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n Bao cdo Phat trién Bén vitng

THONG BIEP CUA TONG GIAM POC

Thé gi6i chiing ta dang séng chua bao git lai thay d6i nhanh va khé ludng nhu thai diém hién tai. Pai dich
COVID-19 tac dong tiéu cuc dén tat ca moi mat cla doi séng cla con ngudi, bén canh do dai dich cling lam thay ddi
manh mé cach thé gidi van hanh va budc nhan loai phai hoc cach thich ting dé khong chi vuot qua thir thach nay ma
con cd thé duong dau vai nhimg thach thic khac trong tuong lai.

Nam 2023 nén kinh té thé gidi va chudi cung Uing toan cau chua co nhiing hoi phuc rd rét, lai dang phai doi mat
vGi nhiéu ‘con séng ngam’ tir bat 6n dia chinh tri véi chién tranh Nga - Ukraine gdp phan gay tram trong hon khing
hoang vé luong thuc, nang luong va nhan dao. Cac yéu t6 bat 6n dan xen lam cham lai nhiing nd Iuc hudng téi muc
tiéu phat tién bén viing toan cau cla Lién Hop Quoc va anh hudng sau sac téi nhiing nd luc chéng bién doi khi hau,
vOn la van dé chinh yéu va cap thiét cda ca thé gidi.

Nhd vao nhiing quyét sach ding dan va chinh sach linh hoat (ng phd vai cac khiing hoang ctia Chinh Pha, Viét
Nam sém hoi phuc nén kinh té ngay tU 6 thang dau nam 2022 va viing budc vudt qua nhiing "con séng nguac” clia
suy thodi toan cau, dat dudc két qua an tuong: GDP tang 8,02% - mUic tang trudng cao nhat giai doan 2011 - 2022,
kim ngach xudt nhap khau lan dau tién vugt 700 ty USD; FDI thuc hién cao nhat trong vong 5 nam tré lai day.

Tuy nhién v6i dd md cao clia nén kinh té&, kho tranh khoi nhiing tac dong clia bat 6n kinh té trén toan cau. Diéu
nay da dudc phan anh ro nét & thi truong ching khoan Viét Nam nam 2022, VN-Index da 3 1an thdng hoa ngoan muc
khi vuot moc 1.500 diém, nhung rat nhanh sau do 1a su sut gidm sau dén 32,2% - tuong duong véi ndm khing hodng
tai chinh 2008. V&i nhiing bién di khon ludng clia thé gidi, bén canh do la cac khiing hoang vé trai phiéu va c6 phiéu
trén thi truong tai chinh Viét Nam, da ddt ra nhu cau cdp thiét vé lanh manh hod thi trudng, loai bo cac doanh nghiép
kém hiéu qua va thic day phat trién doanh nghiép theo hudng bén viing, tao ra gia tri thiét thuc cho nén kinh té, gop
phan bdo v& madi trudng va dong gop cho su phat trién clia cong dong, xa hoi.

Sau nhiing cam k&t manh mé véi muc tiéu dua phat thairong vé "0" (Net Zero) vao nam 2050 tai Hoi nghi thuong
dinh vé bién déi khi hau cta Lién Hop Qudc nam 2021 (COP26), Chinh pha Viét Nam da cing 150 qudc gia chung tay
dua thé gidi vao ky nguyén cla hanh dong thiét thuc vi moi trudng va vi thé hé mai sau. Cu thé, ngay trong nam 2022
no luc gidm phat thai Chinh Pha Viét Nam da dugc thé hién khi ban hanh:

* Nghi dinh 06/2022/ND-CP: Cac co s6 phai xay dung bao céo kiém ké KNK cap co sé dinh ky hai nam mdt lan cho
nam 2024 tré di, xay dung ké hoach gidm nhe phat thai KNK 2026-2030

e Quyét dinh 01/2022/QD-TTg: ban hanh danh muc 1.912 ca sd phat thai KNK phai thuc hién kiém ké KNK

La mdt doanh nghiép hang dau trong finh vuc khai thac Cang va Logistics tai VViét Nam, véi tinh than Tién phong,
y thiic sau sac vé trach nhiém xa hoi clia doanh nghiép, Gemadept da co nhiing budc di, quyét sach va hanh dong cu
thé huéng dén muc tiéu tng pho vai bién doi khi hau, chung tay cung Chinh phi trong cong cudc phat trién bén viing,
thé hién qua cac du an cang xanh, than thién moi trudng, ap dung tiéu chuan ISO 14064, chuan quoc té vé quan 1y,
bdo cdo va xac minh cac phat thai va loai bd khi nha kinh (KNK). Dong thai, phdt huy viéc st dung nang luong tai tao,
phat déng cac du an trong tai tao rung va lam sach méi trudng bién..

Xac dinh strménh thic ddy dong chay kinh té, tao ra gid tri gia tang cho dat nudc, doanh nghiép va doi tac dong
hanh théng qua chudi dich vu, gidi phap vugt trdi, trong do yéu t6 M6 trusng - Xa hoi - Quan tri (ESG) chinh la nén
tang cOt 161 cho su phat trién trusng ton clia doanh nghiép, Cong ty ludn tich hop toan dién muc tiéu tang trudng san
xuat kinh doanh véi cac muc tiéu ESG. Su tich hgp hai hoa va can bang nay thic day chat luong va téc do phat trién
bén viing clia Cong ty. C6 thé khang dinh, phat trién bén viing 1a kim chi nam xuyén sudt trong qua trinh hoat dong
clia Gemadept.

Bdo cdo Phat trién bén viing nam 2022 cla Gemadept 1a buc tranh t6ng thé duc k&t nhimg nd Iuc kién dinh cla
Cong ty xuyén sudt hanh trinh hién thuc hoa muc tiéu quan trong da dugc dé ra: Hoat dong san xudt kinh doanh cla
Cong ty cling nhu G tling cAng ty con va don vi lién doanh lién k&t déu gan lién vai trach nhiém Mai truong - X& hoi -
Quan tri (ESG) trén tinh than trach nhiém cao, dudc quan tri nghiém tdc theo cac quy dinh, khuyén nghi cdia chinh pha,
dia phuong cling nhu clia cac chudn muc qudc té va tiép tuc phat huy hiéu qua, nhan 18n nhimg mam xanh gia tri cong
hién cho dat nudc, 6 dong, ngudi lao ddng, khach hang, doi tac va cac bén lién quan.
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Thong tin chung

Béo cdo Phat trién bén vimg nam
2022 cla Gemadept phan anh cac
hoat déng lién quan dén Phat trién
bén viing da ducc Cong ty trién khai
trong nam cling nhu chién ludc dai
han clia Cong ty hudng dén muc tiéu
nay. Ban bao cdo bao gobm cac noi
dung vé Kinh té - Moi trusng - Xa hoi
ducc phan anh mot cach trung thuc
va khach quan dén thj trudng va cac
bén hiiu quan.

Pham vi bao cao

Bdo cdo bao gom cac théng tin cla
Gemadept va mot sO cac cong ty
con, cOng ty lién doanh, lién két.

Giai doan bao cao
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Bao cdo Phat trién Bén vitng

CAC TAI LIEU THAM KHAO VE BAO CAO PHAT TRIEN BEN VUNG:

*Bdo cdo nay dua trén su tham chiéu mot phan “Bo tiéu chuan GRI (Sustainable Reporting Standards)” -
2022 clia T6 chiic Sang kién béo céo toan cau.

17 muc tiéu phat trién bén viing cta Lién Hiép Qudc dén nam 2030.
17 muc tiéu phat trién bén viing cta Viét Nam dén nam 2030.
*HuGng dan 1ap Bao cdo phat trién bén viing cta IFC va Uy Ban chiing khoan Nha nudc.

* Chuang trinh Nghi su 2030 vi su phét trién bén viing theo Quyét dinh s6 622/0D-TTg ngay 10/5/2017
clia Thu tudng Chinh phu,

»Thong tu sd 96/2020/TT-BTC husng dan cong bd thong tin trén thi trudng chimng khoan trong do yéu
Ccau cac cong ty niém yét cong bo di liéu vé tong phat thai KNK truc tiép va gian tiép trong béo cao ESG

*Luat Bdo vé mdi trusng 2020: Céc co s phat thai KNK phai thuc hién kiém ké KNK, dugc phan bé han
ngach phat thai KNK va cé quyén trao d&i, mua ban trén thi truong cac-bon trong nudc (Diéu 139)

*Nghi dinh 06/2022/ND-CP; Céc co s& phai xdy dung bao céo kiém k& KNK cap co s dinh ky hai nam mot
lan cho nam 2024 tré di, xay dung ké hoach giam nhe phat thai KNK 2026-2030

«Quyét dinh 01/2022/QD-TTg: ban hanh danh muc 1.912 cd s8 phat thai KNK phai thuc hién kiém ké KNK,

THAY DOI TRONG BAO CAO (GRI 102-49)

B&o cdo phat trién bén viing 2022 bao gbm nhiing thay d6i, b6 sung va cai tién nhu sau:
1. BG sung thong tin vé van chi sé hitu va vén diéu 1& Cong ty;
2. B0 sung thong tin cac du an phat trién xanh
3. Thuc hién trach nhiém gidi trinh theo tiéu chudn GRI-Standards;
4. BG6 sung cac hoat dong thién nguyén Cong ty da lam trong nam 2022;
5. Cap nhat b&i canh phat trién bén ving trong nganh Khai Thac Cang va Logistics;
BS sung co cau Ban ESG Cong ty;

B& sung Chién lugc phat trién bén viing clia Cong ty Giai doan 2022-2025 va tam nhin 2030

@ ND

Thuc hién bao cdo kiém ké khi nha kinh tai 02 don vi cang chinh trong mang Iudi hoat déng clia
Gemadept: Cang Nam Binh V{i.va Cang Gemalink theo tiéu chudn ISO 14064, dudc xac nhan béi
Cong ty Tu van ddc 1ap 1a BSI (Vién tiéu chuan Anh Quéc)

9, Bdo cdo tong tiéu thu nudc va nang luong cla Cong ty

VI MOT HANH TINH XANH

T
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Bao cdo Phat trién Bén vitng Gemadept Corporation

THONG TI N co BAN (tham khdo BCTN) ;r\ilgrllt;gr\l/?légagc:h nhiém cuda HDQT, BKS, BTGB, cac Phong ban chic nang doi véi muc tiéu nhiém vu Phat

+ Vai tro va trach nhiém cta HBQT

~ N . A HDQT dong vai tro dinh huéng, hoach dinh chién lugc phat trién bén viing, phan cong, gidam sat bd may diéu
TAM NHIN - SU M E NH (tham khdo BCTN) hanh tuan thi chién lugc dé ra va dam bao trach nhiém dé trinh 1én DHBCD doi véi cac ndi dung thudc tham
quyén quyét dinh ctia BHDCD.

+ V/ai tro va trach nhiém cta BKS

A A A > BKS c¢ trach nhiém giam sat, kiém sodt hoat dong, viéc tuan thl cac quy dinh phap luat, diéu 1& Cong ty,
GIA TRI COT LOI (tham khdo BCTN) viéc trién khai cac Nehj quyét cda DHPCE, kidm soat ndi bo va chiu trach nhiém trudc PHBCR d6i vl cac

nhiém vu, quyén han dugc BHDCD giao pho.

+ V/ai tro va trach nhiém cta BTGD

QUA TRINH HINH THANH VA PHAT TRIEN (tham khdo BCTN) BTGD chiu trach nhiém truc tiép diéu hanh, trién khai c6 hiéu qué cac chién lugc phat trién bén viing da

dugc HDQT vach ra; hién thuc hda cac k& hoach cia HDQT trong pham vi thdm quyén va nghia vu dudc
giao pho.

UAN TRI PHAT TR|€N Bé‘N VUNG + Vai tro va trach nhiém cla cac Phong ban chiic nang
Q ' Cac Phong ban chiic nang chiu trach nhiém trién khai cac muc tiéu, nhiém vu cu thé trong k& hoach phat
trién bén viing dugc HDQT & BTGP giao pho. Cac Phong ban chiic nang chiu trach nhiém trudc HDOT &
BTG vé k&t qua trién khai cac muc tiéu, nhiém vu dudc phan cong.
M6 hinh quan tri huéng dén Phat trién bén viing:
Trong nam 2022, Gemadept da thanh 1ap Ban €SG, do Téng giam ddc lam Trudng ban. Ban ESG chuyén
M® hinh quan tri huéng dén muc tiéu Phat trién bén viing clia Gemadept dudc trién khai theo hinh thic quan tri tap trach trién khai cac cong viéc, nhiém vu lién quan dén ESG theo chi dao va phan cong ctia Tong giam déc.
trung theo chiéu doc, phan dinh 1 rang quyén va nghia vy, trach nhiém & ting cap bac, dam bdo hoat dong diéu hanh, Co cau cba Ban ESG nhu sau:
quan ly chat ché, thong sudt, chi dong va phat huy hiéu qua tot nhat.

THANH VIEN BAN ESG - GIAI DOAN 1

Stt HO va TEN PHong ban - Ban vi Chuc vu trong ban
- ey 1 Nguyén Thanh Binh BOD Trudng Ban
DAl HOI DONG _ <N
CO PONG : y | 2 Nguyén Van La HSSE Ph¢ Ban
’ ' 3 Nguyén Thi Thu Thao PRIR Phé Ban
[ BAN KIEM SOAT THE WAY FORWARD 4 Hoang Lan Hue R&D Thanh Vien
{ HOI DONG } 5 D06 Ngoc Khanh Nhi R&D Thanh Vien
QUANITRI 6 Tran Thi L& Hing RM1 Thanh Vien
7 Nguyén Hoang Anh PRIR Thanh Vién
8 Bdng Van Quang HSSE Thanh Vién
. BAN 9 ic Trun ML Thanh Vien
[ T6NG GIAM BOC } Chu B¢ Trung ¢ |
10 Vi Xuan Thay GML Thanh Vién
11 Pham Quéc Khanh GML Thanh Vién
W 12 Tran Viét Manh NDV Thanh Vién
CAC CONG TY CON & CONG TY CAC PHONG BAN X~ N A
[ LIEN DOANH, LIEN KET ] [ CHUC NANG J [ BAN E5G ] 13 D3 Bic Hop TTKT Thanh Vien
14 Kiéu Minh Chinh NDV Thanh Vién

15 Tran Van Luc GML Thanh Vién
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Bao cdo Phat trién Bén virng

BOI CANH PHAT TRIEN KHAI THAC CANG VA LOGISTICS XANH

Ky nguyén hanh dong thiét thuc vi moi trudng va vi thé hé mai sau da bat dau, cdng hudng la xu hudng phat trién
nén kinh té tudn hoan va chudi cung Uing xanh trén toan cau dang phat trién vé cung manh mé. Cling vai su blng nd
clia cudc cach mang cong nghiép 4.0, chuyén dci s6 dién ra manh mé trong moi nganh, Iinh vuc va nganh cang bién,
logistics cling khong la ngoai lé. M6 hinh cang thong minh khéng chi gilip cac doanh nghiép khai thac, van hanh cang
gia tang nang suat, hiéu qua hoat ddng, dong thai tiét kiém dang ké thai gian, chi phi cling nhu dem lai nhiéu tién ich,
gia tri vugt troi cho khach hang. Khdng nhiing thé, “cang théng minh” con dong gop nhiing gia tri v hinh dai lau vé
mdt moi trudng va xd hoi khi gidm tiéu hao ndng lugng, gidm phat thai khi CO2.

\/é nganh khai thac cang, hién nay, Viét Nam dang co k& hoach xdy dung va phat trién cac cang bién xanh trén co sé
6 nhém tiéu chi chinh: quy hoach va quan Iy; thiét ké va xay dung; khai thac va bao tri; an ninh va an toan; gido duc va
dao tao; lién két hop tac. Du kién dén sau nam 2030, tiéu chi “cang xanh” trong quy hoach, dau tu xay dung va kinh
doanh khai thac cang bién tai Viét Nam dudc ap dung bat budc.

Baéi vai nganh logistics, Chinh pha Viét Nam da ban hanh mot sé quy dinh phap 1y quan trong dé phat trién logistics
xanh, Quyét dinh s 855/ QB-TTg vé kiém sodt va han ché & nhiém moi trusng trong giao thong van tai, Quyét dinh
s6 1393/QB-TTg vé chién lugc qudc gia vé tang trudng xanh. Ngoai ra, Bao cdo Logistics Viét Nam 2022 cling dé
xuat mot s6 gidi phap cho phat trién logistics xanh, gdm xanh hoa hoat déng van tai, kho bai, ddng goi, hé thong
thong tin va logistics.

Viéc thong minh hoa, xanh hda cang bién 1a budc di hién thuc hoa nhiing nd Iuc hudng dén phat trién bén viing cla
Gemadept. Toa lac tai vi tri chién lugc cla cum cang bién Cai Mép - Thi Vai, cang nudc sau Gemalink - lién doanh gilia
Cong ty cd phan Gemadept (75%) va CMA Terminals cGa Phap (25%) - 1a du an tiéu biéu cho mo hinh khu do thi cong
nghiép cang xanh, phuc vu cho su phat trién kinh t& s6i ddng cla tinh Ba Ria - ng Tau nai riéng va ca nudc noi
chung.

Ngay sau khi van hanh giai doan 1 vao dau nam 2021, Gemalink dudc xép hang trong Top 19 thuong cang toan cau
va thudc cum cang duoc Ngan hang Thé gidi (World Bank) x8p hang thir 11 thé gidi vé hiéu qua khai thac ngay trong
nam 202¢.

Khong chi la cang nudc sau quy mo hang dau ca nudc, cd nang luc tiép nhan cac thé hé siéu tau Megaship, Gemalink
con thu hit su chi y bai canh quan, mai truong lam viéc dugc thiét k& nhu mot khu vuon xanh mat toa lac tai ving
clra bién ngdp tran nang gio. Vi muc tiéu xay dung theo md hinh cang thong minh, cang xanh, Gemalink dugc dau tu
trang thiét bi t6i tan hang dau thé gidi str dung ndng luong sach, véi nang sudt lam hang, chat luong dich vu dap Ung
nhiing yéu cau khat khe nhat clia cac hang tau qudc té va cac doanh nghiép xudt nhap khau.

Hop luc cung véi cac cang khac trong hé sinh thai Cang va Logistics clia Gemadept, Gemalink da trién khai ing dung
cang théng minh (SmartPort) tién phong tai thi trusng Viét Nam, dudc cac khach hang danh gia cao.

Vi surra doi cia Gemalink, cOng hudng cung cac cang khac trong khu vuc, hang hoa Viét Nam dugc két noi truc tiép
di MY, chau Au, ma khdng phai trung chuyén qua nudc thir ba, gilp tiét kiém dang ké chi phi van chuyén cho cac nha
xuat nhap khau, ttr do tang tinh canh tranh cla hang hoa Viét trén thi trudng quoc té.

Chi sau 2 nam di vao hoat dong véi hé s6 lap day giai doan 1 tuong duong 70% trong nam 2022 va du kién t6i da
cong sudt trong nam 2023, Gemalink cting hé thong cang clia Gemadept dang dong gop nhiing dau an manh mé vao
dong chay phat trién cia nén kinh t& nuéc nha va gop phan tich cuc “xanh hoa” moi truong, xa hoi.

Bén canh d6, Gemalink da va dang phoi hop vai cac doi tac trién khai du an trong tai tao riing “Seed For Sea”, trong thi
diém hang tram héc-ta rimg ngap man trén khap dat nudc, gitip gidam luong phat thai khi nha kinh, déng thai bao vé
da dang sinh hoc, cai thién hé sinh thai cling nhu dem dén cho ngudi dan dia phuong nhiéu Igi ich vé kinh té, du lich,
khai thac ndng nghiép, Iam nghiép, thiy hai san...

Va nhiing cong trinh logistics xanh tiép noi
Cang Quoc té Gemadept Dung Quét, nam trong vinh Dung Quat - clia ngd giao thuong cho khu kinh t& Dung Quét va

cac tinh mién Trung - cling la mot cang xanh noi bat. Chit "xanh” khong dung & mau nudc biéng biéc clia dai duong, 6
canh quan sinh thai bao quanh cang, hay bau trai mién Trung day nang.

Gemadept Corporation

Tam nhin téi nam 2025 clia Gemadept la xay dung cang bién nay thanh cang sinh thai (Eco-Port) dau tién tai khu vuc
mién Trung, gop phan nang cao v thic cong dong vé bao vé moi trudng, an toan va tiét kiém nang luong. Theo do,
cang Gemadept Dung Quat dugc phat trién dua trén tiéu chi vé tang trudng kinh t€ xanh; &p dung hé théng quan Iy
moi truong - an toan lao ddng va suic khde nghé nghiép - dam bao an ninh cang bién (HSSE). Bén nay, cang da dudc
T6ng cuc o ludng chat luong cap gidy chiing nhan Hé théng quan Iy an toan lao ddng va stic khoe nghé nghiép theo
tiéu chudn 1SO 45001-2018 va Hé théng quan ly moi trudng theo tiéu chudn ISO 14001:2015.

