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Gidi thiéu Gemadept -17 nim phat trién

@ Thanh lap ndm 1990, véi 10 CBCNV, khong von
..Kh&idau 0 Co phan hoa 1993, von 6,2 ty dong
U Pai ly hang hai, giao nhan, doanh thu < 15 ty dong / nam

< Quy md tip doan, gom nhiéu cong ty con & lién két.
*+*Kinh doanh nhiéu linh vuc, dich vu hang hai tron goi
“*Doanh thu > 1.000 ty dong / nam

Gemadept
ngay nay...

GEMADEPT
GROUP 1 4 Cong ty khai thac Cang

\ 1 Cong ty Bat dong san

1 Lién doanh Cang nwére sau
; - / , 2 Cong ty lién doanh vé Logistics
| 4 | 3 Cong ty LD v&i nhirng tap doan Hang hailon
‘HYUNDA Daily 4 isti 2 Cong ty 100% von Gemadept tai nudrc ngoai

IR — : — —
: 8 Chi'nhanh trong nwérc,1 chi nhanh ngoai nwée

8 cong ty lién két vé tai chinh, ngan hang, san xuat
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SSe?  Co cau co dong Gemadept
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Céc cb dong Ion

= Nha nuoc

= Quy DC

= Quy KITMC

= Deutsche Bank
= Citigroup

= Merrill Lynch

Nudoc ngoai 49%

Cong chung 17.1%

No1 bo 17%

Nha nudec 16.9%

Ma chirng khoan : €1\%1D)
Phién giao dich dau tién : 22/4/2002
Khoi lwong luu hanh : 47.5 triéu Cp

GMD Daily = Dién bién vé gia - 3 ndm

Khoi lwvong giao dich




Co cau doanh thu

Others
Shipping , 1%
Inland Transport \
& Ship management

GEMADEPT

i t QUY MO SXKD
“":;53” _ \ \ SE THAY POI CO BAN

ICD & Port

Logistics TRONG 5 NAM TOl1

51%

\

Agencies

Thwc hien 2006 8%

Ké hoach 2012

Property
Finance & 8%
Others 9%

~__ o Nguon thu chinh tir san
pham miii nhon: Cangj Tau
o Gia tang
thac Cao'6
Transports_~ N o Dy kién DT

/ ICD,Logist 2,5-31lan

60%

Agencies
3%




&3 [Hogt ding kinh doank  Khai théc cang & Logistics
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Dich vu cang lién hoan tai 5 khu vuc:
Cai Lan, Hai Phong, '
TP HCM, Binh Duong, Viing Tau. San suat
DICH VU CHINH & T'ft_l_flung
O Xép d& van chuyén hang hod, midstream
O Hé thong kho trén 100.000 m?, s6 1 vé kho cafe ngoai quan .
QO Hé théng Depot: 200.000 m?2 -15.000 teus S
O Dich vu hang lanh 20T 38 \
O Dai ly stra chita bao hanh Carrier, Thermoking, Daikin T B

h ) é Your One-5ioy Shipping Linkin Vieinam

Hang tau ...

Cang hiéen
~Midstream
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@3 Fogs ding Finh doanh  Viniido phng hic & Quin
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VAN TAI CONTAINER CHUYEN TUYEN :
- Khai thac & cho thué 5 tau container vién duong & 9 tau S1
- 3 tuyén van tai chinh (chiém 35% thi phan):

Bic - Trung- Nam. HCM - Campuchia. HCMC - Can Tho
- Ké hoach mé céc tuyén khu vuc chau A

QUAN LY TAU:
 Mua ban & cho thué tau.

* Quan ly tau, thuyén bd
* D01 ngli chuyén gia, k¥ thuat,
thuyén trudng, sy quan & thuyén
vién giau kinh nghi¢ém

VAN TAI HANG SIEU TRUONG - SIEU TRONG
e Chuyén cho bang thiét bj chuyén dung
« Pung thr 2 trong s6 cac nha cung cap dich vu

VAN TAI CONTAINER PUONG BO
* P01 xe container 16n nhat.
* 150 dau kéo & 250 ro mooc cho container.




