
800
700
600
500
400
300
200
100

0

DONG GOP CHO NGAN SACH NHA NUGC CUA GEMADEPT (HOP NHAT)

Don vi tinh: Ty déng

879
485 443
208 I 314 309 I

2015 2016

2017 2018

2019 2020 2021 2022 2023 2024

Pong hanh cling Viét Nam khai nghiép, véi quy mé doanh nghiép tang trudng gap hang tram 1an so vai thai diém co
phan hoa, Gemadept nhiéu nam lién nam trong Top 1.000 doanh nghiép dong gdp nhiéu nhat vao ngan sach quéc
gia. Trong ndm 2024, Cong ty da thuc hién nghia vu thué tuong duong 443 ty dong.

Gemadept dam bdo tinh tudn thi chat ché va tinh minh bach d6i vai cac chl truong, chinh sach cla Nha nudc lién
quan dén kinh t& vi mo, kinh t& nganh khai thac Cang, van tai bién va Logistics..Cu thé cac Thong tu, Quyét dinh,
hudéng dan clia BO giao thong van tai va cac co quan ban nganh da dugc Gemadept trién khai triét dé xudng cho cac
dan vi kinh doanh trong toan Cong ty va quan ly tap trung tai tru s chinh,

Gemadept Corporation 53

52 Bdo cdo Phat Trién Bén \iing




GEMADEPT/

THE WAY FORWARD

Muc Luc

Chuong 1.
Téng quan Bao céo
Phét trién Bén viing

Chuong 2:

Céc tiéu chudn kinh t&

Chuong 3:

C4c tiéu chusn moi trusng

Chuong 4

C4c tiéu chudn xa hoi

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

TAO CONG AN VIEC LAM CHO HANG NGHIN NGUGI LAO BONG

Hién tai c6 hon 1.544 CBCNV dang lam viéc tai tru sé chinh va cac don vi thanh vién trong toan Cong ty. Ngoai ra,
Gemadept dong thai strdung lao déng thué ngoai vai s6 luong I6n trén 1000 lao dong. Qua do, Cong ty gop phan tich
cuc trong viéc cung cap cong an viéc lam, dam bao doi séng, thu nhap cho hang nghin ngudi lao déng va ho gia dinh.
Khéng nhiing thé, Gemadept dang va sé tiép tuc phat trién thém nhiéu du an Cang va Logistics mai véi guy mo 16n,
canngudn nhan luc Ién dén hang tram, hang nghin ngudi. Co hdi viéc lam cho nhiéu ngudi lao ddng khac tiép tuc rong
ma tai Gemadept trong giai doan t6i khi Cong ty trién khai cac dai du an Cang, song song phat trién inh vuc Logistics.

GRI 203: TAC PONG KINH TE GIAN TIEP

Phuang phap quan tri

Phuong phap quan tri tac dong kinh té gidn tiép la qua trinh danh gid, xac dinh chi s6 do luong, thiét [ap chinh sach va
quy trinh, theo doi hiéu sut, va bdo cdo két qua. Gemadept lién tuc diéu chinh va giao tiép vai cac bén lién quan nhu
6 dong, cong dong va nha dau tu dé dam bao quan tri hiéu qua. Bang cach nay, doanh nghiép ¢ thé déng gop vao
phét trién bén viing, gidm thiéu tac dong tiéu cuc dén moi truong va xa hoi. Diéu nay doi hoi su nhat quan trong thuc
hién cac bién phap va cam két véi viéc cai thién lién tuc. Viéc quan tri tac dong kinh té gian tiép khong chi la trach
nhiém ctia doanh nghiép ma con la mot phan quan trong clia chién lugc phat trién bén viing cla Gemadept.

Pham vi bao cao
GRI 203-2: TAC PONG KINH TE GIAN TIEP TRONG YEU

NANG CAO VI THE CUA VIET NAM TRONG NGANH KHAI THAC CANG VA LOGISTICS CUA KHU VUC VA THE GIGI

Vi sirménh clia doanh nghiép dau nganh Logistics, khéng chi dan dat vé thi trudng, thi phan, ma con gil vai tro trung
tam, di dau trong phat trién cong nghé, xay dung ha tang ca s6, tao 1ap nén tang san xudt kinh doanh cho nén kinh té
va tao moi trudng cho cac doanh nghiép via va nhd cling phat trién, vuon 1én.

Pé hoan thanh s ménh clia mdt doanh nghiép dau nganh Logistics, doanh nghiép can du kha nang ganh vac dudc
nhling vai tro quan trong, ddc biét la:

1. Vai tro dan dat:

Doanh nghiép Logistics vai vi thé tién phong trong nganh, trudc mat, can co kha nang ki§n1 soat dugc thi phan ngay
tai thi truong Viét Nam va tling budc vuon ra thé gidi, dua hang hoa Viét dong gop vao chuoi cung Ung toan cau. Mat
khac, thé gidi hién tai dang thay doi rat nhanh, mot doanh nghiép thuc hién vai trd dan dat can nam bat nhanh nhiing
xu hudng bang nén tang cong nghé vuat troi va co stic chong chiu 6t véi khiing hodng véi nén tang tai chinh viing
chac.

2. Vai tré anh hudng:

Kha ndng anh hudng, 16i kéo, tao dong Iuc va truyén cam hing cho cac doanh nghiép khac, cling nhau phat trién trén
nhiing nén tang cong nghé chung, dé cdng hudng va lién k&t cac sic manh vé tai san, Igi thé vé thong tin va quan trj,
nhdm phat huy t6i da ndi luc cia moi doanh nghiép dé tao nén cong dong doanh nghiép quoc gia c6 nang Iuc canh
tranh vuot troi trén thi trusng quoc té,

3. Vai tré céng hién: Dong gop tri thic, kinh nghiém, chia sé cac gid tri cho cong déng, gop phan thic day dong chay
kinh t&, su phat trién chung cla xa hoi va dat nuéc.,

S& hitu va khai thac chudi cang ti Bac vao Nam, bao gdm cang Nam Binh VI va Nam Hai ICD & mién Bac, Gemadept
Dung qudt tai clra ngd mién Trung va cum cac cang Phudc long ICD, Cang Binh Duong va du an siéu cang nudc sau
Gemalink tai mién Nam cling vdi hé thong Trung tam phan phoi hién dai toa lac tai nhiéu tinh thanh cla ca nudc, bao
gbm Cang hang hoa hang khong SCSC... Gemadept tuhao 1a don vi duy nhat tai Viét Nam c6 thé phuc vu da dang cac
loai hang hda khac nhau, tir hang container dén hang rdi, tir hang lanh dén xe 6 6, ti cdc mat hang ban 1& dén cac
loai hang hoa siéu trudng siéu trong.

DONG GOP VAO TIEN TRINH PHAT TRIEN HA TANG VA KINH TE BIA PHUONG
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Cac cong trinh, du &n, co s ha tang Cang bién va Logistics clia Gemadept tir Nam ra Bdc dong gdp dang ké vao tong
thé ha tang Cang bién va Logistics qudc gia, thiic ddy manh mé giao thuong gilia cac ving kinh té theo quy hoach clia
Chinh pht, cling nhu giao thuong gitta Viét Nam vdi cac qudc gia trong khu vuc va trén thé gidi.

Théng qua cac hoat dong san xudt kinh doanh, dich vu da dang, rong khdp, Gemadept dong gop vao su phat trién clia
cac doanh nghiép, cac nha xudt nhap khau, cac nha san xudt va cac nha cung cdp tai cac tinh thanh, déng thoi dong
gop vao ngan sach clia cac dia phuong.

GEMADEPT TIEN PHONG KHOI THONG LUONG HANG HAI HAI PHONG, DONG HANH CUNG CHINH PHU THUC
DAY TANG TRUGNG NGANH HANG HAI VIET NAM

V6 tinh than Dan toc va y chi Béng hanh cling su nghiép phat trién dat nudc, ngay tir nhiing ngay dau khdi nghiép,
Gemadept da md ra ky nguyén méi cho nganh van tai container véi nhiing dich vu tién phong va khai sinh mé hinh
cang can ICD dau tién tai Viét Nam. Tiép tuc khang dinh vai tro tién phong khi dau tu nao vét lubng Kénh Ha Nam,
khoi thong lubng Hang hai tai Hai Phong,

Pay la budc ngodt méi cho nganh hang hai Viét Nam, thic ddy phat trién kinh té - xa hdi khu vuc Hai Phong va ca
nudc. Du &n thé hién trach nhiém cla Gemadept trong viéc dong hanh cung Chinh phd gop phan nang tam nganh
Hang hai VViét Nam va Bong hanh cing dat nudc hudng téi tuong lai thinh vuong.

\6i vi tri dia ly thuan Igi va lich st phat trién hang tram nam, hé thong cang bién tai Hai Phong déng vai tro tru cot
trong két néi giao thuong khu vuc phia Bac va ca nudc, phuc vu hang triéu Teu/tan hang hoa théng qua moi nam.
Tuy nhién, v6i xu huéng gia tang cd tau, mot trong nhing “ndt that” cla hoat dong hang hai tai khu vuc nay la lubng
hang hai con hep va nong. Trong do, doan Kénh Ha Nam hién tai d sau -7m va cd nhiing thai diém bi sa boi khién
Cac tau c6 mén nudc -8,5m trd 16n phai neo cho thly triéu va gidm tai hang hda, anh hudng truc tiép dén hiéu qua
khai thac clia cac Hang tau cling nhu doanh nghiép xuat nhap khau. V6i do sau -7m, cac tau cd trong tai khoang trén
25.000 DWT gdp nhiing khé khan nhat dinh khi di qua ludng. Vi vay, nhu cau buc bach dat ra la can phai nang cap
lubng hang hai tai Hai Phong (doan kénh Ha Nam), khoi thong dé tau I6n ra vao cac cang, gop phan tang san luong
hang hoa va giam dang ké chi phi logistics.

Nam bat dugc nhu cau cap thiét nay, Gemadept da manh dan dé xudt va dau tu vao du &n nang cap ludng hang hai,
g6p phan thdo g& "nut that” I6n nhat cho hoat dong hang hai tai khu vuc, viéc nay minh chic cho su déng hanh cla
Cong ty cling BO Giao thdng, Cuc Hang hai trong cong cudc xa hdi hoa phat trién ha tang lubng lach hang hai tai Hai
Phong.

Gemadept da nghién ctiu va dé xudt Du an nang cap ludng hang hai trinh Bo Giao théng Van tai. Du an nham ha do
sau lubng tir-7m xudng -8,5m dé tiép nhan tau 1én dén 48.000 DWT day tai hanh hai. Du an da dugc B GTVT chép
thuan, ra van ban thdng nhat chi truong nang cap lubng Hai Phong doan tlr viing quay tau bén cang container quéc
t& Hai Phong dén khu vuc cang Nam Binh V.

Ludng kénh Ha Nam dd dugc Gemadept ndng cdp, hoan thanh vao thdng 7/2024
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Du &n nang cap lubng hang hai Hai Phong dugc danh gid 1a mot budc dot pha, mang tam chién ludc trong phat trién
nganh hang hai va kinh té bién cGa thanh phd Hai Phong. Sau khi hoan thanh, du an sé mang lai nhiing loi ich to 16n:
e Tiép nhan tau I6n: Nang do sau lubng tir -7m 1én -8,5m, cho phép tau co trong tai 1én dén 48.000 DWT day
tai hanh hai,
» Nang cao ndng luc canh tranh: Tang nang luc théng quan hang hoa, gidm chi phi logistics, thu hdt nhiéu tau
I6n dén cang.
e Thuc ddy kinh t& Gop phan tang kim ngach xudt nhap khau, tao dong luc cho phat trién kinh t& cla Hai Phong
va ca nudc,

NANG TAM GIA TRI, THUC PAY TANG TRUGNG KINH TE

Bay la mot trong nhiing du an tién phong clia nganh trong viéc phdi hop va phat huy cac ngudn luc gitia Nha nudc va
xa hoi nham dau tu nang cap lubng hang hai cong cdng tai khu vuc Hai Phong.

Vi viec dau tu cd s6 ha tang tif nguon von xa hoi hoa, thic day va thu hit dau tu vao thanh phé Hai Phong va viing
kinh té trong diém Bac b, du &n md ra co hoi phat trién hon nifa hé thong giao thong, cang bién cla dat nudc, dap
Ung nhip diéu tang trudng kinh té. Du an sé mang lai ngudn thu doi dao cho ngan sach Nha nudc tir cac khoan thu
thué, hoat dong tang trudng cla cac cang, trén co sé dong gop tich cuc tir Kénh Ha Nam.

Khéng dimng lai & do, duf an con dem dén nhiéu gia trj khac tif thic ddy san xudt va xudt nhap khdu san pham, qua
d6 nang cao kim ngach XNK ctia thanh pho Hai Phong, toan mién Bac va ca nudc. Strdung hop Iy va phat huy t6i uu
ngudn tai nguyén dat, nudc, gbp phan mang lai hiéu qua cao cho nén kinh té.

Gemadept cam k&t tiép tuc dong hanh cuing dat nudc, tién phong trong phat trién nganh hang hai Viét Nam, gop
phan nang tam vi thé quéc gia trén ban do hang hai khu vuc va quoc té.

Cdng Nam Binh Vi (thudc Cong ty Gemadept) tiép nhdn khai thdc cing Ic 5 tau container

ENVIRON

DAY
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GRI 302: Nang lugng
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GRI 305: Phat thai

GRI 306: Nudc thai va chat thai

Phong chéng 6 nhiém - Tuan tha mi truéng
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GRI 300: BAO VE MOI TRUGNG VA GIAM THAI KHi NHA KiNH

PHUGONG PHAP QUAN TRI

DANH GIA VE PHUGNG PHAP QUAN
TRI

MUC TIEU VA CHi TIEU

TRACH NHIEM

NGUON LUC

1. Hé théng quan Iy theo tiéu chuin quéc té:

* S0 14001:2015 (Hé thong quan ly moi trusng)
*1S0 45001:2018 (Hé théng quan Iy an toan va stic
khde nghé nghiép)

*1S0 9001 (Hé thong quan Iy chat Iuong)

*1SO 14064-1 (Kiém ké khi nha kinh)

2. Tuan tha phap luat va quy dinh:
* Tuén tha phap luat Viét Nam va quic té

3. Phat trién bén virng va trach nhiém xa hoi:

* (SR theo dinh huéng ESG (M6 trusng, Xa hoi va Quan
tri)

* Chién luoc cang xanh theo ESG.

4, Quan Iy chat thai va 6 nhiém:

* Kiém sodt chat thai (phan loai, 1 1y)
*Ngan ngtfa 6 nhiém khong khi va tiéng én.
*Nang cap hé thong xU Iy nuéc thai.

5. SU dung hiéu qua nang lugng va tai nguyén:

* Tiét kiém nang luong va tai nguyén (nudc, dién)

* St dung nang lugng tai tao, thiét bj tiét kiém nang
luong.

*T6i uu hoa hé thdng dién va chudi van hanh.
*S{rdung vat liéu than thién moi truong va tai ché.

6. Giam sat va danh gia:
* Quan tréc moi truong dinh ky
*Banh gia hoat dong xanh dinh ky.

7. Chudi cung ung xanh:
* Ju tién nha cung cdp c6 chiing chi bdo vé moi trusng.

8. Cac chuong trinh va sang kién:

* Chuong trinh Cang Xanh (Ecoport)

*Dao tao va truyén thong vé Cang xanh, ESG.
* Thanh todn truc tuyén, ching tir dién tu,

1. Tuan tha tiéu chudn va quy dinh:

Duy tri va cai tién lién tuc theo tiéu chudn
ISO.

Pat véu cau theo chi s6 quan trac moi
truong lao dong.

Mai trusng khong khi dat tiéu chudn.
Khdng bi x(f phat vi pham mai trusng.
Trién khai chuong trinh dap Ung tiéu
chudn cang xanh

2. Hiéu qua hoat dong:

Van hanh linh hoat va hiéu qua.

Phat trién bén viing:

Phat trién kinh t& xanh va cang xanh bén vimg.
Xay dung méi trudng lam viéc xanh, gidm thiéu
khi thai.

Tang cudng st dung ndng lucng tdi tao va CNTT.
Gidm tiéu thu nang lugng va phat thai.

Cbng b cang xanh theo 16 trinh.

Tuan tha va kiém soat:

Tuan thi phap ludt vé moi truong, kiém soat chat
thai, tiét kiém tai nguyén.

Trach nhiém xa hoi:

Nang cao y thiic cong dong.

Dong gdp cho cong dong va xa hoi.

Phat trién kinh doanh:

Phuc héi va phat trién kinh doanh, nang cao nang
luc canh tranh va uy tin.

Hoan thién chat luong dich vu, duy tri su ting ho
clia ddi tac, khach hang.

Ban lanh dao va toan thé CBCNV:

Thé hién trach nhiém chung clia ca t6 chic déi véi van dé moi truong.
G6p phéan xay dung van hoa doanh nghiép cé v thic bao vé méi trusng.
Bam bao moi hoat dong déu dugc thuc hién theo hudng bén vimng.

Phang HSSE (Health, Safety, Security & Environment):

Dam nhiém vai tro chuyén mon, chiu trach nhiém chinh trong viéc xay dung,
trién khai va gidm sat cac chuong trinh, quy dinh vé moi trusng.

Dam bdo tuan thi cac tiéu chudn va quy dinh phap luat lién quan dén moi
truong.

Thuc hién quan trdc, danh gid va bao cdo vé tinh hinh mai truong

T6 déi moi trudng:
Thuc hién cac cong viec cu thé lién quan dén quan Iy va x ly chat thai, bao
vé mdi trudng.
Dam bao cac hoat dong moi trusng dudc thuc hién hiéu qua va ding quy
trinh.
Gidm st cac van dé moi trusng trong qud trinh hoat dong.

Nhan vién truc tiép tham gia hoat déng:
Chiu trdch nhiém thuc hién cac bién phap bdo vé méi trusng trong qua trinh
lam viéc.
Bdo cdo céc van dé moi trusng phat sinh trong qua trinh hoat dong.
Tuan tha cac hudng dan vé an toan va bao vé moi truong.

Nguén luc tai chinh:

Kinh phi phat trién cang xanh.
Kinh phi cho thué cac don vi tu van.
kinh phi du phong.

Nguén Iuc chuyén mén:

D6i ngll can bo nhan vién ¢ chuyén mon vé quan 1y
moi trudng.

Cac don vi tu van ISO va quan trdc moi trusng.

Nguén Iuc co sé vat chat va cong nghé:
Thiét bi tiét kiém nang lugng (dén LED, cdu dién).
Heé théng x{r ly nudc thai va thu gom rac thai,

Hé théng Uing pho tran dau,

Trang thiét bi bdo ho va bdo dudng mdy mac.

Hé théng cong nghé théng tin.

Nguén luc chudi cung ing xanh:
Hop tac vi nha cung cdp cac san pham than thién véi
moi trusng.

Nguén luc truyén théng va cong dong:
Cac hoat dong truyén thdng vé moi trusng.
Cac mdi quan hé véi cong dong.
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Cang bién dong vai tro quan trong trong nén kinh t& quéc dan va hé sinh thai cang - logistics clia Gemadept dong vai
tro then chdt trong chudi cung Ung hang hoa trong khu vuc va quoc té. Tuy nhién hoat ddng nay tiém an nhiéu nguy
co anh hudng dén moi truong. Nhan thic dudc tam quan trong cla viéc bao vé moi trudng, viéc ap dung tiéu chudn
hoa cac yéu t6 xanh tai hé sinh thai ciia Gemadept la gidi phap thiét yéu dé dam bao phat trién bén viing, bao vé moi
trudng va nang cao hiéu qua hoat dong clia Céng ty.

Saumot nam thanh 1ap Ban ESG, Cong ty da va dang quyét liét trién khai cac hoat dong cu thé lién quan dén kiém ké,
giam phat thai khi nha kinh nhu;

=

Phéi hop vai Don vi tu van chuyén nghiép BSI (Vién tiéu chudn Anh) va td chic Bureau Veritas Certification

Viét Nam trién khai dao tao, kiém k&, bdo cdo phat thai khi nha kinh theo tiéu chudn qudc t&1S0 14064-1;

2. Thuc hién danh gid Hé théng quan Iy moi truong IS0 14001:2015 va Quan |y an toan va stic khde nghé nghiép
ISO 45001:2018 cho cac don vi khdi cang Gemadept, véi su tham dinh k&t qua clia bén danh gia doc lap;

3. Thuc hién k& hoach Danh gid tiéu chudn cang xanh tai cac don vi Cang Gemadept Dung Quat, Cang Nam Binh
V0, Cang Binh Duong va Cang nudc sau Gemalink theo tiéu chudn TCCS 02:2022 CHHVN,;

4. Tién phong trong nganh xay dung Bao cao Phat trién bén ving cd cong bd cac sé liéu cu thé vé phat thai va

sang kién cat gidm phat thai.

GEMADEPT TIEN PHONG PHAT TRIEN HE THONG CANG THEO TIEU CHUAN TCCS 02:2022 CHHVN

N&m 2022, Cuc hang hai Viét Nam chinh thiic ban hanh Tiéu chudn co s vé “Tiéu chi cang xanh Viét Nam”, ky hiéu:
TCCS 02:2022 CHHVN. Pay la cac quy dinh vé tiéu chi cang xanh, quy trinh dénh gid va cong nhan cang xanh; nham
khuyén khich cac cang bién Viét Nam ap dung cac gidi phap cong nghé tién tién, bao vé moi trudng, st dung nang
lugng hiéu qua, tiét kiém tai nguyén va (ng pho vai bién dai khi hau,

Tiéu chi Cang xanh Viét Nam dugc xay dung dua trén cac tiéu chudn quéc té nhu Green Port Certification (GPC) clia
Hiép hoi Cang bién Quédc t& (IAPH) va EcoPorts cla Lién minh Cang bién Chau Au (ESPO). CAc tiéu chi danh gid cang
xanh déu bao gbm cac yéu t6 nhu quan ly moi truong, quan Iy nang luong, quan 1y tai nguyén nudc, quan ly chat thai,
quan Iy tiéng 6n, an toan lao dong va suc khoe nghé nghiép, trach nhiém xa hoi.

Pay la mdt budc tién quan trong trong viéc thic day phat trién cang xanh tai Viét Nam. Viéc ap dung tiéu chuan nay
s& gilip cac cang bién Viét Nam nang cao hiéu qua hoat dong, bao vé moi trudng va nang cao hinh anh va uy tin trén
thi trudng quoc té.

\/Gi tinh than Tién phong, y thiic sau sac vé Trach nhiém xa hdi cia doanh nghiép, Gemadept la doanh nghiép dau tién
trong nganh tién phong viéc thuc hién trién khai cac cong tac danh gid va ap dung Tiéu chudn cang xanh theo TCCS
02:2022 CHHVN. Gemadept d& va dang quyét liét trién khai thuc hién, va nhiéu cang da dat Tiéu chudn trong nam
2024 nhu Cang Nam Binh Vi - Hai Phong, Cang Dung Quat - Quang Ngai, Cang Binh Duong - TP. H6 Chi Minh, Cang
nudc sau Gemalink - Cai Mép, Thi Vai,
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Cac hoat dong chinh va két qua trién khai cia cac Bon vi cu thé nhu sau:

HOAT DONG CHINH

KET QUA THUC HIEN

Xay dung chién lugc, muc tiéu, ké hoach

Cac Don vi da xay dung chién lugc va ké hoach dé trién khai Cang xanh
phl hap véi chién luoc ctia Cong ty. Muc tiéu cong bo dat Cang xanh

- DOP: 2023

- (BD:Quy 3/2024

- NDV,GML: Quy 4/2024

Nang cao nhan thuc va thic ddy Cang
xanh

Trién khai dao tao, truyén thong lién tuc, phat ddng cac phong trao
x(c tién, quang ba vé Cang xanh

Nang luong sach, tiét kiém ndng luong

Cac don vi Cang trién khai nhiéu hoat dong lién quan dén tiét kiém va
st dung ndng lugng hiéu qua, ttrviéc nang cao v thic dén cac ki nang
van hanh, diéu khién phuong tién thiét bi dé tiét kiém dién nang va
nhién liéu. Ngoai ra cac don vi Cang cing thuc hién cac cai tién tdi uu
hda qua trinh hoat dong gidp tiét kiém nang luong hiéu qua.
(Cac don vi Cang cling dang tich cuc nghién clu Ung dung nang luong,
nhién liéu sach, cu thé nhu:
- Pién mat troi: Pang hoan tat chuong trinh du an trién khai tai
Cang BDP; nghién cliu, khdo sat tai cac don vi Cang, DOP, NDV va
GML
- Nhién lieu sach: Cang GML dang thi diém s dung nhién liéu sach
nguobn goc thuc vat thay thé nhién liéu hda thach
- Céc don vi Cang trién khai k& hoach trang bi, thay thé cac thiét bj
chay nhién liéu hoa thach qua st dung dién; cap dién bd cho tau

Ung dung CNTT

Cac don vi Cang dang trién khai ap dung hiéu qua cac phan mém quan
ly nhu Office 365, hop truc tuyén qua Microsoft Teams, Webex; quan
Iy phuong tién, nhién liéu bang app dién thoai; thanh todn truc tuyén,
ching tur dién ti hé théng Oracle; cac phan mém khai thac cang dac
thu nhu Smartport, River Gate, ...

