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l. NHONG NGOOI CHOU TRACH NHIEM CHINH NOI VOI NOI DUNG
BAN CAO BACH

1. To chéc phat hanh

- Ong Ninh Ngoc Vien Chéc vu: Chul tich HNQT
- Ong Pham Tien Tonh Choc vu: Giam fioc
- Ba Nguyen Minh Nguyet Choc vu: Keitoan trodng

Chung toi fiam bao rang cac thong tin va so lieu trong Ban cao bach nay la phu hop
voi thoc te, Aay fiu va can thiet fie ngddi fiau td co the fianh gia ve tai san, hoat fiong, tinh
hinh tai chinh, ket qua va trien voing cua Cong ty va cac chi nhanh cua Cong ty cung nho
fianh gia ve cac quyen kem theo chdng khoan phat hanh.

2. ToichOc to van

- Ong Tran Quyet Thang Choc vu: Tong Giam fioc
- Ong Nguyen Anh Tuan Choc vu: Pho Tong Giam fioc
- Ong Ha Viet Thang Choc vu: Chuyen vien

Ban cao bach nay la mot phan cua Hoi s6 xin phep phat hanh do Cong ty Co phan
Chding khoan Sai Gon (SSI) tham gia lap tren c6 so hdp fiong t6 van voi Cong ty Co phan
Nai ly Lien hiep Van chuyen (Gemadept). Chung toi fiam bao rang viec phan tich, fianh
gia va l6ia chon ngoin td tren Ban cao bach nay fia fiddc thdic hien mot cach hdp ly va can
trong doa trein co s6 cac thong tin va so lieu do Gemadept cung cap.
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1.

TOM TAT VE TO CHOC PHAT HANH VA CHONG KHOAN NANG
KY LAl

Gi6i thieu ve to choc phat hanh

Coing ty Coi phan Nai ly Lien hiep Van chuyen fiodc thanh lap déoi hinh théc Cong ty
co phan theo quyet fionh soi 1489 QN/TCCB — LN ngay 24 thang 7 nam 1993 do Bo
tré6ng Bo! Giao thong van tai cap.
Cong ty la fidn v fiau tien cuia nganh tham gia cung cap cac dich vu' lien quan cho loai
hinh van chuyen hang hoa bang container. T6 nam 1995 Cong ty bat fiau khai thac mol
hinh Cang Can (ICD) nam sau trong noi fita ket hép voOi viec boc xep va chuyen tai
container bang Adong thuy noi Ata (Midstream).
Ten goi Cong ty : CONG TY CO PHAN NAI LY LIEN HIEP VAN CHUYEN
Ten giao dich fioi ngoai : GENERAL FORWARDING & AGENCY CORPORATION
Ten viet tat : GEMADEPT
Tru's6 chinh (cua Cong ty thue):

§ Noa che: 35 Nguyen Hue, tang 15 Harbour View Tower, Q1, Tp HCM

§ Nien thoai: (84.8) 9140 133 Fax: (84.8) 8215 189

§ Email: Gmdhcm@hcm.vnn.vn

Giay phep fang ky kinh doanh so: 059080 do Troing tai kinh te: Tp Ho Chi Minh cap

ngay 01 thang 11 nam 1993.

Maoc von fiieu lel

§ Ban fiau: 6.207.600.000 VNN (sau ty, hai tram le bay trieu, sau tram ngan).

§ Hien tai: 200.000.000.000 VNN (hai tram ty) trong fio co 171.784.550.000 VNN
(mot tram bay md66i mot ty, bay tram tam mdoi bon trieu, nam tram nam mdodi
ngan) fiu fiieu kien niem yet; phan con lai la 28.215.450.000 VNN (hai mo6i tam
ty, hai tram m6oi lam trieu, bon tram nam mdodi ngan) chda fiul fileu kien niem yet
la von fiieu lel d6oi hinh thdc phat hanh co phieu tra cham.

