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Sé: 01/TTPHDPCD2012

TO TRINH
Vé viéc: Thong qua két qua san g&uﬁt kinh doanh
va phwong an phan phoi lgi nhuan nam 2011

Kinh trinh: DAI HOI PONG CO PONG THUONG NIEN 2012

1- Két qua san xuit kinh doanh 2011:

Toan bd céc bao cao tai chinh ndm 2011 d3 kiém toan bao gdm Béo cdo tai chinh
cua cong ty me va Bao cao tai chinh hgp nhat d3 dugc dang tai trén trang web cua
cong ty.

Céc sb liéu chinh cua B4o c4o tai chinh hop nhét nhu sau:

Tt Chi tiéu Nim 2011 (d)

1. | Tong doanh thu 2.383.438.027.978
2. | Tong gia vén 1.992.851.080.141
3. | Loi nhuan gop 389.170.236.111
4. | LN trudc thué tir hoat dong kinh doanh chinh 140.114.049.206
5. | Loi nhuan trudc thué 29.615.457.886
6. | Loi nhuan sau thué 14.703.645.289
7. | Loi nhuan sau thué ctia CP thiéu s6 8.463.830.102
8. | LNST cong ty me 6.239.815.187
9. | Vbn chu s6 hitu 4.265.695.498.568

2 — Phuong 4n phan phéi loi nhuan 2011:

Kinh trinh Pai ho1 thong qua viéc khong phan chia lo1 nhuan va trich 1ap cac quy
cho nam 2011.

Kinh trinh Dai Ho1 thong qua.

Tran trong.
Tp.H6 Chi Minh, ngay 09 thang 5 ndm 2012

HOI DPONG QUAN TRI



-~ ~D ~
’ CONG TY CO PHAN GEMADEPT

1AD ]?f’ Lau 21, Cao Oc Gemadept, SO 6 Lé Thanh Ton, Quan 1, Tp. HCM, Viét Nam
ih

bT :(84-8) 38 236 236 Fax : (84-8) 38 235 236
E-mail: info@gemadept.com.vn Website: www.gemadept.vn

S6: 02/TTPHPCD2012
TO TRINH
Vé viéc: Thong qua ké hoach san xuét kinh doanh niim 2012
Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN 2012

CHI TIEU DOANH THU VA LNTT

Trong bdi canh nén kinh té toan cau chua hdi phuc, kinh té trong nudc con phai tiép
tuc d6i mat véi rat nhiéu thach thire nhu 13i suat ngan hang con & muc cao; thi truong chung
khoan suy giam; gia dau, gia vt tu, thiét bi ting khong ngimg... Pén hét quy I nam nay,
kho khan vé dau ra ctia doanh nghiép dang la van dé hét stirc nan giai trong khi xut khau
giam sut, chi s6 san xuét cong nghiép tang thip nhat so v4i nhitng nam gan day, sttc mua
giam 13 rét cho thay dau hiéu thiéu phat, luong hang ton kho 16n. S6 doanh nghiép pha san,
giai thé, tam dimg hoat dong dang ¢ muc ky luc tir trudc dén nay. Nhiing yéu t tiéu
cuc nay tao nén mot strc ép manh 1én hau hét cac doanh nghiép néi chung va cac linh vuc
hoat d6ng chinh ctia Gemadept nhu vén tai hang hoa, khai thac cang, logistics va bat dong
san no1 riéng.

Tur cudi ndm 2011, Hoi dong quan tri (HPQT), Ban Téng Giam dbc di 1am viéc vi
tat ca cac cong ty con, cac don vi, phong ban chiic nang va sau do, ngay 22/03/2012 da t6
churc Ho1 nghi san xuat kinh doanh toan Tap doan dé lap ké hoach san xuét kinh doanh cho
ndm 2012. Nay, HPQT xin trinh Pai hoi dong c6 dong (PHDPCP) phé duyét chi tiéu doanh
thu va lo1 nhuan nam 2012 nhu sau:

- Doanh thu : 2.000 ty dong

-LNTT : 150 ty dong

Kinh trinh Dai Ho1 thong qua.

Tran trong.

Tp.H6 Chi Minh, ngay 09 thang 5 nim 2012
HOI DPONG QUAN TRI
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Sé: 03/ TTPHDPCD2012

TO TRINH

Vé viéc: Chon kiém toan
Kinh trinh: PAI HQOI PONG CO PONG THUONG NIEN 2012

- Lamot t6 churc niém yét, Cong ty c6 phan Gemadept phai lua chon mét cong ty
kiém toan doc lap duoc Uy Ban Ching Khoan nha nudc chap thuan de kiém toan bao cao
tal chinh nam va soat xét bao cao tai chinh ban nién.