G Hogi dfng kink doanh  Dai Iy hing hdi & giao nhdn
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G ERIA'D E Bl

PAI LY TAU BIEN ...Dai Iy hang hdi la dich

vu co tu khi moi thanh ldp.
Pai 1y cho chil tau tai tat Dén nay mang ndy van la 3

ca cac cang Viét nam mot dich vy quan trong ho

cho moi loai tau tro cho hoat dong cua khoi
Cang & Van tai...

PAI LY CONTAINER | | PAILY GIAO NHAN

Tong Dai 1y ciia cac hang | | La d6i tac clia Schenker,
tau 16n: HYUNDALI, Birkart & hon 40 cong ty
SINOKOR, OOCL & giao nhan qudc té

MISC (Forwarders)




& [Hogt ding kinh doanh Bt dong san & Tai chinh

1996 — Bit dau dau tw vao bat dong sin

Cac vi tri dat da dau tw tai TpHCM:
* L¢é Thanh Ton Q1: dang xay dung

e Lé loi Plaza Q1: chuan bi x4y dung
* Truong Son Q. TB: dang khai thac

Cac van phong lam viéc va cho thué tai

Ha N6i-Can tho- Viing tau-Da Nang-Quy ‘
Nhon Dau tu tai chinh vao cac doanh nghiép :

* Thuong Cang Viing tau:  23%
e Cang Lé Chan: 30%
Nudc sudi Vinh Hao: 30%
Van tai Bién luc Potraco: 38 %
Ngan Hang Nam Viét
Ngan Hang Viét A
Ngan Hang Hang Hai
Mot s6 loai co phiéu




1 1993 - Vén ¢6 phan 6,2 ty dong

) 2006 - Vé6n chi s& hitu 636 ty dong
(bang nguodn lg1 nhuan gitr lai)

2 6/2007- Von chi s& hitu 2.134 ty
] Thang du von ¢6 phan: 1.366ty
] V6n héa thi truong: trén 400 trieu USD

Ghi nhdn cua cdac co quan truc
thugoc Chinh Phu :

.. "tai thoi diém chuyén doi 6/1993
cong ty khong co tai san (dat dai nha
xuong , mday moc), khong dwoc nha

nuwoc cap von.

Hang nam két qud kinh doanh 6n
dinh va dat loi nhudn cao. Von cia
nha nuwoc sau 10 nam tang 37,2 lan
vQA’n ciia cdc c6 déng khdc tang 32,5
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< Dot pha vé tang trudong doanh thu tir 2004
¢ Tu nam 2005: doanh thu da vuot nguong 1.000 ty

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

1.0 28 44 73 119 163 175 206 254 303 345 500 697 755
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< Tang truong loi nhuan cao nhat trong nganh
¢ Loi nhuan giai doan 4 nam bat dau chuyén doéi 2003-2006

(505 ty) hon loi nhuan 11 nim trude 1993-2003 (466 t) Mang lai loi ich
lau dai cho co

degng

!

/ = Tang toc

ﬁ,ﬂﬂ‘—“‘ dau tu

/ 660 68.5 » Tang loi

nhuan

= Tang ty lé
tai dau tw
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1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
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Nguf'in von
Von chu s¢ hiru tang 342 1an sau 14 chii s¢ hitu

nim tir 1993 — 6/2007 6/2007 :
2.150 ty

6.2ty m 2150ty

Thang dw
von c¢0 phan
1.366ty

93 94 95 9% 97 98 99 2000 '01 '02 '03 '04 '05 '06'6/2007
04 09 16 28 45 55 79 98 165 195 253 286 366 397




GEMADEPT

O Gemadept tu hao vé doi
ngli CBCNV tr¢, nang dong,
giau kinh nghi¢ém

[ 30 Ianh dao tré duoc dao
tao & bod nhiém nam 2007
dap irng nhu cau phat trién
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B 380
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1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

% Trén 95% nhan vién vin phong tot
nghi¢p dai hoc
¢ Diém tiéng Anh TOEIC trung binh 500
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Chién lugc phat trién:

O Pay manh céc linh vyc kinh doanh truyén ~.;
théng: Khai thac Cang, Van tai, Logistics i(...;Gem'adept’ se tiep tuc
ién dinh v&i chién lwoc
d Mo rong co chon lua sang cac nganh: phat trién, dau tw vao ha
Tai chinh, Bat dong san, Khu cong nghiép... tang va coéng nghé giao
théng van tai doc theo
chiéu dai b& bién, tai cac
khu vwe kinh té trong diém
Béc-Trung-Nam, song
hanh v&i ké hoach phat
trién cac tuyén van tai voi
déi tau & container mang
thwong hiéu Gemadept;
PORT ddng thoi tiép tuc phat trién
—— cdé chon lwa cac duv an
SHIPPING | trong nhirng linh vwc maoi

' bat ddng san, tai chinh.