Bdo vé moi trusng, st dung tai nguyén
hiéu qua

Cac don vi Cang déu da trién khai hé théng quan Iy moi truong va an
toan stic khde nghé nghiép theo ISO 14001, 45001
- Cang Dung Quat: da trién khai va dat ching nhan tirnam 2019
- Cang Gemalink: da trién khai va dat chiing nhan vao nam 2023
- Cérjg Nam Binh Vi va Cang Binh Duong dang trong qua trinh
trién khai va sé dat chiing nhan vao quy 3/2024
- C&cBon vj con lai cling s& dugc tiep tuc trién khai theo chién
lugc dén 2025 cla Gemadept
Cac Cang ludn dé cao dén viéc bao vé moi truong, gidm phat thai, rac
thai bang viéc s dung cac vat liéu xanh, cd @6 bén cao, cd kha nang
tdi ché,
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Két qua:
TINH HINH DAT
ANt A TIEU CHUAN N 2 oA CHUNG NHAN BOI
TEN CANG CANG XANH TCCS THANH TUU NOI BAT BEN THU 3
02:2022 CHHVN
M6 hinh Céng Sinh Thai (Ecoport), ching
Cang Quoc té A < nhan 1SO 45001:2018 va 14001:2015,
Gemadept Dung Quat | P2t tieu chuan kiém ke khi nha kinh pham vi 3, gidi thudng | > A7N
Cang Xanh Chau A GPAS 2024,
pi < 2 Ching nhan I1SO 45001:2015 va ISO
LangBiahlidng) 77 veattid.cran 140012015, kiém soat phat thai 02, | >
Trién khai Danh gia theo TCCS 02:2022
¢ . /x - CHHVN, kiém ké khi nha kinh pham vi 1, 2
g Lermalink DaEticlohidn va 3, t6i uu hod cac hoat dong san xudt kinh g5
doanh, gop phan vao bao vé mdi trusng.
Trién khai Danh giad theo TCCS 02:2022
CHHVN, kiém k& khi nha kinh pham vi 1,
Cang Nam Binh Vi Pat tiéu chuan 2 va 3, t6i uu hod cac hoat dbng san xudt | BSI
kinh doanh, gop phan vao bdo vé& moi
truong.dung xanh,
Bang tich cuc trign Trién kiém ké khi nha kinh pham vi 1, 2 va
Nam Hai ICD K FGr Eal e i ge Ea Rt dalig San Bkt B
%l 2 doanh, gép phan vao bao vé mdi truong.
chuan Cang Xanh
dung xanh.
Pang tich cuc trién
Phudc Long ICD khai huéng t6i tiéu | bBat ching nhan ISO 45001:2018 BSI
chudn Cang Xanh
o L/ Pang tich cuc trién LA LA A L
(Cac cang thanh vién khal huéng t6i tiéu Thuc hién cac bién phap bao vé mdi truong BS|

khac

chudn Cang Xanh

theo ddc thu cang.
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XU HUGNG TAT YEU CHO SU PHAT TRIEN BEN VNG CUA NGANH HANG HAI

1. Tam nhin va Cam két:

»  Trong boi canh bién ddi khi hau toan cau, Gemadept nhan thiic sau sac vé trach nhiém cGa minh trong viéc
gidm thiéu téc dé\ng moi trusng. Cong ty cam két xay dung hé sinh thai cénglxanh toan dién, hudng t6i muc
tiéu phat trién bén ving clia nganh hang hai Viét Nam va thuc hién cam két Net Zero vao ndm 2050 clia
Chinh ph.

« "Xay dung hé sinh thai cang logistics xanh, théng minh la muc tiéu va dinh hudng phat trién clia Gemadept”,

2. Cac Sang kién va Hoat dong:

e D4u tu Xanh va Hién dai:

- Gemadept tién phong dau tu vao cac thiét bi va cong nghé xanh, bao gbm viéc st dung 100% xe va may
moc chay dién tai cac cang.
- Ap dung chuyén déi kép s6 dé t6i uu hoa hoat dong, gidm tiéu thu nang luong va khi thai.

e Quanly Mai truong va Gidm Phat thai

- Nam 202?: Thanh 1ap Ban ESG dé thic day cac sang kién xanh va thuc hién do dac khi nha kinh (KNK) theo
tiéu chuan quoc té 1SO 14064-1.

- Nam 2024: Tang cudng hiéu qua hé thong quan Iy moi trusng, chuyén déi cong nghé xanh, giam phat thai,
va dau tu vao nén tang cang xanh, cang sinh thai va logistics xanh.

- Tién hanh kiém k& va bao cdo phat thai KNK theo tiéu chuan qudc t& ISO 14064-1 hang nam tai hé thong
cang Gemadept, dugc tham dinh doc 1&p bdi bén thirba (Vién Tiéu chudn Anh - BSI).

» Ungdung Cong nghé:

- Trién khai cég giai phap cong nghé thong tin nhu SmartPort va SmartGate dé t6i uu hda quy trinh van hanh
va giam thiéu tadc dong moi trusng.

- Gemadept da cong bd bao cdo phat trién bén ving, dau tu, quan tri va van hanh xanh thong minh, st dung
hiéu qua cac ngudn luc quan tri xanh dé dat dugc hiéu sudt cao, tiét kiém nhién liéu va bao vé méi trudng.

e (Chungnhan va Tiéu chuan:

- Gemadept dd dugc danh gia va ching nhan dat tiéu chi co sG cang xanh clia Cuc Hang hai Viét Nam (TCCS
02:2022/CHHVN), dat tiéu chuan ISO 14001:2015 va ISO 45001:2018.
- Nam 2025: Bat muc tiéu dat chudn quéc té vé cang xanh va trién khai déng bo ESG trong toan hé théng.

3. Kién nghi va Hgp tac:
«  Gemadept kién nghi Chinh phti ho tro cac chinh sach khuyén khich dau tu xanh, bao gbm giam thiéu rao can
hanh chinh, uu dai thué va tai chinh, va hoan thién khung phap 1v.
*  Déxuat tiép tuc diéu chinh tang gia boc xép va nang ha container tai cac cang nudc sau dé co nguon kinh ph
dau tu vao cong nghé xanh va so hoa.
4. Cam két Hanh dong:
e (Gemadept cam k&t y thic, san sang va hanh ddng cu thé hudng dén cang xanh, quan tri va van hanh nang
luong tai tao.
+ (Chingtatin tudng rang, vai su nd Iuc va hop tac clia tat ca cac bén lién quan, nganh hang hai Viét Nam sé
phéat trién bén viing va vuon ra bién 16n.
Bdo c4o nay thé hién cam k&t manh mé clia Gemadept d6i v6i phat trién bén viing va vai tro tién phong trong viéc
xdy dung hé sinh thai cdng xanh tai Viét Nam.,
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GEMADEPT VA NHUNG DAU CHAN XANH

Hoat dong trong inh vuc Khai thac cang va logistics, la mot trong cac tru ct clia nén kinh t&, Gemadept v thic sau
sdc trach nhiém clia doanh nghiép doi véi cong dong, trd thanh mot trong nhiing don vi tién phong trong viéc thuc
hién cac bién phap gidm thiéu khi thai nha kinh mot cach chd dong, thiét thuc va hiéu qua.

N6 luc gidm phat thai truc ti€p va gian tiép

Chuyén déi nang luong la mot thach thic I6n déi vai moi doanh nghiép, dac biét la cac nha khai thac cang, do chi phi

thay thé thiét bj chay dau diesel trudc day bang thiét bi dién hién dai doi hoi von dau tu cao. Gemadept da chi dong
don dau xu hudng nay bang viéc uu tién dau tu vao cac thiét bi khai thac cang chay dién than thién vai moi truong
ngay tU giai doan dau. Dién hinh 1a 95% thiét bj tai cang Nam Dinh Vi va cang nudc sau Gemalink déu van hanh bang
dién, gitip gidam thiéu dang k& luong phat thai truc tiép (Scope 1) va chi y&u phat sinh phat thai gian tiép (Scope 2).

Bén canh d6, Gemadept khdng ngling cai tién quy trinh van hanh tai cac hé théng cang va trung tam phan phoi,
gop phan dang k& vao viéc giam thiéu luong khi thai, s dung tiét kiém nang luong. Bang viéc quy hoach béi t6i uu,
tdng nang sudt va rdt ngdn thoi gian xEp dd tau, sa lan, Cong ty da gidm thiéu dang k& thoi gian di chuyén va tiéu thu
nhién liéu. Bac biét, ing dung cong nghé thong tin vao quan Iy va van hanh, tiéu biéu 1a cac phan mém cang thong
minh - SmartPort va SmartGate, t6i uu hoa hoat dong va giam thiéu tac dong dén moi trusng.

Gemadept khong chi tap trung vao viéc gidm phat thai truc tiép tir hoat dong san xudt kinh doanh ma con chu
trong dén gidm phat thai gian tiép thong qua viéc strdung nang luong xanh va phat trién hé théng dién thong minh.
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Phat trién van tai néi thay va cac du an xanh

Phat huy lgi thé hé thong song ngoi & Mién Nam, Gemadept dang tich cuc nghién cliu va phat trién tuyén mau van
tai thay ndi dia Cai Mép - Bong Bang Song Clu Long, di vao hoat dong thir nghiém trong nam 2024, Tuyén van tai
mai nay khong chirdt ngan thai gian van chuyén, giam 50-60% chi phi logistics so véi tuyén thay hién tai ma con gop
phan gidm phat thai khi nha kinh so véi van tai bang dudng bo.

Ngoaira, Cong ty tiép tuc trién khai cac du &n xanh khac nhu séng kién trong tai tao ring ngap man tai Dong bang
song Clu Long; ap dung cong nghé thong tin vao quan Iy va van hanh, nham t6i uu hda hiéu qua hoat dong va giam
thiéu tac dong dén mai truong.

Pén dau xu hudng phat trién bén viing

Phat trién bén viing 1a xu hudng tat yéu clia moi nganh nghé, va nhiing doanh nghiép tién phong sé co loi thé canh
tranh. Nhan thiic sém xu thé nay, Gemadept da chdi dong thuc hién kiém k& phat thai khi nha kinh theo tiéu chudn
qudic t81S0 14064-1 tai cac cang trong hé sinh thai cla Cong ty tir Bac bao Nam, tao co s6 khoa hoc viing chéc cho
viéc trién khai cac bién phap giam thiéu khi nha kinh, tiing budc hién thuc hoa chién lugc phat trién bén ving.

Khong ding lai 6 do, Cong ty da va dang nghién clu, trién khai nhiéu bién phap giam thai linh hoat va sang tao nhu
thay thé nhién liéu DO ham lugng luu huynh thdp cho cac phuong tién van tai trong cang, st dung xe buyt dua don
can bo cong nhan vién nham han ché xe ca nhan, tang cudng mang xanh trong khong gian bai cang va van phong
cang.. Dong thdi, hop tac vdi cac quy dau tu, ngan hang, t6 chic tin dung, hiép hoi, co quan chic nang, cac t6 chuc tu
van, dao tao dé thuc day tién trinh hanh ddng bén ving.

\/6i nhiing nd Iuc khong ngling, Gemadept dang ting budc cu thé va thiét thuc hién thuc hda muc tiéu Xanh hon -
Bén viing hon, gop phan trién khai cam k&t cla Chinh pha Viét Nam véi thé gidi trong viéc bao vé moi trudng va ing
ph vai bién doi khi hau,
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GEMADEPT

Cang Qudc té Gemadept Dung Quat Vinh dy Nhan
Gidai Thuéng Cang Xanh Chau A GPAS 2024

Cang Quéc t& Gemadept Dung Quat, mot mat xich quan trong trong chudi dich vu Cang - Logistics clia Gemadept, da
dugc vinh danh tai Gidi thudng Cang Xanh Chau A GPAS 2024, Bay la su ghi nhan cho nhiing no luc khéng ngung clia
Gemadept trong viéc phat trién bén viing va bao vé mai truong.

Gidi thudng GPAS danh gid muc do "xanh” clia cang bién dua trén ba tiéu chi chinh: Cam k&t va san sang, Hanh dong
va thuc hién, va Hiéu qua va hiéu luc. Cang Gemadept Dung Quat da thé hién cam k&t manh mé doi vai phat trién bén
viing thong qua dau tu vao cong nghé tiét kiém nang luong, ap dung cac bién phap kiém soat 6 nhiém, quan Iy chat
thai hiéu qud va bdo vé da dang sinh hoc.

Sau qué trinh danh gid hoat dong trong 3 ndm gan nhat, dai dién Mang Iudi Cang bién Chau A (APSN) d3 trao tang
Gidi thudng GPAS 2024 cho Cang Gemadept Dung Quat, cing nhan gidi c6 11 dai dién khac, trong do cd nhiéu tén
tudi 16n trén ban do cang bién thé gidi, cd thé ké dén: Shandong Port Group Yantai Port West Port Area, Nansha Port
Phase IV Fully Automated Terminal, Xiamen Ocean Gate Container Terminal, Bangkok Port, Johor Port...

Gidi thudng GPAS 2024 1a minh ching cho nhiing nd luc "xanh hoa" clia Cang Dung Quat ndi riéng va Heé sinh thai
Cang - Logistics Gemadept noi chung trong cong cudc phat trién mé hinh Kinh t& xanh tai Viét Nam va khu vuc.
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GRI 302: NANG LUGNG

Phuong phap quan tri

Gemadept nhan dinh rang trong qua trinh hoat dong san xudt kinh doanh, viéc strdung hop Iy nang luong do doanh
nghiép truc tiép hay gian tiép tiéu thu, sé gilp giam thiu tac dong dén madi trudng; bén canh dé tranh lang phi va
tiét kiém chi phi van hanh cho Cong ty. Vi vay, viéc nang cao v thiic bdo vé méi trudng thong qua viéc sir dung tiét
kiém ngudn nang luong 1a mot phan khong thé thiéu trong cng tac truyén thong ndi bo va van hanh khai thac tai
Gemadept.

Pham vi bao cdo
GRI 302-1: Tiéu thu nang lugng trong td chirc

KET QUA DO LUGNG TRONG NAM 2024
Nam 2024, Gemadept thuc hién do lutng luong dién doi véi cac cong ty don vi chinh trong hé théng Cang bao gom:
Cang Phudc Long, cang Binh Duong, cang Nam Hai ICD, cang Nam Binh /i, cang Dung Quat, cang Gemalink:

Téng luogng dién tiéu thu trong nam 2024 la: 31.389,28 Mwh

GEMADEPT PHAT TRIEN HE THONG DPIEN THONG MINH

Khong nhiing nd Iuc chuyén déi luong phat thai truc tiép trong hoat dong san xudt kinh doanh, khi chuyén déi phan
I6n luong tiéu thu dau diesel sang nang lugng dién, Gemadept tich cuc gidm phat thai gian ti€p bang viéc phat trién
hé thong dién thong minh.

NGi bat nhat, nhiing ndm gan day, Cong ty da tién hanh do dac, phan tich lugng tiéu thu dién trong van hanh hé théng
khai thac va thuc hién cac bién phap tiét kiém dién nang cé su phoi hop chat ché gilia con ngudi va cong nghé nhu sau:

BIEN PHAP TIET KIEM

NANG LUONG CHIPTIER MUC TIEU

Diéu chinh lich trinh hoat déng clia hé
théng diéu hoa, dén chiéu sang, quat
Diéu chinh lich dong/ngat thitbi | thdng gid va cac thiét bi st dung nang
luong khac thong qua hé thong quan ly
tap trung (BMS, I-Manager, X-WEB...).

Gidm tiéu thu nang lugng khong
can thiét,

Cac bo phan ky thuat kiém sodt va

t6i uu hda cac hé théng phan mém
(PCCC, BMS, I-Manager, X-WEB3000,
hé thong x{ Iy nudc thai..) dé tiét kiem
nang luong.

T6i uu hda hiéu sudt hoat dong va
giam lang phi nang lugng.

Kiém soat va t6i uu hoa hé théng
phan mém

Thay thé cac thiét bi dién cl bang cac | Giam tiéu hao nang luong va tang

PoMiIicEbLdlepiendd] thiét bj hin dai, 6n dinh hon. d6 6n dinh clia hé théng dién.

Theo ddi hang ngay dong hd do dién | Kiém soat va ngan chan cac bat

TheedoldIchaang -0 Iy tal tung khu vuc, thudng vé dién nang.

Nang cao hiéu sudt st dung dién; SUdung tdm Iop ldy sang tu nhién, he
St dung &nh sang va thong gi6 tu | thong thong gio tu nhién va tam Igp
nhién cach nhiét.

Giam su phu thudc vao dén chiéu
sang, quat va diéu hoa.

Lap dat tram bién &p, tu bl cho hé Tang hiéu sudt strdung dién nang

pangiedonicustiasUOIngient i paard dentrans va giam lang phi.
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NhCing bién phap trén gitip lugng dién ndng dudc phan phdi chinh xac va pht hop cho cong sudt cla thiét bi tiéu thuy,
tranh truong hop hao hut hay du thifa cong sudt trong qua trinh van hanh, khai thac, tiét kiém dang ké lugng dién tiéu

thu cho cang, nha kho va cac trung tam phan phoi.

THFRMA] PONGFR TLANT

FACTORIES

ERAST MANEPUR

GEMADEPT PAU TU SAN XUAT NANG LUGNG XANH - SACH

Gemadept ludn tich cuc phat huy vai tro ciia mot doanh
nghiép dau nganh khi lién tiép dua vao khai thac cac du an
nang lugng Xanh gop phan tich cuc giam luong phat thai
khi, bdo vé moi truong, tiét kiém chi phi van hanh, khai thac,
hudng dén mot chudi cung Ung tich hop xanh hon, thong
minh hon, hiéu qua hon va bén viing hon. Tiéu biéu la 2 du an
nang luong mat troi quy md 16n da dugc Cong ty trién khai:

- Hé thong ndng lugng mat troi tai Nha ga hang hoa Hang
khong SCSC la cong trinh dién nang luong tai tao dau tién
duoc trién khai 13p dat trong hé théng san bay Viét Nam va
I6n nhat tai khu vuc noi o TPHCM véi cong sudt 1ap dat 1,1
MWwp trén t6ng dién tich hon 7.500 m2. Trong nam 2024,
san lugng dién mat troi do SCSC san xudt bu dép t6i 35,8%
nang lugng dién tiéu thu cla cong ty nay.

Tong lugng dién tai tao
GEMADEPT tao ra trong nam

2024
~3,2 trieu KW

- Hé théng Trung tam phan phdi lanh Mekong Logistics 1a du an dién ndng luong mat tréi 16n nhat Bong Nam A
vGi tong cong sudt 4,8Mwp trén dién tich 25.000m2. V6i don gid dién ré hon ti hé thong dién mat troi ap mai (Solar
power) da gop phan lam giam gan 35% chi phi str dung dién cho cong ty so véi nhiing nam chua c hé thong nang
lugng mat trai. Khi hé thdng luu trr ESS dugc trién khai, du kién sé gdp phan tiét kiém thém t6i thiéu 1,500 USD/
thang/ IMW. Véi viéc strdung dién nang luong mat troi da gdp phan cat gidm luong khi thai CO2 ra moi trudng khoang
6000 tan/nam, gbp phan vao muc tiéu phat trién bén ving clia Gemadept.

Dién mdt troi dp mdi tai kho Mekong Logistics cung cdp san lugng dién I6n cho van hanh tir ndng lugng mdt troi
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CHUYEN POI SU DUNG THIET BI KHAI THAC THAN THIEN MOI TRUGNG, THIET BI
CHAY DIEN

Xuyén sudt hanh trinh phat trién, Gemadept ludn dat muc tiéu phat trién doanh nghiép bén viing va co trach nhiém
vGi moi truong, xa hoi 1én hang dau, diéu do thé hién tir nhiing k& hoach dai han va hanh dong quyét liét nham cat
giam phat thai carbon. V6i 35 nam phat trién Cang bién va Logistics, trong tat ca cac du an, Gemadept ludn xac dinh
xay dung ha tang vai thiét k& hién dai nhat va mua sdm thiét bi t6i tan nhat tai thai diém quyét dinh dau tu.

Trong qua trinh van hanh khai thac, doi véi cac du an cang, trung tam phan phoi va cac ha tang khac da di vao van
hanh, Cong ty tiép tuc nghién clu, thuc hién nang cap va cai tién nhiing trang thiét bi va cong nghé mdi, thay thé cac
thiét bi tiéu hao nhiéu nhién liéu, dap Uing nhu cau thi truong, xu hudng clia thé gidi va than thién vai moi trudng hon.

Bén canh t6i uu hoa viéc st dung nang luong clia hé théng Cang va mang ludi Logistics, Gemadept da va dang
chuyén doi cac thiét bi tiéu thu luong dau diesel I6n thanh cac thiét bi mai tan tién nhat thoi diém hién tai, co hiéu
nang s dung dau diesel hiéu qua hon, co dong co thé hé mdi giam dang ké phat thai. Bong thai, dau tu mai nhing
thiét bj khai thac c6 cong sudt 16n, nhu cdu khung RTG, cau b STS van hanh bang 100% dién udi, ddng nghta bién
luong phat thai truc tiép thanh luong phat thai gian tiép, gidm hon 50% tong luong carbon phat thai.

Theo k€t qua quan trac thuc té cia Konecranes (tap doan hang dau thé gidi vé thiét bi nang ha - Lifting Businesses)
trén cac cang st dung e-RTG, viéc st dung cau e-RTG tiét kiém chi phi khai thac 1en t6i 80% so véi cau RTG chay
diesel thong thuong, dong thai, e-RTG cat gidm t6i 80% luong khi CO2 thai ra moi truong. Bén canh do, e-RTG dé
dang tuong thich véi cdc phan mém khai thac cang hién dai tai Cang Gemalink, gilip t6i da hoa cong suat lam hang,
tiét kiém nang luong va thai gian khai thac. Ngoai ra, e-RTG khdng gay 6 nhiém tiéng 6n cho moi trudng xung quanh.

Nham kiém sodt t6t luong khi phat thai va tién dén gidm dan luong phat thai, Gemadept lubn chi trong dau tu
trang thiét bi tdi tan, vira gidm thidu luong khi phat thai, vira dam bdo nang sudt cao. Bai véi cac du an Cang, Logistics
da dau tu trudc day, Cong ty thuc hién nang cap thiét bi va thay thé dan bang cac phuong tién, thiét bi tan tién.

Hudng dén tam nhin 2025, Gemadept ddy manh finh vuc kinh doanh cot 18i la khai thac Cang va Logistics. Cong ty
tiép tuc chu trong dau tu trang biét bi hién dai, gidm thiéu phat thai khi nha kinh, than thién véi mdi truong thong qua
cac du an Cang Xanh, Logistics Xanh; xay dung 16 trinh kiém soat va giam thiéu phat thai khi trén pham vi toan hé
théng, gop phan tich cuc dua Viét Nam va Thé gidi tién gan hon dén muc tiéu gidam 1/2 luong khi 6 nhiém vao nam
2030 va tién dén muic trung hoa carbon (Net-Zero) vao nam 2050.

Tdt cd thiét bi cdu STS va RTG cda Cdng Nam Binh Vi déu chay dién 100%
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GRI 303: NUGC

Phuang phap quan tri

Gemadept tich cuc tuyén truyén nhac nhd khach hang, can bd nhan vién str dung nudc tiét kiém, tranh 1ang ph.
Cong ty thudng xuyén kiém tra, ra sodt, bdo duding hé théng dudng 6ng cap nudc, thiét bi nudc, thiét bi vé sinh, stia
chifa kip thai khi phat hién ro i, thay thé cac thiét bi nudc khi khong con dat yéu cau.