Vay kinh de nghi Dai Ho1 uy quyén cho Hoi Bong Quan Tr1 Iuva chon mét cong ty
kiém toan trong s6 cac cong ty kiém toan doc lap duoc Uy Ban Chung Khoan Nha Nudc

chép thuan dé soat xét bao cao tai chinh ban nién va kiém toan bao cao tai chinh ndm
2012 (bao gom bao cao tai chinh cua cong ty c6 phan Gemadept va bao cao hop nhat).

Kinh trinh Dai Ho1 thong qua.

Tran trong.

Tp.H6 Chi Minh, ngay 09 thang 5 ndm 2012
HOI PONG QUAN TRI
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Sé: 04/TTPHDPCD2012

TO TRINH

Vé viéc: Sira doi Piéu 1é Cong ty C6 phan Gemadept

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN 2012

Can clr theo cong van sd 116/2012/SGDHCM-NY ngay 17/1/2012 cua S¢ Giao dich
Chtmg khoan Tp.HCM vé viéc “Quy dinh cu thé ty 1é thong qua nghi quyét Pai hoi dong
C6 dong dudi hinh thire 14y v kién bang van ban”, S& giao dich Chimg khoan Tp. HCM
¢ dé nghi Pai hoi dong CH dong Cong ty C6 phan Gemadept gan nhét chinh stra diéu 1e
cho phu hop véi khoan 5 diéu 104 Luat Doanh nghi€p: “Truong hop thong qua quyét
dinh dudi hinh thirc lay y klen bang van ban thi quyet dinh cua Dai ho1 dong Co dong
duoc thong qua néu dugc s6 Co dong dai dién it nhat 75% tong sd phiéu biéu quyét chap

thuan”.

Thuc hién yéu cau néu trén, kinh dé nghi Pai hoi dong C6 déng stra 1 khoan trong Diéu

1€ nhu sau:

Khoin 8 diéu 21 diéu I hién hanh

Khoan 8 diéu 21 diéu I¢ trinh sira doi

“Quyét dinh dugc thong qua theo hinh thuc
lay v kién C6 dong bang van ban co gia tri
nhu quyét dinh duogc thong qua tai cudc
hop Pai hdi déng Co dong.”

Quyét dinh cua Pai hoi déng C6 dong dudi
hinh thuc 1dy vy kién bang van ban duoc
théng qua néu dugc sé C6 dong dai dién it
nhat 75% tong s6 phiéu biéu quyét chap
thuan. Quyét dinh nay cé gia tri nhu quyét
dinh duoc thong qua tai cudc hop Pai hoi
ddng C6 dong.

Kinh trinh Pai hoi thong qua.

Tran trong.

Tp.Ho6 Chi Minh, ngay 9 thang 05 nim 2012
HOI DPONG QUAN TRI
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Sé: 05/ TTPHDCD2012

TO TRINH

Vé viéc: Thay doi mot thanh vién trong Ban Kiém Soat
Kinh trinh: DAI HQI PONG CO PONG THUONG NIEN 2012

- Can ctr Quy ché dé cir va img cur thanh Ban Kiém soét duoc qui dinh tai diéu
1é Cong Ty C6 Phan GEMADEPT

Nghi quyét Dai hoi déng Co dong thuong nién ngay 20/05/2011 cua Cong ty Cb
phan GEMADEPT c6 néu 18 “Ban kiém sodt sé bé nhiém thanh vién mdi néu cé thanh
vién tir nhiém giita nhiém ky theo thir tw wu tién: 1- do SCIC gidi thiéu, 2- do VIG gioi
thiéu va dwoc thong qua vao ky hop PHCP ké tiép”

Vao ngay 18/04/2012 Ba Bui Thi Thu Huong, thanh vién Ban Kiém Soat, da co
don xin tir nhiém, déng thoi Téng cong ty Pau tu va Kinh doanh vén Nha nuéc (SCIC)
d3 co cong van dé cir Ba Tran Thanh Thuy (ly lich trich ngang dinh kém), truong nhom
dau tu Chi nhanh phia Nam cua SCIC, vao vi tri thanh vién Ban kiém soat cua Cong ty
C6 phan Gemadept theo dung tinh than Nghi quyét néu trén.