Trich phét biéu cia

Cha tich HPQT
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(% _uarugrdlr'h Céng Lé Chan
Hai Phong

Cang Quoc Te GMD
Dung Quat

Cang Quéc Té GMD
Nhon HGi

Bes @ oy
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Cang nwérc sau Cai
Mép
Cang Phu Hiru
bong Nai

Cang ICD Phwéc Long  Thwong Cang - Viing tau

Céc dy an phat trién cang giai doan 2006-2011

Hién trang cac Cang Vieét nam

- 8 nhom (90 cang ), hau hét 1a cang nho
- Co tau duoi 50.000 DWT, mén 10m
- Nam 2006 san lugng container VN :
3.4 tricu Teus, tang truong ~ 20% nam.
- Containers phai chuyén tal tal HK, SIN, TWN
- Cang nudc sau - nhu cau cap thiét, giam gia
thanh van tai ~ 30%

Heé thong cang ciia Gemadept

Ké hoach phat trién Cang doc theo chicu dai
bo bién, tai cac khu kinh t€ trong diém.
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€255 CAIMEP DEEP SEA CONTAINER PORT

AN
GEMADEPT

% Diéu kién dia chat thay van 1y tuong: do sau 16m, khong can xay dé chan song...
% Nam trén duong hang hai quoc té.
% Khu vuc kinh té phat trién nhat, 70% san luong container cua VN
% Quy hoach nhom cang s6 5 cua Chinh phu gom 5 cang:
2 Saigon Port, Cang ODA, Tan cang , Gemadept

Bumhag
Mumba

Ambor

E%jung Pandang
gakarta (Macassar)

licrozaft ® Encatta © 2006. €1993-2005 aion. Tous drots réserves RS 1200 1250
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QUY MO CANG

Tong dién tich: 74 ha
3 cAu dai 1.1km cho tau me c& Post Panamax |
2 cau dai 400 m cho tau Feeder '

Do sau trude bén: 16 m

Cong suat thiét ké: 1.5 triéu Teu

Von dau tu: 410 triéu USD.

Lién doanh véi cac doi tac trong va ngoai
nude vé khai thac cang va hang tau hang dau
thé gidi

Giai doan dau tu xay dung: 2006 — 2010




CANG QUOC TE GEMADEPT - DUNG QUAT

Quy mo cang

&

Nha may loc dau: 2008

Khu kinh té Dung quat phat trién nhanh 4 Dién tich: 30 ha

Cang GMD DQ - cira ngd mién Trung. O 2 clu tau dai 300 m

Du 4n Cang duoc hudng vu ddi dau tu J Co tau 30,000 DWT

Khéi cong: 15/07/2006 O Cong suat: 2 tri¢u T/nam

Hoan thanh: Q1/2008 O Von dau tu 36 tri¢u USD
O GMD 55%, BIDV 11%
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Lé déng thé Céng truong xay dung Mé6 hinh Céng
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| Tinh Binh Dinh

-12/2006 hoan thanh cau vuot bién Thi nai
- Khot cong xay dung khu cong nghiep
Nhon Ho1 630ha

| Gemadept

‘ _ X . . A '*‘- - . e 2a T -. i B
>74/2OO7 — thanh 1@12 cong ty o phan ey dung Pho Tha twéng, 1anh dao Tinh & Gemadept tai 1&
Cang (GMD: 55% von)

/ . khé&i cong khu CN
»7/2007 — Nhan giay phép dau tu cho du an Cang

| Quy mo dw an

Téng dién tich: 120 ha,

Tong von dau tu: 230 Triéu USD
+ G.doan 1 (2007-2010): 60 ha,

2 cau - 480m cho tau 30.000 DWT
+ G.doan 2 (2011-2020): hon 2000m
cau tau cho tau Container & bach
hoa.