\/Gi phuong cham “Cang sinh théi - Gid tri cho ngay mai’, cang Gemadept Dung Quat ndi riéng va hé théng cang cla
Gemadept tU Nam ra Bac néi chung dang cting Chinh phti va cong dong thé gidi bao vé mau xanh bén viing cho thé
hé tuong lai.

Bén canh cac cong trinh cang bién tién tién, Gemadept lién ti€p dua vao khai thac cac du an nang lugng xanh trén hé
théng logistics ctia Cong ty. Bon ctr, dau nam 2021, du &n dién mat troi ap mai véi téng cong sudt 4,8 MWp dudc 1ap
dat tai Trung tam phan phoilanh Mekong Logistics 6 Can Tha (lién doanh clia Gemadept va Tap doan Minh Phu) dudc
dua vao khai thac. Hé théng nang luong tai tao nay dam nhiém vai tro cung cap mot luong dién 16n cho nhu cau van
hanh, khai thac ctia kho lanh cé quy md I6n nhat Dong Nam A nay, gitp tiét kiém dang ké chi phi st dung dién ludi,
dong thai rat than thién vai moi trudng. Tuong tu, tai Cang hang hoa hang khong SCSC, cling da trién khai hé thong
dién ap mai 16n nhat TPHCM.,

Trong thai gian t6i, Gemadept sé tiép tuc nhan rong mo hinh nang lugng xanh, sach cho cac cang, kho bai clia Cong
ty, cac du &n cang, logistics cla Cong ty, gop phan tich cuc gidm luong phat thai khi, bao vé moi truong, tiét kiém chi
phi van hanh, khai thac, huéng dén phat trién mot chudi cung Ung tich hop xanh hon, théng minh hon, hiéu qua va
bén viing hon.

Nham gdp phan tich cuc dua Viét Nam va thé gidi tién gan hon dén muc tiéu gidm 1/2 luong khi 6 nhiém vao nam
2030 va phat thai rong bang 0 (Net-Zero) vao nam 2050, Cong ty xay dung hanh dong theo [0 trinh cu thé nham
giam phat thai cac-bon trong hoat dong khai thac hé théng Cang va Logistics.

\/6i sirménh thic day dong chay kinh té, tao ra gid tri gia tang cho dat nudc, doanh nghiép va déi tac déng hanh thong
qua chudi dich vy, giai phap vugt trdi, trong do cac yéu t6 Mo trudng - Xa hoi - Quan tri (ESG) chinh 1a nén tang cot
6 cho su phat trién truong ton clia doanh nghiép, Gemadept ludn tich hop toan dién muc tiéu tang trudng san xuat -
kinh doanh véi cac muc tiéu ESG. Su tich hop nay thic day chat luong va téc do phat trién bén viing cla Cong ty, can
bang loi ich véi cac ddi tac va cong dong, xa hoi.




Béo cdo Phat trién Bén vitng

CHINH SACH CHUNG VE PHAT TRIEN BEN VUNG CUA CONG TY

Trong 33 nam hinh thanh va phat trién, Gemadept ludn theo dudi muc tiéu phat trién bén viing trén co sé phat trién
ngudn nhan Iuc, thay déi co cdu t6 chiic va mé hinh quan tri dé thich Ung t6t nhat vai su chuyén bién cla thi trudng
va t6c do phat trién clia nén kinh té,

Cac yéu t8 ESG M6i Trusng - X& hoi - Quan tri doanh nghiép ludn gan lién véi chinh sach phat trién bén ving, 1a kim
chi nam cho moi hoat ddng san xudt kinh doanh clia Gemadept. Chinh sach phat trién bén viing clia Cong ty da dugc
cu thé hoa bang nhiing chuong trinh hanh ddng kip thai hang nam, thiét thuc va mang tinh 1au dai.

Cu thé, Gemadept da, dang va sé tiép tuc tap trung phat huy chinh sach phat trién bén viing trén cac finh vuc sau:

Mboi truong lam viéc:
Tiép tuc xay dung moi trudng lam viéc chuyén nghiép, hanh phdc va tré thanh noi thu hut, gitr chan nhiing ngui
lao dong tt, huéng dén muc tiéu trd thanh mot trong nhiing nai lam viéc tot nhat Viét Nam.

Van héa Gemadept:

Truyén théng van hda Gemadept dudc xay dung dua trén nén tang 6 gia tri 6t I6i va 9 nguyén tac van hoa toi
thugng, & do tinh than dan tdc, tién phong, chinh truc va trach nhiém ludn dugc dé cao, la mot tap thé nhiing con
ngudi Gemadept trach nhiém vai ban than, gia dinh, cdng ty va xa hoi, lubn chinh truc va san sang vuct moi tré
ngai, biét chii dong két noi vai dong nghiép, véi doi tac, khach hang va nhitng nguai dong hanh.

Ché do dai ngd va phuc lgi:

Tiép tuc phat huy ché do dai ngd va phuc Igi ¢6 tinh canh tranh cao, gilip thu hat, duy tri va phat trién ngudn nhan
Iuic chat luong, khuyén khich, tudng thudng tinh than sang tao, phat huy t6i da ndng Iuc cd nhan, lam nén tang
cho stic manh tap thé vugt qua moi thir thach, hién thuc hda muc tiéu va tam nhin da dé ra.

Trach nhiém xa hdoi:

Chu trong yéu t6 bao vé moi truong, chung tay chong bién déi khi hau, gidm thiéu phat thai khi nha kinh, duy tri
canh quan xanh - sach - dep, st dung tiét kiém nang luong; tao thém nhiéu viéc lam cho nhan dan dia phuong;
trién khai cong tac thién nguyén thong qua cac chuong trinh tuong than tuong ai, cu trg dong bao bj thién tai,
tré em mo ¢6i, nhing ngudi cd hoan canh dac biét kho khan... nham chung tay phat trién cong dong.

NGUYEN TAC DOI XU VG1 CAC BEN LIEN QUAN (GRI 102-2)

BOI VOI <= W iy <. pOI VO
NHANUGC G &  NHAN VIEN

NHA THAU

GO - Y | @ D01 VGl

THE WAY FORWARD

p0I VOl 8 poI VoI
péI TAC ' ERY  ONGPONG

Gemadept Corporation

pOI VI NHA NUGC:

e Phathuy tinh than dan toc, tién phong trd thanh doanh nghiép kiéu mau trong nganh khai thac Cang
va Logistics Viét Nam

e Tuan tha cac chinh sach, phap luat va quy dinh cta Nha nudc dbi véi cac linh vuc nganh nghé cla
Cong ty

e Phat trién san xuat kinh doanh dé gdp phan tich cuc vao ngan sach Nha nuéc.

»  Dong gbp vao viéc phat trién kinh té - xa hoi cla dat nudc

e Thuc hién cac bdo cdo day du theo quy dinh

pOI VGI €6 DONG - NHA DAU TU:

»  Dam bdo quyén Igi chinh dang va gia tang gid tri bén viing cho ¢4 déng, nha dau tu
»  Cung cdp thong tin kip thai, minh bach va day da; Tao diéu kién cho cd déng, nha dau tu tim hiéu vé
hoat dong san xudt kinh doanh clia Cong ty.

pOI VGl KHACH HANG, DOl TAC:

e L&y chat lugng dich vu lam trong tam phat trién san xuat, kinh doanh
*  Mang dén cho khach hang, doi tac nhiing gidi phap, dich vu tdi uu va vugt troi
e Gillviing cac cam két vai khach hang, d6i tac, ddng hanh cung phat trién.

pOI VGl CAN BO CONG NHAN VIEN:

e Xay dung chinh sach luong, thudng, phuc loi... khuyén khich su phat trién ngudn nhan Iuc chat luong
cao, thanh cong trong cong viéc va hanh phc trong cudc song

e Xay dung doi ngli ké thira G tat ca cac cap, chudn bi cho su phat trién trong cac nam tiép theo, bén
viing va truong ton

pOI VI CONG DONG - XA HOI:

Chia sé trach nhiém xd hoi

Chung tay viloi ich cong dong

G6p phan bao vé méi truong

Thu hit va tao nhiéu cdng an viéc lam cho ngudi ddng trén khdp cac tinh thanh trong ca nudc, gép
phan chung tay xdy dung dat nuac.

pOI V&I NHA THAU/ NHA CUNG CAP DICH VU:

e Minh bach, khach quan trong tat ca cac khau mai thau, tham dinh thau va chon thau,

» Nha thau can cam két chat lugng dich vu, nguon goc, xudt x( ro rang.

»  Noi khong vai cac nha thau kém chat luong va khdng dong hanh phat trién bén viing theo chinh sach
clia Gemadept.
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NHAN DIEN VA LUA CHON CAC BEN LIEN QUAN (GRI 102 -42)

Bugc xac dinh dua trén nguyén tac xac dinh mdc anh hudng co thé cé tirhoat dong san xuat kinh doanh clia Gemadept
dén cac bén va nhimg maéi quan tam, stc anh hudng clia cac bén dén Gemadept

Theo d6, c6 6 bén lién quan trong yéu t6i Gemadept bao gom:

NHA NUGC
NHA NUGC
€6 DONG KHACH HANG
NHA DAU TU B0l TAC €6 PONG NHA PAU TU
KHACH HANG B0I TAC
EMADEP’
THE WAY FORWARD NGUOI LAO BONG
NGUOI NHA THAU NHA THAU NHA CUNG CAP DICH VY
LAO BONG NHA CUNG CAP
DICH VU CONG BONG XA HOI

CONG DONG
XA HOI

LIEN TUC CAI THIEN CHAT LUONG GAN KET CAC BEN LIEN QUAN (GRI 102 - 43,44)

Gemadept lubn chi trong tuan thi cac quy dinh vé cong bo thdng tin cla UBCKNN, S& GDCK va céc bén hitu quan.
Bén canh d6, Cong ty thudng xuyén cap nhat thong tin kip thoi va day dd dén quy C6 dong, Nha dau tu vé cac hoat
dong san xuat kinh doanh, dién bién thi truong, nganh, cdi md trong cac co hoi hop tac thong qua nhiéu kénh khac
nhau: DPHDCD thudng nién, hoi thao, hdi nghi, théng qua website cdng ty, trén cac kénh truyén thong, mang xa hoi,
qua hinh thic gdp mdt truc tiép, hop truc tuyén, email, thu tlr..

Bén canh do, mot trong nhiing hoat déng quan trong cla quan hé nha dau tu 1a t6 chic cac hoat dong tham quan
khai hién truong, Cang hang hoa hang khong, cac du an Cang va Trung tam phan phoi cla Gemadept trai rong khap
ca nudc ludn 1a nhimg diém dén hap dan, cu thé va truc quan nhat gilp giai dap thoa dang nhiing thac mac cla cac
CE dong va Nha dau tu.

Cong tac cham séc khach hang ludn dugc Cong ty chi trong thuc hién théng qua viéc nang cap co sé vat chat phuc
vy, thiét 1ap hé thdng lién lac thuan tién dén cac phong ban, b phan va can bo phu trach... V6i nhimg nd luc cai tién
khong ngling nghi, cong tac cham soc khach hang da dudc khach hang danh gid kha cao. Cac v kién gop vy, dé nghi tur
phia cac bén hitu quan ludn dugc Gemadept tran trong ldng nghe va phan hdi mot cach kip thai,

Daéi vai Gemadept, con ngudi la yéu t6 quan trong nhat quyét dinh thanh cong va lam nén su khac biét clia Cong ty.
Vi thé, doi v6i ngudi lao dong, Gemadept ludn san sang ldng nghe nhiing tam tu, nguyén vong, ci ma trong trao ddi,
thuc hién cac chuong trinh khao sat lay v kién rong rai clia ngudi lao déng hang nam, qua do cé nhiing diéu chinh
chinh séch, ché do va ho tro kip thoi. Cong doan Cong ty va Phong Nhan su da va dang lam tron trach nhiém 1a cau
noi quan trong gifa ngudi lao ddng va Ban 1anh dao Cong ty. Moi gidi phap t6i uu dudc dua ra déu dua trén su dong
thuan cao, gitlip ngudilao dong an tam cong tac, tan tam cdng hién, phat trién ban than, tao nén gid tri bén viing cho
gia dinh, Cong ty va xa hoi.

Gemadept Corporation

CAC LINH VUC TRONG YEU

Mtic do trong yéu (GRI 103, GRI 102-47)

Trén co s tong hoa cac moi quan tam cla Cong ty va cac bén lién quan vé cac van dé Kinh té - Mai trusng - Xa hoi
(ESQ), Gemadept xac dinh cac [inh vuc trong yéu trong chién ludc phat trién bén viing, tir do dua ra nhiing chinh sach,
va k& hoach hanh dong cu thé nham tiing budc hién thuc hoa cac muc tiéu trong chién luge phat trién bén ving cla
Cong ty, dap Ung ky vong clia cac bén. Dudi day la cac budc xac dinh miic do trong yéu cac van dé doi vai cac bén lién
quan:

(o

\
Nhan dién cac van dé lién quan dén phat trién -
O ® bén viing trong nuac, trén the gidi, trong 5999
nganh Khai thac Cang va Logistics toan cau 200

Phdng van cac bén lién quan vé cac van dé
quan tam

Khao sat cac bén lién quan vé khia canh
trong véu

D)@t

Phan tich dif liéu, so sanh két qué tur goc do
chudi gid tri (inh vuc kiém sodt va anh hudng)

g

)

‘ Xac minh va xac nhan cac khia canh trong
yéu véi cac bén lién quan R

N

Thuc hién, do luong danh gid két qua,
hanh dong thay ddi

S
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Danh sach céc linh vuc trong yéu (GRI 102-47)

Gemadept Corporation

X0
NGHEQ

ek

Tao ra thém coéng an viéc lam
Tang thu nhap cho ngudi lao dong
DPéng gop vao su phat trién cta nén kinh té dia phuong

CONG NGHIEP, SANG TAD
VA PHAT TRIEN HA TANG

o

Phat trién cac phan mém quan Iy hé sinh thai cdng va logistics, tiét
kiém nang lugng va giam phat thai khi nha kinh

KHONG CON
NAN DOI

(({
W

Duy tri dong chay hang héa luong thuc, tir Viét Nam di khap thé gigi

10 ..

BAT BINH DANG
A

(=)

v

Ban hanh cac chinh sach phuc Igi uu tién cho lao déng nit

SUCKHOEVA
€0 cude SANG ToT

e

Xay dung moi truéng lam viéc an toan
Dam bao an toan va sic khée cho ngudi lao dong

1 CAC THANH PHO VA
CONG DONG BEN VNG

iR

DPéng gop vao tong thé ha tang Cang bién va Logistics quéc gia, thic
day manh mé giao thuong giita cac vung kinh té

GlAo buc
G0 CHAT LUONG

|

Pao tao chuyén mén cho can bd cong nhan vién thuéng xuyén lién
tuc
- Trao hoc béng cho cac sinh vién tai nang tai cac truang dai hoc

1 TIEUTHY
VASANXUAT
CO TRACH NHIEM

O

S dung tiét kiém nguyén vat liéu,
Tang cudng sir dung nguyén liéu tai ché

BINH DANG
GIdI

- Cam két chinh sach binh dang trong viéc s dung nguai lao dong
- Duy tri céng bang va déi xr binh dang giira nam va nir

13 i

3

Han ché phat thai
S dung cac ngudn nang lugng tai tao

NUGC SACH
VA VE SINH

v

- SU dung nudc tiét kiém va hiéu qua
- Khong st dung hoéa chat doc hai

TAINGUYEN VA _
MOI TRUGING BIEN

Phat trién mé hinh cang xanh, cang sinh thai

- S dung nang lugng hap ly

- Tiét kiém nang lugng

- S dung nang lugng mat troi
- Sang kién tiét kiém dién

1 TAI NGUYEN VA
MOI TRUONG
TREN BAT LIEN

Han ché phat thai ra méi truéng bién
Phat déng cac du an xanh bao vé méi trudng bién

CONG VIEC TOT VA
TANG TRUGNG
KINH TE

i

Tao méi truang lam viéc than thién, an toan cho ngudi lao dong, cong
bang va khong phan biét déi xif cho nguai lao dong

HOA BINH,
CONGLY VA
CAC THE CHE
MANH ME ,,
Ve

Hoat dong minh bach, chinh truc, néi khéng véi tham nhiing,
trén thué va vi pham phap luat

QUAN HE BOI TiC
Vi CAc Myc TiEu

&

Hop tac véi cac déi tac chién lugc dé thic day su phat trién cia nén
kinh té tuan hoan
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Ma tran cac linh vuc trong yéu
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Thap Tam quan trong d6i véi GEMADEPT Cao

NGUYEN TAC XAC PINH CHAT LUGNG BAO CAO

e Tinh chinh xac

. s SAVE?
THE WS&RLD
e Tinh kip thoi ‘OTOGETH ER

PINH HUGNG MUC TIEU PHAT TRIEN BEN VOUNG TRUNG VA DAI HAN GIAI DPOAN 2020-2025

Trong hon 33 nam hinh thanh va phat trién,
Gemadept cd nén tang van hod doanh nghiép dang
tu hao, trong do, trach nhiém xa& hoi va phat trién bén \’
v{ing lubn la uu tién hang dau cta Cong ty.

2022 la nam Gemadept tdng cudng chuyén nghiép
hod cac muc tiéu phat trién cla Cong ty gan véi 17
muc tiéu Phat trién bén viing toan cua Lién Hop Quéc
(UN SDGs), chti trong vao cac yéu t6 Mai truong - Xa
hoi - Quan tri (ESG). Hon nifa, la cong ty hoat dong

trong linh vuc khai thac Cang va Logistics, Gemadept SUSTAINABLE
y thiic day du vé nhiing tac dong clda Cong ty toi
cac bén lién quan: Nha nudc, khach hang, doi tac, co
doéng, nha dau tu, ngusi lao ddng, moi trudng va xa
hoi. Chinh vi vay, Cong ty di tién phong trong viéc
xay dung mo hinh cang Xanh tai Viét Nam, tiép tuc
hanh dong theo chién lugc va 16 trinh phéat trién bén
v(ing cho giai doan trung va dai han, gbp phan thiic
day chudi cung Uing 'Xanh' va hudng t6i xay dung nén
kinh té tuan hoan,

DEVELOPMENT
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THANH LAP BAN ESG

Muc tiéu phat trién bén viing 2022-2025

2022 Ban Lanh dao Gemadept da thanh 1ap Ban ESG véi myc tiéu gan két chat ché hon nita yéu t6 Moi trudng - Xa
hoi - Quan tri (ESG) v6i hoat dong san xudt kinh doanh clia Cong ty. Ban ESG clia Gemadept dudc xay dung trén cac
yéu 16 sau:

XAC DINH TAM NHIN e X4c dinh tam nhin ré rang vé muc tiéu chién luoc ESG ctia Gemadept @ >
* Ap dung khung tham chiéu ESG pht hop véi nganh khai thac cang va logisitics o

* Xay dung hé théng do ludng va bdo cdo ESG minh bach va dang tin cay, dugc xac nhan bdi bén thir 3 - P

* Hudng t6i tich hop ESG vao hoat dong kinh doanh va quyét dinh dau tu @

* Hinh thanh chién dich truyén thong, giao tiép va tuong tac hiéu qua vai cac bén lién quan vé ESG “ ) f

ESG /s

S A R « Thanh I3p Ban £SG
XAY DUNG NENTANG « Ddy manh hoat dong truyén thong nang cao nhan thiic vé ESG, thic day sang kién xanh
* Trién khai kiém k& khi nha kinh tai 2 Cang dién hinh: Nam Binh V& va Gemalink. Environmental, Socail & Governance.
« Lap k& hoach nhan rong cong tac kiém ké khi nha kinh trén cac cong ty don vi P //
6 \ S «
= \ L 4 ‘
i
GIA| DOAN 2023-2024: « Trién khai hé théng quan Iy moi trudng, an toan stic khoé, trach nhiém xa hi tai cac Bon vi dién hinh va 1ap ¢ ol

TANG CUONG HIEU QUA x AT
UQ ké hoach nhan rong

* Hanh dong vi muc giam phat thai, tiing budc chuyén déi cong nghé xanh, tang cudng dau tu xanh
» Tang cuong phat trién nén tang va nhan rong mo hinh cang xanh, cang sinh thai, logistics xanh

GIAI DOAN 2024-2025:

CHUAN HOATHEO * Trién khai déng bo ESG trén toan bo hé théng

TIEU CHUAN QUOCTE * Tdng cudng ap dung cong nghé va dau tu xanh

* Phat trién cang xanh, cang sinh théi, logistics xanh theo tiéu chuan quéc t& cong nhan.

s
UAN QUOCTE

NG CUONG HIEU QUA

~ XAY DUNG NEN TANG
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HIEU QUA KINH TE

Cac nguyén tac trong quan tri ctia Céng ty:

* Hu6ng dén phat trién can bang theo 4 nhom thé diém (Balanced Score Cards): Tai chinh - Khach hang - Quy
trinh - Hoc hoi & Phat trién;

* Quan tri tap trung nham phat huy t6i da stc manh tap thé, ddng thai van dam bado phat huy tinh cha dong,
sang tao cla cac don vi, ca nhan;

* Danh gid trén hiéu qua va hiéu sudt lao dong, co KPI cu thé cho timg Phong ban, don vi va ting ca nhan;

* DG méi va nang dong, duong dau vai thach thic va nam bat t6t cac co hoi phat trién;

* Phat huy vai tro, trach nhiém cla doanh nghiép déi vai Cong dong, Xa hdi, Moi trusng.

g chreniztiru
TRUONG

HIEU QUA KINH TE TRUC TIEP (GRI 200) W

Gemadept mang lai gia tri kinh t€ bén viing cho C6 déng va Nha dau tu,
déng gop cho su phat trién ctia nén kinh té va thinh vugng cta dat nudc

Tiép ndi nam 2021, doanh thu thudn clia Gemadept duy tri mc tang trudng cao dat 22% va bang 103% ké hoach
nam da dang ky - vé dich vai 3.898 ty dong vaéi déng gop chinh tir hoat dong khai thac cang vdi ty trong gan 80%,
tuong Uing 3.086 ty déng. Gilta nhiing tac dong va dién bién khé ludng cla nén kinh té trong nudc va thé gidi nhung
bang su linh hoat va chi dong, hudng dén hiéu qua hé théng cang Gemadept da hoan thanh xudt sac k& hoach voi
san lugng thong qua dat hon 3 triéu TEU - xac lap muc ky luc mdi.