~ Ban kiém soat da chp thuan don xin tir nhiém cua Ba Bui Thi Thu Huong va da
t6 chue phién hop ngay 26/04/2012 dé thong qua viéc bo nhiém Ba Tran Thanh Thuy vao
v1 tri thanh vién Ban kiém soat.

Kinh trinh Dai Ho1 thong qua.

Tran trong.

Tp.H6 Chi Minh, ngay 09 thang 5 niam 2012
HOI PONG QUAN TRI
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S6: 06/ TTPHPCD2012
TO TRINH
Vé viéc: Sira d6i phwong an phat hanh Trai phiéu/Ng chuyén déi

Kinh trinh: PATI HOI PONG CO PONG THUONG NIEN 2012

Nghi quyét PHPCD ngay 20/05/2011 di thong qua phuong an phat hanh trai
phiéu / no chuyén d6i nham muc dich b6 sung ngudn von cho hoat dong kinh doanh va
thuc hién cac du 4n dau tu. Tuy nhién do kinh té vi m6 trén thé gidi ciing nhu trong nudc
con nhiéu bat 6n, tinh hinh thi truong von khé khan, rui ro trong dau tu rat cao nén kha
nang huy dong von cho cac doanh nghiép la rat thap trong thoi gian qua va du kién cho
ca thoi gian téi. Ngoai ra phuong an phat hanh con 1 s diém bat cap nén dén nay cong ty

van chua thuc hién duoc.

Trong khi d6, néu huy dong duoc dong vén dau tu di 1on, dap tmg duoc nhu cau
dau tu phat trién trong 5 nam td1 thi cong ty s€ co thé dat duoc loi ich rat cao vé ca mit

loi nhuan 1an hiéu qua dong tién.

Vi vay, Hoi dong Quan tri kinh trinh Pai Hoi Pong C6 Pong phé duyét 1 sb sira
d6i, bd sung phuong an phat hanh nhu sau:

Stra doi:

- Thoéi han trdi phiéu: Tir 1 nim dén 5 nim (c: T 3 dén 5 nam)

- Phwong dn sir dung von: B6 sung dyu an Cang Container Nam Hai Dinh Vil
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- Nhu cau sw dung von diéu chinh nhw sau:
Pon vi tinh: USD 1,000

D in Nim Nim Nim Nim Nim Téng
: 2012 2013 2014 2015 2016 cing
Du an phat trién dich vu
Logistics 5,300 - - - - 5,300
Du an Cang Nam Hai Dinh Vi 15.024 i i i i 15.024

Du dn trong rimg tai Campuchia | 5301 14533 | 7907 |  8305| 9681 | 354961
Du an khu phitc hop Vientian
Lao - 1,622 | 2250 629 - 4,501

Dy an SAIGON GEM

- 1184 | 9.197| 6.131 -1 16513

Tong cong 34,860 17,339 | 19,354 15,065 9,681 96,299

- Thoi diém du kién thuc hién: Quy 2/2012 dén Quy 4/2013 (Cii: Quy 4/2011
dén Quy 4/2012)

Bé sung:
- Chuyén nhwong: Trong ky han trai phiéu/ng chuyén doi, trai phiéu/no chuyén
do1 duoc tu do chuyén nhuong theo quy dinh cua phap luat. Bong tho1 dam bao
ty 1€ tham gia cua nudc ngoai theo quy dinh cua Thu tuéng Chinh phu trong
tung thot ky.
- Niém yét: Trong ky han trai phiéu/no chuyén doi, trai phiéu/ng chuyén doi cé
thé duoc niém yét trén thi truong chung khoan trong va ngoai nudc sau khi hoan
tat cac thu tuc can thiét theo quy dinh cua phap luat.

Céc chi tiét khac khong thay doi.
Kinh trinh Pai Ho1 thong qua.
Tran trong.

Tp.H6 Chi Minh, ngay 09 thang 5 nim 2012
HOI PONG QUAN TRI
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S6: 07/TTPHPCD2012
TO TRINH
Vé viéc: Thong qua Ké hoach tii ciu tric Cong ty Co phan Gemadept
Kinh trinh: DAI HOI PONG CO PONG THUONG NIEN 2012