Trong qua trinh hoat fiong Cong ty fia nhieu lan bo sung them chdc nang; nhdng linh

voc hoat fiong chinh hien nay cua Cong ty nho sau:

8 To chdc kinh doanh van tai fia phdong thoc, van chuyen container bang iddng thuy
noi fida ien Cang can (ICD) va ngodc lai;

8 To chdc xep db, sang man container va cac loai hang hoa khac to/ tau xuong sa lan
va ngooc lai trong khu vdc cac cang;
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§ Toi choc kinh doanh dich vu giao nhan hang hoa bang fi6dng bien va hang khong,
kinh doanh khai thac ben bai container va cac dich vu col lien quan;
§ Mua ban, cho thueitau va container fie kinh doanh trong lénh véc van tai bien;
§ Xay dding moi gidi va goi fioi tac fiau t6 vao ha tang co s6i giao thong van tai, cong
trinh ben bai, cau tau, van phong phuc vui van tai fia phodng thoc;
§ Kinh doanh van phong lam viec.
- Tong so lao fiong hien nay cua Gemadept la 444 ng60i, trong fio nhan vien quan ly la
36 ngodi; Va:
§ Lao fiong co trinh fiol Aai hoc la 207 ngodi chiem 46,6%, trung cap la 63 ngdodi
chiem 14,2%;
§ Laofiong gian tiep 133 ngddi chiem 30%, lao fiong troc tiep 311 ngddi chiem 70%.
2. Thotroodng
- Lénh vdic khai thac Cang — ICD Phooc Long, van chuyen Midstream la hoat fiong kinh
doanh co doanh thu chiem ty trong la 74,2% trong tong doanh thu nam 2000 (fio tho 1).
Phan fat cua Cang — ICD Phooc Long fiddc Gemadept thue cua Cong ty Phat trien
Hang hai (Vimadeco) ©.
HOp fiong thuel fat gida Gemadept va Vimadeco fidoc ky ket nam 1995, hang nam hop
fiong AGOC td fiong gia han hoac ky ket fiieu chznh bo sung (neu can)

. Naii ly van tai
Nai ly giao nhan

Van chuyen thuy, 0.6% container
bo ’ 14,7%
9,4%

Nai ly tau bien
1,1%

Midstream
29,6%

Kho bali Boc xep
22,3% 22,3%
No thi 1: Ty le doanh thu cac loai hinh dich vu cua Gemadept
nam 2000

@ Vimadeco la doanh nghiep tréc thuoc Tong Cong ty Hang hai Viet Nam (Vinalines).
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Cang (ICD) Phéoc Long la mo: hinh Cang Can fiau tien trong ca né6c fiddc Chinh phu
va Toing cuc Hai quan cho phep khai thac t& nam 1995. Nay la mot Cang hoai fiong
lau dai va nam trong chien 166 phat trien nganh cua Tong Cong ty Hang hai Viet
Nam (Vinalines). Cong ty Gemadept fia fiau td c6 sd ha tang, trang thiet bi cang tren
phan fiat thuoc quyen quan ly cua Vimadeco. Viec thue fiat chz la mot phan nam trong
s0 hdp tac kinh doanh gida Gemadept va Vimadeco, phu hdp v6i s6 chs fiao va quy
hoach phat trien nganh cua Vinalines. Hang nam hdp fiong nay fi6dc td fiong gia han
va sel ky ket bo sung fiieu chenh tuy theo quy mo phat trien cua Cang Phéoc Long.

Cac Cang khac Cac ICD khac
(Sai Gon, Ben (ICD Transimex,
Nghe v.v...) Nong Nai v.v...
Cang Container 5,1% 1.1%
quoc tei (VICT)
12,5%

Tan Cang
33,4%

Cang Hai Phong
24,3%
No thi 2: So sanh san 166ng cua ICD - Cang Phd6c Long voi cac
Cang va ICD khac trong ca nédc nam 2000

ICD Phodc Long hien co cong suat 16n nhat trong cac ICD fiang hoat fiong tai khu voc
Tp Ho Chi Minh nht ICD Bien Hoa, ICD Nong Nai, ICD Song Than va ICD
Transimex. Them vao fio, do col 10i the la ra fidi fiau tien (nam 1995) cung nhé col hdp
fiong dich vu cho nhieu hang tau 16n nhd: Misc, Kline, Hanjin, Yangming v.v... nen co
mot 166ng t66ng foi 16n hang hoa (hang container) thong qua ICD Phddc Long cua
Gemadept. Nam 2000 san 166ng cua ICD Phddc Long fiat moc 240.000 TEU va tz le
tang tréong la 15% so vOi nam 1999. Neu tinh vel chz so san 166ng container thong qua
Cang, thi ICD Pho6c Long chiem khoang hén 23% so v0i tong san 166ng container ca
ndoc; toong NGong voi Cang Hai Phong toc la idng hang thd 2 trong soi cac Cang 16n
hien nay & Tp Ho Chi Minh va fidng hang thd 3 trong ca ndoc (fio tho 2)

Lénh viic van tai fia phodng thoc bao gom cac dich vu Nai ly container; Nai ly Tau
bien (tau hang roi); Nai ly Giao nhan hang hai va hang khong; va Van chuyen thuy bo.
Doanh thu cua Nai ly van tai Container co moc tang trédng trung binh qua cac nam la
15,3% va chiem 14,7% trong tong doanh thu (nam 2000). Ngoai ra cac hoat fiong khac
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nho: Van chuyen thuy bo chiem 9,4%; Nai ly Tau bien chiem 1,1% va Nai ly Giao
nhan chiem 0,6% tong doanh thu nam 2000 (fio tho 1).

