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GEMADEPT ANNUAL SHAREHOLDER MEETING
( May 11,2007)

SUMMARY OF RESOLUTION.

Gemadept annual shareholder meeting was held from 8:30 am to 12:40 pm on May
10,2007 at Legend Hotel ( 2A-4A Ton Duc Thang , Dist 1, Hcmc). 412 shareholders
attended the meeting , possessing and holding proxy of 37,751,250 shares — 68.95% from
total existing shares.

All relevant matters were 100% approved and the whole resolution was largely
announced on Gemadept website www.gemadept.com.vn . Its summary is briefly
presented as follows:

l. Report of the Board of Management on company development strategies.

Developing port system and shipping services in dynamic economic areas.
Founding Gemadept ocean shipping company.

Investing in key transport industries ( Air cargo , Logistics, Oog...).
Constructing modern office buildings in the city center.

Building industrial zones in dynamic economic areas.

Developing financial activities

N o g bk~ w e

Continuing to issue additional shares for the deployment of many other big
projects.

8. Improving company structure according to the plan of holding corporation.

1. Report of 2006 business achievement and profit allocation.

1. 2006 business result : Revenue — VND 1,211,977,950,384 increasing 9.83%
After- tax profit of mother company — VND 156,107,999,264 increasing
14.80%.

2. 2006 profit allocation :dividend — VND 1,200/share -total dividend amount
VND 41,427,640,800 paid in Dec 01, 2007 ; Other funds including bonus &
welfare fund — 3% , Board’s fund-3% , reserved fund for supplement to the
charter capital — 5% ,financial reserved fund — 5% against profit after tax.




VI.

VII.

VIII.

Adoption of share issuance result :

On Nov 23, 2006 State Securities Committee issued the decision number
67/UBCK-DKPH to approve additional issuance of 12,976,966 common
shares in 2 stages. The total issuance was successfully achieved at 12,976,966
shares (100%) ,amounting VND 1,455,697,150.

Adoption of the report of the Supervisory Board.

2007 business plan:
Having 2007 business plan approved with the upcoming targets: Revenue
increasing 10-15% , profit increasing 25-30% against that of 2006.

Investment on Caimep deepsea container port:

The Meeting fully agreed to authorise the Board of Management to proceed
with feasibility study, investment decision , JV Project , choice of local and
foreign partners , guidance to deploy and perform other related work.

Policy to invest on_the construction of industrial zones:
The meeting approved and authorised B.O.M to proceed with the construction
of industrial zones in dynamic economic areas in the North or the South.

Share Issuance:
The meeting listened, discussed, and decided to approve the share issuance
plan advised by Bao Viet underwriter. The content is as follow:

Issued share: Ordinary share with par value VND 10,000/share , total
amount of shares — 24,500,000 , charter capital before issuance — VND 475
billion, charter capital after issuance - 720 billion , issuance period — the 2™
half of 2007 or 1% quarter 2008

Method and purpose of share issuance: Shares will be sold to 3
beneficiaries in order to cover part of investment capital for such upcoming
projects as ocean ship purchase, industrial zone construction, construction of
Nhon hoi port, Phu huu port , Le chan port (Haiphong), Caimep port and
Leloi Plaza.




Method Of Issuance Share Quantity

1. Selling to existing shareholders at ratio 3:1, selling price is 15,834,000
equal to 30-50% market price at the time of issuance.The final
pricewill be decided by BOM authorised by the Meeting

2. Selling to BOM/BOD -35% of the volume and devoted staffs — 2,375,000
65%of the volume. Selling price will be 5% higher than the price
applied to existing shareholders, transfer is not allowed within 1
year, 50% can be transferred in each of the next 2 consecutive
years.

3. Private placement: the price is not lower than 80% of market 6,291,000
price at the time of issuance. The Shareholders Meeting
authorized the Board to decide final price, method, purchasers list
against stipulated criteria

3. Action plan: The Meeting fully agreed to authorise BOM to fix the issuance
schedule, selling price for each above mentioned candidate , to suggest the
issuance plan and to choose strategic investors in accordance with our criteria
suitable to the development strategies of the company. Also BOM is
authorised to choose the Underwriter who is able to bring the biggest profit to
the company.

IX. Approving the resignation of 2 members of Control Board

X. Election result of 1/3 of BOM members and election of 2 additional
supervisory board members.

-BOM:
1. Mr Chu Duc Khang 105.77%
2. Ms Nguyen Minh Nguyet 96.28%
3. Mr Duong Thanh Hai 95.98%.

- Supervisory Board :
1. Mr Pham Quoc Long 103.52%
2. Ms Bui Thi Thu Huong 94.52%.




XI.

XI1.

XII.

XIV.

XV.

Adoption of Auditor’s nomination:

The Meeting authorised BOM to nominate one of the Auditors who is approved
by SSC to audit listed companies.

Adoption of nomination of new General Director:

The Meeting fully agreed with BOM to nominate Mr Do Van Minh to be
General Director of Gemadept Corporation from April 02, 2007.

Trade name adjustment and re-registration of protected trade mark:

Authorising BOD to apply for trade name adjustment and re-registration of
protected trade mark at the appropriate time from concerned authority.

Vietnamese : Cong Ty Co phan GEMADEPT
English : GEMADEPT CORPORATION.

Business trade mark : GEMADEPT Code :GMD.

Supplementation of company charter and its amendment in the next
annual meeting .

Supplementation : Clause 3 — Company targets “ Point 18- Business activity
of Real estate , office building , investment on construction and operation of
industrial zones” and supplementing clause 20 — point 3 by adding BOM
right “to decide the change , supplementation of registered business
activities in accordance with the need of business expansion and promotion
of the company ”.

Completed amendment of company charter in 2008 annual meeting.

Approval of the way to inform invitation to shareholders.

The Meeting agreed to send invitation to shareholder for 2008 annual meeting
and in the following years as per below:

- Invitation letter will be repeatedly announced in one central newspaper
and one local newspaper in 3 consecutive publishing issues and also in
public media of Hcmc Securities Trading Center/Department and Gmd
website www.gemadept.com.vn 15 days prior to the meeting instead of
direct mailing.

- Document and material relating to the meeting will be posted in Gmd
website 7 days prior to the meeting. They are also directly delivered at
the meeting venue upon attendants’ arrival.




XVI. Extraction of shareholder meeting resolution:

BOM is allowed to extract meeting minutes and resolution to make their
own ones for utilisation to approach authorities , partners in due course.

Chairman

Do Van Nhan

Secretaries and Members of The Board : Chu Duc Khang , Do Van
Minh , Pham Tien Tinh , Nguyen Quoc Khanh , Nguyen Minh Nguyet ,
Pham Hong Hai , Duong Thanh Hai, Vu Ninh ( Signature )