Qua hon 20 nam phat trién, Gemadept da tré thanh mot doanh nghié€p 16n, thuoc nhom hang
dau ca nudc vé khai thac cang, van tai hang hoa, logistics,... Bén canh d6, cung véi chién luoc da
dang hoa nganh nghé, Gemadept da dat duoc nhiing thanh cong nhat dinh trong linh vuc bat dong
san, cao 6¢ vin phong va co nhiing budce khot dau virng chic trong nganh cong nghiép cao su. Hién
nay, Gemadept c6 mang ludi nhiéu cong ty con, cong ty lién két, dai ly tai nhiéu tinh thanh trong ca
nude va 7 quoc gia trong khu vue. Voi da phat trién coa Tap doan, viéc bic thiét dat ra la can phai
to chire, co cau lai cac linh vuc hoat dong mot cach hop ly nham dam béo tinh linh hoat, hiéu qua
trong kinh doanh, tao diéu kién thuan loi cho viéc kéu goi thém cac ngudn dau tu, gitp Tap doan
ndm bét va van dung tot cac co hdi, vuot qua thach thirc va nhiing thay d6i manh mé trong moi
truong kinh doanh.

Nhan thic sdu sic vé viéc nay va duoc tu van bdi cac chuyén gia kinh té hang dau, Hoi
dong quan tri da 1én ké hoach tai ciu tric Cong ty (gdm tai cu truc tai chinh va tai ciu tric san
xuat) theo hudng tip trung vao 4 nhom nganh nghé chu chét: Khai thac cang, Logistics, Bat dong
san va Trong ring. M6 hinh tai cAu trac nhu sau:

[ CONG TY CO PHAN GEMADEPT ]

\2 \2 N \2 \Z

KHAI THAC CANG LOGISTICS TRONG RUNG BAT PONG SAN

[ CANG PHUOC LONG
|

[ CANG GML CAI MEP
|

] TT PHAN PHOI
[CANG NAM HAI PINH V ]

[ ] [ CTY PACIFIC PEARL ] [ CAO OC GEMADEPT ]
I I

[ VAN TAI BIEN ] [ CTY PACIFIC PRIDE ] [ DU AN SAI GON GEM ]
I I I

[ VAN TAI DU’O’NG BO ] [ CTY PACIFIC LOTUS ] [DU AN KPH VIENG CHAN]

|
[ CANG NAM HAI
|
[ CANG DUNG QUAT

PAILY GIAO NHAN

VAN TAI HANG DU AN

[ CANG GMD HOA SEN [ GA HANG HOA HANG KHONG

Viéc co cau thanh 4 nhém nganh nghé néu trén s& thuén tién hon cho cac nha dau tu trong
viéc lua chon dau tu vao toan bo hoac tung linh vuc kinh doanh cta Cong ty.

Tran trong.

Tp.H6 Chi Minh, ngay 09 thang 5 ndm 2012
HOI DPONG QUAN TRI
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CHUONG TRINH NGHI SU

PAI HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN GEMADEPT
NGAY 09/5/2012

Noi dung Thoi gian

Pon tiép va Ping ky co dong 07h30-08h30 (60”)

Thi tuc bit diu cudce hop
- Khai mac dai hoi

- Béo céo ty 1 ¢6 dong tham dur 08h30-09h10 (40°)
- Gidi thi€u va thong qua doan chu toa, ban thu ky
- Thong qua chuong trinh 1am viéc

Phat biéu ciia Chii tich HDQT 09h10-09h20 (10°)

Bio cdo két qua SXKD 2011; Ké hoach nim 2012 va cac
ndi dung cin thong qua y kién dai hdi do Ban Tong Giam 09h20-09h35 (15%)
doc trinh bay

Bao c.z’w cua Bi}l'l kiél‘n soét . 09h35-09h45 (10°)
(Co viéc thay doi 1 thanh vién trong Ban kiém soat)

Bio c4o tinh hinh thye hién cdc du 4n 09h45-10h05 (207)

NGHI GIAI LAO 10h05-10h25 (20°)

Théo luin 10h25-11h25 (60”)

Pai hdi biéu quyét thong qua cac ndi dung
trong chwong trinh 11h25-11h35 (10°)

Théong qua bién ban/nghi quyét Pai hdi 11h35-11h45 (10°)

Chi tich HPQT phit biéu bé mac 11h45-12h00 (15)

Bé mac 12h00
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PAI HOI PONG CO PONG THUONG NIEN 2012
NGAY 09/5/2012

PHIEU PAT CAU HOI

Ho va tén c6 dong:

Masocodong:
DPai dién cho (t6 chirc/ca nhan):

Tong s6 co phi€u s¢ hitu va /hoac dai dién:

Noi dung cac cdu hoi:
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PAI HOI PONG CO PONG THUONG NIEN 2012
NGAY 09/5/2012

PHIEU BIEU QUYET

Ho va tén co dong:

SO co0 phan s¢ hiru va/hoac daidién: ... .