Pham vi bao cao
GRI 303-1: Lugng nudc dau vao theo ngudn

KET QUA PO LUGNG TRONG NAM 2024

Tong luong nudc
Nam 2024, Gemadept thuc hién do ludng luong nudc doi vai Tiéu thu trong nam
cac cong ty, don vi san xudt kinh doanh chinh trong hé thong ’
Cang va Logistics bao gbm: Cang Phudc Long, cang Binh 2024
Duong, cang Nam Binh V{, cang Dung Quat, cang Gemalink,
cong ty Gemadept Logistics.
- Nu6c bé mat bao gom nudc tir cac vung dam 1y, séng,
hé, va dai duong: O m3 (khong ap dung) 73 53 4 m3
- Nudc ngam: 0 m3 (khéng ap dung) [ |
- Nu6c mua do t6 chiic thu thap va ap dung: O m3 (khong
ap dung)
- Cac ngudn cap nudc dé thi hodc co s6 cap nudc cong
cong hodc tu nhan khac: Ngubn nudc dudc st dung tai
Cong ty dugc cung cdp va dam bao chat luong bdi Ban
Quan Ly Khu Cong Nghiép (KCN),

GRI-303 : WATER GEMADEPT
LUONG NUGC DAU VAO THEO NGUON

THE WAY FORWARD
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GRI 305: PHAT THAI

Phuang phdap quan tri
Gemadept la mot trong nhiing doanh nghiép dau tién trong nganh Khai thac Cang - Logistics vé viéc Thuc hién

ki€m ké Khi nha kinh huéng dén muc tiéu chung clia thé gisi Net-zero vao nam 2050. Bén canh viéc ch dong kiém ké
Khi nha kinh, Gemadept da chon BSI (Vién tiéu chudn Anh Qudc), co quan tiéu chudn cé nhiéu kinh nghiém nhat thé
giGi va Ia thanh vién ctia T4 chiic Tiéu chudn 1SO 1am bén don vi danh gid doc lap.
Pham vi bao cao

GRI 305-1: Phat thai khi nha kinh (GHG) truc tiép (Pham vi 1)

GRI 305-2: Phat thai khi nha kinh (GHG) gian tiép tir nang lugng (Pham vi 2)

GRI 305-5: Giam phat thai khi nha kinh (GHG)
XAC DINH PHAM VI
Pham vi 1: Phat thai khi nha kinh tir cac ngudn nam trong ranh gidi kiém sodt, sé hitu clia Don vi

* Category 1. Phat thai truc tiép

Pham vi 2: Phat thai KNK gian tiép qua nang luong nhap khau clia Bon vi

* (Category 2: Tiéu thu ndng luong do bén ngoai cung cap

PHAN LOAI PHAT THAI NGUON PHAT THAI DIEN GIAI

May phat dién, méay bom, bép gas can tin,

Dot nhién liéu cho thiét bi 6 dinh PR
may han cat

Dot nhién liéu cho thiét bi di dong | Xe nang, Xe Terberg

Ngubn phat thai truc tiép

(Scope 1) BoAt nh|en\ liéu cAho phuong tién giao Xe dua ruec CBCNY, xe tuan tra
thong ducng bo
May diéu hoa nhiét do, thiét bi dién cao ap,
Ro i khi nha kinh bé phdt, hé thong xUr 1y nudc thai sinh hoat

tap trung

Ngudn phat thai gian tiép Cac phuong tién thiét bi st dung dién luai:

St dung dién UG

(Scope 2) Cau, RTG, dién chiéu sang, dién van phong, ...
KET QUA PO LUGNG:
CANG SCOPE 1 SCOPE 2 TONG SCOPE 1 & 2
GML 584946 9,337.50 15,186.96
NDV 4,876.87 852838 13,405.25
NHI 92338 34357 1,66.85
DQP 302.23 53878 84101
Tong 11,951.94 18,748.23 30,700.17
Phu luc:

e Chung nhdn két qud kiém ké khi nha kinh tai cdng Nam Binh /4, Nam Hdi ICD, cdng Dung Qudt va cdng Gemalink
do BSI cép
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DANH GIA SO LIEU PHAT THAI:

e Tang trudng san ludng hang héa: San lugng hang héa thdng qua cac cang Gemadept tang 47% (4.435.000
TEUs) so véi nam 2023. Diéu nay dan dén tang cudng do hoat dong van hanh, tiéu thu nhiéu nang luong hon
(cd Scope 1 va Scope 2).

e MG rong pham vi kiém ké&: Nam 2024, Gemadept md rong pham vi kiém k& KNK, bao gbm ca cang NHI. Luong
phat thai clia NHI dong gop 1.254,77 tC02e, tuong duong 4,1% vao tong luong phat thai va chiém khoang
11,18% vao téng luong gia tang phat thai trong nam 2024.

e Tang tiéu thu nang luong: Tang cac hoat ddng: van chuyén hang hod dén va di tir cang. Hoat dong xép di hang
hoa, van chuyén ndi bo, st dung thiét bi cang...

Su gia lugng phat thai clia Gemadept ndm 2024 la do su tang trudng san lugng hang hda qua hé sinh thai cang cla
Cong ty, khi téng san luong cla Gemadept nam 2024 tang gan 50% so véi nam 2023. D giam thiéu tac dong nay
va hudng t6i phat trién bén viing, Cong ty da va dang tiép tuc trién khai cac bién phap kiém soat va giam thiéu phat
thai mot cach hiéu qua. Hon thé nifa, viéc ma rong pham vikiém ké khi nha kinh 1a mdt budc tién quan trong, gilp tang
cuong tinh minh bach va nang cao hiéu qua quan Iy lugng phat thai.

Trong thai gian t6i, Gemadept sé tiép tuc uu tién dau tu vao cong nghé va thiét bi tiét kiém nang luong, dong thoi
nghién clu va trién khai cac gidi phap nang luong tai tao. Bén canh do, can tang cudng quan Iy va cai thién hiéu suat
cla quy trinh van hanh, strdung trang thiét bi, cling nhu ra soat k¥ ludng cac thiét bi tiéu thu nhiéu nhién liéu va dién
dé tim ra cac gidi phdp t6i uu. Bdo cdo nay sé la co s quan trong dé Gemadept xay dung chién luoc phat trién bén
viing va giam thiéu tac dong dén mdi trudng trong tuong lai.

BIEN PHAP GIAM THAI CARBON

SCOPE 1: PHAT THAI TRUC TIEP

- T6i wu héa va st dung nang lugng hiéu qua
+ Giam thiéu lang phf;
+ Gia tédng nang xuat str dung;
+ Tu déng hoa hé théng diéu khién thiét bi.
-Chuyén dai str dung thiét bj khai thac than thién méi trudng, thiét bi chay dién
+ DAu tu cac thiét bi khai thac cang dung 100% dién ludi: e-RTG, e-Folk lift;
+ Mua méi cac phuong tién van tai than thién véi méi truong: Xe Teberg doi mdi;
+ Nang cap céc thiét bi hién hiru d€ giam thi€u phat thai va tiét kiém nhién liéu.

SCOPE 2: PHAT THAI GIAN TIEP
-Phét trién hé thdng luéi dién théng minh
+ Lap d&t cac tram bién ap, tu bu cho hé thong cdu RTG, STS
+ Quan ly nang luong tap trung théng qua Hé théng cong nghé thong tin
+ Tan dung nang lugng tu nhién
Pau tu san xut, sir dung nang luong sach, nang luong tai tao.
S{r dung chiéu sang tu nhién thay cho den.
+ Xay dung hé théng dién mat trai ap mai

CAC DU AN XANH:

- Du an Cang Sinh thai - Cang Xanh (Eco Port — Green Port)
Du an tréng rirng ngap man - Seed to Sea bu trir va thu gilr carbon.
Du an cap dién cho tau tir bo, dién gié
Phét trién van tai noi thay
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Theo nghién cliu cla té chiic Ngan hang Thé gidi (World Bank) van tai noi thy la phuong thiic mang lai loi ich nhiéu
mat khi so sanh véi van tai duong bo, khdng chi xét trén tinh hiéu qua, tiét kiém hon vé mat chi phi ma con gop phan
gidm ludng phat thai ra méi trusng.

Nghién clu chira réng, tai Viét Nam, phi van chuyén trén moi tén/km cho mdt tau 700 tan sé thap hon 60% so voi
xe 0 10 co trong tai 100 tan, dong thai luong khi phat thai tir van tai ndi thiy cling giam 60% so véi van tai dusng
bo. Hon nia, van chuyén hang hod bang dutng thuy c6 thé gidm ap luc 1én dutng bo va dusng sat, giam thiéu un tac
giao thdng tai nan va hao mon co sé ha tang giao thong. Van tai ndi thdy co tiém nang phat trién hé thdng logistics
va két ndi cac khu kinh té trong diém.

Viét Nam c6 tiém nang 16n cho phat trién van tai ndi thay béi hé théng sdéng ngoi, kénh rach rat da dang va phan
b6 doc theo chiéu dai dat nudc. Tuy nhién, hién nay van tai ndi thiy con gap nhiéu khd khan va thach thic nhu ha
tang cang chua déng b, thiéu cac ca ché chinh sach uu dai, thiéu cac loai tau hién dai va an toan va hé théng quan
Iy bang cong nghé,

PE khai thac t6t tiém nang nay, Viét Nam can cd nhiing gidi phap nhu dau tu xdy dung va bao tri cac tuyén duong
thly noi dia va ven bién; xay dung cac cang thong minh va két ndi véi cac cang bién; Ung dung cdng nghé cao vao
quan Iy va van hanh cla nganh van tai; phat trién cac loai tau maéi tiét kiém nang luong va giam khi thai.

Van tdi duong thuy noi
MOT NUA LUGNG HANG HOA CUA VIET NAM dia va ven bién dong vai tro
(TUONG DUONG 200 TRIEU TAN/NAM) '

PUGCC VAN CHUYEN BANG PUGNG THUY hgy e.tA mach ”079 nen k’/nh
NOI BIA VA VEN BIEN té Viét Nam. chiém khodng

53% téng trong tdi luu
théng trén cd nudc, va déng
thoi gdp phan thic ddy hoat
dong thuong mai cho nhing
ngudi ngheo va cdn nghéo &
néng thon.

422 VND/70 Gam

VAN TAI DUONG THUY NOI DIA SACH HON

VA KINH TE HON SO V61 VAN TAI PUGNG BO

GEMADEPT BUGC BO GIAO THONG VAN TAI TIN TUGNG GIAO VIEC NGHIEN
CUU TUYEN VAN TAI MAU CAI MEP - DONG BANG SONG CUU LONG

PBSCL 1a vua Ita va thdy san 16n nhat cd nudc véi san luong xudt nhap khau chiém 40% gid tri san xudt nong
nghiép cla Viét Nam.

Trong do, 70 - 75% Iuong hang xudt nhap khau hang nam cla viing DBSCL dudc van chuyén 1&n cum cang khu
vuc TPHCM va Cai Mép - Thi Vai. Tuy nhién, luong hang xudt khau van chuyén chi yéu bang dutng bo, trong khi cum
cang BBSCL hoat dong cam ching.

Nam 2022, B6 Giao thong Van tai danh gid cao nd Iuc va da tin tudng giao CTCP Gemadept chi dong phoi hop vai
Cac co quan ban nganh lién quan trién khai nghién cliu Tuyén van tai thly mau chay vong ra bién. Dudi su chi dao clia
B0, cong ty da tich cuc trién khai ngay cong tac nghién clu kha thi, danh gid tuyén lubng, ngudn hang, hé thdng hau
can k&t néi cing nhu nghiém tuc tim kiém, xay dung cac phuong an phat trién cac loai tau séng bién phi hop, dam
bdo tiéu chudn khai thac an toan va hiéu qua cho hoat dong trén tuyén mai.

Hién nay, hai tuyén van tai thly két ndi tir cum cang Can Tho dén Cai Mép va TPHCM chd yéu la di qua Song Tién
- Song VVam Nao (chiéu dai tuyén khodng 367km) hodc tuyén lubng séng Tién - Chg Lach - S6ng Mang Thit (chiéu dai
235km), chi phi van chuyén khodng 7 triéu dong/Teu.
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Van chuyén theo tuyén mdi, k&t n6i BBSCL véi cang nudc sau Cai Mép va Cat Lai qua kénh Quan Chanh B6, chiéu
dai tuyén dugc rat ngan con 200km, chi phi van chuyén con khodng 3 triéu dong/Teu. Dong thai, tan dung dugc cac
bén cang hién hitu tai BBSCL, thuan tién cho cac phuong tién thay/sa lan ¢ thé cap bén gom hang nhu cang Giao
Long (Bén Tre), My Tho (Tién Giang), Mekong (Vinh Long), Cao Lanh, Sa Béc, Phudc Khang (Dong Thap), My Théi (An
Giang), Thot Not, Tra Noc, Hoang Diéu, Cai Cui (Can Tho), Vinalines Hau Giang...

Du an khi trién khai thanh cong, cac van dé vé tac nghén kénh Cho Gao sé co ban dugc gidi quyét va hiéu qua hoat
dong van tai trong khu vuc sé dugc tang cudng dang ké. Theo tinh todn, thai gian van chuyén sé giam 50% va trong
tai tang thém 25%, gop phan dang ké trong tiét giam chi phi logistics khu vuc tir 50-60% so vai tuyén van tai hién
hiu.

Du kién, tuyén lubng mai s& bat dau hoat dong thir nghiém trong nam 2024. Day 1a mot du an mau dién hinh két
ndi trudc mat cum cang nudc sau Cai Mép - Thi Vai vai vua ndng thiy hai san 16n nhat cd nudc - khu vuc BBSCL, trén
o s6 thanh cong cla tuyén van tai mau, cong ty s& ma rong tuyén k&t ndi cum cang nudc sau tai mién Nam vai khu
vuc nuéc ban Campuchia, tng cudng thic ddy dong chay luu thong gilia cac khu vuc, dua hang hda Viet Nam két noi
véi thé gidi.

Pong thoi, dé thu gom, tap k&t hang hoa tir cac khu cong nghiép, can nghién cu phat trién trung tam logistics dé
gidi quyét viéc phan tan trong san xudt, luu thong phan phdi, dam bao lucdng hang thuong xuyén va du nhiéu cho tau
c6 trong tai 16n chuyén chd theo tuy&n mau. Bén canh do, dé dam bao thai gian lam hang t6i uu va dap Uing duoc cac
8 tau thdr nghiém trén tuyén mau, cac cang thudc khu vuc DBSCL va TPHCM, Cai Mép - Thi Vai can nghién clu dau
tunang cap trang thiét bi phti hap.
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Tuyén vén tdi ndi thdy Cdi Mép - Pong Bing Séng Cdu Long (PBSCL) rat ngdn thdi gian van chuyén, gidm chi phi logistics va gép
phdn gidm phdt thdi khi nha kinh

GREEN
LOGISTICS
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SANG KIEN VA KIEN TAO DONG CHAY LOGISTICS XANH

Phat trién nganh hang hai chinh 13 giai phap xanh ma Viét Nam can huéng t6i dé€ bat nhip vi xu hudng toan
cau. Do d6, Gemadept da va dang kién nghi B6 Giao thong Van tai tiép tuc tang cuong cong tac nao vét, duy tu
thuding xuyén cac tuyén ludng trong diém qudc gia nhu tai khu vuc Hai Phong, Cai Mép - Thi Vai.

Daéi véi lubng Hai phong can dam bao duy tri dd sau Kénh Ha Nam luén & muic -8,5 m, dong thai nghién cliu mé rong
lubng kénh 1én 120 m theo Quyét dinh 886 ngay 24/7/2023 cla Thi tudng Chinh phd, dap tng mat dé luu thong
hai chiéu dugc thuan loi, tao stic hit cho cum cang Hai Phong, cat gidm chi phi logistics quc gia. Day la cong tac can
uu tién hang dau vi san luong hang hda thong qua khu vuc cang Hai Phong tang dang k& qua ting nam, hién chiém
33% san lugng hang héa toan qudc nhung ludng chi rong 80 m va luu thong mdt chiéu, cac tau I6n phai chd thiy
triéu rat lang phi,

Clng v6i do, nghién cliu b6 sung thém quy hoach va dau tu hé théng cang thly néi dia, kho cang can, ICD, Depot...
tai cac khu kinh té& trong diém viing Béng bang song Cliu Long va Dong Nam bo dé tap k&t hang hoa tir cac khu cong
nghiép, tang cutng k&t noi hang hoa di/dén cac cang bién, dac biét 1a cum cang nudc sau Cai Mép - Thi Vai vai trong
khu vuc,

D6 véi cac tau container va cac tau chuyén dung trong nudc chua lam chd dugc cong nghé déng tau, cho phép
tang do tudi tau dugc nhap khau tir 15 nam theo Nghi dinh 171/2016/ND-CP hién hanh 1&én 17 ndm nham tao diéu
kién dé cac doanh nghiép trong nuGc phat trién ddi tau van chuyén, phihop véi Bé an phat trién ddi tau van tai bién
cla Viét Nam,

Ngoai ra, cac bo, nganh can tao diéu kién thuan i, chinh sach khuyén khich cac doanh nghiép trong nganh tich cuc
tiép can duoc cac "ngudn von xanh” phuc vu nhu cdu phat trién cac doi tau bién, tau séng cla quéc gia va khu vuc..

GREEN
LOGISTICS «

e TE 5
FUTURE.
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GEMADEPT TIEP THU TRI THUC THE GIGI GOP PHAN PHAT TRIEN VAN
TAI NOI THUY TAI VIET NAM

Theo Hiép Hoi Logistics Viét Nam (VLA), tai cac nudc phat trién van tai noi thuy dudc coi la mot trong nhiing
phuong thic van tai bén viing, kinh t& va bao vé moi trudng nhat trong van tai hanh khach va hang hod. Chinh vi vdy,
khong nhiing dau tu vé mdt co s ha tang giao thong thuy, cac nudc nay con tang cudng Ung dung cong nghé cao
vao khai thac van hanh van tai ndi thuy tiéu biéu la: Ha Lan, Bic va Trung Quoc.

Ha Lan: Nudc nay c6 hé théng dudng thly ndi dia I6n nhat chau Au, véi hon 6.000 km duding van tai ndi thiy. Mot
s6 vi du la hé théng quan Iy giao thong dudng thay (RIS), hé thdng diéu khién ti xa cac cau va dap, hé thong giam
sat moi trudng va an ninh.

Buc: Nudce nay cd khoadng 7.300 km dudng séng va kénh, chiém khoang 11% téng luong hang hoa dugc van chuyén
trong nudc. Duc da tng dung cong nghé cao dé phat trién cac loai tau mai, tiét kiém nang luong va gidm khi thai. Mot
s6 vi du la tau chay bang pin hydro, tau chay bang dién mat trdi, tau tu lai.

Trung Quéc: Nudc nay 6 khoang 127.000 km dudng sdng va kénh, chiém khoang 17% t6ng luong hang hoa duac
van chuyén trong nudc. Trung Quic da Ung dung cong nghé tién tién dé xay dung cac cang théng minh, cai thién
quan Iy va gidam sat clia nganh van tai,
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La nha van tai ndi thuy hang dau Viét Nam va Top 2 tuyén Béng Bang Song Clu long va Top dau tuyén Viét Nam -
Cambodia, Gemadept sd hitu doi tau gdm 26 tau séng trong tai tr 99 TEU dén 248 TEU. Cong ty khong ngting md
réng quy mo, chul trong phat trién doi tau theo hudng logistics xanh bang cach Ung dung cong nghé hién dai vao van
hanh va quan Iy hé thong.
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Tiéu biéu la nén tang k§ thuat s RiverGate dudc Gemadept va doi tac giau kinh nghiém dén ti Ha Lan phat trién
tirnam 2021, RiverGate dudc xay dung trén nén tang dién toan dam may (Cloud-computing) gitip khach hang va cac
bén lién quan trén ludng van tai thuy co thé dé dang theo ddi hoat dong clia tau s6ng va hang hod theo thdi gian thuc
trén moi thiét bi du la trén nén tang web trén may tinh va thiét bi di dong; tu ddng thong bdo cac sukién quan trong
lién quan tdi tau va hang hod cho ngudi diing. Hon thé nlfa, nha cé RiverGate, Cang Gemalink c6 kha nang tao ra cac
bdo cdo, thong ké va phan tich chi tiét vé hoat dong clia chuyén tau vi du nhu, thai gian, hiéu qua van tai va danh gia
do tin cay cla cau bén va tau séng. Ngoai ra, nén tang nay cho phép cac bén lién quan cap nhat trang thai khai thac
kip thai, cht dong hon trong U Iy cac van dé phat sinh.

Tuy mdi dua vao van hanh chinh thiic tr dau ném 2022 nhung nén tang nay da mang lai nhiéu k&t qua dang ghi
nhan. Vai cac tinh ndng uu viét, RiverGate da gitip bo phan khai thac t6i uu hod ké hoach tau va cau bén tai cang, giam
dang ké thoi gian tau doi chd tai cang, han ché tinh trang Un tac trén lubng van tai thuy. Viéc nay khong chi tiét kiém
thai gian va chi phi cho khach hang ma con gop phan giam khi thai carbon ra moi truong.

RiverGate [a mot trong nhiing du an chuyén déi s6 quan trong cla Gemadept. Trong nhiing nam t6i, Gemadept s&
tiép tuc phat trién doi tau van tai thuy noi dia ca vé quy mo va Uing dung cong nghé, gop phan nang cao nang luc canh
tranh cGa nganh van tai thay noi dia Viét Nam, thong qua viéc két n6i tot hon véi cac phuong tién khac, cung cap cac
dich vu van tai da phuong thiic theo huéng phat trién logistics xanh va chat lugng cao.

80 B&o c4o Phat Trién Bén Viing

CHUYEN D01 SUDUNG THIET B| KHAI THAC THAN THIEN MOI TRUGNG,
THIET B CHAY DIEN

Chuyén déi nang lugng tuong lai gan: Chi phi cao han, thach thirc I16n hon

Uy ban Chuyén d6i Nang lugng, mdt nhém cac nha 1anh dao doanh nghiép, udc tinh rang qua trinh chuyén ddi nang
luong dén nam 2050 sé tiéu t6n 110 nghin ty USD, cao hon 10% so vdi du doan trudc day la 100 nghin ty USD. Con
s6 nay tuong duong 3,5 nghin ty USD mdi ndm va chiém 1,3% GDP toan cau trong giai doan nay.

M&c du ty |8 phan trém GDP c6 vé khong dang k&, nhung thuc té 1a hang nghin ty USD can dudc dau tu mdi nam
dé thuc hién chuyén déi nang luong. Cac quéc gia va nha dau tu quéc té déu vo cung e ngai ganh nang tai chinh nay.

Trudc thém COP28, lo ngai vé 1ai sudt cao khién chi phi von tang cao, de doa lam giam nhiét huyét clia cac nha tai
tro tiém nang trong viéc chuyén déi. Cac cong ty nang luong gid va nang luong mat troi cling dang d6i mat vi nhiéu
van dé kinh té, dac biét la trong linh vuc ndng lugng gio ngoai khai. Vian dé von, tin dung xanh cling 1a dugc thao luan
soi ndi tai COP28.

Tuy nhién, chuyén déi nang lugng la mdt phan quan trong trong chién lugc phdt trién kinh t& cda Viét Nam va can
dugc thuc hién mot cach can nhac dé dam bao su bén viing va hiéu qua. Chuyén déi nang luong la mot thach thic 6n,
nhung cting la mot co hoi dé phat trién kinh t& va bao vé moi trudng.

Xuyén sudt hanh trinh phat trién, Gemadept ludn dat muc tiéu phat trién doanh nghiép bén viing va co trach nhiém
vGi moi truong, xa hoi 1én hang dau, diéu do thé hién tir nhiing k& hoach dai han va hanh dong quyét liét nham cat
gidm phat thai carbon. Trong tat ca cac du én, Gemadept ludn xac dinh xay dung ha tang vdi thiét ké hién dai nhat va
mua sam thiét bi t6i tan nhat tai thai diém quyét dinh dau tu,

Trong qué trinh van hanh khai thac, d6i véi cac du an cang, trung tam phan phoi va cac ha tang khac da di vao van
hanh, Cong ty tiép tuc nghién cliu, thuc hién nang cap va cai tién nhiing trang thiét bi va cong nghé mdi, thay thé cac
thiét bi tiéu hao nhiéu nhién liéu, dap ing nhu cau thi trudng, xu hudng cla thé gidi va than thién véi moi truong hon.