Hai khu vuc cang chién lugc tai hai dau Nam Bac - Hai Phong va Ho Chi Minh/Binh Duong/ Ba Ria Viing Tau tiép tuc
viing vang trén da tang trudng. Tai khu vuc Mién Trung, cang Dung Quét tiép tuc duy tri vi thé, la mdc xich quan trong
trong hoat khai thac cang. Bén canh do, hoat dong Logistics & Shipping - linh vuc then chét trong chudi gia tri clia
Gemadept tiép tuc tang trudng manh clng su dién bién thuan Igi cla thi trusng.

KET QUA KINH DOANH NAM 2022 (9on vi tinh: Ty dong)
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T6ng gid tri 6 tUc bang tién mat Gemadept da chi tra cho c6 dong trong giai doan 2018 - 2021 nhu dudi day. Cong
ty da thuc hién chi trad c6 tlc cho cac 6 ddng dung thai han theo quy dinh..

1T NGi dung Thuc hién S6 tién (VND) Ghi cha
1 (6 tic 2016 va C6 tic ddc biét 28/03/18 2,306,215,656,000 (6 tic bao gbm thué TNCN
2 C6 tc 2017 28/09/18 445,387,435,500 (6 tlc bao gbm thué TNCN
3 (6 tic 2018 15/11/19 445,387,435,500 (6 tUc bao gbm thué TNCN
4 C6 tic 2019 23/08/20 296,924,957,000 (6 tc bao gobm thué TNCN
5 C6 tic 2020 16/09/21 361,653,548,400 (6 tc bao gbm thué TNCN
6 (6 tic 2021 25/04/22 361,653,548,400
7 TONG CONG 4,217,222,580,800

Gemadept tuan thd chi truong, chinh sach cGia Nha nudc déi véi Kinh té€ vi mé va Kinh té nganh

Pong hanh clng Viét Nam khai nghiép, véi quy mo doanh nghiép tang truéng gap hang tram lan so véi thai diém co
phan hoa, Gemadept nhiéu nam lién nam trong Top 1.000 doanh nghiép déng gép nhiéu nhat vao ngan sach quoc
gia. Trong ndm 2022, Cong ty da thuc hién nghia vu thué tuong duong 309 ty dong.

Gemadept ddm bao tinh tudn thi chdt ché va tinh minh bach déi vai cdc chi truong, chinh sach cta Nha nudc lién
quan dén kinh té& vi mo, kinh t& nganh khai thac Cang, van tai bién va Logistics..Cu thé cac Thong tu, Quyét dinh,

hudéng dan clia BO giao thong van tai va cac co quan ban nganh da dugc Gemadept trién khai triét dé xubng cho cac
dan vi kinh doanh trong toan Céng ty va quan ly tap trung tai tru sd chinh.,

PONG GOP CHO NGAN SACH NHA NUGC CUA GEMADEPT (HOP NHAT)
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Tao cdng an viéc lam cho hang nghin ngudi lao dong

Hién tai c6 hon 1.549 CBCNV dang lam viéc tai tru sé chinh va cac don vi thanh vién trong toan Céng ty. Ngoai ra,
Gemadept dong thdi strdung lao ddng thué ngoai véi so luong I6n trén 1000 lao dong. Qua do, Cong ty gbp phan tich
cuc trong viéc cung cap cong an viéc lam, dam bao doi séng, thu nhap cho hang nghin ngusi lao dong va ho gia dinh.

Khong nhiing thé, Gemadept dang va sé tiép tuc phat trién thém nhiéu du an Cang va Logistics méi véi quy mo I6n,
doi hdi ngudn nhan luc 1én dén hang tram, hang nghin nguai. Co hoi viéc lam cho nhiéu ngudi lao dong khac tiép tuc
rong md tai Gemadept trong giai doan t6i khi Cong ty trién khai cac dai du an Cang, song song phat trién finh vuc
Logistics.

HIEU QUA KINH TE GIAN TIEP (GRI 203)

Nang cao vi thé cla Viét Nam trong nganh khai thac Cang va
Logistics ctia khu vuc va thé gidi

Vi st ménh clia doanh nghiép dau nganh Logistics, nhiing doanh nghiép nay, khdng chi dan dat vé thi trudng, thi
phan, ma con gill vai tro trung tam, di dau trong phat trién cong nghé, xy dung ha tang co s6, tao lap nén tang san
xuat kinh doanh cho nén kinh té va tao mai trudng cho cac doanh nghiép vira va nhd cung phat trién, vuon 1én..

P& hoan thanh st ménh clia mdt doanh nghiép dau nganh Logistics, doanh nghiép can da kha nang ganh vac duoc
nhiing vai trd quan trong, ddc biét la:

1. Vai tré dan dat: Doanh nghiép Logistics véi vi thé tién phong trong nganh, trudc mat, can c6 kha nang kiém soat
duoc thi phan ngay tai thi trusng Viét Nam va tlng budc vuon ra thé gidi, dua hang hoa Viét dong gop vao chudi
cung Ung toan cau. Mat khac, thé gidi hién tai dang thay déi rat nhanh, mot doanh nghiép thuc hién vai tro dan dat
can ndm bat nhanh nhiing xu hudng bang nén tang cong nghé vuct trdi va co suc chdng chiu tot vai khing hoang
vGi nén tang tai chinh viing chac.

2. Vai tro anh hudng: Kha ndng anh hudng, 16i kéo, tao dong Iuc va truyén cam hiing cho cac doanh nghiép khac,
cung nhau phat trién trén nhiing nén tang cong nghé chung, dé cong hudng va lién k&t cac stic manh vé tai san, Ioi

thé vé thong tin va quan tri, nhdm phat huy t6i da ndi luc ciia moi doanh nghiép dé tao nén cong dong doanh nghiép
qudc gia cé ndng luc canh tranh vuot trdi trén thi trusng quoc té.

THE WAY FORWARD
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3. Vai tré cdng hién: Dong gop tri thiic, kinh nghiém, chia sé cac gia tri cho cong dong, gop phan thic day dong chay
kinh t&, su phat trién chung cla xa hoi va dat nuéc.

S6 hitu va khai thac chudilién hoan 8 cang doc theo chiéu dai dat nudc, bao gdm cang Nam Hai, Nam Hai Binh /G, Nam
Pinh Vi va Nam Hai ICD & mién Bac, Gemadept Dung quat tai clra ngd mién Trung va cum céc cang Phudc long 1CD,
Cang Binh Duong va du an siéu cang nudc sau Gemalink tai mién Nam cting vdi hé thong Trung tam phan phoi hién
dai toa lac tai khap cac tinh thanh cla ca nudc, bao gobm Cang hang hoa hang khong SCSC.. Gemadept tu hao la don
vi duy nhat tai Viét Nam c6 thé phuc vu da dang cac loai hang hoa khac nhau, tirhang container dén hang rdi, tirhang
lanh dén xe 6 16, tUr cdc mat hang kich thudc nhé dugc bay trén ké ban 1é dén cac loai hang hoa siéu trudng siéu trong.

Viéc Cang nudc sau Gemalink ra mat ngay trong thang 01/2021 mé ramot "mia xuan méi” khong chi doi véi Gemadept
va cho ca Viét Nam khi Gemalink tuhao nam trong Top 19 thuong cang clia thé gidi co thé don thé hé tau container
6 kich thudc va tai trong I6n nhat hién nay |én dén hon 200,000 DWT. Ngay trong thang 3 ndm 2022, Gemalink 1ap
ky luc trong nganh khai thac cang, khi can moc 1 triéu TEUs thong qua cang chi sau gan 1 ndm van hanh chinh thiic.
Tiép noi nhiing thanh cong, ngay 30/3/2023 vifa qua, cang Gemalink vinh du dén siéu tau container OOCL Spain v
stic chd 24.188 Teu, thudc thé hé tau I6n nhat, thong minh nhat thé gidi hién nay, trén hanh trinh dau tién két noi
A - Au. Sukién dudc danh gid 1a sé md ra giai doan phat trién mdi clia cum cang Cai Mép va nganh hang hai Viét Nam
noi chung.

V6i hoat dong va mang Ui kinh doanh pht réng khdp, Gemadept dong gop tich cuc vao tién trinh thic ddy méi quan
hé hop tac kinh té, thuong mai gitia Viét Nam vai cac quoc gia lang giéng va xa hon ra khu vuc théng qua cac moi
quan hé ddi tac 1au nam va trién khai cac du &n nhu Phap, My, Thuy si, Nhat Ban, Singapore, Han Qudc, Théi Lan, Dai
Loan, Trung Qudc, Lao, Campuchia, V.v..

Pong hanh cung phat trién, Gemadept da va dang thiét 1ap quan hé hop tac kinh doanh doi bén cling cé Igi xuyén
su6t hanh trinh 33 ndm véi hon 20 hang tau ndi tiéng trén thé gidi, nhu CMA CGM va cac thanh vién trong Ocean
Alliance, MSC, Maersk, Yang Ming, Zim... Bén canh do, véi vai tro la mot trong nhiing thanh vién tich cuc va day trach
nhiém clia cba cac Hiép hoi, t6 chic uy tin nhu Hiép hoi Doanh nghiép dich vu Logistics Viét Nam (VLA), Hiép hdi Dai
ly va M6i gigi Hang hai (VISABA), VCCI, Eurocham, v.v.. Qua do, Cong ty dong gop nhiéu v kién va dé xudt quan trong
dén cac B, Nganh dé cai thién mai trusng kinh doanh, giam thi€u nhiing bat cap, gdp phan thic ddy manh mé dong
chay kinh té cla dat nuéc.

D4 sdu trudc bén tai cang Gemalink dat -16.5 mét dd diéu kién don
Siéu tau container OOCL SPAIN I6n nhdt thé gidi
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Dong gop vao tién trinh phat trién ha tang va kinh té dia phuong

Cac cong trinh, du an, co s6 ha tang Cang bién va Logistics cla Gemadept tir Nam ra Bac dong gop dang ké vao tong
thé ha tang Cang bién va Logistics qubc gia, thic ddy manh mé giao thuong gilfa cac ving kinh t& theo quy hoach
clia Chinh ph, cling nhu giao thuong gitta Viét Nam vai cac quéc gia trong khu vuc va trén thé gidi,

Thong qua cac hoat dong san xuat kinh doanh, dich vu da dang, rong khap, Gemadept dong gdp vao su phat trién clia
cac doanh nghiép, cac nha xudt nhap khau, cac nha san xudt va cac nha cung cap tai cac tinh thanh, déng thai dong
g0p vao ngan sach cla cac dia phuong.

TRACH NHIEM BAO VE MOI TRUGNG (GRI 300)

Gemadept tich cuc phat trién Cang va Logistics xanh, giam thai
khi nha kinh va han ché t6i da 6 nhiém moi trudng, hudng dén
phat trién bén ving

Ngay 9/8/2021, IPCC, Uy ban Lién chinh pha vé bién déi khi hau cdia Lién
Hiép Quéc, cong bé bado co quan trong vé khi hau, khdng dinh phat thai
do con ngudi gay ra da lam thay déi hanh tinh mot cach nguy hiém va
vinh vién.

Bdo cdo néu rd trong trudng hap su ndng 18n toan cau & muc so véi 2 dd C so véi muc tién cong nghiép sé gay ra
nhiing t6n that nang né va khong thé khac phuc, cu thé:

- T6n that 13% GDP toan cau

- Muc nuéc bién tang 50cm vao nam 2100
- 17% nuéc ngot bi suy giam

- Séng nhiét kéo dai hon 1,5 thang

- 98% ran san ho cé nguy cd bi anh hudng

Uy ban lién Chinh phti vé Bién d6i Khi hau (IPCC) cdnh bo rang luong khi thai carbon can nhanh chéng gidm xudng
trong thap ky nay va gidm xudng muic bu trir bang khong vao nam 2050. Nhu vy, thé gidi méi co co hoi tot nhat dé
giéi han nhiét dd & muc 1,5°C (so vai thoi ky tién cong nghiép 1850-1900) vao cudi thé ky nay.

Daéi vai nganh van tai va logistics, theo thong ké clia ourworldindata.org, phat thai khoang 3,5 triéu tan khi nha kinh
(KNK) mdinam chiém gan 7% luong phat thai khi nha kinh toan cau. Bén canh do, trong dai dich Covid-19 2021, su ach
tdc trong trong chudi cung Ung da lam gia tang phat thai cla nganh van tai dusng bién néi riéng va nganh logistics
noi chung. Vivay, viéc cac cong ty trong nganh van tai va logistics nhan thiic dudgc trach nhiém va hanh dong theo 10
trinh cat giam khi nha kinh 1a vo cling quan trong.

Chung tay cling thé gidi trong no luc chdng bién ddi khi hau va su nong 1én toan cau, Viét Nam dau thang 11/2021
tai Hoi nghi COP26 da cling 150 quéc gia, trong do ¢ nhiing nudc cong nghiép 16n nhu Anh, M{ ki Hiép udc khi hau
Glasgow vé tang cuong cam két gidm phat thai huéng téi Net-Zero.

DEé gdp phan dua Viét Nam va Thé gidi tién gan hon dén muc tiéu dé giam 1/2 luong khi 6 nhiém vao nam 2030 va
tién dén muc bl tri carbon bang O (Net-Zero) hoan toan vao nam 2050, Gemadept nhan thiic rd vé vai tro trach
nhiém clia mot doanh nghiép hang dau tai Viét Nam hoat dong trong linh vuc Khai thac Cang va Logistics, Cong ty da
cam k&t va tiép tuc hanh déng theo 16 trinh cu thé nhdam gidm phat thai carbon trong hoat dong khai thac hé thong
Cang va Logistics.

Trong 16 trinh bién muc tiéu Toan cau, muc tiéu Quoc gia vé chéng bién doi khi hau thanh hanh dong cu thé clia doanh
nghiép, Gemadept, nhiing nam qua, da dé ra muc tiéu kiém soat 4 yéu chinh tac dong dén bién ddi khi hau: Khi nha
kinh, nang lugng, nudc va chat thai. Chinh sach kiém soat 4 yéu td nay dudc nhadt quan tU Tap doan dén cac don v
kinh doanh truc thudc Gemadept bang cam két va k& hoach hanh dong cu thé.

Can ct Thong tu 96/2020/TT-BTC hudng dan cdng bo thong tin trén thi trudng ching khoan cé hiéu Iuc tir ngay

Gemadept Corporation

1/1/2021, Phu luc IV, diéu 6.1 Tac dong 1én mdi trudng, phan tiép theo trong Bao cdo Phat trién bén viing cla
Gemadept s& cong bo: Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép va Cac sang kién va bién phap giam
thiéu phat thai khi nha kinh.

SEED FOR SEA - Du &n “Blue Carbon” Gemadept gop phan xay dung bé chira carbon (Carbon sink) trén toan
cau

Bién ddi khi hau va su ndng Ién toan cau dugc du doan la sé 1am tang muic do xay ra cia nhimg hién tugng thai tiét
cuc doan nhu bdo va |0 lut. Cac nha khoa hoc cho rang rimg ngap man sé tré nén dac biét quan trong dé bao vé con
ngusi, nha clra va ruéng dong khéi nhiing thién tai nay. RUng ngap man con cé tac dung rat tét trong viéc ¢ dinh
thai khi nha kinh (von 1a nguyén nhan chinh gy ra bién doi khi hau) ra khai bau khi quyén.

Rung ngap man, cling nhu cac vung dat ngap nudc ven bién khac, 1a nhing bé chia carbon khong 16, Kha nang ki diéu
cla riing ngap man la quang hop 18y CO2 tirkhdng khi dé Iuu trir trong ré va canh cay, cling nhu tram tich tich tu xung
quanh cay. Kha nang c6 lap carbon cla riing ngap man t&t dén muc chdng co thé luu trif luong carbon gap 10 1an so
vai ring nhiét déi. Khdng gidng nhu cac khu rimg nhiét dai va cac ‘Blue carbon’ khac, luu trif cacbon trong sinh khéi va
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lai thai CO2 ra moi trusng khi cay chét, riing ngap mdn luu trr phan 16n cacbon trong dat va tram tich ctia cay. Trong
trucng hop dia chat khong bi xdo tron, carbon sé dudc c6 lap dudi I6p tram tich hang thién nién ky.

M@t nghién clu khac nam 2011, udc tinh rang 1 hecta riing ngap man c6 dinh trung binh 1,025Mg C (1,025 tén
carbon). Con s6 nay gap khoang 4 lan so vdi riing mua nhiét déi va dua trén udc tinh clia Ngan hang Thé gidi vé luong
khi thai CO2 trén dau ngudi, dd dé bu dap luong khi thai 01 nam cho 228 ngudi. Trong trudng hop cla Viét Nam, ring
ngap man dugdc phuc hdi vao nhimg nam 1980 dd dé bu dap lugng khi thai carbon trong 5 nam cho ca nudc.

Bao vé va phuc hoi cac hé sinh thai dudi mat nudc, riing ngap man va dam lay ngap man (chiém hon 50% tng lugng
carbon luu trir trong tram tich dai duong) cé thé gitip hap thu luong khi thai tuong duong 1,4 ty tan moi nam vao nam
2050. Tuy nhién nhiing hé sinh thai nay la mot trong nhiing hé sinh thai dang ¢ nguy co bi de doa cao nhat trén thé
gi6i bai su hly hoai do canh tac, cac hoat dong danh bat ca cd hai va 6 nhiém, vi vay viéc bao vé va phuc hoi ching
vO cung khé khdn.

Nhan thiic sau sac van dé nay, t nam 2020, Cang nudc sau Gemalink phat dong phong trao va kéu goi cac cong ty
I6n trong nganh van tai bién va logistics trén thé gidi trién khai Du &n trong bu rimg ‘Seed for Sea'.

Sau khi du &n cong dong Seed for Sea dugc phat dong va trién khai rong rai, da co nhiéu doanh nghiép chung tay
dong hanh cung Gemadept thuc hién du an ddc biét nay. Tur khi phat dong du an dén hét nam 2022, Gemalink da
thuc hién trong 4,000 cdy trén 2ha ring ngap man muc tiéu dén ndm 2025 la 50ha, udc tinh gidm dudc hon 50 tan
carbon trong khéng khi. Trong ndm 2022, du an trong ring da gitip nang do che pha ring tai tinh Tra Vinh 1én 0,18%.

Du &n Seed for sea khong chi “gieo mam” cho bién ca ma con “gieo mam” cho tuong lai, nham nang cao nhan thic
clia ngudi dan va ddc biét la cac em hoc sinh, thé hé tuong lai clia dat nudc vé viéc gilr gin va bao vé moi trudng song
chung clia ching ta. Pai dién cang Gemalink phdi hop vai chinh quyén dia phuong d& t6 chuic chia sé kién thic vé tam
quan trong clia cong tac tai tao, bao ton tai nguyén rimg cho cac em hoc sinh Trudng Tiéu hoc Long Vinh C.
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Bén canh d6, dai dién cla cang Gemalink cling da thuc hién trao hoc bong cho cac em hoc sinh c6 hoan canh dac biét
kho khan; dong vién va ho trg cac em ca vé vat chat lan tinh than, gitip cho cac em tiép tuc no luc, phan dau trén con
dudng hoc tap cling bdo vé moi trudng va phat trién qué huong.

Viéc trong rimg ngap man khong chi cé tac dung tich cuc dén bau khi quyén, gitip gidm luong khi nha kinh ma con
gbp phan khong nha dén cong cudc bdo ton da dang sinh hoc. Bén canh dé, hé sinh thai dugc cai thién con mang dén
cho ngudi dan dia phuong nhiéu Igi ich vé kinh t& nhd vao du lich va khai thac ndng nghiép, 1am nghiép, thiy hai san.
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NANG LUONG (GRI 302) & —

GEMADEPT THUC HANH TOI UU HOA VIEC SU DUNG NANG LUONG

Pau tién va quan trong nhat dé giam phat thai carbon, ngoai viéc ludn tuan tha ddy dd cac yéu cu clia cac co quan
cap dién, nudc, Gemadept trién khai hé théng quan 1y va k& hoach dinh ki dé kiém soat nang sudt st dung nang luong
clia cac thiét bi khai thac cang, phuong tién van tai, cic toa nha, hé thong chiéu sang, diéu hoa khong khi... Bén canh
do viéc Uing dung cong nghé trong cac phan mém khai thac cang nhu Smarport, River Gate, Catos., cling gdp phan
khong nho trong viéc kiém soat strdung nang luong va t6i uu hda nang sudt van hanh nham tiét kiém nhién liéu.