Muc tiéu:

> S0 hitu 1 do1 tau thuong hiéu Gemadept
> Kbhai thac cac tuyén van tai noi hai & vién duong toi cac
nuoc chau A

K& hoach 2003-2008:
O Mua 5-7 container ships (trong tai 500 -1500 teu/tau)

O Dong méi hang nam 2-5 tau S1
O Tong von dau tu 60-70 tricu USD

Piu tu Container
aQ Hién tar : 3.430 Teus
O Ké hoach: 10.000 — 15.000 Teus
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SC” AT TRIEN LOGISTICS
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Muc tiéu:

- Xay dung h¢ théng kho hién dai nhat Viét nam

- Nhan chuyén giao va van hanh cong nghé Logistics

- Cung cap dich vu (Supply chain management) cho cac khach hang 16n Intel,
Nike, Adidas Wal-mart va cac DN trong nudc

Thuc hién:

/

¢ Cong ty TNHH Schenker — Gemadept Logistics Vietnam

< GMD 49%, Schenker — tip doan hang thir 2 thé gidi vé Logistics 51%
** VOn dau tu du kién 5,5 triéu USD

X/

% Tru s& chinh: Khu cong nghiép Séng Than 1, Binh Duong.
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Dién tich dat 1500 m?

Gia dau tu dat 3.5 triéu USD
(gia dat hién tai 15 triéu $).

22 tang - 2 tang ham

Dién tich xay dung 20,000 m?
Chi phi xay dung 17 tri¢u USD.
Khai cong 06/06/2006

Hoan thanh 03/2008
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Vi tri khu dat

Trung tam Quan 1. Tp, HCMC.
(goc Lé o1 & N.K.K.N)

Dién tich: 3,600 m2

Quy mo cong trinh

- 35tang = 50,000 m? gom :

Trung tam thuong mai
Vian phong .
Can ho cao cap .

- Mat do xay dung 45%

- Ty 1€ can ho / van phong 50/50

Von dau tu: 50 trieu USD

K¢ hoach trién khai: 2006-2009

Gemadept

Golden Globe Tower
Design # 2
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Thang 5/2007 :
Thang 6/2007 :

Thang 7/2007 :

Thang 8/2007 :

CAP NHAT HOAT DONG CHINH - 8/2007

Nhan gidy chiing nhan QSDD cho Cang Cai Mép
Ha thuy 2 tau container S1 — 75 Teu

UBND tinh Binh Dinh cap giay ching nhan dau tu
Cang Nhon hoi

: Mua 3 tau container 580-750 Teu — Pacific Pearl,

Pacific Glory, Stellar Pacific tong tri gida 560 ty dong.

: Khai truong Cong ty HMM Viét nam (lién doanh

v6i Hang tau Hyundai - HanQudc)

: Thanh 1ap cong ty lién doanh v&i Schenker

xay dung dén tang 6 cao 6c TTTM HH LTT

Golden Glable Tower

B
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S=c” KET QUA KINH DOANH 6 THANG 2007
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Bao Cao Tai Chinh Téom Tat

1

Chi tiéu

Kj? bao cao

- Quy 2/2007

Liiy ké

Doanh thu ban hang va dich vy

Cac khoan giam tree

Doanh thu thuan ve ban hang va dich vy
Gia von hang ban

Lot nhuén gép vé ban hang va dich vu
Chi phi ban hang

Chi phi quan Iy doanh nghiép

Loi nhudn thuan tit hoat dong kinh doanh
Thu nhép khac

Chi phi khac

Loi nhuén khac

Loi nhudn triede thué

270,189,290,684

270,189,290,684
201,436,960,211
68752330473
3,157,677
17,160,154,23
53,378,590,357
70,379,362
621,573,016
(551,193,654)
52,827,396,703

486,682,925,469

486,662,925,469
360,257,494,69%
126,425430,773
71,313,871
38,175,222912
108,405,256,375
163,332,685
632,505,793

(469,173,108)

107,936,085,267

Doanh thu : 486 ty

Loi nhuin trwéc thué : 107,9 ty

Mikrc tang loi nhuan : 7,2 %

Tong tai san : 2.420 ty

Nguon von chu so huru : 2.150ty

»
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GEMADEPT CORPORATION

@1

Tran trong cam on!

http://www.gemadept.com.vn