Bén canh t6i uu héa viéc st dung nang luong cla hé théng Cang va mang Iudi Logistics, Gemadept da va dang
chuyén déi cac thiét bi tiéu thu lugng dau diesel 16n thanh cac thiét bi mai tan tién nhat thoi diém hién tai, co hiéu
nang st dung dau diesel hiéu qua hon, 6 ddng co thé hé mai giam dang ké phat thai. Dong thai, dau tu mai nhing
thiét bi khai thac c6 cong sudt I6n, nhu cdu khung RTG, cdu bd STS van hanh bang 100% dién ludi, déng nghia bién
luong phat thai truc tiép thanh luong phat thai gian tiép, gidm hon 50% téng lugng carbon phat thai.
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Nham kiém sodt t6t luong khi phat thai va tién dén gidm dan luong phéat thai, Gemadept lubn chu trong dau tu
trang thiét bj téi tan, vira gidm thiéu luong khi phét thai, vira dam bdo nang sudt cao. D6 véi cac du an Cang, Logistics
dd dau tu trudc day, Cong ty thuc hién nang cap thiét bj va thay thé dan bang cac phuong tién, thiét bj tan tién. N6
bat, trong nam 2022, khoi cang Gemadept Hai Phong da dau tu va dua vao van hanh hang loat xe dau kéo Terberg
thé hé mai

Doi xe Terberg cong nghé mdi vdi hiéu sudt van hanh t6i uu héa ndng lugng, than thién vdi moi trudng

Doi xe Terberg céng nghé mdi vdi hiéu sudt van hanh t6i uu héa ndng lugng, than thién vdi moi trudng
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GEMADEPT PHAT TRIEN DOI TAU THAN THIEN VGI MOI TRUGNG

Gemadept da va dang tién phong trong viéc phat trién ddi tau than thién véi moi trusng. Cong ty dang tap trung
manh mé vao chién ludc nang cao tiéu chuan qudc t& va gop phan vao bao vé moi truong bién,

Trong viéc nang cap cong nghé cho ddi tau, Gemadept dang tién hanh tuan tha hai tiéu chudn quan trong clia TO
chic Hang hai Quéc té (IMO).

Dau tién la Chi s6 Thiét k& Hiéu qua Nang luong cho cac tau hién cé (EEXI), muc tiéu la han ché lugng khi CO2 phat
ra dua trén thiét k& cla tau, dong thai khuyén khich su tién bo trong hiéu qua nang luong.

Thit hai la Chi Thi Cusng D6 Carbon (Cll), tap trung vao danh gid va cai thién viéc st dung nhién liéu thuc té, thic
day hoat dong tiét kiém nang luong.

Gemadept cling dang thuc hién cac bién phap cai tién nhu gidi han cong sudt dong ca, t6i uu hda thiét ké tau, va su
dung nhién liéu thay thé dé dat dugc muc tiéu vé EEXI. BAng thai, cong ty cling theo ddi va cai thién cudng do carbon
hoat dong thuc té cla tau dé dat duoc muc tiéu vé Cll.

DE ho trg su phat trién clia ddi tau than thién véi moi truong, Gemadept dang thong qua cac T6 chiic va Hiép hoi
Nganh thiic ddy viéc nang do tudi clia tau nhap khau 1én 17 nam va déng hanh véi cong dong Doanh nghiép Hang hai
Viét Nam trong qua trinh tiép can von xanh cho cac du an déng tau chay bang nang lugng 'Xanh!, hybrid, chay dién
hodc chay ethanol. Chung tay cting Chinh phdi nd Iuc vi muc tiéu gidm 50% luong khi nha kinh vao nam 2030 va dat
dugc phat thai rong bang 0 vao nam 2050.

Gemadept khong chi tién phong trong viéc phat trién ddi tau xanh ma con dong gop vao bao vé moi trung bién
va huéng dén muc tiéu phat trién bén viing. Cong ty cling dé xudt chinh sach hd tro, tai trg von dé dong cac loai tau
than thién vai moi trudng va thic day viéc strdung cong nghé xanh trong van tai bién khi nghién cliu cap dién tir bo
cho tau khineo dau 6 cang, dong thai hudng t6i tam nhin chién luoc xay dung mot nganh van tai bién Viét Nam xanh
va bén viing.

How Eco-Friendly Are the Biggest
Container Ships?
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GRI 306: NUGC THAI VA CHAT THAI

Phuang phap quan tri

Péi v6i hé théng cang clia Gemadept, luong nudc thai va chat thai la khong dang k&, hau hét la nudc thai nha an va
nuac thai phat sinh trkhu vuc stia chifa thiét bi gdm nudc ria xe tir cau ria xe, nudc rda thiét bi, nudc rda tay chan,
nuGC mua chay tran qua khu vuc stia chifa.

Pham vi bao cao

GRI 306 - 1: Tong lugng nudc thai theo chat lugng va dia diém
GRI 306 - 2: Tong lugng chat thai theo loai va phuang phap xtr ly

Tiéu biéu la tiéu chudn xUr ly nudc thai va chat thai tai cac don vi sau:
 Cang Gemalink (GML): Bdo cdo cho biét hé thdng x(r 1y nudc thai sinh hoat va nudc thai riia xe sé dugc nang
cap trong nam 2025 dé ddp Ung tiéu chudn xa thai truc tiép ra Song Thi Vai theo Quyét dinh s6 08/2022/0B-
UBND. B6i v6i chat thai ran cong nghiép va chat thai nguy hai, chiing dudc kiém soat nhu chat thai nguy hai va
dugc chuyén giao, xU Iy béi Cong ty TNHH M6i trucng Sach Viét Nam.ruong va dat ching chi tiéu chudn 1SO
14001:2015 tU thang 8 ndm 2024. Bao cdo k&t qua do kiém xUr Iy nudc thai ciia Cang dat 100% tiéu chudn xa
thai. Cang tuan tha ddy da 100% cac quy dinh vé quan Iy chat thai 1ong ran va khong bi vi pham, xUf phat.

Nudc thai sinh hoat Nuéc thai tir nha bép
sau ham tu hoai

BE tach m&

Bé thu gom

May thi khi
———————————— Bé diéu hoa « - - ----—----3,

Bun tuan hoan

1
1
I
------------ B& thiéu khi « - - ---, :
! I
: : :
May thai khi I 1
____________ B& hiu khi ' | !
I
[ : !
I
Bundu
BElang Lamen il = Bé chira bun
Héa chat Chlorine
———————————— Bon khtr triing Hut bun dinh ky

Nudc sau xtr ly dat
C6t B QCVN
14/2008/BTNMT

SO DO CONG NGHE CUA HE THONG XU LY NUGC THAI
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* COng ty C6 phan Kho van SCSC (SCSC): Chat luong moi trusng khdng khi va nudc thai déu dat tiéu chudn.
SCSC da thuc hién quan trac moi trudng dinh ky 6 thang/lan. Chat thai sinh hoat, dich vu dugc phan loai, thu
gom va xur 1y bai Cong ty TNHH MTV Dich vu Cong ich Quan Tan Binh. Chat thai rdn nguy hai dugc quan Iy theo
quy dinh va xtr ly bai Cong ty C6 phan Mai trusng Viet Uc - Vinausen. 90% rac thai nhua va pallet gb dudc
thu gom, phan loai, tai ché va tai st dung. Khdng cé thong tin vé viéc bi x(r phat do vi pham cac quy dinh vé
moi trudng trong nam 2024,

Cong ty tuan tha nghiém cac quy dinh clia Nha nudc, chinh quyén dia phuong vé xtfly nudc thai va chat thai. Tiéu biéu
tai Cang Gemalink va Cang Binh Duong cac hé thong x( ly nudc thai dudc Bo Tai nguyén va Moi truong cap Gidy xac
nhan Cong trinh bao vé moi trudng dat Quy chudn k§ thudt quéc gia vé nudc thai sinh hoat QCVN 14:2008/BTNMT.

QUY TRINH CONG NGHE

Pay la cong nghé duac ap dung rong rai va hiéu qua dé x(r 1y loai hinh nudc thai sinh hoat cac toa nha, t6 hop khach
san. Cobng nghé dudc cai tién tir cong nghé sinh hoc truyén thong, qua trinh x(r 1y dién ra lién tuc, quy trinh van hanh
don gidn, quan Iy it thong so.

Céng nghé AORMBBR

Pay la quy trinh cdng nghé x{ ly nudc thai tng dung phuong phap sinh hoc k&t hop vat liéu dém sinh hoc (gié thé
sinh hoc) di dong trong bé hiéu khi, Vat liéu dém sinh hoc cd bé mat riéng I6n, 1a noi bam dinh va phat trién clia hé vi
sinh vat thiéu khi va hiéu khi.

Qua trinh sinh hoc Thiéu khi

Trong nudc thai, co chila hop chat Nito va photpho, nhiing hap chat nay can phai dudc loai bd ra khoi nudc thai.
Tai bé Anoxic, trong diéu kién thiéu khi hé vi sinh vat thiéu khi phat trién xt Iy N va P théng qua qué trinh Nitrat
hoa va Photphoril.

Khi Nito phan tr N2 tao thanh sé thoat khoi nudc va ra ngoai. Nhu vay la Nito da dugc xU Iy,

Qua trinh Nitrat hoa xay ra nhu sau

+ Hai ching loai vi khudn chinh tham gia vao qua trinh nay la Nitrosonas
va Nitrobacter.

+  Trong méi trudng thi€u Oxi, cac loai vi khuan nay sé khir Nitrat Denitrifi-
cans sé tach oxi cta Nitrat (NO3 - ) va Nitrit (NO2 - ) theo chudi chuyén
héa

NO,- A NO-AN,0 AN, b

Qua trinh Photphorit héa:

+ Chung loai vi khuan tham gia vao qua trinh nay la Acinetobacter. Cac
hop chéat hitu co chira photpho sé duoc hé vi khudn Acinetobacter
chuyén héa thanh cac hop chat méi khong chira photpho va céc hop
chéat c6 chira photpho nhung dé phan hiy doi véi ching loai vi khuén
hiéu khi.
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PE qua trinh Nitrat hoa va Photphoril hda dién ra thuan 10, tai bé Anoxic b6 tri may khudy chim véi téc do khudy phu
hop. May khudy cé chic ndng khudy trén dong nudc tao ra moi trudng thidu oxi cho hé vi sinh vat thiéu khi phat trién.

Qua trinh sinh hoc hiéu khi

Pay 1a bé xtr Iy st dung chding vi sinh vat hiéu khi d& phan hiy chat thai. Trong bé nay, cac vi sinh vat (con goi la
bun hoat tinh) ton tai & dang 10 Iting s& hap thu Oxy va chat hifu co (chat 6 nhiém) va st dung chat dinh duding 1a Nito
& Photpho dé t6ng hop t& bao mai, CO2, H20 va gidi phong nang luong. Ngoai qua trinh téng hop té bao mdi, ton tai
phan ting phan hdy noi sinh (Cac té bao vinh sinh vat gia sé tu phan hay) lam giam so6 luong bun hoat tinh. Tuy nhién
qua trinh t6ng hop t& bao mdi van chiém uu thé do trong bé duy tri cac diéu kién t6i uu vi vay s luong té bao moi
tao thanh nhiéu hon té bao bi phan hly va tao thanh bun du can phai dugc thai bo dinh ky Cac phan ting chinh xay ra
trong bé Aeroten nhu;

Qua trinh Oxy héa va phan hdy chat hitu co:

Chat hitu co + 02 A C02 + HZO + néng lugng

Qua trinh tong hop t€ bao mai:

Chat hitu co + 02 + NH3AT€ bao vi sinh vat + C()2 + HZO + nang lugng

Qua trinh phan hdy néi sinh:

C.H,O,N +0, A CO, + H,0 + NH, +néngluong

Sau qua trinh xtr ly sinh hoc hiéu khi, chdt hitu co trong nudc thai da duoc x{ ly dén ndng do theo quy chudn cho
phép trudc khi thai vao méi trudng tiép nhan.

Vat liéu dém sinh hoc (gia thé sinh hoc)
Vat liéu dém sinh hoc (gid thé sinh hoc) dugc ché tao tir vat liéu nhua téng hop, cé dién tich bé mat riéng I6n, do

bén co hoc cao, chiu nhiét tdt. udc Ung dung va 1ap dat cd dinh trong bé xUr 1y sinh hoc lam nai trd ngu cho hé vi sinh
vat sinh trudng va phat trién,

waste resource
recovery facility

Water Phosphorous
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Thuyét minh cong nghé xir Iy nudc thai

Nudc thai tirkhu vic bép, cing dugc thu gom vé hé thong bé tach dau ma. Tai day, dau md dong thuc vat dugc tach
khéi dong nudc thai. Sau khi tach dau md, nudc thai dugc dan vé bé diéu hoa. Nudc thai tir cac nha vé sinh, va cac khu
vuc khac theo 6ng dan vé bé phot, rdi tir bé phét chay tran sang bé diéu hoa.

Tai bé diéu hoa nong do cac chat dudc hoa tron dong déu, 6n dinh luu lugng va dugc bom nudc thai bom sang cong
doan x(r ly sinh hoc. D8 tranh hién tuong Idng can va phan hay yé&m khi sinh mui hoi thoi, tai ddy bé diéu hoa Iap dat
hé thong phan phdi khi dang bot khi tho hoa trén dong nudc.

Nudc thai di tirbé diéu hoa sang bé x(r ly thiéu khi (Anoxic). Su sinh trudng va phat trién cla hé vi sinh vat thiéu khi
trong bé la tac nhan chinh x{r 1y chdt 6 nhiém trong nudc thai,

K&t qua 1a luong Nito va Photpho trong nudc thai dugc xUr ly. BE tang hiéu qua xr 1y cla bé thiéu ki, trong bé Iap
dat hé thdng may khudy khudy tron nudc thai, tao moi truong thiéu khi kich thich hé vi sinh vat phat trién.

T bé sinh hoc thiéu khi nudc thai theo 6ng dan sang bé sinh hoc hiéu khi (Aeroten). Tai bé Aeroten vi sinh vat hiéu
khi sinh trudng phat trién Iay sinh khoi 1a chat hitu co trong nudc thai (dac trung 1a thanh phan BOD) lam thic an.

K&t qua la chdt hiu cd trong nudc thai duge x(rly dén ham lugng cho phép. Oxi dugc cung cap manh liét vao bé bang
may théi khi ddt can va hé thdng phan phdi khi dang dia, khi bot min &p dét c& dinh dudi ddy bé. Ngoai ra trong bé sinh
hoc hiéu khi cé thém dém sinh hoc MBBR, la loai vat liéu bang PVC co dién tich bé mat I6n lam nai bam dinh cho hé vi
sinh vat hiéu khi. NuGc thai chdy tran sang bé lang. Tai day, phan bun lang xuéng day bé, phan nudc trong phia trén
chdy vao mang thu theo 6ng dan sang bé khi trung. Phan bun 1ang xuéng day dudc bom vé bé chiia bun va bé anoxic.

Phan bun nay, mot phan dugc tuan hoan b sung vao phan thiéu hut trong qua trinh x( Iy cGa bé sinh hoc hiéu khi,
Phan bun du tif bé Iang dugc dua vé bé chiia bun. Tai day bun sé phan hdy yém khi giam thé tich bun. Phén nuéc du
tudn hoan lai bé diéu hoa, phan bun dinh ky hut di xi 1y theo quy trinh x( 1y chdt thai ran.

XU ly bun

Phan bun sinh ra trong qua trinh x Iy mdt phan dugdc tuan hoan bé sung luong bun sinh hoc bi thiéu hut cho hé
théng trong qué trinh xtr 1y, phan du dudc dua sang bé chifa bun, dinh ky s& dudc don vi chuyén trach hat di xXr 1y,

Kh{r trung nudc thai

PEé nudc thai dat Quy chudn Viét Nam vé chi tiéu Coliforms nudc thai dugc cham Javen vao dé khir tring trudc khi
xa vao moi trusng tiép nhan.
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- Theo d&i déng hé do dém nudc cap hang ngay nham han ché va ngan chan cac bat thudng xay ra
(néu ca);

Muc Luc

- Ra soat toan bd hé théng dudng 6ng nudc & Cang kiém tra néu o ro ri khac phuc ngay;

- Nudc mua trén mai cac cong trinh dudc 6ng dan dan vao bé nudc PCCC ngdm, vira phuc vu cho hé
Chuong 1: thong PCCC vlra cung cap nudc tudi cay...

Téng quan Bao céo

e - Thay thé va strdung bon cau cé 2 chiic nang xa va diéu chinh lugng nudc vira dd cho viéc vé sinh;
Phat trién Bén viing

- Thudng xuyén kiém tra lugng xa thai thuc té€ vugt qua luu lugng xa thai theo quy dinh;

- Viéc x{r ly nudc thai, chat thai dugc nghiém chinh thuc hién theo luat bao vé méi trudng va quy
Chuang 2: dinh cla cac co quan chiic nang;
Céc tiéu chudn kinh t&

- Theo dinh ky 3 thang/lan, hop déng véi don vi chuyén nghiép ti€n hanh quan trac méi trudng nudc
thai, khéng khi, ti€ng 6n dam bao theo yéu cau cta phap luat;

- D& cac hé thdng dudc van hanh tét nhat, cdng tac vé sinh céng ranh, nao vét dudc thuc hién
Chuong 3: nghiém tuc theo ké hoach dinh ky hang nam da dugc phé duyét;

Cac tiéu chudn moi truang - V& rac thai, Cong ty bé tri cac loai thung rac dé phan loai rac, xe day gom rdc, hé théng ga luu gi,
hé théng bién bao, bang hiéu theo ding quy dinh dé tién hanh thu gom, luu gitf chat thai. Cong ty
khong tu x(r ly ma tién hanh thu gom luu trif vao kho rac thai nguy hai, hgp dong vdi dan vi chuyén
nghiép dén thu gom, van chuyén va x{ Iy theo ding quy trinh; ky hdop déng véi don vi truc tiép
Chuong 4: thu gom va xUr Iy chat thai nguy hai, chat 16ng 1an dau tU tau thyén, cé niém yét cong khai gia thu
Cac tiéu chudn xa hoi gom theo quy dinh. Viéc phat sinh chat thai théng thudng, rac thai sinh hoat dugc phan loai, thu
gom vao kho va ky hgp dong véi cong ty Mai truong doé thi thu gom, x( ly.

M6t s6 hinh anh lién quan:

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

Cong tdc qudn Iy chat thdinguy hai Tréng b6 sung va chdm sdéc cdy xanh trong khudn vién Cdng, Vdn phong..

C6ng tdc quan trdc méi truong dinh ky 3 thdng/ldn
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PHONG CHONG O NHIEM - TUAN THU MOI TRUGNG

LE PHAT DONG TET TRONG CAY NAM 2024 TAI CANG NAM DINH VU

Trmmg\'!ﬂazi?

Sang ngay 25/03 tai Cang Nam Binh /G, Ban Gidm déc cang da chi huy budi I8 phat dong - Tét trong
cay nam 2024, vai su tham gia cla dai dién Ban diéu hanh KCN Dinh V{, 1anh dao cac don vi thanh vién
Gemadept tai Hai Phong, cing cac anh chi em CBCNV cang, véi thong diép: GREEN FORWARD - Uom
mam gia tri xanh bén ving,

Tai bu6i 18, 6ng Tran VVan Hau - PGB Cang chia sé: “Chung ta ky vong s& mang niém tin va y thic sau
sac dén véi mdi ca nhan - nhiing ngusi co mat 6 day hom nay: Mot ndm bat dau bang mua xuan, mot
doi bat dau bang tudi tré, & trong cdy dau xuan 1a 161 chic téi moi ching ta: Gieo mam xanh dau xuan
cho b&n mua an lanh va xin ghi nhd: thai diém thuan loi nhat dé trong cay hodc la 10 ndm trudc, hodc
la ngay hém nay.”

90 B&o c4o Phat Trién Bén Viing

Tai budi 1€, hon 100 cay xanh luu nién gdm dira va phi lao d& dudc tréng, phti xanh 500m2 dién tich
bai hau can sau cang, tranh cac khu vuc bo tri ha tang ngam theo thiét k& Day la nhiing loai cay lanh
tinh, than thién véi thd nhudng ving don séng, hiing gid, khdng véu cau ki thuat cham soéc phic tap.
Loai cay trong nay cling mang nhiing dac tinh gan gdi véi Ngudi khai thac Cang,

Cang Nam Binh Vi hudng t6i tang trudng toan dién: cac muc tiéu san xudt kinh doanh va cac chi so
ESG. Su tich hop can bang nay thic ddy chat luong va toc do phat trién bén viing cla Doanh nghiép.
Bdi "Phat trién bén viing” da ludn 1a kim chi nam xuyén sudt trong qua trinh hoat ddng cla Gemadept
noi chung va clia Cang Nam Binh Vi néi riéng.

Day la budc khdi dau nho bé, nhung la budc di quyét liét trong 16 trinh cam két “xanh hoa”, gidam phat
thai va tién tdi trung hoa cacbon cla Cang Nam Dinh V. La hanh dong thiét thuc clia Gemadept
nham xanh hoa cac trung tam trung chuyén trén [0 trinh hang hai quoc té.
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GRI 400: Cac tiéu chuan xa héi va nguén nhan luc

GRI 401: VIEC LAM

Phuong phap quan tri
Ndm 2024, Gemadept chu trong ra sodt nang sudt lao dong tai cac phong ban don vi dé dua ra cac gidi phap tang
ndng suat lao dong va tang hiéu qua cong viéc thong qua:
* S&p xép lai nhan su theo hudng bé sung, sang loc, phan cdng ding ngudi dung viéc;
« Diéu chinh quy trinh lam viéc, phan cong cong viéc theo hudng loai bo cac viée thifa, viéc lang phi, viec khong
taoragia tri;
* Giam thiéu/loai bo cac nut thét, cac diém tac nghén dang lam cham téc do cong viéc.

Pham vi bdo cao:
GRI'401-1: S6 lugng nhan vién thué mai va ty 1é thoi viec
GRI'401-2: Phiic loi cung cap cho nhan vién toan thai gian theo dia diém hoat dong
GRI401-3: Nghi thai san

CO CAU NGUON NHAN LUC

Téng s6 nhan su cla Gemadept tai thai diém 31/12/2024 1a 1.544 CBCNV (chua bao gdm ngudn nhan luc thué
ngoai) tang 3% so véi nam 2023 (1.498 CBCNV), trong do CBNV c6 trinh db dai hoc va trén dai hoc chiém 53.41%;
do tudi lao dong tir 30 - 40 chiém 46.5%.

NHAN SU THEO TRINH B0
HOC VAN
NHAN SU THEO GIGI TINH 2.8%

B Trén Dai hoc

® Nam Cao déng Trung cp

N .
2 16.39% nghé
B | 30 dong pho thong
) o NHAN SU THEO KHOI
NHAN SU THEO DO TUGI CHUC NANG
7 36%

B 30-40 ' E \Van phong
A 64% B Hién trudng
B >50

94 Bdo c4o Phat Trién Bén Viing

Trong nam 2024, Gemadept d& tuyén mai 167 nhan su trong d6 gdbm 57 nhan su 6 khu vuc mién bédc, 98 nhan su 6
khu vuc mién nam va 12 nhan su & khu vuc mién trung. Co cdu nhan su theo gidi tinh gém c6 145 nam va 22 nlt. Co
cau nhan su theo do tudi dudi 30: nam la 37 ngudi, nif la 15 ngudi; do tudi ti 40-50 theo d6 nam |a 46 ngudi, nl 1
5 ngudi.

SO LUONG TUYEN DUNG THEO KHU VUC DIA LY - GIGI TINH - DO TUOI
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NANG CAO D01 SONG NGUDI LAO DONG THONG QUA CHINH SACH PHUC LOI

T6 chiic cong doan cla Gemadept duoc thanh 1ap tur nam 1998, TU khi thanh lap dén nay, Cong doan Gemadept da
thuc su la cau néi gitfa ngudi lao dong va Ban I&nh dao nhdm dam bao quyén Igi chinh dang clia ngudi lao dong cling
nhu gép phan cham lo ddi séng tinh than ngay cang tét hon.

Ngudi lao ddng tai Gemadept déu dugc déi x(r cong bang trong dai ngd, dé bat, khen thudng theo két qua
céng viéc, khuyén khich tu duy sang tao, dot pha dé tao nén su khac biét trong san xuat kinh doanh.

Diéu kién lam viéc

* COng ty khdng st dung lao dong ban thai gian va lao dong tam thai. Tuyét déi khdng st dung lao dong tré em
va lao dong cudng b,

 Tatca CBCNV cong ty déu dugc ky hop dong lao dong va dudc dam bao quyén Igi theo nhu quy dinh clia Bo luat
lao dong hién hanh.

« Thoa udc lao dong tap thé, ndi quy lao dong, dugc dang ky day dd vai co quan quan Iy lao dong va dudc cap nhat
khi cac chinh sach ctia Nha nudc thay doi.

 Nguoi lao dong dugc trang bi day du cac cong cu, dung cu lam viéc, bdo ho lao dong cling nhu dudc hudn luyén
vé an toan lao dong dé lam viéc hiéu qua hon,

Cham lo suc khoe, ché dbé du lich

e CBCNV dugc kham suc khde dinh ky hang nam tai cac co sé y té chat luong cao véi muc phi khodng hon
1.000.000 déng/CBCNV.

* TG chiic bép an d€ phuc vu &n trua tai chd cho CBNV véi tiéu chi dam bao dinh dudng va an toan vé sinh thuc
pham. Diéu nay da gitp cho CBCNV c6 dudc thém thdi gian nghi trua nham dam bao stic khde phuc vu cong viéc
tot hon.

 Hang nam CBCNV c6 3 ngay nghi du lich hudng nguyén luong va dugc hd trg chi phi du lich theo dinh mic tham
nién lam viéc.