Dudi day lam mot s& phuong phap t6i uu hda va st nang lugng hiéu qua nham gidm thai carbon ma Gemadept da va
dang thuc hién trong nhiing nam gan day:

* Thay bong dén day téc hay Compact bang bong dén cong nghé LED gidip tang do sang, tiét kiém dién nang va
c6 do bén cao;

e S{rdung phan mém quan ly container tai cac CY (Container Yard) va Depot, t6i uu hda hoat dong, han ché dao
chuyén container dé giam tiéu thu nhién liéu cho cac thiét bi nhu xe Teberg, xe nang, cau RTG, cau QC;

e Bdo tri hé thdng co dién tuan tha theo\ké’ hoach bdo tri dinh ki hang nam da dudc phé duyét va tuan thi theo
nhiing khuyén cdo clia nha san xudt nham dam bao may moc hoat dong tot, 6n dinh, it hu hdng va tang tudi tho
thiét bi.

NGI bat, trong nhimg nam trd lai day, Gemadept da va dang gia tang dau tu cho chuyén déi s6, dua cong nghé vao
hanh trinh Logistics bang céc Ung dung nhu Cang thong minh "SmartPort”. Ung dung nay co kha ndng dap Ung toi
Uu cdc tinh nang clia mot Cang dién td, bao gom: Dang ky Lénh truc tuyén, Thanh todn truc tuyén, Ching tu dién
t, E-DO, E-Gate, Tra cu df liéu tich hop da Cang truc tuyén.. Smart Port la mot trong nhiing du an trong chién ludc
chuyén d6i s6 clia Gemadept, nham nang cao trai nghiém, tiét kiém thai gian va t6i tu hoa sir dung nang lugng.
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BIEN PHAP TIET KIEM NANG LUONG
Phat trién hé théng dién théng minh

Khong nhiing nd Iuc chuyén déi luong phat thai truc tiép trong hoat dong san xuat kinh doanh, khi chuyén déi phan
I6n luong tiéu thu dau diesel sang nang luong dién, Gemadept tich cuc gidm phat thai gidn tiép bang viéc phat trién
hé thong dién théng minh.

NGi bat nhat, nhiing nam gan day, Cong ty da tién hanh do dac, phan tich lugng tiéu thu dién trong van hanh hé théng
khai thac va thuc hién cac bién phap tiét kiém dién ndng cd su phoi hop chdt ché gilia con ngudi va cong nghé nhu sau:

« Diéu chinh lich déng/ ngat hé thong diéu hoa khdng khi, dén chiéu sang, quat thong gio, cac thiét bi st dung
nang luong thong qua hé thong quan Iy tap trung nhu Hé théng BMS, Hé thdng I-Manager, Hé thong X-WEB..,

* C4c bo phan ki thuat kiém sodt cac hé théng phan
mém nhu: Hé thong PCCC, Hé thong BMS, I-Manager,
X-WEB3000, hé théng xUr 1y nudc thai, v.v.. dé t6i uu
hoa viéc tiét kiém nang luong;

« Pau tuldp dst cac thiét bj dien hien dai véi do 6n dinh
Ca0, Cac thiét bi cll déu duoc thay thé gidm thiéu tiéu
hao nhién liéu khdng can thiét;

* Theo d&i hang ngay dong ho do dém dién tai tung
khu vuc dé kiém sodt dién nang nham muc dich ngan
chan cac bat thuong xay ra (néu co);

* SUrdung tole &y anh sang tu nhién dé giam viéc su
dung den chiéu sang ban ngay, str dung hé théng
théng gio tu nhién va cac tam Igp cach nhiét dé dam
bdo do thdng thodng tu nhién bén trong cong trinh
thay vi str dung quat, diéu hoa nhiét do;

e Ldp dat cac tram bién ap, tu bl cho hé théng céu
RTG, STS, nang cao hiéu sudt st dung dién nang...

Nhing bién phap trén gidp lugng dién ndng dugc phan
phoi chinh xac va phl hap cho cong sudt cla thiét bi tiéu
thu, trdnh truong hop hao hut hay du thia cong sudat
trong qué trinh van hanh, khai thac, tiét kiém dang ké
lugng dién tiéu thu cho cang, nha kho va cac trung tam
phan phoi.
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Dau tu san xuat nang lugng Xanh - Sach

Gemadept luén tich cuc phat huy vai tro cia mot doanh nghiép dau nganh khi lién tiép dua vao khai thac cac du an
nang lucong Xanh gop phan tich cuc gidm luong phat thai khi, bao vé moi trusng, tiét kiém chi phi van hanh, khai thac,
hudng dén mdt chudi cung Uing tich hop xanh hon, théng minh hon, hiéu qua hon va bén viing hon. Tiéu biéu la 2 du
an nang lugng mat tri quy mo 16n da ducc Cong ty trién khai:

» H@ thdng ndng luong mat trai tai Nha ga hang hda Hang khong SCSC la cong trinh dién ndng luong téi tao dau
tién dugc trién khail3p dat trong hé thong san bay Viét Nam va [6n nhat tai khu vuc ndi dd TPHCM véi cong sudt
lap dat 1,1 MWp trén t6ng dién tich hon 7.500 m2. Trong nam 2022, san luong dién mat trai do SCSC san xudt
bu dap t6i 30% tong luong dién tiéu thu cla cong ty nay.

C6ng trinh dién mdt troi mdi nha SCSC -
CMES cong sudt 1,1 Mwp

* Hé théng Trung tam phan phéi lanh Mekong Logistics 1a du an dién nang luong mét troi I6n nhat Bong Nam A v
tong cong sudt 4,8Mwp trén dién tich 25.000m2.

* Hé thdng dién nang luong mat trdi cung cap gan 35% téng san lugng tiéu thu cho MKL trong nam 2022, \/6i don
gid dién ré hon tlrhé thdng Solar d& gdp phan lam gidm gan 25% chi phi st dung dién cho cong ty so véi nhiing
nam chua co hé théng nang luong mat troi. Khi hé théng luu trir ESS dudc trién khai, dukién sé gdp phan tiét kiém
thém t6i thiéu 1,500 USD/thang/ TMW. Véi viée st dung dién nang lugng mat troi da gop phan cat giam luong
khi thai CO2 ra moi truong khoang 6000 tan/nam, gop phan vao muc tiéu phat trién bén viing cla Gemadept,

Gemadept Corporation

Dién dp mdi tai kho Mekong Logistics cung cdp san luong dién I6n cho van hanh
tlrndng lugng mdt troi

TIEU THU NANG LUGNG TRONG TO CHUC (GRI 302-1)

Xac dinh pham vi

Nam 2022, Gemadept thuc hién do ludng lugng dién ddi véi cac cong ty don vi chinh trong hé
théng Cang va Logistics bao gbm: Cang Phudc Long, cang Binh Duong, cang Nam Hai Binh \/{,
cang Nam Dinh Vi, cdng Nam Hai, cdng Dung Quét, cang Gemalink, cong ty Gemadept Logistics.

KET QUA PO LUGNG:

T6ng luong dién tiéu thu trong nam 2022 1a: 31,614.42 Mwh
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BIEN PHAP TIET KIEM NUGC
Cong ty da dua ra cac gidi phap dé tiét kiém nudc nhu sau:

* Thudng xuyén kiém tra, ra soat, bao dudng hé théng dusng dng cap nudc, thiét bi nudc, thiét bivé sinh. Stia chifa
kip thai khi phat hién ro ri, thay thé cac thiét bi nudc da qua cl va lac hau

* Theo ddi dong ho do dém nudc cap hang ngay nham han ché va ngan chan cac bat thuong xay ra (néu co);

* Thay thé toan bo voi nudc sang voi dong ngdt tu dong dé tiét kiém nudc,

* Dao tao v thic tiét kiém nudc cho toan thé can bd cong nhan vién.

* Nhdc nhd va dan thong bao t6i CBCNV vé viéc sirdung tiét kiém nudc hiéu qua.

e Tich cuc tuyén truyén nhac nhd khach hang, CBNV strdung nudc tiét kiém, tranh lang phi

e Thay thé va strdung bon cau cé 2 chiic nang xa va diéu chinh lugng nudc via dd cho viéc vé sinh,

LUONG NUGC AU VAO THEO NGUON (GRI 303-1)

 Nudc bé mat bao gbm nudc tir cac vung dam lay, séng, ho, va dai duong: 0 m3 (khong ap dung)

 Nudc ngam: 0 m3 (khong ap dung)

 NuGc mua do t6 chiic thu thap va ap dung: 0 m3 (khdng p dung)

e Cacngudn cap nudc do thi hodc co sé cap nudc cong cong hodc tunhan khac: Ngubn nudc dugc st dung tai Cong
ty dugc cung cdp va dam bao chat luong bdi Ban Quan Ly Khu Cong Nghiép (KCN).

Gemadept Corporation

LUGNG NUGC TIEU THU NAM 2022

Xac dinh pham vi

Nam 2022, Gemadept thuc hién do lusng luong nudc doi véi cac cong ty, don vi san xudat kinh doanh chinh trong hé
théng Cang va Logistics bao gom: Cang Phudc Long, cang Binh Duong, cang Nam Hai Binh VT, cdng Nam Binh

cang Nam Hai, cang Dung Quat, cang Gemalink, cong ty Gemadept Logistics.

KET QUA PO LUGNG:

Tong luong nudc tidu thu trong nam 2022 1a: 190,090 M3

LET’S SAVE
THE WATER

TOGETHER

ENERGY
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Gemadept Corporation

PHAT THAI (GRI 305)

Bién phap giam thai carbon

VUNG 1: PHAT THAI TRUC TIEP

VUNG 2: PHAT THAI GIAN TIEP

- Toi uu héa va st dung nang lugng hiéu qua

+ Gidm thiéu lang phi;
+ Gia tang nang xudt st dung;
+ Tu dong hoa hé thong diéu khién thiét bi.

-Chuyén dai sir dung thiét bi khai thac than
thién méi truong, thiét bi chay dién

+Dau tu cac thiét b khai thac cang dung 100%
dién ludi: e-RTG, e-Folk lift;

+ Mua méi cac phuong tién van tai than thién vdi
moi trudng: Xe Teberg ddi mdi;

-Phat trién hé théng luéi dién théng minh

+ Ldp dat cac tram bién &p, tu bu cho hé théng cau
RTG, STS

+ Quan ly nang luong tap trung thong qua Hé thong
cbng nghé thong tin

+ Tan dung ndng luong tu nhién

Pau tu san xuat, st dung nang lugng sach, nang
lugng tai tao;

S{r dung chiéu sang tu nhién thay cho den.
+ Xay dung hé théng dién mat troi

+ Nang cap cac thiét bi hién hitu dé gidm thiéu phat
thai va tiét kiém nhién liéu.

Cac du an xanh:
- Du an Cang Sinh thai - Cang Xanh (Eco Port - Green
Port)
- Du an trong bl rling ngap man - Seed to Ship
- Du an cdp dién cho tau tir bg, dién gid
- Phat trién van tai noi thay

Phat trién van tai ndi thuy gép phan xay dung hé théng Logistics Xanh

Theo nghién cliu cha t6 chic Ngan hang Thé gidi (World Bank) van tai ndi thly la phuong thic mang lai loi ich nhiéu
mat khi so sanh vai van tai duong bo, khong chi xét trén tinh hiéu qua, ti€t kiém hon vé mdt chi phi ma con gop phan
giam lugng phat thai ra moi truong.

Nghién clu chi ra rang, tai Viét Nam, phi van chuyén trén moi tan/km cho mot tau 700 tan sé thap hon 60% so voi
xe 0 16 c6 trong tai 100 tan, dong thoi lugng khi phat thai tir van tai ndi thay cling gidm 60% so véi van tai dusng
b, Hon nira, van chuyén hang hod bang dudng thuy co thé gidm ap Iuc [én dudng bo va dudng sat, gidm thiéu Un tac
giao thong tai nan va hao mon co s6 ha tang giao thong. Van tai ndi thay c6 tiém nang phat trién hé thong logisitcs
va k&t nbi cac khu kinh té trong diém.

Viét Nam co tiém nang 16n cho phat trién van tai ndi thay, bdi hé thong séng ngoi, kénh rach rat da dang va phan bd
doc theo chiéu dai dat nudc. Tuy nhién, hién nay van tai noi thiy con gap nhiéu kho khan va thach thic nhu ha tang
cang chua dong b, thiéu cc co ché chinh sach uu dai, thiu cac loai tau hién dai va an toan va hé théng quan Iy bang
cong nghé.

DE khai thac t0t tiém nang nay, Viét Nam can co nhiing gidi phdp nhu dau tu xay dung va bao tri cac tuyén dusng
thly noi dia va ven bién; xay dung cac cang thong minh va két ndi v6i cac cang bién; ing dung cdng nghé cao vao
quan Iy va van hanh cGa nganh van tai; phat trién cac loai tau mai tiét kiem nang lugng va giam khi thai.

MOT NUA LUONG HANG HOA CUA VIET NAM
(TUGNG DUGNG 200 TRIEU TAN/NAM)
PUGC VAN CHUYEN BANG PUONG THUY
NOI BIA VA VEN BIEN

VAN TAI DUGNG THUY NOI PIA SACH HON
VA KINH TE HON SO VGI VAN TAI PUONG BO

\/an tai dusng thuy ndi dia va ven bién dong vai trd huy&t mach trong nén kinh té iét Nam: chiém khoang 53%
t6ng trong tai luu thong trén ca nudc, va dong thai gdp phan thic ddy hoat dong thuong mai cho nhiing ngusi
ngheo va can ngheo 6 ndng thon.

Gemadept dugc Bé Giao Théng Van Tai tin tudng giao viéc Nghién ciu Tuyén van tai mau Cai Mép -
Dong Bang Song Clru Long

PBSCL la vua lta va thdy san I6n nhat ca nudc vai san lugng xudt nhap khau chiém 40% gid tri san xudt néng nghiép
clia Viét Nam.

Trong d6, 70 - 75% luong hang xudt nhap khdu hang nam cla ving BBSCL dugc van chuyén 1én cum cang khu vuc
TPHCM va Cai Mép - Thi Vai. Tuy nhién, luong hang xudt khau van chuyén chi yéu bang dusng bo, trong khi cum cang
PBSCL hoat ddng cam chiing.

Hién nay, hai tuyén van tai thiy két noi tir cum cang Can Tho dén Cai Mép va TPHCM chd yéu la di qua Song Tién -
Soéng VVam Nao (chiéu dai tuyén khodng 367km) hodc tuyén ludng song Tién - Cha Lach - Séng Mang Thit (chiéu dai
235km), chi phi van chuyén khoang 7 triéu dong/Teu.

\an chuyén theo tuyén mai, két noi BBSCL véi cang nudc sau Cai Mép va Cat Lai qua kénh Quan Chanh B6, chiéu dai
tuyén dugc rit ngdn con 200km, chi phi van chuyén con khoang 3 triéu dong/Teu. Dong thai, tan dung dudc cac bén
cang hién hiiu tai DBSCL, thuan tién cho cac phuong tién thay/sa lan co thé cap bén gom hang nhu cang Giao Long
(Bén Tre), My Tho (Tién Giang), Mekong (Vinh Long), Cao Lanh, Sa Béc, Phudc Khang (Dong Thap), My Théi (An Giang),
Thot Not, Tra Noc, Hoang Diéu, Cai Cui (Can Tho), Vinalines Hau Giang...

Khong chi dp luc cho dudng bo, gidm chi phi logistics khoang 60 - 70%, va giam phat thai khi nha kinh, phuong an mai
con gilp gidm bét viec nao vét ludng lach dé duy tri cho tau to vao BBSCL. Do do, khi ra doi tuyén méi, trong 5 nam
dau tién hoat dong, san lugng trén tuyén nay sé tang trudng it nhat 20%/ndm.

Pong thai, dé thu gom, tap két hang
hoa tU cac khu céng nghiép, can
nghién clu phat trién trung tam
Logistics dé gidi quyét viéc phan
tan trong san xudat, luu théng phan
phoi, dam bdo luong hang thuong
xuyén va da nhiéu cho tau c6 trong
tai 16n chuyén chd theo tuyén mau.
Bén canh do, dé dam bao thai gian
lam hang t6i uu va dap Uing dudc cac
3 tau thir nghiém trén tuyén may,
Cac cang thudc khu vuc BBSCL va
TPHCM, C&i Mép - Thi Vai can nghién
clu dau tu nang cap trang thiét bi
phu hap.
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Gemadept tiép thu tri thic thé gi6i gop phan phat trién van tai ndi thuy tai Viét Nam

Theo Hiép Hoi Logistics Viét Nam (VLA), tai cac nudc phat trién van tai ndi thuy dudc coi la mot trong nhiing phuong
thiic van tai bén viing, kinh té va bdo vé moi trudng nhdt trong van tai hanh khach va hang hod. Chinh vi vay, khong
nhiing dau tu vé mdt ca sé ha tang giao thong thuy, cdc nudc nay con tdng cuong Uing dung cong nghé cao vao khai
thac van hanh van tai ndi thuy tiéu biéu la: Ha Lan, Bic va Trung Quéc.

Ha Lan: Nudc nay cé hé théng dusng thiy ndi dia 16n nhat chau Au, véi hon 6.000 km duding séng va kénh. Ha Lan da
Uing dung cong nghé thdng tin va truyén thong (ICT) dé tang cudng hiéu qua va an toan cla van tai ndi thay. Mot s&
vi du 1a hé thong quan Iy giao thong duding thay (RIS), hé thong diéu khién tir xa cac cau va dap, hé thong giam sat
moi trudng va an ninh.

Buc: Nudc nay co khoang 7.300 km ducng song va kénh, chiém khoang 11% t6ng luong hang hoa dugdc van chuyén
trong nudc. Buc da Ung dung cong nghé cao dé phat trién cac loai tau mdi, tiét kiém nang luong va giam khi thai. Mot
s6 vi du la tau chay bang pin hydro, tau chay bang dién mat trdi, tau tu 1ai.

Trung Qudc: Nudc nay co khodng 127.000 km dusng séng va kénh, chiém khoang 17% tong lugng hang hda dugdc
van chuyén trong nudc. Trung Qudc da Uing dung cong nghé tién tién dé xay dung cac cang thong minh, cai thién
quan ly va giam sat clia nganh van tai,
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La nha van tai ndi thuy hang dau Viét Nam va Top 2 tuyén Bong Bang Song Clu long va Top dau tuyén Viét Nam -
Cambodia, Gemadept s hitu doi tau gbm 26 tau song trong tai tr 99 TEU dén 248 TEU. C6ng ty khong ngling ma
réng quy mo, chd trong phat trién ddi tau theo hudng logistics xanh bang cach tng dung cong nghé hién dai vao van
hanh va quan ly hé thong.

Gemadept Corporation

Tiéu biéu la nén tang k¥ thuat sé RiverGate dudc Gemadept va ddi tac giau kinh nghiém dén tir Ha Lan phat trién tur
nam 2021, RiverGate dugc xay dung trén nén tang dién toan dam may (cloud-computing) gitip khach hang va cac bén
lién quan trén lubng van tai thuy co thé dé dang theo doi hoat dong clia tau s6ng va hang hod theo thdi gian thuc
trén moi thiét bi du la trén nén tang web trén may tinh va thiét bi di dong; tu dong thong bdo cac su kién quan trong
lién quan tdi tau va hang hod cho ngudi diing. Hon thé nifa, nhd cé RiverGate, Cang Gemalink cd kha ndng tao ra cac
bdo cdo, thong ké va phan tich chi tiét vé hoat déng clia chuyén tau vi du nhu, thai gian, hiéu qua van tai va danh gia
do tin cay clia cau bén va tau séng. Ngoai ra, nén tang nay cho phép cac bén lién quan cap nhat trang thai khai thac
kip thai, cht dong hon trong xUr Iy cac van dé phat sinh.

Tuy méi dua vao van hanh chinh thic tirdau nam 2022 nhung nén tang nay da mang lai nhiéu két qua dang ghinhan.
\/Gi cac tinh nang uu viét, RiverGate da gitip b phan khai thac t6i uu hod ké hoach tau va cau bén tai cang giam dang
k€ thoi gian tau doi cho tai cang, han ché tinh trang tn tac trén ludng van tai thuy. Viéc nay khong chi tiét kiém thoi
gian va chi phi cho khach hang ma con gép phan giam khi thai carbon ra moi trusng.