- Nguon khach hang chu yeu cua Cong ty la cac nha xuat nhap khau, san xuat (\VolCafe
cua Thuy So, Sucafina cua Singapore — chuyen xuat nhap khau ca phe v.v...); cac chu
tau hang roi (YL Sung cua Han Quoc, Allied Maritime cua Hy Lap v.v...); cac hang
van tai hang hai chuyen tuyen — van tai container (Yangming cua Nai Loan; Sinokor,
Hanjin cua Han Quoc v.v...).

3. Chien 166c kinh doanh
Nhong net chinh trong chien 166¢ kinh doanh cua Gemadept la:

v Ou tien 6ng dung cong nghe van tai tien tien vao Viet Nam, fii fiau trong viec md ra
nhding loai hinh dich vu mdi, fia dang hoa san pham dich vu theo h66ing hien fiai.

v Nau t6, hien Aai hoa trang thiet bo, ¢6 s6 ha tang fie nang cao kha nang canh tranh.

v/ Chu trong vao viec phat trien nguon nhan Idc; cong tac nghien ctu, phat trien san
pham dich vu' mdi; va quan ly chat 166ng dich vu.

4. Ket qua hoat fiong kinh doanh trong 2 nam gan nhat

Bang 1: Ket qua hoat fiong kinh doanh 2 nam gan nhat
Nén vo: ngan VNN

2001
TT CHETIEU 1999 2000
(6 thang)
1 Tong gia trd tai san 326.836.953 | 378.077.687 | 397.403.016
2 Doanh thu thuan 287.979.909 | 340.477.004 | 202.555.969
3 L6i nhuan trédc thue 131.756.157 | 102.493.902 63.148.732
4 L6i nhuan sau thue 85.973.753 68.468.015 43.564.755
5 Ty le 18i nhuan tra co toc 30,9% 46,7% 42, 7%

5. Chong khoan fiang ky lai

\/ Loai chéng khoan : Coi phieu pho thong.
v/ So/166ng chdng khoan niem yet : 17.178.455 co phieu.
v Menh gia : 10.000 VNN.

v/ Gia niem yet do kien : 14.823 VNN/CP.

Vv D0 kien coi tdc fioi voi coi phieu : 12 — 20%/menh gia.
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1.

CAC NHAN TO RUI RO ANH HOONG NEN GIA CA CHONG
KHOAN PHAT HANH

Rui ro ve kinh te

Giao nhan van chuyen hang hoa la mot linh vdc hoat fiong thiet yeu, phuc vui cho
nhieu nganh nhieu linh véic khac nhau, fiac biet la phuc vu hoat fiong xuat nhap khau.
Hang nam ty trong san 166ng hang hoa xuat nhap khau bang fi6ong bien chiem khoang
80% toan bo 166ng hang hoa xuat nhap khau. Do fiol s thay fioi vel khoi 166ng hang
hoa xuat nhap khau se anh h66ng fien hoat fiong kinh doanh cua Gemadept.

S6 tang trodng ve xuat nhap khau luon gan lien vdi nhong chinh sach phat trien kinh
te. Khi chinh sach xuat nhap khau thay fioi, fiac biet la ve: cd cau nganh hang thi se co
tac fiong troc tiep fien kim ngach xuat nhap khau va anh hédng toi hoat fiong kinh
doanh cua Gemadept. Khi khoi 166ng nhdong mat hang xuat khau nho thuy san, det
may, giay dep, thu cong my nghe va cac mat hang nhap khau nho nguyen lieu gia
cong, thiet b may moc bien fioi thi sel lam anh hodng fien san 166hg cua Gemadept.
Boi vi flay la nguon hang chinh cua cac loai dich vu' ma Gemadept fiang cung cap.
Ngodc lai neu khoi 166ng hang hoa nhd dau tho (xuat khau); xang dau, phan bon (nhap
khau) v.v... thay fioi se khong tac fiong fien Gemadept (hang hoa nay qua cac cang va
tau chuyen dung).