* Trong nam 2024, Cong ty da t6 chiic Gidi chay Gemadept Run 2024. Bay 1a dip dé tang cucng tinh két ndi va
gan k&t chat ché hon trong tap thé CBCNV Gemadept, khich 18 tinh than rén luyén nang cao stic khoe clia ting
canhan,

Bao hiém cho ngudi lao déng
e Thuc hién dong BHXH, BHYT, BHTN day dd theo ding quy dinh cla Ludt hién hanh.

» Nam 2024, Gemadept tiép tuc thuc hién chuong trinh bao hiém stic khde toan dién cho CBCNV dé khuyén khich
CBCNV cham séc stc khde ca nhan va ngudi than hon théng qua han muc cac quyén loi bao hiém 6 muc t6t so
vGi thi trusng.

Cham lo dai song CBCNV

e Tukhithanhlap dén nay, Gemadept van ludn quan tam dén doi séng clia CBCNV théng qua viéc tang qua trong
dip L&, TEt, chi hiéu hi, tham hai khi 6m dau, ho trg CBCNV gdp khé khan.,

* DGi v6i cac CBCNV nlt, cong ty tang qua va chic ming nhan dip |& 8-3, 20-10.

* Khdng nhiing thé’, BLD Céng ty con danh su quan tam théng qua chuaong trinh phic Igi cho con clia CBNV vao
dip Quéc té thiéu nhi 1-6 véi mic 500.000 dong/chau.

 Thu nhap clia ngudi lao dong:

 Muc thu nhap binh quan ndm 2024 clia CBCNV tang khodng 22% so véi ndm 2023.

* Bén canh cac khodn thu nhap cd dinh, CBCNV cong ty con c6 cac khoan thudng bd sung dua trén k&t qua San
xuat kinh doanh dudc danh gid minh bach theo thang/quy/nam dé khich I8 tinh than lam viéc cha cac CBCNV.

Chuong trinh ESPP (c6 phiéu phdic lgi danh cho ngudi lao dong)

Bén canh thu nhap tif luong, CBCNV c&p quan Iy va nhiing can bo c6 thanh tich xuat sac, dong gop vao su phat trién
clia cong ty con dudc hudng chuaong trinh ESPP cho ngudi lao dong trong cong ty. Bay la cong cu quan trong vUa gilp
gilr chan va thu hit nhan su gioi via gitip ngudi lao dong gia tang thu nhap va nang cao quyén lam chi trong trong
cong ty. Téng hoa moi quan hé nay gdp phan quan trong trong su phat trién bén viing cla Gemadept,

96 B&o c4o Phat Trién Bén Viing

Nghi thai san

NGHi THAI SAN Nam/Nir S6 lugng
T6ng s6 nhan vién hudng ché do thai san Nam

N 7
T6ng s6 nhan vién da nghi thai san Nam

N 7
T6ng s6 nhan vién quay lai lam viéc trong ky bdo cdo sau khi k&t thic nghi thaisan ~ Nam

N 5
T(“)’\ng%sé' nhan viéD quay lailam yiéc trong ky bdo cdo sau khi k&t thiic nghi thai san Nam
ma van dudc tuyén dung 12 thang

N 5
Tilé quay lai lam viéc Nam

N 71%
Tilé gilt chan nhan vién Nam

N 100%
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GRI 403: AN TOAN VA SUC KHOE NGHE NGHIEP

Phuang phdap quan tri

Theo quyét dinh s&: 016/Q0DTGH cla Téng Gidm déc Cong ty C6 phan Gemadept ky ngay 28/02/2019, thanh 1ap Ban
HSSE chuyén phu trach vé cong tac Stc khde - An ninh - An toan - M6i trusng tai Cong ty.
Quy ché hoat dong clia Ban HSSE Gemadept da duoc Tong Giam déc Cong ty C6 phan Gemadept ky ban hanh va cé
hiéu luc ttrngay 01/03/2019, gbm 17 diéu duoc ap dung cho tat cd CBCNV tai cac phong ban, don vi la thanh vién
clia Cong ty, v6i muc dich duoc néu tai Diéu 1 cla Quy ché hoat dong nay, cu thé gdbm 3 noi dung la:

e Tao ra moi truong lam viéc an toan, phong nglfa cac rdi ro, cac tai nan lao dong cho tat ca CBCNV trong toan

Cong ty va cac bén lién quan khi lam viéc tai tat ca cac don vi thanh vién cla Gemadept.

» D3am bdo an toan cho tai san clia Cong ty, hang hoa, khach hang va cac bén lién quan.

* DAp Ung theo cac yéu cau clia khach hang va thuc hién ding theo quy dinh clia Phap ludt hién hanh.
Nham muc dich dinh huéng chién lugc va thé hién cam két ctia BLD Cong ty vai cac hoat dong HSSE va phat trién bén
viing, Chinh sach An toan - Stc khde nghé nghiép - An ninh - M6i trucng da dugc ban hanh va ap dung tir 22/3/2022.

Pham vi bao cao

GRI 403-1: Hé thong quan ly an toan va suc khde nghé nghiép
GRI 403-2: Xac dinh méi nguy, danh gia rai ro va diéu tra su cd

CO CAU TO CHUC & QUY CHE HOAT DONG CUA PHONG HSSE CONG TY; CACH THUC PHOI HOP V41 CAC
DON VI/PBCN

Céc thay d6i co cdu t6 chic va nhan su HSSE trong nam 2024
e Theo quyé’t\ dinh ctia BLD Cong ty ngay 14/8/2023, Ban HSSE Cong ty da dudc chuyén d6i thanh Phong HSSE
Cong ty nham nang cao vai tro va hiéu qua hoat dong dap Ung nhu cdu va xu huéng phat trién bén viing cla
toan Cong ty
Co cdu t6 chic b may diéu hanh clia Ban HSSE Cong ty Gemadept thé hién qua So dé t6 chiic dudc trinh bay tai Diéu
5 ctia Quy ché hoat dong nay nhu sau:

Téng Gidm Doc
Tap Doan

Truéng Phong
HSSE HO (01)

Danh sach nhan su HSSE

Stt Ho & Tén Churc vu HSSE

1 Nguyén Van La TPHSSEHO

l Pang Van Quang PPHSSE HO

3 Nguyén Hitu Hién Nhan Chuyén gia ATLD-HSSE HO
4 Kiéu Minh Chinh TPHSSE NDV kiém Khéi HP
5 DG Minh Khuong Phu trach HSSE NH

6 Nguyén Thi Mai Huyén Phu trach HSSE PSC

7 Nguyén Viét Khanh Phu trach HSSE GPS

8 Nguyén Tuan Anh Phu trach HSSE PIP

9 Lé Trung Hiéu Phu trach HSSE BTC

10 H6 Nam Ducng Phu trach HSSE CBD

1L Phan Quang Poan Phu trach HSSE DOP

12 Vi Xuan Thiy Truéng phong HSSE GML

Cach thuc phéi hgp véi cac Phong ban, Bon vi (PBBV):
Quy trinh va co ché phoi hop gitia PHSSE Cong ty va cac PBDV theo quy trinh phéi hop dudc cap nhat, phé duyét véi

ndi dung chinh nhu sau:;

[

[

Ph6 Phong HSSE HO (01)
Chuyén gia AT LD HO (01)

[

1

Truéng Phong HSSE
Khéi HP Kiém NDV (01)

} {Phu trdch HSSE PIP(Ol)} {Phu trdch HSSE BDP (01)}

|

Truéng Phong
HSSE GML (01)

I

Phu trach
HSSE DQP (01)

P g il

Truéng NV Y Y 6 iG]
Phong HSSE || HSSE HSSE truéng || truéng
HSSE NHI GPS PSC HSSE || HSSE

NDV PIP GFT
(01) (01) (01) (01) (02) (02)

TAP DOAN CACHONVI
>
o = @ >
, 2 T D88
N - o ; A
QUY TRINH PHOI HOP CUA u g @ A T @
A > . 8 2] W S ag c S
BAN HSSE TAP BOAN & CAC BON V| S T N c = = o c
c n «© @) S Q «©
IS S u = ) o c =
o = = = Q c @ <
> 2 8| g S| &%
2| 8 ) c £ 2 e c
%) = < G = - < \C
[ = a @) () [ =z @)
I. Cap Tap doan
1. Thiét lap & trién khai muc tiéu, k& hoach hanh dong HSSE| A R R | C C
2. Xay dung & trién khai hé théng quan ly HSSE A R | | @ C |
3. Truyén théng, dao tao & hudng dan dp dung | A/R R | | C | |
4. Céac hoat dong dénh gid HSSE | A/R R | | C C |
5. Khac phuc, phong nglra & céi tién A R R R R R
Il. Cap Don vi
1. Thiét 1ap & trién khai muc tiéu, k&€ hoach hanh dong HSSE| | C C C A R R
2. Xay dung & trién khai hé théng quan ly HSSE | C C C A R R |
3. Truyén thoéng, dao tao & hudng dan ap dung | C @ C | A/R R |
4. Cac hoat dong danh gia HSSE | C C C | A/R R |
5. Khac phuc, phong nglra & cai tién. | C C C A C R R
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. B E Responsible: Trach nhiém thuc hién Consulted:  Trach nhiém kiém tra / Tham van
BANG DINH NGHIA:

A Accountable: Trach nhiém gidi trinh |I| Informed:  Duoc cung cép thong tin vé két qua
Trach nhiém phan hoi khi nhan thay bat thuong
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Kiém dinh k§ thuat an toan may moc thiét bi ndm trong danh muc cé yéu cau kiém dinh an toan clia Bo Lao
dong - Thuang binh va X4 hoi, B6 Cong thuong va Thong tu 36/2019/TT-BLOTBXH

R ) R . o o o R L - Thué don vj co chuyén mon t6 chic hudn luyén va cdp gidy chdng nhan hudn luyén vé ATVSLD cho 100% s6
Bén canh cac hoat ddng co ban trong cong tac HSSE, dam bao an toan, suc khoe nghé nghiép, an ninh, bao vé moi lao d6ng lam viéc tai hién truong.
truong ludn dudc duy tri t6t, ndm 2024, Phong HSSE da trién khai nhiéu hoat dong cai tién quan trong nang cao hiéu Kha’rﬁ Sl khée. dinﬁ ky‘ném 2024 cho 100% ngudi lao dong

Muc Luc qua dé thuc thi chién lugc phat trién bén viing, tiéu biéu nhu sau: Thuc hién do nne 5 cén cho nhan vien hién Tudne dm bio trane thai sic khde 16t trudc khi nha )
-~ Trién khai IS0 45001 (HTOL an toan stic khde nghé nghiép), IS0 14001 (HTOL méi trusng) oy T o nane € € cho nnen viEn hiEn fridng dam bao frang thal e Khoe TaL Eibt i nhen €2 san

* Bat chung nhan 150 45001 ve An toan sdc khoe nghe nghiep va 50 14001 ve Quan ly mai trugng tal Viéc trién khai cac chuong trinh xanh nay khong nhiing gitp thuc thi chién lugc phat trién xanh bén viing cta Cong

Chuang 1. GML, NDV, CB,D’ NHiI trong Quy 3’4/2024\1 vd Quy %/2025 o . ) ty ma con la co s6 dé lam viéc vai cac doi tac vé tin dung xanh, mang lai cac gia tri thiét thuc vé khia canh tai chinh.
T6ng quan Bo cdo e Thuchién triénkhaiISO 45001 vé An toan suc khoe nghé nghiép tai PIP t Quy 4/2024 va dat ching nhan
Phat trién Bén viing trong QUy 1/2025
* Tiép tuc duy tri chiing nhan I1SO 45001 vé An toan suc khoe nghé nghiép va I1SO 14001 vé Quan Iy moi
truong tai DQP tr 2019 %*‘;\, J
g!gg”ﬁ fﬂ o - Trién khai va dat chiing nhan 1SO 9001 vé Hé théng quan Iy chat luong tai don vi GML vao Quy 4/2024 $}& -
ieu chugn ki . R . . \ = o
- Tiép tuc trién khai kiém ké va bado cdo khi nha kinh day du 3 scope theo tiéu chuan ISO 14064-1, dat danh gia e _ o I Fﬂ?lﬂb 6l
xac thuc doc 1ap bai t6 chic danh gid quoc té uy tin Vién tiéu chudn Anh BSI cho 4 Cang: GML, NDV, DOP va NH . - ' .grErEﬂUHrH
cho ndm 2024 va dat chiing nhan danh gfa bai BSI trong quy 1/2025. & . e | pESORT 4
Chugne 3: - Trién khai Cang xanh theo tiéu chudn co sé: TCCS 02:2022 CHHVN: Cac hoat dong trién khai Cang xanh theo ! '
el eI tiéu chudn co sé: TCCS 02:2022 CHHVN bao gém cac tiéu chi chinh nhu sau:
ac tiéu chuan moi truong
TIEU CHIi CHINH TIEU CHi CU THE
Chuong 4 2 Nhan thc va su san sang vé cang xanh
Cac tiéu chuan xa hoi Cam k&t va san sang
Thuc déy cang xanh

Nang luong sach

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

Tiét kiém nang lugng

Ung dung CNTT

Hanh dong va thuc hién
St dung tai nguyén

Bdo vé moi truong

Quan Iy xanh

Tiét kiém nang luong

Hiéu luc va hiéu qua

Bdo vé moi trusng

Viéc trién khai theo cac tiéu chi nay sé gilip cac Cang phat trién toan dién cac khia canh lién quan dén phat trién xanh
GEMADEPT bén VUﬂg

K&t qua trién khai hién tai nhu sau:

- Cang GML, NDV, CBD lan dau dat chiing nhan Cang xanh trong quy 3,4/2024. Cang DQP dudc danh gid chiing
nhan 1an 2 dat diém cao hon lan 1: Nam 1 (2023) dat: 3.674 || Nam 2 (2024) dat: 3.784

- Nam 2024, Cang DOP d3 dat dudc giai thudng Cang xanh theo tiéu chudn Chau A GPAS.

- Ban hanh N6i quy lao dong, nbi quy van hanh thiét bi QC/RTG/ xe nang; cac quy trinh van hanh an toan cac thiét
bi QC/RTG/xe nang; quy trinh san xudt, khai thac an toan.

- L3p dat day da cac bién bao, bién hudng dan, bién ndi quy vé ATLD, bién han ché tdc dd khu vuc kho bai va cau

Gemadept déi trién khai nhiéu hoat dong cdi tién quan trong ndng cao hiéu qud nhdm ddm bdo an toan suc khde nghé nghiép,
hudng tdi phdt trién bén viing

fau.
- Thudng xuyén kiém tra hién trusng viéc chap hanh ndi quy an toan lao déng, tudn thi quy trinh trong qua trinh
san xuat
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CANG GEMALINK - CAM KET AN TOAN, PHAT TRIEN
BEN VUNG

La mot trong nhiing cang nudc sau I6n nhat Viét Nam, Cang Gemalink lu6n d&t an toan lao dong 1én hang dau trong
moi hoat dong khai thac. V6i phuang cham “Work Safe - Go Home Safe”, cang cam két dam bao moi trudng lam viéc
an toan, gitip moi nhan vién trd vé nha binh an sau moi ca lam viéc,

Hé Théng Quan Ly An Toan Chat Ché

Cang Gemalink &p dung cac tiéu chudn an toan quoc té nghiém ngat nhu 1SO 45001 - hé thong quan Iy an toan va
suic khde nghé nghiép. Quy trinh van hanh an toan (SOP) dudc xay dung chi tiét cho ttng bo phan, ddm bao moi cong
viéc déu tuan thi cac tiéu chudn an toan cao nhat. Bén canh dé, cang thuong xuyén danh gia va kiém soat rdi ro dé
giam thiéu nguy co tai nan lao dong, gilip bao vé stic khde va tinh mang cla ngudi lao dong.

! 1;
W}wwm“ Ml e
L LT ST

I RO
ﬂﬂ#ﬂaﬂm
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Pao Tao An Toan Lién Tuc

PE dam bao nhan vién va nha thau tuan tha nghiém quy tac an toan, Gemalink t6 chic cac chuong trinh hudn luyén
dinh ky. Nhan vién dugc hudng dan st dung thiét bi bao hd ca nhan (PPE) ding quy chudn, tham gia hudn luyén ting
phé cac tinh hubng khan cdp nhu chay né, tran dau va su c6 ki thuat. Ngoai ra, viéc kiém tra stic khoe dinh ky cling
dugc thuc hién dé dam bao ngudi lao dong cd thé trang phi hop vai cong viéc, gop phan nang cao hiéu sudt lam viéc
va han ché cac rdiro lién quan dén stic khde.

RUI RO 1 nadutql i@muﬂ
KHU VUG KHAI THAC (:d‘

HILE | PEDESTRULA D YRR

Ung Dung Cong Nghé Trong Giam Sat An Toan

Nham nang cao hiéu quéa giam sat, cang Gemalink trién khai cong nghé hién dai trong quan Iy an toan lao dong. Hé
théng camera gidm sat 24/7 dugc 1ap dat tai cac khu vuc trong véu, gitip phat hién sém cac nguy co tiém an. Tri tué
nhan tao (Al) dugc ing dung dé phan tich va canh bao nguy hiém mdt cach tu dong, gitip phong tranh su ¢ kip thoi.
Pong thai, hé thong kiém sodt ra vao bang thé tirhodc sinh trac hoc dam bao chi nhiing ngudi dd diéu kién méi duoc
phép tiép can cac khu vuc lam viéc, tdng cudng muc do an toan chung.
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Xay Dung Van Héa An Toan Lao Bdng

Tai Gemalink, an toan khong chi 1a trach nhiém ma con la mot phan khdng thé thiéu trong van héa doanh nghiép.
Cang ap dung cac chinh sach khen thudng danh cho nhan vién tuan tha nghiém quy tac an toan, nham khuyén khich
tinh than trach nhiém va v thic bao vé ban than cling nhu déng nghiép. Cac cudc hop giao ban an toan duoc t6 chiic
hang tuan dé phan tich su c6, dé xudt cac bién phap cai tién, gbp phan nang cao hiéu qua cong tac an toan lao dong.
Bén canh do, Gemalink con tao mdi trudng lam viéc minh bach, khuyén khich nhan vién bdo cdo cac nguy co tiém an
ma khong s bi khién trach, tir do xay dung mot moi trusng 1am viéc an toan va bén ving.

\/Gi nhiting bién phap dong bd va cam két manh mé tU ban Ianh dao, Gemalink khdng nguing xay dung mot moi
truong lao dong an toan, chuyén nghiép, gitip moi nhan vién lam viéc an toan - tré vé nha binh an.

GRI 404: GIAO DUC VA PAO TAO

Phuang phap quan tri

Con ngudi la ngudn Iuc quan trong quyét dinh su thanh cong cla Gemadept. Chinh vivay, Cong ty ludn chu trong dén
viéc xay dung doi ngli can bo tré, ndng dong, tam huyét véi nghé, gan bo véi cong ty.

Ngudi lao dong tai Gemadept déu dugdc dbi x(r cong bang trong dai ngd, dé bat, khen thudng theo k&t qua cong viéc,
khuyén khich tu duy sang tao, dot pha dé tao nén su khac biét trong san xudt kinh doanh.

Bén canh do, chét lugng ngudn nhan Iyc luon dudc cong ty quan tam thong qua chat lugng tuyén dung song song voi
cac chuong trinh hudn luyén chuy@n sau nham phuc vu kip thai cho nhu cau phat trién trong tuong lai.

Pham vi bao cao

GRI 404-1: S6 gi& dao tao trung binh mdi nam cho nhan vién B ’
GRI 404-2: Cac chuang trinh nang cao ki nang cho nhan vién va chuong trinh ho trg chuyép tiép
GRI 404-3: Ty |é phan tram nhan vién dugdc danh gia dinh ky hiéu qua cong viéc va phat trién nghé
nghiép

PAO TAO VA PHAT TRIEN LA HOAT DONG TRIEN KHAI THUGNG XUYEN VA LIEN TUC

Trong nam 2024, Tap doan da tiép tuc phat trién ngudn Iuc chi chét viéc chi trong vao nang cao nang Iuc thuc
chién clia d6i ngli Uing vién ké thia vai su dong hanh khdng chi cda cap trén truc tiép ma con dugc hudn luyén thong
qua l6p dao tao 7 nang luc lanh dao clia Gemadept.

Bén canh do, cling trong ndm 2024, tinh than LEAN dudc Ban 1anh dao tiép tuc chd trong thong qua 4 khoa dao
tao cho cap lanh dao dén quan Iy cdp trung tU HO dén cac cong ty con 6 cac khu vuc Bac Trung Nam. Cong ty t6 chic
cac khoa dao tao Lean dé lan toa tu duy tinh gon trong toan tap doan. Muc tiéu la téi uu hoa quy trinh, loai bd lang
phi, T d6 nang cao nang sudat lao ddng va hiéu qua quan Iy van hanh.

S6 chuang
STT N6i dung thuc hién Thai gian PIC Hinh thic trinh dao Déi tugng
taoi)
Bao tao Lean (HCM/HP) - triét tiéu Chuvén gia thus @ oo
L | ang phi, chudn héa qui trnh, ing dung. | Q2-Q4/24 | " 1° D30 120 offline A el
cong nghé cho PBBV (2 ngay/I6p) :
T6 chic budi chia sé kién thic, kinh
nghiém thuc t& sau khi ing dung kién Chuyén gia thué . / Canbo quan ly,
2 y ' ’ 2-04/24 Dao tao offl 1 ’
thiic tir chuong trinh dao tao CBOL cla U ngoai o nhan vién
Crestcom
3 D‘afj talo quan Iy cap trung tai HCM (19 02 - 04/24 ChuY.én gia thué Pao tao offine > Cér} b@EUé” 1y,
ngay/I6p) ngoai nhan vién
K&t hop vai IT dao tao vé t6 chic hi Chuyén gia thué Can bd quan Iy,
4 e’ 3p v6i IT dao tao vé t6 chiic hoi 02 -04/24 uygn gia thué P30 tao offine 1 arj Q.?Uan Y
thao Al ngoai nhan vién
Dao tao LEAN cho cap t HCM/ Chuyén gia thué Canbo quan ly,
5 a0 tao il cho cap trung cao ( 02 -04/24 uyfan gia thué Pao tao offine > arj Q.(Aquan Y
HP) (1 ngay/I6p) ngoai nhan vién
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Bén canh do, nhdm lan toa tinh than sang tao, ham hoc héi trong doi ngtl CBNV, Cong ty da tung budc xay dung
van hoa chia sé - van hoa hoc tap dén tat ca CBCNV, theo d6 mdi CBNV c6 t6i thiéu 2 Ian chia sé trong mot nam vé
kién thc, kinh nghiém, trai nghiém tich Ity cho déng nghiép trong ndi bd phong ban don vi va lién phong ban, don vi.

Bén canh cac chuong trinh dao tao co ban nhu dao tao dinh hudng cho nhan vién mdi, truyén thong van hoa cong
ty, an toan lao dong, 5S-HSSE,.., Gemadept da t6 chic thém cac chuong trinh hudn luyén nang cao kién thic lién
quan ky ndng quan ly, nang cao v thiic vé moi truong xanh sach, an toan, cap nhat cac kién thiic maéi lién quan dén
Ung dung cong nghé phuc vu cong viéc nhanh hon va hiéu qua haon.

Gemadept chu trong va duy tri mot chinh sach bo nhiém minh bach va thuc chat. Trong nam 2024, s6 lugng nhan
vién dugc dé bat 1én cac vi tri cao hon la 30 ngudi véi 20 nam va 10 ndt. Ty 1& phan tram nhan vién dugc danh gia dinh
ky hiéu qua cong viéc va phat trién nghé nghiép: 100%.

NHAN LUC - YEU TO THEN CHOT QUYET PINH SU THANH CONG VA PHAT
TRIEN BEN VONG CUA GEMADEPT

Khai nghiép nam 1990 va véi s6 von 6,2 1y dong khi ¢ phan hoa nam 1993, téi nay Gemadept da tré thanh doanh
nghiép niém yé&t duy nhat tai Viét Nam sé hitu Hé sinh thai Cang va Logistics tir Bac t6i Nam. Qua trinh phat trién cla
Gemadept cling la qua trinh trudng thanh clia ddi ngli nhan luc - nhiting con ngudi mang Gene Gemadept, tU nhiing
canbd cong nhan vién (CBCNV) dau tién dén nay da Ién t6i hang ngan ngudi, khdng ngling hoc hdi, nang cao trinh do
chuyén mon va ky nang nghiép vu.

Trong ky nguyén Cong nghiép 4.0 va hoi nhap kinh t& qudc té, Gemadept dac biét chi trong van dé phat trién
ngudn Nhan Iuc, véi muc tiéu nang cao nang sudt lao dong, hiéu qua va chat luong cong viéc. Pay la yéu cau bat budc
ma Gemadept da va dang dat ra cho toan bo ddi ngl can b cong nhan vién. Dong thai, Gemadept xac dinh rang, dé
phat trién bén viing va dong hanh lau dai vai c§ déng va nha dau tu, viéc phat trién doi ngl ké thira 1a yéu t6 then
chot khong thé thiéu.