Trong nam 2023, nén tang RiverGate sé dugc phat trién manh mé hon nifa, bang viéc bo sung thém cac tinh nang
ho tra cho nhom ngusi dung la cac hang tau hang dau thé gidi nhu CMA CGM, COSCO-00CL, Maersk Line, MSC.... Mot
trong nhiing tinh nang ho tro trong phién ban cap nhat mai 1a kha nang cung cdp truc quan cac sé liéu hoat dong tai
thai gian thuc (real-time) cla cac bén lién quan trong chudi cung Ung, ttr dé hang tau cd thé dua ra dudc cac ké hoach
khai thac phu hop, hiéu qua va tiét kiém nhién liéu nhat.

RiverGate la mot trong nhiing du &n chuyén déi s6 quan trong cla Gemadept. Trong nhiing nam td6i, Gemadept sé
tiép tuc phat trién doi tau van tai thuy noi dia ca vé quy mo va ting dung cong nghé, gop phan nang cao nang luc canh
tranh ca nganh van tai thay noi dia Viét Nam, thong qua viéc két néi tot hon véi cac phuong tién khac, cung cap cac
dich vu van tai da phuong theo huéng phat trién logistics xanh va chat luong cao.
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Chuyén dai st dung thiét bi khai thac than thién méi truéng, thiét bi chay dién

Xuyén subt hanh trinh phat trién, Gemadept lubn dat muc tiéu phat trién doanh nghiép bén viing va co trach nhiém
vGi moi truong, xa hoi 1én hang dau, diéu do thé hién tir nhiing k& hoach dai han va hanh dong quyét liét nham cat
gidm phat thai carbon. V6i 33 nam phat trién Cang bién va Logistics, trong tat ca cac du an, Gemadept ludn xac dinh
xay dung ha tang vai thiét k& hién dai nhat va mua sam thiét bi ti tan nhat tai thai diém quyét dinh dau tu.

Trong qua trinh van hanh khai thac, doi vai cac du an cang, trung tam phan phdi va cac ha tang khac da di vao van
hanh, Cong ty tiép tuc nghién clu, thuc hién nang cap va cai tién nhiing trang thiét bi va cong nghé mdi, thay thé cac
thiét bi tiéu hao nhiéu nhién liéu, dap Uing nhu cau thi truong, xu hudng cla thé gidi va than thién véi moi trudng hon.

Tdt cd thiét bi cdu RTG cda Cdng Nam Binh Vi déu chay dién 100%

Bén canh t6i uu hoa viéc st dung nang luong cla hé thong 08 Cang va mang Iudi Logistics, Gemadept da va dang
chuyén déi cac thiét bi tiéu thu lugng dau diesel I6n thanh cac thiét bi mai tan tién nhat thoi diém hién tai, co hiéu
nang st dung dau diesel hiéu qua hon, c6 ddng co thé hé mai giam dang ké phat thai. Dong thai, dau tu mdéi nhing
thiét bi khai thac c6 cong sudt I6n, nhu cdu khung RTG, cdu bd STS van hanh bang 100% dién ludi, ddng nghia bién
luong phat thai truc tiép thanh luong phat thai gian tiép, gidm hon 50% t6ng lugng carbon phat thai.

Theo két qua quan trac thuc té clia Konecrances trén cac cang str dung e-RTG, viée st dung cdu e-RTG tiét kiém
chi phi khai thac 18n t6i 80% so v6i cau RTG chay diesel thong thutng, dong thai, e-RTG cat gidm t6i 80% Iuong khi
CO2 thai ra moi truong. Bén canh do, e-RTG dé dang tuong thich véi cac phan mém khai thac cang hién dai tai Cang
Gemalink, gitip t6i da hda cong sudt lam hang, tiét kiém nang luong va thai gian khai thac. Ngoai ra, e-RTG khong gay
6 nhiém tiéng 6n cho moi trudng xung quanh.

Nham kiém soat tot luong khi phat thai va tién dén gidm dan lugng phat thai, Gemadept ludn chi trong dau tu trang
thiét bi t6i tan, vira gidm thiéu luong khi phat thai, vira dam bao nang sudt cao. Bai vai cac du an Cang, Logistics da
dau tu trude day, Cong ty thuc hién nang cap thiét bi va thay thé dan bang cac phuong tién, thiét bi tan tién. N&i bat,
trong nam 2022, khoi cdng Gemadept Hai Phong da dau tu va dua vao van hanh hang loat xe dau kéo Terberg thé
hé mai.

Hudng dén tam nhin 2025, Gemadept ddy manh finh vuc kinh doanh c&t 16i 1a khai thac Cang va Logistics. Cong ty tiép
tuc chd trong dau tu trang biét bi hién dai, gidm thiéu phat thai khi nha kinh, than thién véi moi trusng thong qua cac
du an Cang Xanh, Logistics Xanh; xay dung 10 trinh kiém soat va gidm thiéu phat thai khi trén pham vi toan hé thong,
g6p phan tich cuc dua Viét Nam va Thé gidi tién gan hon dén muc tiéu giam 1/2 lugng khi 6 nhiém vao nam 2030 va
1ién dén mc trung hoa carbon (Net-Zero) vao nam 2050.

Gemadept Corporation
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Céu ba STS 100% chay dién dang dudc Idip dcit tai Giai doan 2 cdng Nam Binh Vi

Doi xe Terberg céng nghé mdi vdi hiéu sudt van hanh t6i uu héa ndng lugng, than thién vdi moi truding
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Doi tau gemadept hudng téi tiéu chuan quéc té vé bao vé mai trudng

Gemadept dang trién khai nang cap cong nghé doi tau bién dé dap Ung mot loat cac tiéu chudn vé mdi truong cla
T6 chic hang hai IMO): Chi sd thiét ké hiéu qua nang luong ddi vai tau hién co (the Energy Efficiency Existing Ship
Index - EEXI) va Chi thi cudng d cac bon (Carbon Intensity Indicator - Cll) cda tau.

EEXI 1a khung k§ thuat dé cai tién hiéu qua nang luong cla thiét k& tau. EEXI mo ta luong phat thai CO2 trén moi tan
hang va hai ly. N6 xac dinh luong phat thai CO2 dudc tiéu chuan hoa lién quan dén cong suat dong co tau, kha nang
van chuyén va toc do tau. Cac loai tau it nhat phai phai dat dugc muc tiét kiém nhién liéu tuong tu nhu tau dong mdi,
théng qua cac han ché vé cong sudt dong co va sta ddi tiét kiém trong lugng. Tau thudc khudn khd EEXI phai tinh
EEXI dat dudc (Attained EEXI - dudc tinh theo cac hudng dan do IMO ban hanh), chi ra hiéu qua nang lugng udc tinh
cla tau so véi dudng co s6. Thong tin va cong thic cu thé dé tinh EEXI dat duoc dugc néu trong HO so ki thuat EEX
cla tau. Do EEXI lién quan dén hiéu qud ndng lugng tur thiét ké clia tau, nén cac cai tién doi vai EEXI dat dugc cla tau
cu thé co thé dudc thuc hién thdng qua cac stfa d6i k§ thudt, chang han nhu gidi han cong sudt déng co/truc, cai tién
mii tau hodc chan vit, st dung nhién liéu thay thé va/hodc st dung cong nghé tiét kiém nang luong. EEXI cla tau sé
phai dugc Chinh quyén Hang hai hodc t6 chiic dugc Chinh quyén Hang hai Gy quyén phé duyét tai dot kiém tra hang
nam/trung gian/cap méi dau tién cta Gidy ching nhan quéc té vé ngan nglia & nhiém khong khi tir tau (IAPP).

CIla mot khudn khé dé danh gid hiéu qua strdung nhién liéu thuc t& ma cac tau hién ¢ dat dudc trong hon mot nam,
theo nam cap do. Bang cach yeu cau cac tau co x&p hang thap nop k& hoach cai tién va nhan dugc su chdp thuan clia
Cac co quan c6 tham quyén, nd thic day cac hoat dong lién tuc tiét kiém nang luong. Xép hang Cll clia tau trong mot
nam nhat dinh sé dudc thuc hién bang cach theo doi/lap thanh ho so cudng dod cac bon hoat dong thuc t€ ma tau dat
dugc (Cll hoat dong hang nam dat dudc - Attained Annual Operational Cll), va sau do so sanh s liéu nay véi cuong
do cac bon hoat ddng yéu cau ma tau phai dat dudc theo khudn kho Cli (Cll hoat dong hang nam yéu cau - Required
Annual Operational Cll). Cll hoat ddng hang nam dat dudc clia bat ky tau cu thé nao phai dugc cai thién hang nam.

HuGng t6i muc tiéu dua Viét Nam va thé gidi gidm ¥z luong khi & nhiém vao nam 2030 va dat phat thai rong bang O
(Net-zero) vao nam 2050. Ngay trong nam 2022 Gemadept da c6 ké hoach lap dat hé thng EPL hé thdng gidi han
c6ng sudt may chinh cla tau bién, nham kiém sodt cong sudt tau gilp tau van hanh t6i uu hoa nang luong nhung
khong qué tai dan dén phat thai nhiéu khi nha kinh ra mdi trusng.

Gemadept Corporation

Gemadept - Doanh nghiép khai thac Cang - Logistics tién phong trong céng tac kiém ké khi nha kinh

Gemadept tiép tuc la doanh nghiép tién phong trong nganh Khai thac cang va Logistics tai Viét
Nam thuc hién céng tac kiém ké khi nha kinh

» Gemadept la mdt trong nhimng doanh nghiép tién phong trong nganh thuc hién kiém ké va bao
cao phat thai khi nha kinh trong nam 2022.

 Cang Nam Dinh Vi & Cang Gemalink la 2 cang dau tién trong mang ludi ciia Gemadept chinh
tharc trién khai kiém ké khi nha kinh theo chuan I1SO 14064, dudc cong nhan cta BSI (Vién tiéu
chudn Anh Qudéc) la don bi danh gia doc Iap.

* BSI la cg quan tiéu chuan cé nhiéu kinh nghiém nhat thé gigi va thanh vién cta To chic tiéu
chuan quéc té ISO.

GEMADEFT

THE WAY FORWARD

Gemalink cdng Xanh va hién dai nhdt khu vuc Cang Cdi Mép - Thi Vi, Ba Ria-\/ing Tau
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N&m 2022 cac yéu t6 kinh té - chinh tri bat 6n dan xen lam cham lai nhiing nd luc hudng téi muc tiéu phat tién bén
viing toan cau cda Lién Hop Qudc va anh hudng sau sac téi nhiing nd luc chéng bién déi khi hau, von 1a van dé chinh
yéu va cap thiét clia ca thé gidi.

Kinh t€ cang bién dong khon luong nhu cau vé phat trién nhiing doanh nghiép bén viing, dé cao trach nhiém vai cong
dong va gan két hoat dong kinh doanh vai cac muc tiéu Phat trién bén viing (SDGs) cha Lién hop qudc cang trd nén
cap thiét.

Badi véi nganh Khai thac cang va logistics dé gan két cac muc tiéu SDGs, cac doanh nghiép can thuc hién cac bién phap
giam thiéu tac dong tiéu cuc dén moi trudng tir hoat ddng san xudt kinh doanh, nhu nang cao chat lugng dich vu khai
thac cang bién va logistics, dap Ung nhu cau cla khach hang va thi trusng, tao diéu kién thuan loi cho viéc luu thong
hang hoa xudt nhap khau, gop phan vao tang trudng kinh t& va phat trién thuong mai cla dat nudc. Diéu nay gop
phan vao cac muc tiéu SDGs s6 8 (Tang trudng kinh t€ bén viing va viéc lam toan dién), s6 9 (Cong nghiép, di mai va
0 sG ha tang) va s6 17 (D4 tac toan cau vi phat trién bén ving).

Bén canh do, viéc st dung ndng ludng tai tao, tdng cudng hiéu qua ndng ludng, giam phat thai khi nha kinh, quan ly
chat thai va nudc thai, bao vé da dang sinh hoc va hé sinh thai bién cling gdp phan vao cac muc tiéu SDGs s 7 (Nang
luong sach va gid ca phai chang), s6 13 (Hanh dong khan cap vé khi hau) va sé 14 (S6ng dudi nudc bén ving).

Dol véi cac muc tiéu SDGs s6 10 (Gidm bat binh dang trong va gilfa cac quéc gia) va s6 16 (Hoa binh, cong 1y va cac co
quan hiéu qua), doanh nghiép Khai thac cang va logistics can tham gia vao cac sang kién va mang Iudi lién quan dén
ESG va SDGs dé chia sé kinh nghiém, hoc hdi va ting dung cac thuc tién t6t nhat trong Nganh, nhu Hiép hoi Logistics
Viet Nam (VLA), Hiép hoi Cang bién Viet Nam (VPA), Hiép hoi Cang bién Chau A (AAPA), Hiep hoi Logistics Quéc té
(FIATA), v.v

Gemadept la doanh nghiép tién phong trong nganh khai thac cang va logistics, hon 33 ndm phung su gbp phan xay
dung nén kinh té Viét Nam, tién phong trong viéc xay dung mo hinh cang Xanh, gdp phan thic day chudi cung Ung
"Xanh' tai Viét Nam. Mot lan nifa, Cong ty tién phong trong cong tac kiém ké khi nha kinh.

Cong tdc kiém ké KNK
cta Nam Binh Vi va
Gemalink dudc thuc hién
theo tiéu chudn 1SO
14064, va dudc chung
nhdn béi t6 chuc ddnh

gid doc Iap la BSI

Gemadept Corporation

(6ng tdc xdc dinh nguén phdt thdi tai cdng Gemalink
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Bay la budc quan trong nham thuc hién cam két clia Viét Nam tai COP26 vé trung hoa phat thai rong CO2 bang khong
(Net Zero) dén 2050. Béng thai gdp phan ddy nhanh qua trinh gén k& muc tiéu phat trién bén ving (SDG) cla Lién
hop quoc véi hoat dong san xudt kinh doanh clia cong dong doanh nghiép Viét,

Viéc minh bach trong kiém ké va bao céo phat thai khi nha kinh cho thay su quan tam clia cong ty dén van dé bién doi
khi hau va phat trién bén viing, diéu nay dudc cac ddi tac la nhiing hang tau 16n va nha dau tu tai chinh quéc té danh
gid rat cao, dong thoi la mot yéu t6 quan trong dé nang cao hinh anh va vi thé cia doanh nghiép trén thi truong thé
gidi.

Hu6ng t6i tuong lai Gemadept s8 tich hop sau hon cac gid tri, muc tiéu phat trién bén viing vao chién lugc kinh doanh,

day nhanh thuc hién cai thién hiéu qua nang luong, giam phat thai khi nha kinh, tdng cudng su da dang, cong bang va
hoa nhap, bao vé dir liéu va quyén sé hiiu tri tué, thic ddy dao dic kinh doanh va quan hé cong dong.

.

e T
. el :

Sau chuong trinh dao tao va thuc hién bdo cdo kiém ké KNK theo chudn quéc té tai 2 cdng thi diém,
mé hinh sé duoc nhdn réng trén todn hé théng cdng clia Gemadept

Hu6ng t6i tuong lai Gemadept s& tich hop sau hon cac gid tri, muc tiéu phat trién bén viing vao chién lugc kinh doanh,

day nhanh thuc hién cai thién hiéu qua nang luong, gidam phat thai khi nha kinh, tdng cudng su da dang, cong bang va
hoa nhap, bao vé dir liéu va quyén sé hiiu tri tué, thiic ddy dao duc kinh doanh va quan hé cong dong.

Xac dinh pham vi

Nam 2022, Gemadept thuc hién quan trac phat thai dbi véi 2 cang 16n nhat trong Hé théng cang Gemadept 1a Cang
Nam Binh Vi1 va Cang Gemalink, xac dinh nhiing ngudn phat thai chd yéu clia Cong ty nam trong 2 pham vi dudi day:

e Pham vi 1: Phat Thai khi nha kinh (KNK) tr cac ngudn nam trong ranh gidi kiém sodat, sé hiiu cta Don vi
Category 1: Phat thai truc tiép

e Pham vi 2: Phat thai KNK gidn tiép qua nang luong nhap khau cGa Don vi
Category 2: Tiéu thu nang luong do bén ngoai cung cap

Gemadept Corporation

Phan loai phat thai

Nguon phat thai

Dién giai

Nguon phat thai truc tiép
(Scope 1)

Dot nhién liéu cho thiét bi c6 dinh

May phat dién, méy bom, bép gas
cdan tin, may han cat

Dot nhién liéu cho thiét bi di dong

Xe nang, Xe Terberg

Dot nhién liéu cho phuong tién giao
théng dudng bo

Xe dua ruéc CBCNV, xe tuan tra

Ro ri khinha kinh

Mdy diéu hoa nhiét do, thiét bj dien
Cao ap, bé phot, hé théng xUr Iy nuGc
thai sinh hoat tap trung

Ngudn phat thai gian tiép
(Scope 2)

SU dung dién Ui

Cac phuong tién thiét bi strdung
dién lugi: Cau, RTG, dién chiéu sang,
dién van phong, ..

KET QUA PO LUGNG:

T6ng khoi lugng phat thai chinh clia Cang Nam Dinh Vi va Cang Gemalink trong nam 2022: 16 ngan tC02e

« Khéiluong phét thai truc tiép: 5,2 ngan tC02e

» Khoilugng phat thai gidn tiép: 10,8 ngan tC02e

Phu luc:

Chung nhdn két qua kiém ké khi nha kinh tai cdng Nam Pinh Vi va cdng Gemalink do BSI cdp (Trang 92-95)
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NUGC VA CHAT THAI (GRI 306) v

Cang Sinh thai (Eco-Port) - CAng Qudc té Gemadept Dung Quat

Trong nam 2022 va hudng dén tam nhin 2025, Cang Qudc t€ Gemadept Dung Quat tiép tuc theo dudi muc tiéu la
Cang Sinh thai (Eco-Port) dau tién tai khu vuc mién Trung, gdp phan nang cao v thiic cong dong vé bao vé moi trusng,
an toan va tiét kiém nang luong.

Trong chuong trinh Cang Sinh Théi (Ecoport) nay, Cang Dung Quét da va tiép tuc tap trung phat trién dua trén tiéu
chi vé tang trudng kinh té xanh theo mdt k& hoach dai han. Vi vay, bén canh viéc dau tu cac trang thiét bi hién dai,
Cang Dung Quat lién tuc ma cac I6p dao tao nang cao kién thic va v thic cho ngudi lao dong vé bao vé moi trusng,
tiét kiém nang lucng, an toan trong lao dong san xuat.

Ban lanh dao cung toan thé CBNV da nghiém tuc trién khai xay dung, hoan thién va ap dung hé théng quan Iy moi
trudng - an toan lao dong va stic khde nghé nghiép - dam bao an ninh cang bién theo tiéu chuan ISO 45001:2018
va 14001:2015 va da dugc Téng cuc do ludng chat luong - Trung tam chiing nhan phir hop Quacert chinh thiic cap
Gidy chiing nhan Hé thdng quan Iy An toan lao dong va stc khde nghé nghiép theo tiéu chudn ISO 45001-2018 va
Hé théng quan Iy moi trudng theo tiéu chudn ISO 14001:2015 trong cudi ndm 2019 va dudc danh gia gidm sat dat
yéu cau viéc duy triva cdi tién lién tuc hé thong quan Iy tich hop ISO 45001:2018 va 14001:2015.

Cac hoat dong lién quan dén han ché t6i da cac tac hai d6i véi moi trudng duoc Cong ty trién khai tai Cang bao gdm:

« (ai tao cac trang thiét bi, phuong thic van hanh may mac, o nhiéu gidi phap giam thiéu bui trong khong khi va
gidm tiéng on, tiét kiém nang luong, xay dung hé théng phan loai va thu gom rac thai, x(r Iy nudc thai ddc biét
tai co s6;

e Tang dién tich cay xanh, mang co xung quanh cang, ngoai cdng ngd, bén tau va ducng giao thong ndi bd nham
tao canh quan cho cang dong thai cdi thién chat luong khdng khi xung quanh khu vuc;

* Phéi hop véi chinh quyén dia phuong t6 chiic nhiéu chuong trinh hanh déng bao vé moi trudng, tudi nudc, xit bui,
thu gom réc doc theo tuyén dudng trudc khu vuc cang.

 Tdng cudng cong tac tuyén truyén, nang cao v thic clia ngudi lao dong trong CONg ty vé viéc bao vé mai trusng;
thudng xuyén kiém tra, gidm sat viéc tudn tha cac quy dinh.

Pay la budc khai dau cho mot k& hoach phat trién bén viing trong tuong lai. Ban lanh dao cling toan thé CBNV Cong
ty s& khdng ngling phan dau duy tri va cai tién lién tuc nhiing thanh quéa da dat dudc dé ngay cang hoan thién hon
vé chdt lugng dich vu, tao uy tin, niém tin cho cac doi tac, khach hang trong KKT Dung Quat va KKT md Chu Lai cling
nhu toan khu vuc mién Trung, véi phuong cham Cang sinh thai- Gid tri cho ngay mai.

Gemadept Corporation

Hé théng nudc cap - kiém soat, xir Iy nudc thai, chat thai:

Theo déi dong hé do d&m nudc cap hang ngay nham han ché va ngan chan cac bat thudng
xay ra (néu co);

Ra soat toan bd hé théng dudng éng nudc & Cang kiém tra néu c6 ro ri khac phuc ngay;

Nudc mua trén mai cac cong trinh dugc 8ng dan dan vao bé nudéc PCCC ngam, vifa phuc vu
cho hé théng PCCC vira cung cap nudc tudi cay...

Thay thé va strdung bon cau ¢ 2 chiic nang xa va diéu chinh lugng nudc vira dd cho viéc
vé sinh;

Thudng xuyén kiém tra lugng xa thai thuc té vugdt qua luu lugng xa thai theo quy dinh;

Viéc x{r ly nudc thai, chat thai dudc nghiém chinh thuc hién theo luat bao vé moi trudng
va quy dinh cla cac co quan chic nang;

Theo dinh ky 3 thang/Ian, hgp déng véi don vi chuyén nghiép tién hanh quan trac moi
trudng nudc thai, khéng khi, ti€ng 6n dam bao theo yéu cau ctia phap luat;

D& cac hé théng dugc van hanh tdt nhat, cdng tac vé sinh cng ranh, nao vét dugc thuc
hién nghiém tuc theo k& hoach dinh ky hang nam da dudc phé duyét;

VEé rac thai, Cong ty bd tri cac loai thung rac dé phan loai rac, xe ddy gom rac, hé théng
ga luu gitt, hé thdng bién bao, bang hiéu theo ding quy dinh dé tién hanh thu gom, luu
gitr chat thai. Cong ty khong tu xtr Iy ma tién hanh thu gom luu trif vao kho rac thai nguy
hai, hop déng véi don vi chuyén nghiép dén thu gom, van chuyén va xtr ly theo ding quy
trinh; ky hop déng véi don vi truc tiép thu gom va xur Iy chat thai nguy hai, chat 16ng 1an
dau tur tau thyén, cé niém yét cong khai gia thu gom theo quy dinh. Viéc phat sinh chat
thai théng thuang, rac thai sinh hoat dudc phan loai, thu gom vao kho va ky hgp dong vdi
cong ty Mai trudng do thi thu gom, xu ly.

M6t s6 hinh anh lién quan:

Nudc bién trong xanh xung quanh khu vuc cdng sinh thdi Dung Qudt

Cong tdc qudn ly chdt thdi nguy hai
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5 tye 3 [
) . A o M =N S6 liéu cho thay ty 18 bién dong nhan su cao nhat la 6 nhom nam gidi, do tudi tir 30-40 tudi va chd yéu 6 hai nhom
TRACH NHIEM LAO DONG VA XA HOI (GRI 400) Mién Bac va Mién Nam

Viéc lam (GRI 401) Con ngudi la nguon Iyc quan trong quyét dinh su thanh cong ctia Gemadept. Chinh vi vay, Cong ty ludn chd trong dén
viéc xay dung doi ngli can bo tré, nang dong, tam huyét véi nghé, gan bé véi cong ty.

S6 lugng nhan vién thué mdi va ty 1é théi viéc (GRI 401-1) T6ng s6 nhan su clia Gemadept tai thai diém 31/12/2022 1a 1.549 CBCNV tang 0.91% so v6i nam 2021 (1.535

CBCNV), trong d6 CBNV cé trinh do dai hoc va trén dai hoc chiém 53.98%; do tudi lao dong tir 30 - 40 chiém 47%.
T6ng s6 luong nhan vién thué mai trong ky bdo co:

S6 LUGNG TUYEN DUNG THEO KHU VUC BIA LY - GIGI TINH - DO TUGI

m Trén baihoc
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Téng s6 luong nhan vién thoi viéc trong ky bao cao:
Phtc Igi cung cap cho nhan vién toan thai gian khong danh cho nhan vién tam thai hodc ban thai gian (GRI
SO LUGNG NGHi VIEC THEO KHU VUC BIA LY - GIGI TINH - B0 TUOI 401-2)
T6 chiic cong doan clia Gemadept dugc thanh lap tU nam 1998, TU khi thanh Iap dén nay, Cong doan Gemadept da
80 thuc sula cau ndi gitia ngudi lao ddng va Ban lanh dao nhdm dam bao quyén loi chinh dang clia ngudi lao dong cling
70 68 nhu gép phan chdm lo ddi séng tinh than ngay cang tot hon.
60 N o > ~ N o~ ~ A 2, ~ 2 ~ [N
49 Ngudilao dong tai Gemadept déu dudc doi x(r cong bang trong dai ngd, dé bat, khen thudng theo két qua cong viéc,
50 A/ . | ; ~ Y oaR ~ Z A 5 P '
0 26 el khuyén khich tu duy sang tao, dot pha dé tao nén su khac biét trong san xuat kinh doanh.
30 2323 19
20 o0 10 13 14 WMiénBic Diéu kién lam viéc
10 5 n 5 4654 > 53 4, IS 1 I = Mién Nam
0 !0— " 4: 40l5: >!0- <!O = 40l53 = — B Mign Trung e (6ng ty khong st dung lao dong ban thai gian va lao dong tam thoi. Tuyét ddi khong st dung lao dong tré em
i ’ ’ ’ va lao déng cudng buc,
S8 Nng 8
Nam NC" Nam Ni]‘ nhén ~ 2 ~ ~ ’ ~ " A 2 2 ~ v 3 2 ~ ~
Total  Total sy nghi e Tatca(BCNV cong ty déu dugc ky hop dong lao dong va ducc dam bao quyén Igi theo nhu quy dinh cda BO luat
viéc lao dong hién hanh,
Mién Béc 5 23 4 4 5 36 5 41
EMignNam 10 23 6 10 10 3 4 2 49 19 68 » Thoa udc lao dong tap thé, ndi quilao dong, duoc dang ky day dd véi co quan quan Iy lao dong va dugdc cap nhat

mMignTrung 1 5 5 2 1 13 1 14 khi cac chinh sach ctia Nha nudc thay doi.
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Ngudi lao dong duac trang bi day du cac cong cu, dung cu lam viéc, bao ho lao dong cling nhu dudc huan luyén
vé an toan lao dong dé lam viéc hiéu qua han.

Cham lo suc khoe, ché db du lich

CBCNV dugc kham stic khde dinh ky hang nam tai cic co séy té chat lugng cao véi muc phikhoang hon 1.000.000
dong/CBCNV.

Bén canh do, Cong ty con t6 chic bép an dé phuc vu an trua tai chd cho CBNV véi tiéu chi dam bao dinh dudng
va an toan vé sinh thuc pham. Biéu nay da gitp cho CBCNV cé dugc thém thai gian nghi trua nham dam bao sic
khde phuc vu cong viéc tot hon.

Hon thé nifa, hang nam CBCNV ¢6 3 ngay nghi du lich hudng nguyén luong va dudc ho trg chi phi du lich theo
dinh muc tham nién lam viéc,

Trong nam 2022, Giai chay Gemadept Run 2022 la dip dé tang cudng tinh k&t noi va gan két chat chd hon trong
tap thé CBCNV Gemadept, khich 18 tinh than rén luyén nang cao stic khde cla ting ca nhan.

Gemadept Corporation

Thu nhap ngudi lao dong

MUc thu nhap binh quan ndm 2022 ctia CBCNV tang khodng 16% so véindm 2021
Bén canh cac khoan thu nhap cd dinh, CBCNV cong ty con cd cac khoan thudng bd sung dua trén két qua San
xudt kinh doanh dudc danh gia minh bach theo thang/quy/nam dé khich I8 tinh than lam viéc cla cac CBCNV.

Bdo hiém cho ngudi lao déng

Thuc hién dong BHXH, BHYT, BHTN day dd theo ding quy dinh cla Ludt hién hanh,

Nam 2022, Gemadept tiép tuc thuc hién chuong trinh bao hiém stic khoe toan dién cho CBCNV dé khuyén khich
CBCNV cham soc stic khoe ca nhan va ngudi than hon thong qua han muc cac quyén loi bao hiém & muc tot so
vdi thi trusng,

Chuang trinh ESPP (c6 phiéu phuc Igi danh cho ngudi lao dong)

Bén canh thu nhap tU luong, CBCNV cdp quan Iy va nhiing can b c6 thanh tich xudt sac, dong gdp vao su phat
trién clia cdng ty con dudc hudng chuong trinh ESPP cho ngudi lao dong trong cong ty.

Day la cong cu quan trong vua gitp gilf chan va thu hit nhan su gidi via gilip ngudi lao dong gia tdng thu nhap
va nang cao quyén lam cha trong trong cong ty. Tong hoa mdi quan hé nay gdp phan quan trong trong su phat
trién bén viing trong Gemadept.

Cham lo dai song CBNV

TU khi thanh 1ap dén nay, Gemadept van ludn quan tam dén doi song ctia CBCNV thong qua viée tang qua trong
dip L&, Té&t, chi hiéu hi, tham hoi khi 6m dau, ho tro CBCNV gap kho khan.

Ngoai ra, doi véi cac CBCNV nit, cdng ty tang qua va chic mung nhan dip |& 8-3, 20-10. Khong nhing thé, BLD
Tap doan con danh su quan tam thdng qua chuong trinh phtic Igi cho con ctia CBNV vao dip Qudc té thiéu nhi
1-6 vai mic 500.000 dong/chau.

Trong nam 2022, nham hudng Uing ngay Phu nir Viét Nam 20/10, T6 chiic cong doan clia Gemadept da thuc hién
phong trao "Thir tai thiét k& trén Tui vai Canvas”.
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Nghi thai san (GRI 401-3)

T6ng s6 nhan vién hudng ché do thai san Nam
Nt 10
T6ng s6 nhan vién da nghi thai san Nam
N 10
Tong s6 nhan vién quay lai lam viéc trong ky bdo cao sau khi k&t thic nghi thai san Nam
GEMADEPT RUN GEMADEPT RUN N 7

Tl AT O AED LT T T T

T(:Sng s& nhan vién quay lai lam viéc trong ky bao cdo sau khi k&t thic nghi thai sdnma  Nam
van dudc tuyén dung 12 thang

Nt 7
Ti1é quay lai lam viéc Nam

NCr 70%
Tilé gilr chan nhan vién Nam

N 100%
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GIAO DUC VA DAO TAO (GRI 404) i

Trong nam 2022, bén canh viéc tiép tuc trién khai Xay dung hé théng KPIs theo BSC, Tap doan da tiép tuc hoan thién
ngudn Iuc chd chot véi cac Du én Phat trién doi ngl ké thira mang gen Gemadept thong qua cac khoa dao tao tir cac
t6 chiic qubc t& nhu Franklin Covey, Crestcom va t6 chic dao tao uy tin cta Viét Nam nhu PACE. Biém nhan trong nam
2022, du an Khung nang luc chinh thiic dugc kick off vao 27.05 thé hién su quyé&t tam clia BLD trong viéc Ung dung
b6 cong cu nay vao phat trién doi ngli noi chung va doi ngl k& thira noi riéng.

Bén canh do, chat luong ngudn nhan luc ludn dugc cong ty quan tam thong qua chat luong tuyén dung song song Vo
cac chuong trinh hudn luyén chuyén sau nham phuc vu kip thai cho nhu cau phat trién trong tuong lai gan.

Cac chuong trinh nang cao k§ nang cho nhan vién va chuong trinh hd trg chuyén tiép (GRI 404-2)

Bén canh cac chuong trinh dao tao co ban nhu dao tao dinh hudng cho nhan vién mai, truyén thong van hoa cong ty,
an toan lao déng, 5S-HSSE,.. Gemadept da t6 chiic thém cac chuong trinh hudn luyén nang cao kién thic lién quan ky
nang quan ly, nang cao vy thiic vé moi trudng xanh sach an toan, cap nhat cac kién thic mdi lién quan dén Uing dung
cong nghé phuc vu cdng viéc nhanh han hiéu qua hon.

Ngoaira, nhdm lan tda tinh than sang tao, ham hoc hoi trong ddi ngli CBNV, Tap doan da timg budc xay dung van hoa
chia sé - van hoa hoc tap dén tat ca CBCNV, theo d6 moi CBNV sé ¢6 2 1an chia sé trong mot nam vé kién thiic, kinh
nghiém, trai nghiém tich Ity cho dong nghiép trong ndi bd phong ban don vi clia c& nhan do.

Trong thai gian t6i, nhiéu du an dang va sé tiép tuc di vao hoat dong, viéc tiép tuc phat trién ngudn nhan luc chat
luong cao la mot trong nhiing nhiém vu trong tam. Do vay, Gemadept s& tiép tuc trién khai cac chuong trinh dao
tao, hudn luyén, nang cao trinh do, k§ nang chuyén mon, ki nang mém cho CBCNV théng qua cac chuong trinh dao
tao chuyén sau va da dang dén tUr cac t6 chic dao tao uy tin, ddc biét chi trong dao tao doi ngli k& thira mang gen
Gemadept.

V6i chi truong phat trién bén viing va y thic sau sac trach nhiém clia doanh nghiép doi véi cong dong, Cong ty dac
biét quan tam dao tao, nang cao nhan thic cia moi CBCNV vé phat trién xanh, song véi nhiing chuong trinh hanh
dong cu thé trong van hanh, khai thac, chung tay bdo vé méi trudng, bat kip xu hudng méi cla thé gidi va nhanh
chong dap Uing cac yéu cau cda Chinh phi, nha dau tu, khach hang va cac bén lién quan.

Gemadept Corporation

Ngoai cac ndi dung cd ban dudc huan luyén hang nam, trong nam 2022 Cong ty da dua vao nhiting chuong
trinh dao tao dac biét nhu sau:

Hinh thic dao tao Thai lugng

NGibd | Thuéngoai  (Bi9)

STT Chuong trinh dao tao Dai tugng

1 Khai thac cang X 5 CBNV

2 Kinh nghiém thuc hién cai tién tai SCSC X 2 CBNV

Xay dung hé thdng bdo céo véi Google

Data Studio X 2 Lol

BLD
BQL

Xay dung moi trudng lam viéc Xanh-An >
toan - Hanh phuc X Ban HSSE cac Bon Vi

Cac CBCNV c6 thé sap xép
thdi gian tham gia

Lanh dao cac Ban vi, PBCN

Trudng pho cac phong ban

Gemadept logistics Ung dung CNTT van ; )
hanh hiéu qud Nhan vién muén tim hiéu
thém

Sinh vién hoc béng

CBCNV dang lam bdo cdo va
6 Thuc hanh st dung Power Bl ¢d ban X 6 CBCNV c6 nhu cau tim hiéu
vé Power B

Phu trach cac PBBV

Hudng dan cach lap bao cao du an déau
tu (Can bo phu trach lap, tinh
todn dé xudt dau tu

Cac CBNV mu6n tim hiéu
t6ng quan vé MS 365 dé
bu6c dau lam quen vdi cong
Cu mai ma khong mdi nay

8 Lam viéc trén may (ON CLOUD) X 2

Cac CBNV c6 t6 chat va yéu
9 | PaotaoMC X X 15 thich tré thanh MC: cac NV
tré phong MKT, PIP. HP

Chi dinh tham du: Phong
MKTBD, IRPR, Sales/MKT/CS
cac don vi, Ban quan tri web-
site Tap doan va cac don vi

10 | Digital Marketing 2 Khuyén khich tham du: Tat
ca CBNV

Dai dién Ban CDS Tap doan

Ban dao tao
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- o CBNV mudn tim hiéu r® hon
11 ;Egcfn?:?eh SUELmE STEEpein v b 3 vé sharepoint va cac chuc
ndng khac ctia MS365

12 Chuong trinh dao tao leadership CREST- « 48 CBOL

oM
13 | Chuong trinh dao tao leadership PACE X 8 Ban lanh dao; CBOL

Chuong trinh dao tao leadership « ,
14 FRANKLIN COVEY X 32 Ban lanh dao; CBOL

TONG 131.5

Chuong trinh dao tao dac biét vé ESG

\/Gi chi truong phat trién bén vimg va v thic sau sac trach nhiém ctia doanh nghiép déi vai cong dong, Cong ty dac
biét quan tam dao tao, nang cao nhan thiic cia moi CBCNV vé phat trién xanh, song véi nhiing chuong trinh hanh
dong cu thé trong van hanh, khai thac, chung tay bao vé moi trudng, bat kip xu huéng méi clia thé gidi va nhanh chong
dap Ung cac yéu cau cla Chinh phi, nha dau tu, khach hang va cac bén lién quan.

Gemadept la mot trong nhiing doanh nghiép da va dang tiép can véi mé hinh ESG (Environment - moi trusng, Social
- xa hoiva Governance - quan tri doanh nghiép). Bay la bo 3 tiéu chuan dé do ludng nhiing yéu t6 lién quan dén dinh
hudng, hoat dong phat trién bén viing clia doanh nghiép. Cac chi s6 va bdo céo ESG nhanh chong trd thanh mdt phan
tat yéu clia doanh nghiép. Su gia tang gidm sat tU cac nha dau tu, thay déi ky vong clia ngudi tiéu dung va khach
hang cling nhu nhiing thay déi vé chinh sach déng nghta véi viéc cac cong ty dang phai doi mat véi nhiing ap luc moi
dé do luong, cong bd va cai thién cac van dé lién quan dén Mai trudng - Xa hoi - Quan tri. Viéc truyén thong su hidu
biét vé ba yéu t6 trén dén mdi CBCNV c6 tac dong manh mé dén dinh hudng cling nhu cac hoat ddng phat trién bén
viing clia Cong ty.

Bao tao kiém ké khi nha kinh tai Cang Nam Dinh \/d, Hdi Phong

Gemadept Corporation

Khi m6 hinh ESG chua phé bién tai Viét Nam, Gemadept d& tién hanh nghién clu, [én k& hoach va thuc hién nhing
budi truyén thong, chia sé thong tin, kién thic vé mo hinh nay dén moi CBCNV cla Cong ty. Viéc trién khai sém tdi
toan bo Cong ty, gitip cho moi thanh vién co dugc nhan thic va trach nhiém véi tap thé, cong dong cling nhu chinh
ban than thong qua nhiing thudc phim sinh ddng, vi du truc quan va nhiing kién thiic thong tin bé ich dugc cap nhat.

Trong nhimg budc dau cda 10 trinh dai han trén, cong ty dang uu tién trién khai cac hoat dong cu thé lién quan dén
kiém k&, giam phat thai khi nha kinh nhu: Thanh 1ap Ban ESG; phéi hop véi Don vi tu van chuyén nghiép BSI (Vién tiéu
chudn Anh) trién khai dao tao, kiém k&, bao cdo phat thai khi nha kinh theo tiéu chudn qudc té 1ISO 14064-1 cho 2 Don
vi dién hinh [a Nam Dinh /i va Gemalink, v6i su tham dinh k&t qua clia bén danh gia doc Iap; tién phong trong nganh
xay dung bao cdo phat trién bén viing c6 cong bo cac s6 liéu cu thé vé phat thai va sang kién cat gidm phat thai. Sau
khi thuc hién cho cac Bon vi dién hinh, Ban ESG sé c6 k& hoach nhan rong trién khai cho cac Bon vi con lai cla Tap
doan trong nhiing nam tiép theo.

Ty |é phan tram nhan vién dugc danh gia dinh ky hiéu qua céng viéc va phat trién nghé nghiép (GRI
404-3)

Gemadept chui trong va duy tri mot chinh sach b nhiém minh bach va thuc chat. Trong nam 2022, s6 luong nhan vién
dugc dé bat 1én cac vi tricaohon la 75 ngudi véi 53 nam va 22 nit. Ty & phan trdm nhan vién dugc danh gia dinh ky
hiéu qua cong viéc va phat trién nghé nghiép: 100%
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CONGVICTET vk
TAVG TRUONG.

AN TOAN SUC KHOE NGHE NGHIEP (GRI 403) Pai dién clGia ngudi lao ddng trong cac lién Uy ban an toan va stc khoe nghé nghiép chinh thic gitra ban lanh

dao va ngudi lao dong (GRI 403-1)

Theo quyét dinh s6: 016/0DTGH cha Téng Giam doc Cong ty C6 phan Gemadept ky ngay 28/02/2019, Ban HSSE Ban HSSE Gemadept gdm cac 6ng/ ba cd tén theo danh sach dudi day:
chuyén phu trach vé cong tac Sdc khoe - An ninh - An toan - Mai truong tai Cong ty.