Trong qua trinh phat trién san xuat kinh doanh, Gemadept ludn c6 géng ddt muc tiéu hoat dong ndm sau t&t hon
nam trudc, nham dap ung ky vong cla c6 dong va nha dau tu. Bén canh viéc dau tu vao von, cong nghé, quy trinh va
cong tac quan tri, Gemadept cling dac biét chd trong van dé phat trién ngudn nhan Iuc, véi muc tiéu nang cao nang
sudt lao dong, hiéu qua va chat luong cong viéc. Bay la yéu cau bdt budc ma Gemadept da va dang dat ra cho toan
b6 ddi ngli CBCNV.

Tuy nhién, viéc nang cao chat lugng va hiéu qua cdia ddi ngll nhan Iuc néi chung van chua dd. Gemadept xac dinh
rang, dé phat trién bén viing va dong hanh 1au dai véi c6 ddng va nha dau tu, viéc phat trién doi ngll ké thia la yéu
t6 then chot khong thé thiéu. Bay la mot trong nhiing trong tam chién lugc ma Gemadept dang day manh trién khai.
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V& phat trién doi ngl ké thira, Gemadept da thuc hién nhiéu bién phap cu thé, bao gbm: xay dung t dién nang luc
va khung ndng luc danh cho doi ngti 1anh dao quan ly, thuc hién danh gid nang luc hang nam, chu trong dao tao vé
nang Iuc 1anh dao (leadership), t6 chic cac hoat dong coaching va giao cac nhiém vu thach thic dé phat trién nang
Iuc,

V& nang cao nang sudt lao dong, Gemadept nhan thay md hinh hoat dong thudng xuyén thay doi sau cac dot sap
nhap va mua lai. Do do, cong ty da chii dong ra soat va diéu chinh so do t6 chic tai cac don vi chd chdt, nham tinh
gon bd may va sap xép lailao ddng mdt cach hop IV, trén co sé loai bo cac cong viéc thira va lang phi khdng tao ra gia
tri, theo nguyén tac clia LEAN. Bong thoi, Gemadept cling giao chi tiéu KPI vé ra sodt va nang cao hiéu qua lam viéc,
nang suat lao dong dén tat ca cac don vi thanh vién.

Gemadept dang chu trong xay dung va phat trién doi ngll can bo quan ly, day la luc luong nong cot dé dam bao
hoan thanh cac k& hoach san xudt kinh doanh ma ¢ dong giao pho. Cu thé, trong 3 nam gan day, cong ty da b nhiém
134 can b quan ly mdi.

5 NAM DONG HANH VA PHAT TRIEN

HOI NGHI SAN XUAT KINH DOANH 2025

BINH HUONG TAM NHIN VA CHIEN LUOC 2030

Bén canh do, Gemadept cling da trién khai nhiéu gidi phap nham t6i uu hoa nang sudt lao ddng, bao gbm viéc diéu
chinh so do t6 chiic, sép xép lai nhan su tai mot s6 don vi chd chot. Nhan thic vé tam quan trong cla viéc nang cao
nang sudt lao dong da tang rd rét trong toan thé CBCNV clia cong ty.

Gemadept dang tiép tuc chuong trinh phat trién ké thira mot cach bai ban théng qua thuc hién ra sodt va danh gia
nang luc clia cac ing vién k& thira hang nam, tr do xay dung ké hoach dao tao, coaching cu thé cho ting c nhan. Muc
tiéu 1a tao ra mot doi ngli ké can da nang luc dé tiép quan vi tri lanh dao trong tuong lai.

Hon thé nifa, Gemadept t6 chiic cac khoa dao tao Lean nhdm tiép tuc lan toa tu duy tinh gon trong toan Tap doan.
Viéc ap dung cac nguyén ly Lean sé gilip t6i uu hoa cac quy trinh, loai bd cac hoat dong lang phi, tir dé nang cao nang
sudt lao dong.

Mot nd Iuc khac clia Gemadept la khong ngung cai tién md hinh hoat dong, hudng t6i nang cao hiéu qua, tang
cudng tinh hop luc va két ndi trong hé sinh thai ctia Cong ty. Nhiing cai tién nay sé gop phan dang ké vao viéc nang
a0 nang suat lao dong téng thé.

Pé dam bao doi ngli thdm nhudn cac gid tri cot I8, nguyén tac van hoa, Gemadept da trién khai cac hoat dong
truyén thong da dang va hiéu qua, bao gbm: Xudt ban S6 tay van hoa gidi thiéu vé lich st hinh thanh, tdm nhin, st
ménh, cac gid tri cOt 161 va cac nguyén tac van hoa dé truyén thong rong rai trong toan tap doan thong qua cac kénh
noi bo, tich hop vao cac chuong trinh dao tao, phat trién ngudn nhan luc, dac biét [a nhan su mai gia nhap.Ngoai ra,
Gemadept con t6 chic cac bubi hdi thao truc tiép tai cac cong ty thanh vién, cac budi nay tap trung gidi thiéu chi tiét
V6 Cac gid tri cOt 161 va nguyén tac van hoa, Lanh dao cac cap chia sé vidu cu thé vé viéc thuc hanh cc gid tri, nguyén
tac nay trong cong Vviéc.

Bén canh nhiing nd Iuc trong viéc nang cao hiéu qua ngudn nhan Iuc, tdng nang sudt lao dong ndi chung, Gemadept
da va dang tiép tuc hanh trinh xay dung va phat trién mot doi ngl quan Iy, 1dnh dao tai nang, co nang luc va kinh
nghiém viing chac va thdm nhuan nhiing gia tri ot 16i clia ngudi Gemadept. DOi ngl nay la luc luong nong cot, dan
ddt Gemadept vugt qua cac thach thic, ndm bat cac co hoi maéi, gop phan quan trong vao su tang trudng va phat trién
bén viing clia Gemadept hudng dén hoan thanh Tam nhin 2025 va chudn bi cho Tam nhin 2030.
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GRI 413: CONG DONG BIA PHUONG
Phuang phap quan tri

Gemadept cam k&t phat trién bén viing gan lién vai trach nhiém xa hoi, dac biét chd trong dén Igi ich cla cong dong
dia phuong. Trong nam 2024, Cong ty da t6 chic nhiing hoat dong thé hién tinh nghta clia ngusi Gemadept, mang
yéu thuong, sé chia dén nhiing nai xa x6i clia dat nudc, gop phan nang cao chat lucng ddi séng va gido duc cho dong
bao tai cac ving kinh té khé khan. Trach nhiém xa hoi trd thanh diéu kién giip Gemadept tiép tuc phat trién, gdp phan
tao dung méi quan hé tot dep va mang lai nhiéu loi ich thiét thuc cho cong dong.

Pham vi bao cao

GRI 413-1: Nhiing hogt dong c6 su tham gia clia cdng dong dia phuong, danh gia tac dong va cac
chuong trinh phat trién

GEMADEPT CHUNG TAY Vi CONG DONG

Trong sudt hon 3 thap ky hinh thanh va phat trién, song hanh véi st ménh thic ddy dong chay kinh té dat nudc,
tap thé can bd cong nhan vién Gemadept ludn y thic sau sac vé trach nhiém xa hoi va cam k&t dong gop tich cuc cho
su phat trién bén viing clia dat nudc. Trén hanh trinh nay, Gemadept ludn nd Iuc tao dung gid tri bén viing cho cong
dong thong qua ba tru cot chinh: HO trg Gido duc, Cham soc St khde va Phat trién Cong dong.

Uom Thém Mam Xanh Cho Giao Duc

Gemadept tin tudng rang, dau tu cho gido duc la dau tu cho tuong lai tuci sang. Cong ty dac biét quan tam dén viéc
mang lai moi truong hoc tap an toan va diéu kién phat trién [anh manh cho tré em cd hoan canh kho khan, tré em ving
cao, trén khap moi mién dat nudc. Tinh than do dudc thé hién qua nhiéu hoat ddng da dang clia Cong ty. Mot trong s
do 1a Gidi chay hudng vé cong dong “Gemadept Run” dudc t6 chiic thudng nién. T su kién v nghia nay, Gemadept dé
quyén gop dé xay dung truong hoc, hd trg trang thiét bi day va hoc thiét y&u cho Du an Xay truong (thudc HST Nuoi
Em), g6p phan uom mam nhimg tai nang tuong lai.

Sukién dugc té chic nhdm lan téa long nhdn di, gdn két cong déng, chung tay mang tdi hanh phic cho cdc em hoc sinh.
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Nang Cao Stic Khée Cong Dong

Gemadept coi trong stic khde nhu nén tang phat trién bén viing, thé hién qua viéc cham soc stic khde toan dién cho
nhan vién, dam bao an toan lao déng va ho tro cong dong. Cong ty t6 chiic kham stc khoe dinh ky cho CBCBV; thuc
hién tiém chlng, tai trg may thd va trang thiét biy té cho cac bénh vién trong giai doan dai dich Covid-19; tham gia
hién mau tinh nguyén va quyén gop tng ho déng bao gap kho khan v.v.. Bén canh do, Gemadept con t6 chic cac su
kién thé thao nham khuyén khich 16i séng lanh manh, rén luyén stic khoe thé chat va gén két cong dong.

La mot doanh nghiép hang dau trong linh vuc cang bién va logistics, Gemadept da va dang xay dung mot doanh
nghiép cé trach nhiém véi xa hoi, ddc biét trong viéc cham soc stic khde cong dong va xay dung moi trusng lam viéc
an toan, lanh manh cho nhan vién.

Cdc su kién thé thao, giao luu véin nghé Ia co hoi d& CBCNV ciing tham gia giao Iuu, téng cuong hiéu biét Idn nhau; ndng cao stic khoé, gdp phdn
tng ndng sudt lao déng

Lan Téa Gia Tri Bén Viing

Gemadept khong ngiing nd luc kién tao nhiing gia tri thiét thuc cho cdng dong thong qua cac hoat dong xa hoi
nhan van. Bén canh viéc tao cong an viéc lam cho ngudi dan dia phuong, Gemadept con duy tri t0 chiic cac hoat dong
thién nguyén thudng nién ho tro tré em mo cdi, khuyét tat va dong bao gap kho khan bai thién tai trén khap ca nuéc.,

Cong ty tham gia cac du &n phat trién cong dong nhu tham hai va tir thién cho cac co s6 tré mo coi, dudng Ido hang
nam.

Hu6ng dén moi truong, chung tay chéng bién dai khi hau, Du an trong rung Seed for Sea la mdt vi du dién hinh,
trong do cong ty tham gia trong cay va tuyén truyén trong va bao vé ring ngap man. Dau ndm 2024, Gemadept da t6
chuc cac 1é hoi nham phd xanh cang tai cac cang 16n nhu Nam Binh VT, Dung Quat, han ché cac tac dong moi truong
va bdo vé hé sinh thai.

Trén con dutng kién tao tuong lai xanh, Gemadept cam k&t dong hanh cting Chinh pht va cong dong doanh nghiép,
chung tay hién thuc hda muc tiéu phat thai rong bang O vao ndm 2050. Nhiing no Iuc clia Gemadept vimdt Viét Nam
thinh vuong da duoc ghinhan béi cong dong va cac t6 chic qudc t& md ra nhiéu co hdi hop tac va thu hit dau tu, gdp
phan hién thuc hoa Chién luoc phat trién bén viing clia Cong ty.

Véi nhiing no Iuc khdng ngiing va tinh than trach nhiém cao, Gemadept tiép tuc viét nén nhiing trang mdi day v
nghia trong hanh trinh chung tay vi cong dong, khang dinh vai tro tién phong va cam két lau dai vi mot Viét Nam phat
trién bén viing va thinh vuong.
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GEMADEPT CHUNG TAY HO TRGO DONG BAO Bl ANH HUGNG BGI SIEU BAO YAGI

Trong nhiing ngay thang kho khan khi con bao Yagi can quét qua céc tinh mién Bac Viét Nam, gay ra nhiing thiét
hai nang né vé nguoi va tai san, Gemadept da thé hién tinh than trach nhiém xa hdi cao ca, chung tay cung cdng dong
vugt qua kho khan bang hanh dong thiét thuc. V6i su dong long clia toan thé can bd, cong nhan vién va lanh dao cong
ty, Gemadept da quyén gdp duadc s6 tién 6 ty dong, mot ngudn Iuc quan trong dé hd trg dong bao
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Tinh Than “La Lanh BPum La Rach”

Gemadept, mot trong nhiing doanh nghiép hang dau trong linh vuc khai thac cang va logistics tai Viét Nam, ludn
dat trach nhiém xa hoi [én hang dau. VV6i phuong cham "phét trién kinh doanh gan lién vdéi trach nhiém cong dong”,
Gemadept d& khong nglmg nd Iuc trong viéc dong gop vao cac hoat dong thién nguyén, dac biét 1a trong nhiing thoi
diém kho khan khi thién tai ap dén.

Con bdo Yagi, vi stc tan pha khiing khiép, da gay ra It lut nghiém trong, lam ngap Uing nha clfa, cudn troi tai san va
gay thiét hai I6n dén doi sng clia ngudi dan. Trudc tinh hinh do, Gemadept da nhanh chéng phat dong chuong trinh
quyén gop, kéu goi su chung tay cla toan thé can bo, cong nhan vién.

Hanh Déng Thiét Thuc, Lan Téa Yéu Thuong

Sé tién 6 ty dong ma Gemadept quyén gop dudc khong chi la su dong gop vé mat vat chat, ma con la su chia sé vé
mat tinh than, thé hién tinh cam va su quan tam sau sac cla cdng ty ddi véi nhiing ngudi dan dang gap kho khan. Voi
tinh than “Ia lanh dum 14 rach’, Gemadept mong mu6n gop phan xoa diu ndi dau, gitip dong bao vung 10 sém 6n dinh
cubc séng.

P& dam bdo ngudn tién ho tro dudc st dung hiéu qua va dung muc dich, Gemadept da phdi hop chat ché véi cac co
quan chic nang va t6 chic tU thién uy tin dé trién khai cac hoat dong cu tro.

Ngay 18-19/10/2024, chuong trinh "Sat canh cung gia dinh Viét" phoi hap véi Tap doan Gemadept thuc hién hoat
dong trao tang sinh k& cho ngudi dan cac tinh phia Bac bi thiét hai nang né sau bao s6 3. Chuong trinh cling véi can
b6, cong nhan vién Tap doan Gemadept truc tiép trao tang sinh k&, gibng vat nudi gdm 60 con bo, 179 con Ion, 46
con dé va gan 9.000 con ga cho gan 250 gia dinh c6 hoan canh kho khan cla cac xa Viét Tién (huyén Bao Yén, tinh
Lao Cai), xd Quang Kim, A MU Sung (huyén Bat Xat, tinh Lao Cai); xa Na Hau (huyén Van Yén, tinh Yén Bai); xa Xuan Lac
(huyén Chg Don, tinh Bac Kan) va xa Mong An clia huyén Bao Lam, tinh Cao Bang.
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Sau con bdo s6 3 (bdo Yagi), ngudi dan cac tinh Yén Bai, Cao Bang, Bac Kan, Lao Cai... d6i mat véi mudn van kho khan
khinha cUfa bi hu hai, tai san cudn troi; hoa mau bi vui lap... viéc trao con giong khong chi la ngudn dong vién tinh than
to 16n ma con tao sinh k&, gitip cac ho gia dinh nhanh chong vuot qua kho khan, tai thiét va 6n dinh cudc séng sau
thién tai.

Hién tai, Gemadept dang tiép tuc thuc hién khao sat va nghién cliu xay dung cac cong trinh cong dong nhu Tram
xa chifa bénh, Nha van hoéa cong dong.. nham gop phan cai thién va nang cao chat luong cudc séng cho ngusi dan.

Lan Téa Gia Tri Nhan Van

Hanh déng vy nghia cla Gemadept khong chi mang lai su hd tro thiét thuc cho dong bao vung I8, ma con lan
tda nhiing giad tri nhan van sau sac trong cong dong. Tinh than tuong than tuong &i, su sé chia va dong cam cla
Gemadept da truyén cam hing cho nhiéu ca nhan va t6 chiic khac cing chung tay gilip d& nhiing ngudi gap kho khan.

Gemadept tin rang, su chung tay clia ca cong dong sé 1a stic manh to I6n gitip déng bao viing I8 vugt qua kho khan,
sém 6n dinh cudc séng va xay dung lai tuong lai.

Gemadept: Doanh Nghiép Vi Cong Dong

V6i nhiing dong gop tich cuc cho cong dong, Gemadept da khang dinh vai tro 1a mdt doanh nghiép cd trach nhiém
xa hoi cao. Cong ty khdng chi tap trung vao hoat dong kinh doanh, ma con ludn quan tam dén viéc dong gop vao su
phéat trién bén viing clia dat nudc va cong dong.

Gemadept cam két sé tiép tuc dong hanh cung cdng déng trong nhing hoat dong thién nguyén, gbp phan xay
dung mot xa hoi tét dep han.

THE WAY FORWARD
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> A PHAT TRIEN
L ONG HANH ey = |

GEMADEPT RUN - THE WAY FORWARD 2024: TIEN PHONG Vi SUC KHOE VA THE HE TUONG LAI

La doanh nghiép tién phong, di dau trong finh vuc khai thac Cang va Logistics tai Viét Nam, Gemadept khong chi
6 nhiing dong gop tich cuc nham thic ddy dong chay giao thuong hang hod gitta Viét Nam va thé gidi, tao ra nhiing
gid tri cho su phat trién cla nén kinh t& ma con dac biét chi trong vai tro, trach nhiém cla doanh nghiép d6i véi cong
dong - thdng qua nhiing hoat dong thiét thuc vé van hod, thé thao, thién nguyén, .. gop phan xay dung dat nudc ngay
cang van minh, hién dai va nhan ai.

V@i tinh than khdng ngling nd luc tiép ndi nhiing Budc Chay Tién Phong vi stic khde dé clng but pha va vuot qua
nhiing khd khan, thir thach; Gidi chay thudng nién “Gemadept Run - The Way Forward 2024" huéng dén xay dung
mot cong dong viing manh vé thé chéat, tinh than va mang lai nhing trai nghiém tuyét voi nhat cho moi ngudi tham
gia, dong thai lan toa cac gid tri nhan van t6i cong dong.

P

Gidi chay Gemadept Run 2024 d& thu hit su tham gia cGa gan 4.000 van dong vién véi da dang Ita tudi, dac biét la
su hudng Uing nhiét tinh tir cac doanh nghiép dau nganh trong va ngoai nudc, hoat dong trong cac linh vuc dich vu va
san xudt, xuat nhap khau, cang bién, van chuyén & phan phdi hang héa, tai chinh, cac t6 chic truyén thong... va cac
van dong vién tu do yéu chay bo véi hai cu'ly phirhgp véi da s6 doi tuong la Skm va 10km.

Su kién khong chi dat nhitng Budc Chay Tién Phong trong viéc nang cao y thiic ren luyén sic khoe trong cong
d6ng ma con lan truyén di thong diép v nghfa “Tién phong vi thé hé tuong lai, hd tro cac tré em ving cao con nhiéu
kho khan trong diéu kién hoc tap, dé cac em duoc tiép can tri thic trong moi trudng gido duc an toan (trang bi day du
co s vat chat co ban) va lanh manh.

Gemadept Run 2024 tiép tuc dong hanh cling Hé sinh thai Nudi em (trung tam tinh nguyén qudc gia Viét Nam), va
Quy bdo trg tré em Viét Nam, dung toan b6 doanh thu tir viéc ban vé tham gia gidi va quyén gop gay quy tu cac VbV
noi b, khach mai dé xay dung ba cong trinh gido duc: Xay mai mot diém trudng tai ving cao - Diém Truong Khau Day
Truong Mam Non Du Gia, Huyén Yén Minh; C&p mai hai Phong tin hoc tai cac diém trudng da bi anh hudng, thiét hai
nang né bai bao sé 3 Yagi: Truong tiéu hoc Khanh Yén Thuong, Van Ban, Lao Cai Va Truong THCS S& 2 Thi Tran Phé
Rang Huyén Bao Yén, Lao Cai - vdi t6ng kinh phi 700.000.000VND.
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Gidi chay Gemadept Run - The Way Forward 2024 khép lai, khong chi la mot cudc dua thé thao don thuan, day con
la hanh trinh kién tao nhig phién ban t6t dep hon, nhiing gia tri bén viing han cho cong dong va xa hoi.
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PIEM DEN THIEN NGUYEN CUA NHUNG BUGC CHAY TIEN PHONG

Trong hanh trinh mang tri thiic dén vai tré em viing cao, du an xay dung phong Tin hoc d& trd thanh mdt dau moc
v nghia, gdp phan thu hep khodng cach gido duc gilta cac vung mién. V&i mong mudn gilip cac em hoc sinh tiép can
cong nghé, md rong canh cla tri thiic va chap canh cho nhiing u6c ma bay xa, du an da dudc trién khai tai mot diém
truong con nhiéu kho khan.

GEMADEPT RUN

THE WAY FORWARD

LGP TIN HOC TRO NEN SO DONG HON

vG1 NHUNG MAY Vi TiNH MOI

V/6i su chung tay cla toan thé van dong vién Gemadept Run 2024 cing su k&t ndi cla Trung tam tinh nguyén quéc
gia Viét Nam (VVC), phong tin hoc tai 2 diém truong gbm Trudng Tiéu hoc Khanh Yén Thuong va Truong THCS Phd
Rang 2 da dudc trang bi day di may tinh, ban ghé, hé thong dién va internet. Khéng chi dimng lai & viéc cung cadp co
s vat chat, du an con té chiic cac budi husng dan strdung may tinh, gitip cac em lam quen véi cong nghé, ting budc
tiép can kho tang tri thiic vo tan trén khong gian so.

Khong khi ngay khanh thanh phong Tin hoc tran ngap niém vui va su hdo hic, Nhiing énh mat 18p 1anh, nhiing nu
cudi rang rd clia cac em hoc sinh khi 1an dau cham tay vao ban phim, mé ra trang web hoc tap dau tién da trd thanh
dong luc dé du an tiép tuc lan tda dén nhiéu diém truong khac.
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Phong Tin hoc khong chila mot can phong vai nhiing chiéc may tinh, ma con la canh cliamd ra tuong lai cho cacem -
nai gieo mam hy vong, nudi duting dam mé va khat khao vuon xa. Hy vong rdng, véi su chung tay clia cong dong, sé co
thém nhiéu phong Tin hoc dudc xay dung, gitip tré em ving cao 6 co hoi tiép can tri thiic s, tu tin budc vao tuong lai.
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KHGI1 CONG XAY DUNG DIEM TRUGNG KHAU DAY - TRUGNG MAM NON DU GIA, HUYEN YEN MINH - HA GIANG

Ngay 12/12/2024, mot ddu moc quan trong da dudc ghi nhan trong hanh trinh mang tri thiic dén véi cdc em nhod
vlng cao. L& khai cong xay dung diém truong Khau Bay, thudc Trudng Mam non Du Gia, huyén Yén Minh, Ha Giang dé
dién ra trong khdng khi trang trong va xtc dong. Sukién nay la k&t qua clia su chung tay gop sUc tirhang ngan ngudi
tham gia gidi chay Gemadept Run 2024.

Piém truong Khau Day hién dang la ngdi nha chung clia 56 em hoc sinh, chd yéu la cac em nhé dan toc Mong thudc
dién ho ngheo. VVéi diéu kién co sé vat chat xubng cap nghiém trong, cac em phai déi mat véi nhiéu kho khan trong
qua trinh hoc tap. Cac phong hoc tam bg, mai dot, nén nha sut Iin da anh hudng khong nho dén suic khde va tinh than
clia cacem.
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Nha su iing ho nhiét tinh clia cac van dong vién tham gia Gemadept Run 2024, ngdi trudng mdi sé dugc xay dung
vGi 2 phong hoc kién ¢, 1 nha vé sinh gido vién, 1 bé chifa nudc sach va cac cong trinh phu tro khac nhu san truong,
nha vé sinh hoc sinh, tudng rao va céng bao vé. Pay sé 1a mot khdng gian hoc tap an toan, sach sé va khang trang,
gilip cac em nhd co co hdi phat trién toan dién.

\/Gi su két hap gitta dam mé chay b6 va tinh than sé chia, Gemadept run 2024 da gép phan mang lai nhiing gia tri
thiét thuc cho xa hoi. Viéc xay dung diém trusng mai khong chi mang dén mdt khong gian hoc tap hién dai ma con
g6p phan nang cao chat luong gido duc, tao co hdi phat trién cho cac em nho ving cao.
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GRI 416: SUC KHOE VA AN TOAN CUA KHACH HANG

Phuang phdap quan tri

Gemadept lubn mong mudn mang dén cho cac khach hang nhiing dich vu chét lugng t6t nhat duoc thé hién thong
qua quy trinh hoat ddng chat ché tir khau kiém sodt chat luong trang thiét bi st dung, quan Iy quy trinh van hanh
khai thac cang, cho dén qua trinh tai kiém tra chat luong dich vu, nham dam bao an toan cho khach hang va CBCNV
Cong ty.

Pham vi bao cao

GRI 416-1: Banh gia tac dong vé suc khde va an toan cla cac loai san pham hoic dich vu

PE dam bdo an toan cho khach hang, Gemadept thudng xuyén kiém tra, danh gia chat luong cac trang thiét bi dugc
strdung chinh d& phuc vu vao qué trinh san xudt va khai thac cang; kiém soat nghiém ngat cac nguon nhién liéu dau
vao va dau ra cla trang thiét bi tranh gay nguy hiém téi con ngudi va phat thai ra moi trudng gay 6 nhiém.,

La doanh nghiép dau nganh, Gemadept cam két dap (ng nhu cau cta khach hang vdi cac giai phap toi
uu nhat va thuc hién day du cac nghia vu va trach nhiém dai véi khach hang.

UNG DUNG KHOA HOC KY THUAT - RIVER GATE

Cong tac 1en k& hoach va khai thac xa-lan la hoat dong tén rat nhiéu thai gian va kha phuc tap. Nhdm cung cdp
nhiing trai nghiém t&t nhat tai cac cang bién, Cong ty da nghién clu, thuc hién va cho ra mat Ung dung khoa hoc kj
thuat - RIVER GATE, mot gidi phap gilip cho qué trinh hoat dong khai thac xa-lan dudc hiéu qua, khoa hoc va tiét kiém
t6i uu thai gian cho khach hang.

RiverGate

Yioiss Brirorathva Wiy b Dwwriinks =

UNG DUNG CANG THONG MINH - SMARTPORT & SMARTGATE

\/é cang bién, vdi su tién phong clia Gemadept trong Ung dung cang thong minh SmartPort trén hé théng cang clia
Cong ty, Smartport dap Uing t6i da cac tinh nang ctia mot Cang dién tr. Bang kha nang téng hop va phan tich dif liéu
clia SmartPort cling hé thong ca sé vat chat hién dai cé kha nang tu dong hda cao, hé sinh thai Gemadept dang cung
cap cho thi truong logistics tai Viét Nam nhiing dich vu ngay cang nhanh, chinh xac va tiét kiém t6i da chi phi, gop
phan xanh hoa chubi cung Ung Viét.
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Thay vi phai di chuyén t6i cang va mat tir 3 dén 4 gio dong ho vai mot bo 1énh giao dich thi hién nay cac khach hang
chi mat khoang 30 phut cho hoat dong nay. Dong thai, moi tac nghiép va hoat dong tai cang dudc cap nhat lién tuc
trénkho dif liéu khong 16 cla Ung dung, gitip cho cac khach hang thay vi gli thdng tin truc tiép tirbd phan hién trusng
t6i van phong thi da co thé dé dang tra cliu nhanh chéng, dam bdo thuc hién nhiéu giao dich cuing Iuc ma van an toan.

Ngay trong thoi gian dau trién khai, SmartPort cia Gemadept da nhan dugc su danh gid cao tU phia cac doi tac,
doanh nghiép khach hang khi c6 t6i 15.000 Iénh giao dich va 45.000 TEU container dugc tac nghiép théng qua hé
thong trong vong 02 thang dau tién va con sé nay lién tuc tang Ién sau do.

Tiép ndi nhiing thanh cong clia du an Cang thong minh SmartPort, Gemadept cling véi doi tac CEH - VSL da chinh
thic cho ra mét ng dung SmartGate, dudc phat trién dua trén k&t qua nghién clu va v kién dong gop clia khach
hang. SmartGate khdng chi tu dong hda cac thd tuc giao nhan - khai thac tai cang, ma con két ndi cac bén lién quan
trong chudi cung Ung logistics, bao gdm cang, hang tau, ICD/Depot, doanh nghiép van tai, doanh nghiép xudt nhap
khau va lai xe. Biéu nay gilp t6i uu hda hoat dong van tai container, két hop cac nhu cau van chuyén hang hoa, thic
day trao d6i don hang trén mdi trudng s, gidm thiéu lang phi va chi phi logistics.
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Danh gia két qua nam 2024:
« Duy tri va phat trién chuong trinh dao tao va chia sé theo tuan/thang/quy.
Muc Luc * Phat trién hoat dong gan k&t hé gid tri clia cong ty vao cac bubi chia sé.
« C4c phong ban thay phién thuyét trinh vé cac hoat dong d&, dang va sé thuc hién, qua do cac phong ban co thé
chia sé vé nhiing kho khdn hay nhiing diém can cai thién, cing nhu mong muén phdi hop véi cac phong ban khac,
nham hudng tdi viéc thuc hién va hoan thanh muc tiéu chung cla cong ty.

Chuong 1.
Téng quan Béo céo - . ; R
AN QUY CHUAN VAN HOA DOANH NGHIEP
Muc tiéu 2024:
Chuong 2: * Ludn duy tri vé gid tri cOt i Dan Toc - Tién Phong - Trach Nhiém - Chinh Truc - D&i Mai - Két N6i
Cac tiéu chudn kinh € e Phat huy nét dep van hoa va lan tda gid tri nhan van

Két qua 2024:

* Trong nam 2024, toan thé CBCNV Céng ty phat huy tinh than “Tuong than tuong &i - L& lanh dum 14 rach” -
truyén thong van hoa tot dep clia Gemadept va cing nhau chung tay gop suc, tiép thém stic manh gilp dong
bao va CBNCV céc tinh phia Bac khéc phuc, vugt qua nhiing kho khan do anh hudng clia tran mua 10 lich sir gy
ra, d€ 6n dinh dan cudc song.

* Bén canh do. Ban lanh dao Cong ty da thuc hién t6 chic Gidi chay bd thudng nién Gemadept Run 2024 véi
thong diép BUOC CHAY TIEN PHONG. Pay cling la dip dé tang cudng k&t ndi va gan k&t chat ché hon trong tap

Chuong 3:

C4c tiéu chusn moi trusng

Gemadept: Nhitng cau chuyén dét nén tinh yéu thuong

Chuong 4

CAc 1180 chusn 3 hoi thé CBCNV, thic ddy mbi ngudi Gemadept trén con dutng Tién Budc - The Way Forward. Gemadept Run 2024 D& chao muing cot mdc 35 ndm hinh thanh va phat trién, Gemadept da khGi xudng mot san choi sang tao danh cho
‘ tiép tuc déng hanh cling Hé sinh thai Nudi em (trung tam tinh nguyén quoc gia Viét Nam), va Quy bdo trg tré toan thé CBCNV cla toan Tap doan, mang tén "Phong trao sang tac ky niém 35 ndm thanh Iap Gemadept”. Phat dong
em Viét Nam dé xay dung ba cong trinh gido duc. nay da khai day ngon Ita nhiét huyét, dam mé trong moi thanh vién, tao nén mot lan song hudng Ung manh mé. Két

quéa la nhiing "dla con tinh than” day ap tinh cam va y nghiia da ra dai, phong phu vé thé loai, tirvan chuong, tho ca, am
nhac dén nhiing dong tam su chan thanh, nhiing UGc nguyén tha thiét, tat ca déu la nhiing mén qua tri &n ma CBCNV
Gemadept gUi gam dén “ng6i nha chung” ctia minh.
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Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh
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SO HOA - XANH HOA VA TAI CHiINH XANH

Gemadept tién phong chuyén déi s6 nganh hang hdi, hién thuc héa muc tiéu Nghi quyét 57. Bdy manh tng
dung c¢6ng nghé, phdt trién bén viing, ndng tdm vi thé quéc gia

D3n diu xu thé chuyén dai sé

Ao

Trong b6i canh Ngh| quyet 57-NQ/TW cla Bo Chinh tri vé& "dot pha phat trién khoa hoc, cong nghe d6i mai séng
tao va chuyén doi s6 qudc gia” dang tao dong luc manh mé cho su phat trién cla dat nudc, C6 phan Gemadept
(Gemadept) da khang dinh vi thé tién phong trong nganh hang hai Viét Nam. Cong ty da chd déng ndm bat xu thé,
trién khai mot loat cac giai phap cong nghé ddt pha va thé hién cam k&t manh mé déi véi phat trién bén viing, cho
thady quyét tam hién thuc hda cac muc tiéu quan trong cla Nghi quyét 57. Diéu nay cang dudc nhan manh béi phat
biéu clia Téng Bi thu T6 Lam tai cudc hop vé Chuyén dé ddt pha phat trién khoa hoc, cong nghé, di mai sang tao va
chuyén déi s6, rang day 1a “lua chon bat budc, 1a con dusng duy nhat dé dua dat nudc phat trién”,

Chuyén dai s6 toan dién: Nang cao nang luc canh tranh quéc gia

Gemadept xac dinh chuyén d&i s6 la yéu t6 then chot d€ nang cao hiéu qua hoat dong va nang Iuc canh tranh trong
ky nguyén mdi. Vi tam nhin nay, cong ty da tap trung dau tu vao cac nén tang cong nghé tién tién, mang lai nhiing
két qua dang chu v.

NGi bat la viéc trién khai hé théng SmartPort, mot nén tang cang dién tu toan dién, cho phép khach hang thuc hién
cac giao dich truc tuyén mot cach nhanh chong va chinh xac. Cac tinh nang uu viét cdia SmartPort, bao gom dat |énh
giao nhan, theo ddi tinh trang hang hoa, thanh toadn dién tr va quan ly ching tu, d& gilip giam thai gian xUr ly 1énh tir
3-4 gio xudng chi con 10 phat. Biéu nay khong chi gilp tang su hai long cla khach hang ma con gidm dang ké chi
phi hoat dong, ddng thai cho thay su nhay bén clia doanh nghiép trong viéc "dua (khoa hoc, cong nghé, d6i méi sang
tao va chuyén di s6) vao san xudt, tang nang sudt lao dong", nhu Tong Bi thu T6 Lam da chi dao. SO luong tai khoan
dang ky mai trén nén tang SmartPort tang manh mé la minh chdng ro rang cho thdy su tin tudng va ting ho cla khach

V2

hang doi véi gidi phap cong nghé nay.

Ben canh SmartPort, Gemadept cling trién khai SmartGate, Uing dung tri tué nhan tao (Al) dé tu dong hoa quy trinh
c6ng cang. Hé thong nay co kha nang Tty dong nhan dién thong tin container, bién so Xe va Cac g|ay tdlién quan, tU do
tu dong hoa hoan toan quy trinh kiém tra va xac thuc. K&t qua 1a thai gian x Iy tai c6ng cang gidm tir 5-7 phit xudng
chi con 5-7 gidy, tang gap nhiéu lan nang sudt va gidm thiéu rdi ro sai sét, O chinh xac clia hé théng dat 95-97% cho
thay hiéu qua vugt troi cla viéc Ung dung Al trong hoat dong cang bién.

Ngoai ra, gidi phap RiverGate cling dugc Gemadept trién khai dé t6i uu hoa hoat dong logistics dudng thly. Bang
cach cung cdp dir liéu hoat dong theo thai gian thuc cho cac hang tau va nha khai thac, RiverGate gitip t6i uu hoa viéc
diéu phdi tau va salan, nang cao hiéu qua van tai va k&t ndi cac bén lién quan trong chudi cung Ung. Diéu nay khong
chi gitip cac bén lién quan dua ra quyét dinh khai thac t6i uu ma con tiét kiém nhién liéu va gidm chi phi van tai, gop
phan quan trong vao viéc cai thién hiéu sudt logistics va van tai duong thiy.

Phat trién bén vimng: Kién tao gia tri xanh

Gemadept khong chi tap trung vao chuyén déi s6 dé nang cao hiéu qua kinh doanh ma con coi phat trién bén viing
la mot muc tiéu chién lugc quan trong. Cong ty da trién khai nhiéu sang kién dé gidm thiéu tac dong dén moi trudng
va thic déy tang trudng xanh. Gemadept chli dong dua cac tiéu chi Méi trusng, Xa hoi va Quan tri (ESG) vao qua trinh
ra quyét dinh va quan Iy rdi ro, déng thai cdng bé thong tin minh bach vé cac hoat dong phat trién bén viing. Cong ty
cling tich cuc hgp tac vai cac ngan hang nhu BIDV va HSBC Viét Nam dé tiép can ngudn von xanh, tai trg cho cac du
an than thién véi moi trusng,

P& gidm phat thai va bdo vé mdi trudng, Gemadept dd dau tu vao cac thiét bj va cong nghé tiét kiém nang luong,
thuc hién cac bién phap gidm thiéu & nhiém va quan Iy chat thai hiéu qua. Dac biét, cong ty chd trong nghién clu va
phat trién cac tuyén van tai thiy ndi dia dé gidm su phu thudc vao van tai duong bo, ttr do gidm phat thai khi nha
kinh. Cang Dung Quat cla Gemadept da trd thanh cang dau tién trong hé théng cang cla cong ty dat tiéu chuan
cang xanh quoc gia, dong thoi la mot trong nhiing cang bién dau tién cta Viét Nam vinh du dat danh hiéu cang Xanh
GPAS do Hiép hi cang bién Chau A trao tdng, mot minh chiing cho cam k&t manh mé cla cong ty d6i véi phat trién
bén viing. Bén canh do, Gemadept cling trién khai nhiéu sang kién xanh khac nhu st dung 90% thiét bi cang chay
dién, thay thé nhién liéu co ham lugng sulfur cao bang nhién liéu co ham luong sulfur thdp hon cho cac phuong tién
tai cang, trong riing ngap man tai cac tinh Bong Bang Song Cliu Long...
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Gemadept: Viing budc dan dau, kién tao tuong lai

V6inhiing nd luc khong ngting trong chuyén déi s6 va phat trién bén viing, Gemadept da va dang tao ra nhiing thay
doi tich cuc cho nganh hang hai Viét Nam. Cong ty khdng chi nang cao hiéu qua hoat ddng va nang luc canh tranh clia
minh ma con gop phan vao su phat trién bén viing clia dat nudc, hién thuc hoa cac muc tiéu cha Nghi quyét 57 va mé
ra nhiing co hdi mai trong ky nguyén s6. Gemadept dang khang dinh vi thé clia mdt doanh nghiép dan dau, khéng chi
trong linh vuc khai thac cang va logistics ma con trong viéc tién phong Ung dung cong nghé va phat trién bén ving,
gbp phan vao su thinh vuong chung clia dat nudc. Nhitng hanh dong nay clia Gemadept cho thay su nhan thic sau
sac va trach nhiém cao trong viéc thuc hién chd truong cdia Dang va Nha nudc, nhu Téng Bi thu Té Lam da nhan manh,
vé "phét trién khoa hoc, cong nghé, doi mdi sang tao va chuyén déi s6 1a lua chon bat budc” dé dua dat nudc tién 1én,
manh mé budc vao Ky nguyén Vuon minh clia Dan toc,

GEMADEPT - HOP TAC CHIEN LUGC BEN VUNG VOI BIDV: NEN MONG
VUNG CHAC CHO HANH TRINH XANH

CHUONG TRINH
unwﬁcummcﬁpmvlmmmmrkuiﬂw*
alu'A' "HANG TMCF ""mvmwmmw" :

o v).m :drulno' OEPT

Ngay 17/12/2024, tai Ha Noi, Gemadept va Ngan hang BIDV da ky két thda thuan hop tac chién lugc toan dién.
Day khong chi la budc tién quan trong trong moi quan hé hop tac lau dai gitta hai bén, ma con la minh chiing cho su
dong hanh clia BIDV trong viéc hd trg Gemadept hién thuc hoa cac muc tiéu phat trién bén viing. VGi tiém luc tai
chinh viing manh va kinh nghiém day dan trong linh vuc tai chinh xanh, BIDV sé cung cap cho Gemadept cac giai phap
tai chinh t6i Uy, gitp cong ty dau tu vao du an xanh, gidam thidu tac déng dén moi trusng.
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THOA THUAN TiN DUNG LIEN KET BEN VUNG VOI HSBC: DAU AN “XANH" TREN BAN DO TAI CHINH
QuOC TE

Trudc d6, Gemadept da ky két thda thuan tin dung lién két bén viing vai Ngan hang HSBC Viét Nam. Day la thda
thudn tin dung xanh dau tién trong linh vuc khai thac cang va logistics tai Viét Nam, cho thdy su cong nhan clia cong
déng tai chinh quéc té doi vai nd luc xanh hoa cla Gemadept.

Piém ndi bat cla thda thuan nay a 1&i sudt tin dung dudc diéu chinh dua trén viéc Gemadept dap Ung cac tiéu chi
ESG (M6i trudng, Xa hdi va Quan tri). Diéu nay khdng chi tao ddng luc cho Gemadept tiép tuc ddy manh cac hoat dong
xanh, ma con gop phan lan tda xu hudng tai chinh xanh trong cong déng doanh nghiép Viét Nam.

4T pussc w

THE WAY FORNWAND

LE KY KET/ SIGNING CEREMONY
[ 1IN KET BEN VONG

AN AGREEM ENT’

Chuyén dai xanh: Con dudng tat yéu ctia doanh nghiép Viét

Cac thoa thuan hop tac chién lugc va tin dung xanh clia Gemadept khong chi mang v nghia tai chinh, ma con la 16
khang dinh manh mé vé cam két phat trién bén viing clia cong ty. Trong béi canh bién déi khi hau ngay cang phic tap,
viéc cac doanh nghiép chi déng "xanh hoa” hoat dong la diéu tat yéu,

Vi vi thé 1a doanh nghiép hang dau nganh hang hai Viét Nam, Gemadept dang thé hién tam nhin chién luoc va
trach nhiém ctia minh trong viéc gop phan xay dung nén kinh té xanh, bén viing. Cac thda thuan hop tac va tin dung
xanh nay sé 1a nén tang viing chac dé Gemadept tiép tuc phat trién manh mé, dong thdi lan téa cac gid tri xanh dén
cOng dong doanh nghiép va xa hoi.

&
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CHIEN LUGC CHUYEN POI S6 TRONG NGAN - TRUNG - DAl HAN

Viét Nam da va dang tré thanh mdt mat xich quan trong trong chudi cung Ung toan cau, nho vao Igi thé vé vi tri
dialy, co cdu dan s6 vang vai hon 70% dan s6 trong do tudi lao dong va hé théng co sé ha tang ngay cang dudc nang
cap va hién dai hoa. Viét Nam cling dudc cac chuyén gia quéc té danh gid la sé hitu mot nén kinh té c6 do ma cao, khi
nhiing ndm gan day Viét Nam da ky két mot loat cac hiép dinh thuong mai tu do (FTAS) vai cac cusng quoc kinh té,
Tuy nhién, véi nén kinh té c6 dé ma caom Viét Nam phai doi mat vai su canh tranh khoc liét tir cac quoc gia khac trong
khu vuc va trén thé gidi. Mat khac, Viét Nam cling chia sé trach nhiém gidi quyét cac van dé vé an ninh luong thuc, an
toan lao déng, bao vé moi trudng, tinh trang durt gdy chudi cung Ung toan cau..

Bung trudc nhiing co hoi va thach thic nay, khdng thé phd nhan rang viéc xay dung nén kinh té tuan hoan cé stic
chéng chiu cao va nang cao vi thé cla dat nudc trong chudi cung Ung bén viing cla thé gidi la vo cling quan trong.
MOt trong nhiing trong tam dé xay dung chudi cung Ung toan cau bén ving do 1a chuyén dci so.

Chuyén d6i sO la nhu cdu cla tat ca doanh nghiép trén toan cau, dé nhanh chéng thich Ung bién dong trong moi
trudng kinh doanh, duy tri lién k&t va hoi phuc trong béi canh dai dich COVID trong 3 nam qua. Hon thé nifa, chuyén
doi s6 gitip cac doanh nghiép trong chudi cung Uing nang cao nang luc doi mai cong nghé, ap dung cac giai phap tiét
kiém nang lugng va gidm thiéu khi thai nha kinh.

Ba&i véi doanh nghiép trong linh vuc khai thac cang va logistics, qua trinh chuyén déi s6 chd trong vao viéc tich hop
hé théng quan Iy van tai va chudi cung Ung dé t6i uu hda cac hoat dong nhu Iap k& hoach, diéu phoi, giao nhan va
theo dai hang hoa. Bong thoi bang cach strdung cac cong nghé so nhuloT, Al, blockchain dé thu thap va phan tich dtr
liéu vé trang thai clia hang hda, nhu cau clia khach hang va xu hudng clia thi truong cling la xu huéng trong tuong
lai gan cta Nganh.

N&m bat dugc nhu cau thiét yéu nay Gemadept dad sém o chién lugc, k& hoach trung dai han va 16 trinh hanh dong
cu thé trong giai doan 2022-2025 va tdm nhin 2030. Chién ludc chuyén déi s6 clia Gemadept khdng diing lai  trang
bi cong cu ma hudng téi muc tiéu xa han 1a tao ra phuong thic kinh doanh mdi, bao gom 4 yéu t6 trong yéu:

- Chién lugc s6
- Quy trinh s6

- Con nguai sd
- Céng cu sb
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K& thifa nén tang cong nghé thong tin san co, Chién ludc Chuyén doi s6 clia Cong ty dudc phat trién tU nhu cau
khach hang va lién tuc cai thién nham téi uu hod trai nhiém khach hang va mang thém nhiéu gid tri cho cac bén lién
quan. TUng budc thic day nén van hoa s trong cong ty bang cach khuyén khich su sang tao, chdp nhan thay déi va
lién tuc hoc hoi nham thich Ung véi moi trudng kinh doanh bién dong va nam bat co hoi mai.

MO HINH TRUGNG THANH SO (DMM - DIGITAL MATURITY MODEL)

Smart Process Standards &
Management Governance
(g Sanie Leadership & Culture
Management
il In.slghts & Employee Enablement
analytics

Agile Change
Management

Customer Strategy Technology Data

Customer Experience Market Intelligence Tech Architecture Data Governance

Emerging Technology &

- Data Engineerin|
Applications 8l ng

Customer Engagement Strategic Management
Customer Insights & Ecosystem

ivi Data Value Realization
B Management Connectivity ata Value Realizatio

Customer Trust &

q Delivery Governance
Perception ry

Brand Management
Business Assurance

Security

Finance & Investment Data Management

Portfolio Innovation

PE danh gia muic do trudng thanh s6 va muc dd chuyén d6i s& nham hoach dich chién lugc chuyén déi s6, Gemadept
strdung mo hinh Trudng thanh so (Digital Maturity Model - DMM), M6 hinh nay cung cap mot khung nhin toan dién
Vé cac nang Iuc ky thudt s6 clia Cong ty, gitip Cong ty xac dinh uu tién tap trung va cai thién theo muc tiéu da dugc
hoach dinh.

V6i dinh hudng ré rang va muc tiéu cu thé, Gemadept da tling budc hién thuc hoa chién lugc chuyén di s6. Ngay
14/9/2023, Ban Lanh dao Tap doan da t6 chic cudc hop véi su tham du cia Ban Chuyén déi s6 va cac Phong ban,
Ca nhan cap cao dé thao luan vé Chién luoc Chuyén déi s6 (CBS) giai doan 2023 - 2025, v6i hudng di dén ném 2030.

Tap trung chd yéu cta Chién lugc Chuyén ddi s6 2023 - 2025 1a viée SE hoa, bao gdbm S6 hda dif liéu va quy trinh
dé nang cao nang luc quan tri va khai thac Tai nguyén thong tin trong toan Tap doan. Cac hoat dong chuyén di s6
s& dugc xac dinh dua trén nhu cau thuc té, lién k&t véi muc tiéu hang nam clia Tap doan trong buc tranh tong thé, voi
phuong cham “Hiéu qua’ khdng theo dudi phong trao hay xu hudng.

L
M Vi 1_",-:::

TAM NHIN CBS CUA GEMADEPT 2025 - 2030
-:._-:'J”II_ 1

Chuyén d@i sé 1a cong cu tang hiéu
qua hoat ddng, dap (rng yéu cau cua
Chién lugc SXKD

Tap trung vao S6 héa, gém: Dir liéu, Quy
trinh, Céng nghé khai thac & quan trj

2025

Chuyén daéi sé la Lgi thé canh tranh cl
dan dat va tao ra vi thé dan dau
Tép trung vao Khach hang,

Piém chinh dé thuc hién Chién lugc Chuyén doi s 1a xay dung Van hoa SO vai hai biéu hién chinh la Uu tién st dung
cOng nghé dé giai quyét bai toan SXKD (Technology Oriented) va Ra quyét dinh dua trén di liéu (Data Driven). Qua
trinh nay doi hoi su tham gia tich cuc va chuyén doi thuc su cla tiing Phong ban, Don vi va ting Ca nhan CBNV. Voi
s ho tro va chi dao cla Ban Lanh dao Cong ty, su dong hanh cha Ban Chuyén déi s6 va su cam két tir cac Phong ban,
Bon vi, Chién lugc Chuyén déi s6 sé dong gdp tich cuc vao hoat ddng SXKD nham hién thuc hoa muc tiéu ctia Dai hoi
dong C6 dong t6i ndm 2025.