Quy ché hoat dong clia Ban HSSE Gemadept da duoc Tong Giam déc Cong ty C6 phan Gemadept ky ban hanh va cé
hiéu luc tur ngay 01/03/2018, gobm 17 diéu dugc ap dung cho tat cd CBCNV tai cac phong ban, don vj la thanh vién Stt Ho & Tén Dpan vi Chic vu HSSE
clia Cong ty, vai muc dich dugc néu tai Diéu 1 cla Quy ché hoat dong nay, cu thé gdm 3 noi dung la: ' ' '

JU N . . s P R v, s P 1 Nguyén Van L HO Truéng Ban HSSE
e Taoramditruong lam viéc an toan, phong ngua cac ruiro, cac tainanlao dong cho tat ca CBCNV trong toan Cong SRS g =
ty va cac bén lién quan khi lam viéc tai tat ca cac don vi thanh vién ctia Gemadept.
2 Dang Van Quang HO Pho Ban HSSE
e Dambdo an toan cho tai san clia Cong ty, hang hda, khach hang va cac bén lién quan.
X 3 H6 Nam Duong HO Giam sat HSSE - PIP
e Ddp Ung theo cac yéu cau clia khach hang va thuc hién ding theo quy dinh ctia Phap luat hién hanh.
Viéc trién khai chuong trinh HSSE dugc thuc hién theo tung giai doan, nhim tung buc thay ddi nhan thic ctia CBNV “ Doan Minh Triet CLEMIN oD Ban H5SE Y
vé viéc An toan lao dong, Stc khoe nghé nghiép, gilr gin Mai trudng.
5 VT Xuan Thay GML DD Ban HSSE BV

Tap doan huéng t6i viéc trién khai, ap dung cac tiéu chuan ISO lién quan dén HSSE nhu: ISO 45001 (Hé thdng quan
IV An toan suic khde nghé nghiép), ISO 14001 (Hé théng quan Iy moi trusng), nham dam bao viéc trién khai, dp dung 5 Nguy&n T4t Thanh PIP BD Ban HSSE BV
hiéu qua va thanh cong nhu nhimg t& chiic hang dau trén thé gidi,

7 Pham Tat T6 BDP DD Ban HSSE BV
8 Lé Trung Hiéu BTC PD Ban HSSE BV
9 Hoang Dinh Hong ICD3 DD Ban HSSE BV

O U R 10 Kiéu Minh Chinh NDV DD Ban HSSE BV
APPROACH TO n omnne

12 Do Viét Van NHI BD Ban HSSE BV
S U STA I B I L I TY 13 Hoang Van Hoan NHI DD Ban HSSE BV
14 D6 Van Phic NDP BD Ban HSSE BV
15 Trieu Ngoc Phan NDP DD Ban HSSE BV
16 V@i Thi Ngoc Anh NHP BD Ban HSSE BV
17 D6 Minh Khuong NHP BD Ban HSSE BV
18 Nguyén Tudn Hai GPS BD Ban HSSE BV
19 Phan Quang Doan DQP DD Ban HSSE BV
20 VG Nhu Hiéu GLCMB BD Ban HSSE BV

21 L& Xuan Phucng MKL BD Ban HSSE BV
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Gemadept Corporation

Co cdu t6 chiic bd may diéu hanh clia Ban HSSE Tap doan Gemadept thé hién qua So dé t6 chic dudc trinh bay tai
Diéu 5 cla Quy ché hoat ddng nay nhu sau:

[ Téng Giam Déc }

Tap Doan
|
‘ Trudng Ban HSSE ‘
Tap Doan (01)
Phé Ban HSSE T ( Ph6 Ban HSSE
Tap Doan -MN(01) j L Tap Doan -MB(01)
|
‘ Ph Ban HSSE ‘ [ Pho Ban HSSE }
Tap Doan -PIP (01) Tap Doan -HP(01)

Dai dién | | Daidién || Daidién || Daidién || Daidién || Daidién || Daidién || Daidién || Daidién || Daidién || Daidién || Daidién || Daidién || Daidién | | Daidién
ban ban ban ban ban ban ban ban ban ban ban ban ban ban ban
HSSE HSSE HSSE HSSE HSSE HSSE HSSE HSSE HSSE HSSE HSSE HSSE HSSE HSSE HSSE

PIP BDP BTC ICD3 NDV NDP NHI NHP GPS PCF GML DQP MKL GLCMN || GLcMB
GCC
(01) (01) (01) (01) (02) (02) (02) (02) (01) (01) (01) (01) (01) (01) (01)

e Moi thanh vién Ban HSSE cla cac don vi ¢6 trach nhiém ph&i hop vai Ban HSSE tap doan, t6 chiic
cOng tac dao tao, hudng dan, thiét 1ap hé théng, danh gid, kiém soat, bao cdo viéc p dung, duy tri, va
cdi tién thuc hién chuong trinh HSSE tai ting don vi.

e Hangnam, tat cad cac don vi r]ém trong pham vi dp dung phai xay dung muc tiéu va ké hoach hanh
dong cho don vi cta minh nham dat dudc cac muc tiéu chung dé ra cla Tap doan.

¥

Health

Environment

Security

Cach thuic phoi hop gitta Ban HSSE Tap doan Gemadept va Ban HSSE cac don vi dudc thuc hién nhu sau:

Responsible: Trach nhiém thuc hién

Accountable: Trach nhiém giai trinh

BANG BINH NGHIA:
Consulted:  Trach nhiém kiém tra / Tham van

TAP BDOAN CACBHON VI
>
o 2| 2
N , 2 T 28| 3
QuUY TRII\IH PHQI HOP'CUA o % @ Q £ @
BAN HSSE TAP DOAN & CAC BON VI S £ L > - T = >
S n c c 3 c
c %) «S Q I <«C
IS ] T < O e} c <
© =) c = Ne) = @ c
e '33 Ne) = \g 2 «© =
“O = < N = - < Ko
= = o o] (U] (n) = (W)
|. Cap Tap doan
1. Thiét 1ap & trién khai muc tiéu, k& hoach hanh déng HSSE R R I C
2. Xay dung & trién khai hé théng quan ly HSSE R | | C C |
3. Truyén thong, dao tao & hudng dan &p dung | A/R R | | C | |
4. Cac hoat dong danh gia HSSE | A/R R | | C C |
5. Khac phuc, phong nglfa & cai tién A R R R R R
II. Cap Bon vi
1. Thiét 1ap & trién khai muc tiéu, k& hoach hanh déng HSSE | C C C A R R
2. Xay dung & trién khai hé théng quan ly HSSE | C C C A R R |
3. Truyén thong, dao tao & hudng dan ap dung | C C C | A/R R |
4. C4c hoat dong danh gid HSSE | C C @ | A/R R |
5. Khac phuc, phong nglfa & cai tién. | C C C A C R R

Informed:  Pudc cung cap théng tin vé két qua
Trach nhiém phan héi khi nhan thay bat thusng

K&t qua thuc hién 2022

e Xay dung va duy tri hé théng quan Iy an toan stc khde nghé nghiép bao gom cac chinh sach, muc
tiéu, quy trinh, quy dinh, chuong trinh dao tao-hudn luyén, cac hoat dong kiém soat hoat dong
van hanh, v.v.. & dam bao khdng xay ra tai nan lao dong va bénh nghé nghiép.

o (Cong ty da thiét 1ap co ché kiém tra, kim sodt dudi su gidm sat clia bd phan Quan 1y rdi ro, Ban
HSSE va céc phong ban chiic nang tai moi don vi nhdm don déc, nghiém chinh thuc hién cac quy
dinh vé an toan trong lao ddng, van hanh cang bién, hang hai, PCCC; x ly chat thai, nudc thai phi
hop theo quy dinh, st dung tiét kiém nhién nguyén liéu trong qua trinh van hanh thiét bi, khai
thac tau, trong cay xanh tao canh quan xanh, sach, dep cho cac cng trinh, bén bai, nha kho..,

e Thué cac don vi chuyén nghiép thu gom quét don vé sinh moi trusng trén bai, kho va tap két vao
cac khu rdc thai riéng. Phan loai cac chat thai sinh hoat, nguy hai theo tling muc va dan nhan rd
rang dé thuan tién thu gom, x( 1y dung theo quy dinh;

e Trang bi, cung cap quan do bao ho lao ddng, do dung trang thiét bi bdo ho lao dong day du, dinh
ky theo quy dinh. Can bd ATLD thudng xuyén kiém tra, nhac nhd CBCNV mang mac day da bao ho
lao dong, khong dé xay ra tinh trang méat an toan lao dong.
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Xay dung hé théng quan Iy an toan suc khoe nghé nghiép I1SO 45001:2018 cho cac kho inhouse
nham tang cudng cong tac an toan va nang cao nang luc canh tranh dé dap Ung yéu cau ngay
cang cao cla Khach hang.

Thudng xuyén lam viéc vaéi Trung tam quan trac moi trudng bién dé khao sat, do dac, phan tich cac
thong s6 moi trudng va |ap bdo cdo quan trac moi trudng theo dinh ky. Cac chi s6 vé moi trusng
khong khi, moi trusng nudc clia Cong ty déu nam trong gidi han cho phép. Cac hé théng quan Iy,
(1 ly khi thai, nudc thai, chat thai ran tai Cong ty van hanh tuong déi 6n dinh, dam bao chat luong
nuaGc thai, khi thai sau xa 1y dat tiéu chudn moi trudng;

SUr dung cac dich vu véi cac cong ty chuyén nghiép vé Ung truc su c6 tran dau;
Lua chon cac cong ty chuyén nghiép vé thu gom chat thai 1dng lan dau;
Tuan thd cac quy trinh vé bao vé méi trusng trong cac hoat dong san xudt kinh doanh;

S0 dung hiéu qua tai san, han ché t6i da lang phi, chudn hda quy trinh van hanh (SOP), tuan thi cac
chi tiéu danh gia, do luong (KPI);

T6 chiic hudn luyén An toan vé sinh lao dong dinh ky cho ngudi lao dong lam cong viéc hodc su
dung cac thiét bi co yéu cau nghiém ngat vé ATVSLD nhu: an toan xe nang, an toan lam viéc trén
Cao, an toan dién, lai xe an toan..wv..

Trang bj va ki€m tra thuong xuyén cac phuong tién PCCC dam bao cac phuong tién PCCC phai lubn
san sang dé thuc hién tng pho khi xay ra tinh huéng khan cap.

T6 chic hudn luyén PCCC va dién tap thoat nan dinh ky, dién tap Ung pho tinh huéng khan cap khi
tham gia van chuyén hang hda, huén luyén so cap clu.vv. Thuc hién kiém dinh, bdo dudng, sia
chifa, cung cdp mai cac thiét bi PCCC dinh ky theo quy dinh.

V& an toan vé sinh lao dong (ATVSLD), tai moi don vi, Cong ty bo tri can bo phu trach an toan lao
dong. Can bo ATVSLD cé trach nhiém hang ngay phai di kiém tra, gidm sat, nhac nhd, dén doc
viéc thuc hién noi quy lao ddng va quy dinh an toan lao dong, vé sinh lac dong ma Cong ty da
ban hanh; hang thang thuc hién bao cdo dinh ky vé cong tac ATVSLD.

Thuc hién kham stc khde dinh ky va mua bao hiém stic khde cho toan bo can bd cdng nhan vién.

Pay manh hoat dong xuc tién 5S, tao ra co ché thi dua khen thudng nham tao ra moi trusng lam
viéc sach sé, gon gang va khoa hoc.

T6 chiic hoat dong béo Cdo cac hanh vian toan/ khdng an toan, diéu kién khong an toan cing
nhu cac su cd suyt bi nhdm nang cao v thic an toan cla toan thé CNV va c6 hanh dong khac
phuc dé tao moi trudng lam viéc an toan va ngdn ngua tai nan lao dong.

Thuc hién bdo cdo téng hap vé tinh hinh tai nan lao déng dén co quan chiic nang theo quy dinh;

Quy trinh dé phong nglia va han ché t8i da tai nan lao dong, bénh nghé nghiép.

T6 chuic cac hoat dong phan tich hanh vikhong an toan ca CBCNV va dua ra bién phap kiém
soat du phong nhdm nang cao y thic ctia CBCNV va ngdn ngua tai nan lao dong;

T6 chiic Ngay hoi An toan “Safety Day” hang ndm nhdm tuyén ducng cac don vi/cd nhan thuc
hién tot cong tac quan Iy ATVSLD va nang cao v thic ctia CBCNV vé ATVSLD trong qua trinh lam
VieC...

Hudn luyén va cap Gidy chiing nhan vé Huan luyén VVSATLD va cdp thé ATLD, v.v..

Trong khuon khd Chuong trinh Nghién clu vé Top 10 noi lam viéc t6t nhat nam 2022 (Top 10 Best WorkPlaces) do
Viet Research phoi hop véi Bao Bau tu thuc hién; Gemadept vinh du dudc binh chon va nam trong danh sach Top 10
nai lam viéc tt nhat nganh Logistics. Bén canh cac tiéu chi lién quan dén Nhan su va Uy tin nha tuyén dung; Hiéu
qua san xuat kinh doanh va Trién vong tang trudng; Thu nhap va ché do phuc loi; Gemadept cling 1a moi trusng lam
viéc dat su An toan vé sinh lao déng 1én hang dau.

e T6 chic do kiém mdi trudng lao ddng nham cai thién diéu kién lam viéc cho CNV va ngan ngla
bénh nghé nghiép.

TOP 10 NO'I LAM VIEC TOT NHAT 2022

KIEETHAM TOP 10
EEST WORKPLACES
LOGETICRIMNELS TRY

Health, Safety, Security and Environment
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Trai qua hanh trinh phat trién xuyén sudt 3 thap ky, tu hao 1a doanh nghiép tién phong, mé ra nhiing con dudng két
n6i hang hoa gitia Vit Nam va thé gidi. Gemadept kién dinh, manh mé vuon 1én trong vai tro nha khai thac Cang va £ ez ‘ <
Logistics hang dau ca nudc. VV6i hon 1.500 CBCNV, mot trong nhiing nhiém vu hang dau clia cong ty la tao ra mot CHI PHI UGC TINH-THEO THANG (VND)
moi trudng lam viéc an toan tuyét doi, cling vai cac trang thiét bi hién dai nham dat dudc hiéu qua cong viéc tot nhat.
Gemadept tu hao khi da xdy dung thanh cong nén tang van hoa doanh nghiép cting véi tam nhin trd thanh Tap doan
di dau tai Viét Nam vé hé sinh thai tich hop Cang va Logistics.

13 (7%)

Loai thuong tich va ty 1é thuang tich, bénh nghé nghiép, ngay céng bi mat, tinh trang vang miat va sé
vu tlr vong lién quan dén cong viéc (GRI 403-2)
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AN TOAN SUC KHOE KHACH HANG (GRI 416)

Danh gia tac ddng vé surc khoe va an toan cda cac loai san pham va dich vu (GRI 416-1)

e Gemadept ludn mong muén mang dén cho cac khach hang nhiing dich vu chat luong t6t nhat duoc thé hién
thdng qua quy trinh hoat dong chat ché tir khau kiém soat chat luong trang thiét bi st dung, quan Iy quy trinh
van hanh khai thac cang, cho dén qua trinh tai kiém tra chat luong dich vu, nhdm dam bao an toan cho khach hang
va CBCNV cong ty.

e DB dam bdo an toan cho khach hang, Gemadept thudng xuyén kiém tra, danh gia chat luong cac trang thiét b
dugc strdung chinh dé phuc vu vao qua trinh san xudt va khai thac cang; kiém soat nghiém ngat cac ngudn nhién
liéu dau vao va dau ra cla trang thiét bi tranh gy nguy hiém t6i con ngudi va phat thaira moi trudng gay & nhiém.

Ung dung cang thong minh - SMARTPORT

Nua dau nam 2022, khi dich bénh Covid-19 dang buing phat manh va can trd cac hoat dong giao tiép, tiép xc trong
tac nghiép logistics, SmartPort clia Gemadept nhu mot gidi phap thao g& van dé nong cla hé thong cang.

Bén canh viéc ngan chan su lay lan cla bénh dich, SmartPort da gidi quyét rat nhiéu nhu cau clia cac doanh nghiép
dang hoat dong tai cang bién. Cac doanh nghiép khi tac nghiép tai cang chi can cai dat Uing dung SmartPort trén cac
thiét bi dién trsé co thé tién hanh ngay cac hoat dong cap 1énh truc tuyén cho cac hoat ddng bc xép, nang ha, dong
md, dich vu tai cang. ..; str dung cac ching tir dién tir dé quan Iy dif liéu da cang; tién hanh céc giao dich ngan hang
va thanh toan online.

Thay vi phai di chuyén t6i cang va mat tir 3 dén 4 gio dong ho véi mot bo 18nh giao dich thi hién nay cac khach hang
chi mat khoang 30 phut cho hoat dong nay. Dong thdi, moi tac nghiép va hoat dong tai cang dudc cap nhat lién tuc
trénkho dir liéu khéng 16 cla tng dung, gitip cho cac khach hang thay vi gli thdng tin truc tiép tirbd phan hién truong
t6i van phong thi da cé thé dé dang tra cliu nhanh chéng, dam bao thuc hién nhiéu giao dich ciing Itc ma van an toan.

Ngay trong thdi gian dau trién khai, SmartPort clia Gemadept d& nhanh chéng nhan dugc nhiéu su khen ngoi tif phia
cac doi tac, doanh nghiép khach hang khi c6 téi 15.000 lénh giao dich va 45.000 TEU container dugc tac nghiép
thong qua hé théng trong vong 02 thang dau tién va con so nay lién tuc tang 1én

Gemadept Corporation

VAN HOA VA TRUYEN THONG TAI GEMADEPT
Danh gia két qua 2022:

»  Duy triva phat trién chuong trinh dao tao va thuyét
trinh theo tuan/thang/quy.

e Phat trién hoat dong gan két hé gid tri cla cong ty
Vvao cac budi thuyét trinh.

e (&c phong ban thay phién thuyét trinh vé cac hoat
dong da, dang va sé thuc hién ctia minh, qua do cac
phong ban cé thé chia sé vé nhiing kho khan hay
nhiing diém chua tot dang gap phai cling nhu mong
mudn phdi hop véi cac phong ban khac, nham hudng
t6i viéc thuc hién va hoan thanh muc tiéu chung cla
cong ty.

QUY CHUAN VAN HOA DOANH NGHIEP

Muc tiéu 2022:

e Lubnduy tri vé gid tri Ot 16i: Dan Toc - Tién Phong - Trach Nhiém - Chinh Truc - D6i Mai - K&t N6
e Phathuy nét dep van hoa va lan tda gia tri nhan van

Két qua 2022:

« Trong nam 2022, Ban l&nh dao Cong ty da thuc hién t6 chiic Gidi chay bd Gemadept Run 2022 véi thong diép
Tién phong vé Suc khoe thé chat - Tién phong vé Stc manh tinh than va Tién phong vi Thé hé tuong lai. Day
cling la dip dé tang cudng k&t nGi va gan két chat ché hon trong tap thé CBCNV, thiic day mdi ngudi Gemadept
trén con ducng Tién Budc - The Way Forward. Bén canh do, Gemadept da thuc hién phat dong chuong trinh tl
thién Tién Phong vi tri thic thé hé tuong lai cho Quy Thu Vién Udc Mo - quy Gido duc vi tré em Viét Nam.

*  Nhing ngay cudi nam 2022, doan thién nguyén Gemadept da thuc hién chuyén di cong tac xa hdi, chudi hoat
dong thién nguyén moi dip Tét dén Xuan vé. Day 1a hoat dong thutng nién day v nghta, chia sé "Tét yéu thuong”
dén vai nhiing manh doi ¢ nhd, kém may man trong cudc séng. Cong ty ludn tich cuc t6 chic nhiing hoat dong
thién nguyén, gitip dd ba con ving sau, ving xa; gop phan thap sang hy vong cho nhiing manh doi kém may man
trén toan quoc, phat huy truyén thdng tuong than tuong ai cao dep clia dan toc Viét Nam.

GEMADEPT RUN

BUSC CHAY TIEN PHONG Vi THE HE TUONG LAI
CLIMNG
Uy THU VIEN UGC Mo
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Gemadept Corporation

Gemadept run 2022 the way forward:

Hanh trinh van dam lubn bat dau tirbudc chan dau tién, hon 32 nam kién dinh xay dung hé sinh thai Cang va Logistics
tich hop tréi dai tU Bac vao Nam. Con ngudi Gemadept ludn mang trong minh v chi khang bai va tinh than tién phong
tién vé phia trudc. Tinh than dé da truyén dong Iuc cho Gidi Chay bo Gemadept Run 2022 - Tién Phong Tién Vé Phia
Trudc 1an dau tién dugc Gemadept t6 chuic,

\/6i muc dich phat huy nét dep van hda va lan téa nhiing gid tri nhan van, cung chung tay xay dung cong dong, Giai
chay nam nay ctia Gemadept nhan manh thong diép Tién Phong vé Stic Khde thé chat - Tién Phong vé stic manh Tinh
Than va Tién Phong vi Thé hé Tuong lai.

Pdng thai, Gemadept Run 2022 cling 1a dip dé tang cucng tinh k&t ndi va gan k&t chat ché hon trong tap thé CBCNV
Gemadept, khich I8 tinh than rén luyén nang cao stic khde cla ting ca nhan, thic day moi ngudi Gemadept trén Con
DBuong Tién Budc - The Way Forward, dong hanh véi cac di tac, khach hang dong gdp gia tri cho Nganh Khai thac
cang va Logistics Viét Nam, dua Viét Nam vuon xa manh mé trong chudi gid tri toan cau.

Bén canh do, Gemadept dong thai phat dong chuong trinh tir thién Tién Phong vi tri thic thé hé tuong lai theo hinh
thic tu nguyén. Ngudi tham gia Gemadept Run 2022 ¢6 thé thong qua cong dang ky gidi chay dé quyén gop cho Quy
Thu Vién Udc Mo (Library of Dreams) - quy Gido duc vi tré em Viét Nam.