Pé thanh céng xay dung mot hé thong hoat dong linh hoat, hiéu qua va dat dudc su tdng trudng bén viing, Cong
ty chd trong trién khai Chién lugc Chuyén déi s6 theo cac yéu to trong yéu bao gom:
1. D liéu phuc vu quan tri dudc s6 hoa
2. Quy trinh 16 cho quan tri, van hanh dugc s6 hoa
3. Bdo cdo quan tri online
4. Dt liéu khai thac realtime
5. Tac nghiép khai thac cang tu dong hoa
6. Chudi dich vu dugc quan Iy trén nén tang chung
Gemadept va Cudc Chién An Ninh Mang: Do6i Mat Thach Thic 2024

Nam 2024 ching kién su gia tang dang bdo dong clia cac cudc tan cong mang nham vao nganh hang hai, logistics
va khai thac cang bién trén toan cau. Theo nghién cliu clia cac t6 chic an ninh mang va hang hai thé gidi, chi tinh
riéng nlia dau nam 2024, da cd hon 1.800 tau bi nhdm muc tiéu. Cac cudc tan cong khong chi diing lai & nhimg hinh
thic truyén théng nhu Ita ddo (phishing) ma con ma rong ra cac phuong thiic tinh vi hon nhu tan cong Command &
Control (C2), t&n cAng botnet va cac méi de doa dudc ho trg bai Al.

Diéu dang lo ngai la nhiing cudc tan cong nay gay ra nhiing thiét hai tai chinh khdng hé nho. Chi phi trung binh cho
mot cudc tan cong mang vao mot t6 chic hang hai da vugt qua 550.000 USD. Ransomware ndi 18n nhu mot “con
ac mong" vai kha nang ma hoa dir liéu, tong tién va tham chi danh cdp thong tin dé gay ap luc cho cac doanh nghiép.

PE& doi pho vai nhiing thach thic nay, Gemadept cling nhu cac doanh nghiép khai thac cang can dac biét luu tam
dén cac van dé an ninh mang sau:

Van dé nhan thuic Mrc do

e trong yéu Giai phap phong ngura

 Nang cap/thay thé hé thong ci.

» Ap dung cac bién phap bao mat bd sung (tudng Itia, phan doan
mang).

* Thudng xuyén cap nhat va va 16i hé théng.

L6 héng tUr cong nghé
cli (hé théng OT lac hau, Cao
thiéu ban va)

* Trién khai cac gidi phap chéng ransomware manh mé,

M6 de doa tur * Sa0 luu dr liéu thudng xuyén va an toan.
Ransomware (tan cong Cao  Dao tao nhan vién vé nhan dién va phong nglia tan cong
ma hoa di liéu, tong tién) ransomware.

* Xay dung ké hoach Uing phé su cd ransomware,

« Danh gid va tham dinh k¥ ludng cac nha cung cap.

Piém véu trong chudi * Yéu cau cac nha cung cap tuan thi cac tiéu chuan an ninh.
cung Ung (16 héng tir nha Cao « Giam sat lién tuc tinh hinh an ninh cla chudi cung Ung.

cung cap, doi tac) e Thiét 1ap cac thda thuan vé trach nhiém phap Iy trong truong
hop xay ra su co.

* Tuyén dung va dao tao nhan vién an ninh mang chuyén nghiép.
e T8 chuic cac chuong trinh dao tao nang cao nhan thiic cho nhan
Trung binh vién,

* Thuc hién cac bién phap kiém sodt truy cap nghiém ngat.

* Tang cusng van hda an ninh mang trong toan t6 chic.

Thiéu hut chuyén mon
va nhan thuec (thiéu nhan
vién an ninh mang, 16i clia
con NgUdi)

* Tdng cuong kha nang phong thl cho co sé ha tang quan trong.

* Hop tac chat ché vai céc co quan chic nang dé doi pho véi cac
moi de doa.

 Nang cao nhan thic vé cac méi de doa dia chinh tri.

* Xay dung cac ké hoach Ung pho ddc biét cho cac tinh hudng
khan cap.

Anh huéng dia chinh tri
(tan cong tur cac qudc gia, Cao
gian diép, pha hoai)

An ninh mang khong con la van dé cla riéng bo phan IT ma Ia trach nhiém clia ca doanh nghiép. Gemadept, vai vai
tro 1a doanh nghiép co nhiéu dong gop cho su phat trién clia dat nudc trong nganh cang bién, da va dang nd Iuc tién
phong trong cudc chién chong lai cac méi de doa an ninh mang, bdo vé chinh minh va gop phan xay dung mdt mo
truong kinh doanh an toan va bén ving.

124 Béo cdo Phat Trién Bén Viing
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GEMADEPT

TIEN PHONG GOP PHAN PHAC HOA
CHAN DUNG DOANH NGHIEP BEN VUNG VIET NAM

Nhiing nam gan day, thi truong tai chinh xanh tai Viét Nam dang trén da phat trién manh mé, dong vai tro quan
trong ho tro va thic ddy cong dong doanh nghiép trong viéc thuc hién muc tiéu phat thai rong khi nha kinh bang O
vao nam 2050,

Bén canh nhu cdu tif doanh nghiép, cac t6 chic tai chinh cling dang chd dong tim kiém va hd trg nhing doanh
nghiép sd hitu mo hinh kinh doanh va san xudt bén viing théng qua viéc tai trg va thu xép von dudi nhiéu hinh thiic
khac nhau. Chinh sach thic day finh vuc tai chinh xanh ngay cang dudc hoan thién va mé rong bai chinh pha Viét Nam
cling gop phan tao ddng luc cho su phat trién manh mé nay.

Su phat trién cla thi trusng tai chinh xanh mang lai nhiéu loi ich thiét thuc. Tiéu biéu la cac du an xanh sé dugc
trién khai hiéu qua, gop phan bao vé moi trudng va Ung pho vai bién déi khi hau, tir do hd tro thuc hién muc tiéu phat
trién bén viing trén pham vi toan cau. Bén canh do, thi trudng tai chinh xanh ma ra co hdi dau tu mai, tao ra viéc lam
va thic day tang trudng kinh té. Véi goc nhin cia doanh nghiép, tham gia vao thi trudng tai chinh xanh con 1a co hoi
dé nang cao uy tin va kha nang canh tranh trén thi trudng quoc té.

La mot trong nhiing doanh nghiép hang dau Viét Nam trong linh vuc khai thac cang va logistics, Gemadept ludn
di dau trong viéc Ung dung cac gidi phap sang tao, bén viing. Cong ty da va dang dau tu manh mé vao phat trién mo
hinh cang xanh va chudi cung Ung xanh, bang viéc &p dung cac gidi phap cong nghé tién tién, st dung nang luong tai
tao, tiét kiém nang luong va giam thiéu khi thai trong hoat dong van hanh.

\/Gi chién ludc phat trién bén viing, Gemadept da va dang thé hién tinh cam k&t manh mé trong viéc thuc hién 10
trinh cu thé nham dap Ung cac tiéu chudn quoc té vé tai chinh xanh, tling budc tiép can ngudn von xanh tir cac t6
churc tai chinh uy tin trén thé gidi.

Gemadept la vi du dién hinh cho cac doanh nghiép Viét Nam trong nd luc hudng t6i ap dung tai chinh xanh vao hoat
ddng kinh doanh. Gemadept ludn san sang chia sé kinh nghiém, déng hanh clng cac doanh nghiép khac trong hanh
trinh phat trién bén vimg. Bong thai, cam k&t lubn ddng hanh cling cac ¢& dong, ddi tac va khach hang trén con dudng
tién budc "The way forward” hudng téi mot tuong lai bén viing va truong ton - “On the Green way"

* Chd thich: Bdo cdo phdt trién bén viing cda Gemadept 2024 dugc phan phoi cha yéu trén nén tdng truc tuyén qua
website Cong ty va chiin bdn cing vdi s6 luong rdt han ché bdng chdt liéu gidy thén thién vdi méi truong.
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PHU LUC 01:
Ching nhan IS0 45001:2018 vé Hé Thong Quan ly stc khée va an
toan nghé nghiép tai Cang Nam Binh Vii

bsi. Q) &

Uy Wyl Crvarter

Certificate of Registration

OCCUPATIONAL HEALTH & SAFETY MANAGEMENT SYSTEM - IS0 45001:2018

This s to certify that: NAM DINH VU PORT JOINT STOCK COMPANY
Let CAlL,
Mam Dinh Vu Industrial Park (Area 1),
Dong Hai 2 Ward, Hai An District,
Hai Phang City,
Vietnam

Helds Cartificate Number: OHS 813254
and operates an Occupational Health and Safety Management System which complies with the requirements of
IS0 45001: 2018 for the following scope:

Parts Operations and Logistics.

For and on behalf of BSI On behalf of BSI Vietnam

PHU LUC 02 :
Ching nhan IS0 14004:2015 vé Hé hong quan ly moi trugng tai
Cang Nam Dinh Vii

bsi. 9 &

Certificate of Registration

ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2015

This s to certify that: NAM DINH VU PQORT JOINT STOCK COMPANY
Let CAl,
Mam Dinh Vu Industrial Park (Area 1),
Dong Hai 2 Ward, Hai An District,

Hal Phang City,
Vietnam
Helds Cartificate Number: EMS 813253
and operates an Environmental Management System which complies with the reguirements of 150 14001:2015 for
the following scope:
Ports Operations & Logistics,
For and on behalf of BSI On behalf of BSI Vietnam

Michas| Lam - Managing Director Assurance, APAC

Le Duyen Anh, Managing Director Vietnam

Michas| Lam - Managing Director Assurance, APAC

Crigiral Registration Date: 2024-08-28
Latest Revision Date: 2024-08-28

Le Duyen Anh, Manaqging Director Vietnam

Effective Date. 2024-08-28
Expiry Date: 2027-08-27

Crigiral Registration Date: 2024-08-28 Effective Date. 2024-08-28
Latest Revision Date: 2024-08-28 Expiry Date: 2027-08-27

Page: 1of1 Page: 1of1
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PHU LUC 03:
Ching nhan IS0 45001:2018 vé Hé Thong Quan ly stc khée va an
toan nghé nghiép tai Cang Binh Duong

bsi. Q) &

Uy Wyl Crvarter

Certificate of Registration

OCCUPATIONAL HEALTH & SAFETY MANAGEMENT SYSTEM - IS0 45001:2018

This s to certify that: BINH DUONG PORT CORPORATION
MNo. 1738, TBD No, 9 (BBT-B),
Group 5, Quyet Thang Quarter,
Binh Thang Ward, Di An City,
Binh Duong Province
Vietnam

Holds Cartificate Number: OHS 813612

and operates an Occupational Health and Safety Management System which complies with the requirements of
IS0 45001: 2018 for the following scope:

Port operation and logistics services (Management of operations and handling. storage of
containers, yard leasing).

For and on behalf of BSI On behalf of BSI Vietnam

PHU LUC 04:
Ching nhan IS0 14004:2015 vé Hé hong quan ly moi trugng tai
Cang Binh Duong

bsi. 9 &

Certificate of Registration

ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2015

This s to certify that: BINH DUONG PORT CORPORATION
MNo. 1738, TBD No, 9 (BBT-B),
Group 5, Quyet Thang Quarter,
Binh Thang Ward, Di An City,
Binh Duong Province

Vietnam
Helds Cartificate Number: EMS 813609
and operates an Environmental Management System which complies with the reguirements of 150 14001:2015 for

the following scope:

Port operation and logistics services (Management of operations and handling, storage of
containers, yard leasing).

For and on behalf of BSI On behalf of BSI Vietnam

Michas| Lam - Managing Director Assurance, APAC

Le Duyen Anh, Managing Director Vietnam

Michas| Lam - Managing Director Assurance, APAC

Crigiral Registration Date: 2024-08-16
Latest Revision Date: 2024-08-16

Le Duyen Anh, Manaqging Director Vietnam

Effective Date. 2024-08-16
Expiry Date: 2027-08-15

Crigiral Registration Date: 2024-08-16 Effective Date. 2024-08-16
Latest Revision Date: 2024-08-16 Expiry Date: 2027-08-15
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GEMADEPT/

THE WAY FORWARD

Muc Luc

Chuong 1.
Téng quan Bao céo
Phét trién Bén viing

Chuong 2:

Céc tiéu chudn kinh t&

Chuong 3:

C4c tiéu chusn moi trusng

Chuong 4

C4c tiéu chudn xa hoi

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

PHU LUC 05:
Chiing nhan két qua kiém ké khi nha kinh tai cdng Nam Dinh Vii

Your partner
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o

PHU LUC 06:
Ching nhan két qua kiém ké khi nha kinh tai Nam Hai ICD

Your partner
in progress

% ,-."-rl
‘n’
-

Verification Opinion

Verified as Satisfactory

in progress
Verification Opinion
Verified as Satisfactory
Based on the process and + [s materially correct and is a fair representation of GHG data and
procedures conducted, the informatian.,

GHG statement contained in
the 2024 GHG Inventory

+ Has been prepared in accordance with ISD 14064-1:2018 and it's

Based on the process and
procedures conducted, the
GHG statement contained in
the GHG Inventory report
Issued on 06/03/2025

e |5 ITIE'EET'EB"Y correct and s a fair representation of GHG data and
informatian.

« Has been prepared in accordance with ISO 14064-1:2018 and it's
principles.

produced by ICD NAM HAT

JOINT STOCK COMPANY
Lead Verifier Truong Hong Sy
Independent Reviewer Vo Hong Kiet

Report NDV [03/02/2025] principles.

produced by Nam Dinh Vu

Port Joint Stock Company

Lead Verifier Do Thanh Ha

Independent Reviewer Vo Hong Kiet

Signed on behalf of BST Dr Le Duyen Anh - Managing Director Vietnam

o, aswod

Dr Le Duyen Anh - Managing Director Vietnam

w sl

Signed on behalf of BSL

Issue Date 24/03/2025

Issue Date 26/03/2025

BSI Wietnam » 15 Floor APC Tower, 5188 Dien Bien Phu Street, Ward 19, Binh Thanh District, Ho Chi Minh
City, Vietnam

BSI Vietnam » 15 Floor APC Tower, 5188 Dien Bien Phu Street, Ward 19, Binh Thanh District, Ho Chi Minh
City, Vietnam

MOTE: BSI Vietnam Company Limited is independent to and has no finandial interest in Nam Dinh Yu Port
Joint Stock Company. This 3rd party Verification Opinion has been prepared for Nam Dinh Vu Fort Joint
Stock Company only for the purposa of verifying its statement relating to its GHG emissions more
particularly described in the scope above, It was not prepared for any other purpose. In making this
Statement, BSI Vietnam Company Limited has assumed that all infarmation provided to it by Nam Dinh Vu
Part Joint Stock Company Is true, accurate and complete, BSI Vietnam Company Limited accepts no liability
to any third party who places reliance on this statement.

Note: BSI Vietnam Ltd is independent to and has no financial interest in ICD NAM HAIL JOINT STOCK
COMPANY. This 3rd party Verification Opinion has been prepared for ICD NAM HAIL JOINT STOCK COMPANY
anly for the purposes of verifying its statement relating to its GHG emissions more particularly described in
the scope above. It was not prepared for any other purpose. In making this Statement, BSI Vietnam Ltd
has assumed that all information provided to it by ICD NAM HAI JOINT STOCK COMPANY is true, accurate
and complete, BSI Vietnam Company Limited accepts no liability to any third party who places reliance on
this statement.

CFV 7 240325
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THE WAY FORWARD

PHU LUC 07: PHU LUC 08:

Muc Luc Ching nhan két qua kiém ké khi nha kinh tai Cang Dung Quat Ching nhan kiém ké khi nha kinh tai Cang Gemalink
Chuong 1.
Téng quan Bao céo
Phét trién Bén viing k
Your partner
Chudng 2: Your partner in progress /
Céc tiéu chudn kinh té n prOgrESS
Verification Report Verification Opinion
Chuong 3: =
C4c tiéu chusn moi trusng | Verified as Satisfactory | Verified as Satisfactory
e e e R R A R G | mndﬁaseduct-;r; ,metgem(; H:;nd prm * iﬁsﬁ?umﬁfnd is a fair representation of GHG

conducted, the GHG statement contained data and information.

in 2024_GHG inventory reporting 150 poeisthect i Sis 1B inkeniey Dt

issued on 05/03/2025 produced by

, 14064 DQP_v3_VN_20250217 produced | = FHas been prepared In accordance with 150 14064~ | o Pesheen prepcredin alcordancs Wth 15014064
Chuong 4 . : pre ; GEMADEPT-TERMINAL LINK CAI MEP 1:201 it's pring
Gar e it RO | R Be | TERMINAL JOINT STOCK COMPANY R
| ' ] | Lead Verifier Truong Hong Sy
Lead Verifier Phan Tuan Hung Independent Reviewer ' Nguyen Dinh Minh Tam

Independent Reviewer MNguyen Dinh Minh Tam anecon foreet
Chuong 5: Signed on behalf of BSI Matt Page - Managing Director UK and Ireland . A W‘Q/’

S6 héa, Xanh hoa va Tai

. Issue Date | 25/03/2025
851 Assurance UK Ltd, Kitemark Court, Davy Avenue, Milton Keynes, MKS 8PP, UK BS‘: Vietnam, 15 Floor, AP Tower, 5188 Dien Bien Phu Street, Ward 19, Binh Thanh District, Ho Chi
Minh City, Vietnam

Note: BSI Assurance UK Ltd is independent to and has no financial Interest in Gemadept - Dung Quat |

international Port Corp. This 3rd party Verification Opinian has been prepared for Gemadept - Dung Quat | Ngte: BSI Vietnam Lid is Independent to and has no financial interest in GEMADEFT-TERMINAL LINK CAI MEP
international Port Corp only for the purposes of verifying its statement relating to its GHG emissions more TERMINAL JOINT STOCK COMPANY. This 3rd paerty Verification Opinion has been prepared for GEMADEPT-
particularly described in the scope ahove. It was not prepared for any other pumpose. In making this TERMINAL LINK CAl MEP TERMINAL JOINT STOCK COMPANY cnly for the purposes of verifying Its statement
Statement, BSI Assurance UK Ltd has assumed that all information provided to it by Reporting organization ﬁﬂi t?ﬂ"; fk:ﬂ; msgg:mgf Epém Esdsiﬂhegfs; r;:; ﬁmﬂabt::a- Ittl was m‘nffﬁfdwm&ﬂu ng;r
is true, accurate and complete. BSI Assurance UK Ltd a no liability ta i i L5 AR TIGI T [ ENA ’
bbb g coepts ity to any third party who places TERMINAL LINK CAT MEP TERMINAL JOINT STOCK COMPANY is true, accurate and complete.

B5! Assurance UK Ltd accepts no liability to any third parny whe places reliance on this statement.

CFV 791509 140325
CEV 788072 250325
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GEMADEPT/

THE WAY FORWARD

Muc Luc

Chuong 1.
Téng quan Bao céo
Phét trién Bén viing

Chuong 2:

C4c tiéu chudn kinh té

Chuong 3:

C4c tiéu chusn moi trusng

Chuong 4

C4c tiéu chudn xa hoi

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

PHU LUC 09:

Ching nhan danh gia cang xanh tai Cang Nam Pinh Vi bgi don vi doc

lap BSI

2o, GAP ASSESSMENT OPINION

NAM DINH VU PORT

NAM DINH VU PORT JOINT STOCK COMPANY

Assessment date

Company

Location Audit

Assessment Objective

Assessor

Reporting date

Company Representative
Sign date

British Standards Instilute Confidential

Nam Dinh Vu Port

05 - 06 Aug, 2024

CONG TY €0 PHAN CANG NAM BINH VI

NAM DINH VU PORT JOINT STOCK COMPANY
Nam Dinh Vu Port

Lot CA1, Nam Dinh Vu Industrial Park (Area 1),
Dong Hai 2 Ward, Hai An District,

Hai Phong City, Vietnam

Assess the state of the implementation base on thé

requirement of GREEN PORT STANDARD - FCs
02:2022/CHHVN

Y -
T >
uanHung Phan f‘ 7
06 Aug, 2024 -
16 Aug, 2024

v
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PHU LUC 10:

Ching nhan danh gia cang xanh tai Cang Dung Quat béi dan vi doc

lap BSI

GEMADEPT DUNG QUAT

GEMADEPT DUNG QUAT INTERNATIONAL PORT
JOINT STOCK COMPANY

Assassment date

Campany

Location Audit

Assessment Objective

Assassor
Reporting date

Company Reprasentative
Sign date

Eritish Standards Institute Confidantial

GAP ASSESSMENT OPINION

bs

\

14 Jan & 21 Feb, 2025

GEMADEPT DUNG QUAT INTERNATIONAL PORT
JOINT STOCK COMPANY

Wharf 1 - Dung Quat General Fort, Binh Thuan

Commune, Binh Son District, Quang Ngai Province,
Vietnam

Assess the state of the implementation base on the
requirement of GREEN PORT STANDARD - TCCS
02:2022/CHHVN

TuanHung Phan

21 February, 2025
01 March, 2025

.
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GEMADEPT/

THE WAY FORWARD

Muc Luc

Chuong 1.
Téng quan Bao céo
Phat trién Bén viing

Chuong 2:

Cac tiéu chudn kinh té

Chuong 3:

C4c tiéu chudn moi truong

Chuong 4

C4c tiéu chudn xa hoi

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

PHU LUC 11:

Ching nhan danh gia cang xanh tai Cang Binh Duagng béi don vi doc

lap BSI

]
.L_-,v_'r'cbmn TF N
oy i s i n".l'*;

|

N
(ORGLITY
\\c';:?’gjm1r"‘b‘rﬂ

BINH DUONG PORT

BINH DUONG PORT CORPORATION

Binh Duong Synthetic Port

henceforth known as "BINH DUONG PORT"

Assessment date

Company

Location Audit

Assessment Objective

Asses50T
Reporting date

Company Representative
Sign date

British Standards Instlitlute Confidential

13 - 14 Aug, 2024

cONG TY CO PHAN CANG BINH DUONG

BINH DUONG PORT CORPORATION
Binh Duong Synthetic Port

Lot 1738, Lot Map 9 (BBT-B), Group 5,
Quyet Thang quarter, Binh Thang Ward,
Di An City, Binh Duong Province
Vietnam

Assess the state of the implementation base on the
requirement of GREEN PORT STANDARD - TCCS
02:2022/CHHVN

VirhKhang Truong

16 Sep, 2024
20 Sep, 2024
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PHU LUC 12:
Chung nhan danh gia cang xanh tai Cang Gemalink bégi daon vi doc Iap
BSI

bsi

\

GAP ASSESSMENT OPINION

GEMALINK INTL PORT

GEMADEPT-TERMINAL LINK CAI MEP TERMINAL
JOINT STOCK COMPANY

o Assesoment date 10 - 11 DECEIHMI’, 2024

GEMADEPT-TERMINAL LINK CAI MEP TERMINAL
JOINT STOCK COMPANY

Tan Loc Quarter, Phuoc Hoa Ward, Phu My Town, Ba
Ria - Vung Tau Province, Vietnam

Le .'.:i,l-JII .'.:,'-: i

Assess the state of the implementation base on the

Assessment Objective requirement of GREEN PORT STANDARD - TCES

02:2022/CHHVN
ASSESSOT TuanHung Phan
Reparting date 12 December, 2024
Company Representative 16 December, 2024
Sign date
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GEMADEPT/

THE WAY FORWARD

Muc Luc

Chuong 1.
Téng quan Bao céo
Phét trién Bén viing

Chuong 2:

C4c tiéu chudn kinh té

Chuong 3:

C4c tiéu chusn moi trusng

Chuong 4

C4c tiéu chudn xa hoi

Chuong 5:
S6 héa, Xanh hoa va Tai
chinh xanh

PHU LUC 13:
Chung nhan giai thudng Cang xanh Chau A GPAS 2024 - Cang Dung
Quat

r its efforts and achievements
in green port initiatives.
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CONG TY CG PHAN GEMADEPT

Lau 21, S6 6 Lé Thanh Ton, Phusng Bén Nghé
Quan 1, TPHO6 Chi Minh, Viét Nam

Tel: (84-28) 38 236 236

Fax; (84-28) 38 235 236

Email:  info@ gemadept.com.vn

Website: www.gemadept.com.vn
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