MGi dong gbp diinho bé c6 thé tao nén diéu ky diéu I6n lao. Su sé chia tirnhimg ngudi tham gia Gemadept Run 2022
sé dem ca hoi dugc tiép can nguon tri thiic rong I6n dén véi nhiing tré em kho khan & cac ving mién trén ca nudc,
chudn bi hanh trang kién thiic cho cac em hoa vao nhip diéu phat trién clia Viét Nam va thé gidi.

Gemadept va hanh trinh xuan yéu thuong:

M@ dau cho chudihoat dong thién nguyén moi dip Tét dén Xuan vé, ngay 29/12/2022, doan thién nguyén Gemadept
thuc hién chuyén di cong tac xa hoi thuong nién day v nghta cudi nam dé dén tham hoi, tro chuyén, ddng vién va trao
nhling phan qua Tét day yéu thuong tan tay cac 6ng, ba, cd, chi va cac em nho ¢ hoan canh khé khan dang duac
cham séc tai Trung tam Bao trg xa hoi Chanh Phi Hoa, Thi xa Bén Cat, tinh Binh Duong. Trung tam bao trg hién dang
cham soc, dao tao va tao cong an viéc lam cho téng s6 600 doi tuong bado trg xa hoi véi hon 60% thudc dién ngudi
I6n tudi neo don, con lai bao gom tré em va ngudi khuyét tat.
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GEMADEPT

Nhiing mén qua Tét duoc CBCNV va dbi
xe Gemadept Logistics vdn chuyén hon
200km tdi trung tém

Tiép n6i hanh trinh ctia nhitng tam long nhan &i, tai mién Trung trong chuong trinh thién nguyén Tt Quy Mao, ngay
15/01/2023, doan thién nguyén Cang Quéc té Gemadept Dung Quat da dén gdp gd va trao qua cho ba con & huyén
Minh Long, tinh Quang Ngai. Cong ty ludn tich cuc t6 chiic cac hoat dong thién nguyén, gitip dd ba con ving sau, ving
xa co mOt mua xudn that am ap, tran day niém vui va nghia tinh.

Khong chi hdng say lam viéc ngay dém, ddm bdo an toan SXKD xuyén Tét Nguyén Ban trén nhiing bén cang, nha kho
thudc hé sinh thai Cang va Logistics dé gdp phan dua hang hda kip thoi téi moi mai dm gia dinh Viét, nhiing con ngudi
Gemadept con tiép nGi nhimg hanh trinh yéu thuong, gop phan thap sang 1én hy vong cho nhiing manh dsi kém may
man trén toan qudc, phat huy truyén thong tuong than tucng &i cao dep cla dan toc Viét Nam.
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CHUYEN POI SO VA CHUYEN DOI XANH SONG HANH

CHUYEN D01 SO TRONG KHAI THAC CANG VA LOGISTICS

Viét Nam d& va dang trd thanh mot mat xich quan trong trong chudi cung Ung toan cau, nha vao Ioi thé vé vi trf dia
v, co cdu dan s& vang véi hon 70% dan sé trong do tudi lao dong va hé thdng co sé ha tang ngay cang dudc nang
cdp va hién dai hoa. Viét Nam cling dudc cac chuyén gia qubc té danh gid la sé hitu mot nén kinh té c6 do ma cao, khi
nhiing nam gan day Viét Nam da ky két mot loat cac hiép dinh thuong mai tu do (FTAS) vdi cac cusng qubc kinh té
tiéu biéu la hiép dinh EVFTA véi Lién minh Chau Au EU va RCEP vai Trung Qudc. Tuy nhién, véi nén kinh t& c6 do mé
cao Viét Nam phai d6i mat véi su canh tranh khoc liét tir cic qudc gia khac trong khu vuc va trén thé gidi. Mat khac,
Viét Nam cling cé trach nhiém giai quyét cac van dé vé an ninh luong thuc, an toan lao dong, bdo vé mdi trusng, tinh
trang dut gay chudi cung Ung toan cau..

Bung trudc nhimg co hoi va thach thic nay, khdng thé phld nhan rang viéc xay dung nén kinh té tuan hoan co suc
chdng chiu cao va nang cao vi thé cla dat nudc trong chudi cung Ung bén viing clia thé gidi la vo cung quan trong.
MOt trong nhiing trong tam dé xay dung chudi cung Ung toan cau bén viing do 1a chuyén ddi so.

Chuyén doi s6 la nhu cau cla tat cd doanh nghiép trén toan cau, dé nhanh chéng thich ting bién dong trong moi
trudng kinh doanh, duy tri lién két va hoi phuc trong boi canh dai dich COVID trong 3 nam qua. Hon thé nifa, chuyén
doi s6 gitip cac doanh nghiép trong chudi cung Ung nang cao nang luc di maéi cdng nghé, &p dung cac gidi phap tiét
kiém nang lugng va gidm thiéu khi thai nha kinh.

Baéi vai doanh nghiép trong finh vuc khai thac cang va logistics, qua trinh chuyén di s6 chi trong vao viéc tich hop
hé thong quan Iy van tai va chudi cung Ung dé t6i uu hoa cac hoat dong nhu 1ap k& hoach, diéu phoi, giao nhan va
theo ddi hang hda. Dong thdi bang cach st dung cac cong nghé s6 nhu loT, Al, blockchain dé thu thap va phan tich dir
liéu vé trang thai ctia hang hda, nhu cau cla khach hang va xu hudng cla thi truong cling la xu hudng trong tuong
lai gan cla Nganh.

Nam bat dugc nhu cau thiét yéu nay Gemadept da sém co chién luoc, k€ hoach trung dai han va 16 trinh hanh dong cu
thé trong giai doan 2022-2025 va tam nhin 2030. Chién Iuoc chuyén déi s6 cla Gemadept khdng dimg lai 6 trang b
cong cu ma hudng téi muc tiéu xa hon la tao ra phuong thiic kinh doanh mdi, bao gdm 4 yéu t6 trong yéu:

Chién lugc s6
Quy trinh sé

Con ngudi so
Cong cu sd

Gemadept Corporation m

K& thira nén tang cong nghé thong tin san co, Chién lugc Chuyén déi s6 clia Cong ty dudc phat trién tirnhu cau khach
hang va lién tuc cai thién nham t&i uu hod trai nhiém khach hang va mang thém nhiéu gid tri cho cac bén lién quan.
Tung budc thic ddy nén van hoa s6 trong cong ty bang cach khuyén khich su sang tao, chdp nhan thay déi va lién tuc
hoc héi nham thich tng véi moi trusng kinh doanh bién ddng va ndm bat co hdi mai.

MO HINH TRUGNG THANH SO (DMM - DIGITAL MATURITY MODEL)

Customer Operations
- Smart Process Standards &
Customer Experience
Management Governance
Integrated Service -
Customer Engagement 8 Leadership & Culture
Management
Real-time insights &
. Empl Enablement

Agile Change
Management

Strategy Culture Technology Data

Market Intelligence Tech Architecture Data Governance
Emerging Technology &

tegic M. S
Strategic Management Applications

Data Engineering

Ecosystem
Management

Customer Insights &
Behavior

Customer Trust &
Perception

Connectivity Data Value Realization

Brand Management Delivery Governance

Business Assurance Security

Finance & Investment Data Management

Portfolio Innovation

PE danh gia muic do trudng thanh sé va muc do chuyén doi s6 nham hoach dich chién luge chuyén déi s6, Gemadept
st dung md hinh Trudng thanh s6 (Digital Maturity Model - DMM). M6 hinh nay cung cap mot khung nhin toan dién
vé cac nang luc k thudt s6 clia Cong ty, gitip Cong ty xac dinh uu tién tap trung va cai thién theo muc tiéu da dudc
hoach dinh.

VGi phan mém SMARTPORT Gemadept gop phan hién thuc hoa gidc ma ‘Smart Logistics’ tai Viét Nam
Thang 5-2021, Gemadept da ra mat va trién khai st dung Ung dung cang théng minh SmartPort tai cac cang Nam
Hai Binh Vi va Nam Binh Vi cla Hai Phong. Tai thai diém do, khi dich bénh Covid-19 dang bung phat manh va can

tré cac hoat dong giao tiép, tiép xuc trong tac nghiép logistics, SmartPort ctia Gemadept nhu mot giai phap thao g6
van dé néng ctia hé théng cang.

CAC TiNH NANG CHiNH phan mém SMARTPORT
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Bén canhviéc han ché surlay lan clia dich bénh, SmartPort da gidi quyét dudc nhiéu mong muon clia cac doanh nghiép
trong hoat dong khai thac cang bién. Cac doanh nghiép can tac nghiép tai cang chi can strdung Uing dung SmartPort
trén cac thiét bi dién tirva dé dang thuc hién tai chd cac hoat dong lam 18nh truc tuyén cho cac hoat dong giao nhan,
nang ha, déng rut, dich vu tai cang.., st dung cac chiing tur dién tu, tra clu dif liéu da cang; tién hanh cac tac nghiép
tai chinh, thanh todn truc tuyén..

Hé qua 1a ngay trong thoi gian dau trién khai, SmartPort clia Gemadept da nhanh chong nhan dugc nhiéu su khen
Ngai tr phia cac doi tac, doanh nghiép khach hang khi c6 t6i 15.000 1énh giao dich va 45.000 TEU container dudc tac
nghiép thdng qua hé thdng trong vong 02 thang dau tién va con s nay lién tuc tang 1én sau dé. Quan trong hon c3,
SmartPort clia Gemadept khi trién khai tai thanh pho Hai Phong d& mang lai nhiing hiéu qua dang ké cho cac doanh
nghiép thuc hién dich vu véi cang.

Thay vi phai di chuyén xudng cang va mat tir 3 dén 4 gio dong ho cho mot bo 1énh giao dich, hién nay cac déi tac chi
mat khodng 30 phut cho tac nghiép tuong tu. Dong thdi, cic tac nghiép va hoat dong tai cadng dudc cap nhat lién
tuc 1én hé théng dir liéu 16n clia Ung dung, gitip cho cac ddi tac thay vi thong bao két qua thi cong tirbd phan hién
trudng vé van phong thi da co thé tién hanh tra ciu nhanh chong, dam bao thuc hién nhiéu giao dich cling Iic ma
van chinh xac.

Bén canh do, viéc sr dung cong nghé théng minh nay con gitip doanh nghiép tiét kiém dugc nhiéu chi phi va nhan
SU, gidm &ch tac tai cac khu vuc tha tuc cing nhu han ché nhan su di chuyén trén cac tuyén dudng cang von tiém an
nhiéu nguy co mat an toan giao thdng, dong thai gop phan gidm phat dang ké thai khi nha kinh tir phuong tién van
tai.

Tinh dén hét nam 2022, Gemadept da hoan thanh dua Smartport vao toan bo hé théng cang container tr Bac vao
Nam:

12/5/2021: Cang Nam Hai Dinh Vi, Cang Nam Binh Vii
8/9/2021: (Cang Nam Hai

1/6/2022: Cang Gemalink

15/7/2022: Cang Binh Duong

1/11/2022: Cang Phudc Long

16/2/2023: Nam Hai ICD
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Nam 2022, nén tang SmartPort da x( 1y s6 lugng 1én giao nhan dang ghi nhan hon 351.000 1énh tang hon 300% so
vGi ndm 2021, lugng tai khodn md mdi tir cac doi tac cong ty van tai khdng ngling gia tang. Day la mot tin hiéu dang
mlng vai thi trudng logistics ca nudc, khi cac bén lién quan trong chudi cung Ung da va dang tich cuc hanh dong vi
mot chudi cung Uing bén viing, va gdp phan logistics xanh tai Viét Nam.

Trong nam 2023, Gemadept tiép tuc phat trién nén tang SmartPort uu viét hon theo Chién lugc Chuyén doi s6 2022-
2025 tam nhin 2030 clia Cong ty:

e PuaUng dung c6ng cang thong minh Smartgate tai cang Nam Dinh V{, cang nudc sau Gemalink

« M@ ronglién két phuong thic thanh todn véi cac ngan hang Top dau dé tao thuan Igi cho khach hang trong qua
trinh giao dich.

e Tiép tuc t6i uu cac tinh nang méi nham tang cudng trai nghiém cho khach hang.

SMART PORT

LT




Bdo cdo Phat trién Bén vitng Gemadept Corporation

PHU LUC 01:
Chiing nhan két qua kiém ké khi nha kinh tai cang Nam Dinh Vii

bSi' Ver ion Opini %

Responsible Party:
Nam Dinh Vu Port Joint Stock Company
Lot CAL, Nam Dinh Vu Industrial Park (zone 1), Dong Hai 2 Ward, Hai An District, Hal Phong City, Vietnam.

Type of GHG Statement:
Organisational

Identification of GHG Statement:
2022_GHG_DATABASE_NDV Ver(1_24 03 2023

Scope of activities:
Port Operations & Logistics.

Organisational Boundary:
Operational Control

Sites Included in Organisational Boundary:

Lot CA1, Nam Dinh Vu Industrial Park (zone 1), Dong Hai 2 Ward, Hai An District, Hai Phong City, Vietnam,
including Berth B20m, Container Yard with an area of 41 ha, Wastewater Treatment, Maintenance and Other
Utilities,

Reporting Boundary:
Scope 1: Direct GHG emissions from stationary combustion and mobile, fugitive emissions from equipment leaks.
Scope 2: Indirect generation from purchased electricity

Exclusions from Reporting Boundary: from Scope 3:

Category 3: Materials transportation, product delivery, and employee commuting;

Category 4: emissions from use of raw materials and waste treatment services;

Category 5: Use of company sold products and end-life treatment,

Justification: there is no requirements from intended user for reporting of scope 3 (category 3, 4, 5).

Criteria for developing the organisational GHG Inventory:

GHG standard 150 14064-1:2018

Facility GHG procedures including GHG report 2022_GHG_DATABASE_NDV_Ver01_24_03_2023, GHG Table of
initiatives Lo enhance emission reduction and removal of greenhouse gases (Manual GHG GMD-HO-HSSE-ST-06,
issued 15/02/2023), Greenhouse gas emission reduction or enhanced removal targets (Manual GHG GMD-HO-
HSSE-ST-06, Issued 15/02/2023)

Lavel of Assurance:
Reasonable

Materiality level:

5% .
: making excellence a habit
Period:

01/01/2022 - 31/12/2022

Page: 1 of 2

GHG Emissions:

| tC02(e) | Location Based
[ Year 2022
Scope 1 (non-biogenic emissians) 1,218.89
Scope 2 (imported electricity) 3,728.47
Scope 3 |
Total quantified ! 4,047.36

Verification Opinion: Verified as Satisfactory

Verification Activities:
The following were the verification activities undertaken:
+ Evaluation of the monitoring and controls systems through interviewing employees observation & inguiry,
« Verification of the data through sampling recalculation, retracing, cross checking, reconciliation,
« Confirming measuring equipment is accurately described in the guantification methodology including
calibration status.

The quantification and reporting of the GHG emissions has been independently verified by BSI against the
specifications defined in IS0 14064-1:2018. The verification activity has been carried out in accordance with 1SQ
14064-3 and the principles of 150 14065

Responsibilities:

The data an which the GHG emissions are based has been provided by Nam Dinh Vu Port Joint Stock Company
in the GHG report named 2022_GHG_DATABASE_NDV_Ver(1_24_03_2023. This document is the responsibility
of Nam Dinh Vu Port Joint Stock Company and is historical in nature,

The responsible party is responsible for the preparation and fair presentation of the GHG statement in accordance
with the critaria.

BSI is responsible for expressing an opinion on the GHG statement based on the verification

Lead Verifier: Phan Tuan Hung

Independent Reviewer: DinhMinhTam Nguyen
Signed on behalf of BSI:

L:'I *jr;-‘\i.:‘r:‘:‘f&.. L . lx,_,_____

Dr. Le Duyen Anh
Managing Director Vietnam

—

Issue Date: 01/04/2023

MNOTE: B5] Vietnam is independent to and has no financial interest in Nam Dinh Vu Port Joint Stock Company.
This verification Opinion has been prepared for Nam Dinh Vu Port Joint Stock Company only for the purposes of
verifying its statement relating to its GHG emissions more particularly described in the scope above. It was not
prepared for any other purpose. In making this Statement, BSI Vietnam has assumed that all information provided
to it by Nam Dinh Vu Port Joint Stock Company is true, accurate and complete. BSI Vietnam accepts no liability
to any third party whao places reliance on this Statement,

Fage: 2 of 2



Bdo cdo Phat trién Bén vitng

Gemadept Corporation

PHU LUC 02:

Chiing nhan két qua kiém ké khi nha kinh tai cang Gemalink

b '
SI"' Verification Opinion

CFV 788072 010423

Responsible Party:
GEMADEPT-TERMINAL LINK CAI MEP TERMIMAL JOINT STOCK COMPANY
Tan Loc Hamlet, Phuoc Hoa Ward, Phu My Town, Ba Ria - Vung Tau Province, Vietnam.

Type of GHG Statement:
Organisational

Identification of GHG Statement;:
2023_GHG_DATABASE_GML_VerQ 1_30_03_2023

Scope of activities:
Fort Operations & Logistics.,

Organisational Boundary:
Operational Control

Sites Included in Organisational Boundary:

Tan Loc Hamlet, Phuac Hoa Ward, Phu My Town, Ba Ria - Vung Tau Province, Vietnam: Main Berth 800m and
Barge Berth 230m, Container Yard with an area of 32 ha, Fuel Station, Wastewater Treatment, Maintenance
Workshop and Other Utilities.

Reporting Boundary:
Scope 1: Direct GHG emissions from stationary combustion and mabile, fugitive emissions from equipment leaks,
Scope 2: Indirect generation from purchased electricity

Exclusions from Reporting Baundary: from Scope 3:

Category 3; Materials transportation, product delivery, and emplayee commuting;

Category 4 emissions from use of raw materlals and waste treatment services;

Category 5: Use of company sold products and end-life treatment.

Justification: there is no requirements from intended wser for reporting of scope 3 (category 3, 4, 5).

Criteria for developing the organisational GHG Inventory:

(GHG standard 150 14064-1:2018

Facility GHG procedures including GHG report 2022_GHG_DATABASE_GML_Ver01_30_03_2023, GHG Table of
initiativies to enhance emission reduction and remaval of greenhause gases (Manual GHG GMD-HO-HSSE-5T-06,
issued 15/02/2023), Greenhouse gas emission reduction or enhanced remaval targets (Manual GHG GMD-HO-
HSSE-5T-06, issued 15/02/2023)

Level of Assurance:
Reasonable

Materiality level:
5%

Period: ..making excellence a habit
01/01/2022 - 31/12/2022

Page: 1of 2

GHG Emissions:
tCO2(e) | _ Location Based
Year 2022
Scope 1 (non-bicgenic emissions) 3,994.66
Seape 2 (imported electricity) 7,116.77
Scope 3
Total quantified 11,111.43

Verification Opinion: Verified as Satisfactory

Verification Activities:

The following were the verification activities undertaken:
*  Evaluation of the monitoring and controls systems through interviewing employees observation & inquiry,
= Verification of the data through sampling recalculation, retracing, cross checking, reconciliation,

= Confirming measuring equipment is accurately described in the quantification methodology including
calibration status,

The guantification and reporting of the GHG emissions has been independently verified by BSI against the
specifications defined in IS0 14064-1:2018. The verification activity has been carried out in accordance with ISQ
14064-3 and the principles of IS0 14065,

Responsibilities:

The data on which the GHG emissions are based has been provided by GEMADEPT- TERMINAL LINK CAI MEP
TERMINAL JOINT STOCK COMPANY in the GHG report named 2022_GHG_DATABASE_GML_Ver01_30_03_2023.
This document is the responsibility of GEMADEPT-TERMINAL LINK CAI MEP TERMIMAL JOINT STOCK COMPANY
and is historical in nature.

The responsible party is responsible for the preparation and fair presentation of the GHG statement in accordance
with the criteria,

BSI Is respansible for expressing an opinion on the GHG statement based on the verification

Lead Verifier: Phan Tuan Hung

Independent Reviewer: DinhMinhTam Nguyen
Signed on behalf of BSI:

| :

1!_: \ K&J}L\Q\_‘L S i\, =
Dr. Le Duyen Anh

Managing Director Vietnam

Issue Date: 01/04/2023

NOTE: BSl Vietnam is independent to and has no financial interest in GEMADEPT-TERMINAL LINK CAI MEP
TERMINAL JOINT STOCK COMPANY. This verification Opinion has been prepared for GEMADEPT-TERMINAL LINK
CAI MEP TERMINAL JOINT STOCK COMPANY only for the purposes of verifying its statement relating to its GHG
emissions mare particularly described in the scope above. It was not prepared for any other purpose. In making
this Statement, BSI Vietnam has assumed that all information provided to it by GEMADEPT-TERMINAL LINK CAI
MEP TERMINAL JOINT STOCK COMPANY is true, accurate and complete. BSI Vietnam accepts no liability to any
third party who places reliance on this Statement.

Page: 2 of 2



CONG TY CG PHAN GEMADEPT

Lau 21, S6 6 Lé Thanh Ton, Phucng Bén Nghé
Quéan 1, TPHO6 Chi Minh, Viét Nam

Tel: (84-28) 38 236 236

Fax: (84-28) 38 235 236

Email:  info@ gemadept.com.vn

Website: www.gemadept.com.vn
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