Rui ro kinh doanh

Hoat fiong cua Gemadept gan chat voi hoat fiong cua cac hang tau 16n ma Cong ty co
quan he fioi tac. Do fio s6' bien fiong cua tho trodng Hang hai the! gidi noi chung va bien
fiong trong kinh doanh cuia cac hang tau nay se anh hoong Ion fien hoat fiong san xuat
va kinh doanh cua Gemadept.

Theo xu hodng toan cau hoa va viec Viet Nam tham gia vao cac to chéc kinh tei quoc
tel va khu voc, nhat la viec tham gia lo trinh hoi nhap AFTA (t6/ nam 2003 fien nam
2006), cac hang tau nddc ngoai co the moi cac chi nhanh va fiam nhan cong viec khai
thac tau. Nieu nay co nghda la cac hang tau nédc ngoai se trdc tiep thdc hien cac loai
doch vu' ma Gemadept fiang cung cap. Nhd vay Gemadept co the se! phai chiu them soi
canh tranh ve phia cac hang tau.

Tho tr66ng giao nhan van chuyen hang hoa va dich vu hang hai Viet Nam fiang dien ra
s6/ canh tranh do viec gia tang ve so 16dhg cac doanh nghiep hoat fiong trong linh voc
nay. Odc tinh ca nédc fia co hon 160 doanh nghiep lam dioch vu hang hai (133 doanh
nghiep Nha n6dc, con lai la doanh nghiep lien doanh, t6 nhan, co phan v.v...). Rieng
linh voc Nai ly — Moi gidi hang hai co hén 68 fidn vi chu yeu hoat fiong 6 cac trung
tam thodng mai hang hai nhdé Tp Ho Chi Minh — Vung Tau — Ha Noi — Hai Phong v.v...
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Ve lonh vic giao nhan hang hoa (Freight Forwarding) t6/ cho chz co vai fidn vo quoc
doanh kinh doanh dich vu nay, fien nay tren pham vi ca nddc fia co gan 200 doanh
nghiep (khoang 20 cong ty lien doanh v&i nddc ngoai, hang tram cong ty TNHH v.v...),
fiay la chda kel nhieu hang giao nhan n66c ngoai fiang hoat fiong 6 n6Ac ta thong qua
cac hinh thoc Aai ly. Nay cung la yeu toi co the tac fiong fien tho phan cua Gemadept.
Ngoai ra, hoat fiong hop tac kinh doanh lien doanh vbi n6dc ngoai cua cac doanh
nghiep trong nganh gia tang cung lam xuat hien nhieu fioi thu co kha nang canh tranh
va lam giam tho phan cua Cong ty.

- Hien nay theo quy hoach tong the he thong cang bien Viet Nam (fien nam 2010) la tap
trung xay déing mot so cang tong hdip gid vai troi chu fiao 6/ cac vung kinh te trong fiiem
cho cac tau co trong tai 16n (2.000 — 3.000 TEU). Chu troing toi cac cang hoac khu ben
chuyen dung cho hang container va cang trung chuyen container quoc te, fiac biet la
khu viic Tp Hoi Chi Minh — Nong Nai — Vung Tau (vi du: he thong lien hép Cang Tho
Vai — Vung Tau). Khi cac cang moi nay ra fidi (do kien vao khoang nam 2006 — 2008)
se thu hut mot 166ng hang hoa va anh h6dng fien hoat fiong kinh doanh cua Gemadept.

3. Ruirovetygia

- Khach hang cua Gemadept chu yeu la cac fioi tac ndéc ngoai, nen doanh thu tinh bang
ngoai te cua Cong ty rat 16n (chiem hon 80% tong doanh thu). Them vao fio, ngoai trd
nhding khoan fiau t6 mua sam trang thiet bo chuyen dung, hau het chi phi cua Gemadept
la fiong Viet Nam. Vi vay neu ty gia gida fiong ngoai te va fiong Viet Nam tang thi 16i
nhuan cua Cong ty tang len. Ngodc lai neu ty gia nay giam thi 16i nhuan cua Cong ty
se giam theo.

4. Rui ro ve luat phap

- He thong phap luat cua ndoc ta hien nay choa that sé hoan chznh va kha nang thoc thi
chda cao. Them vao fio van con ton tai nhieu quy fiocnh phdc tap chong cheo trong linh
voc hanh chinh nhat la nhdng quy fiinh ve! thu tuc hai quan va cac hoat fiong lien quan
fien xuat nhap khau. Nieu nay lam anh héng khong nho fien hoat fiong kinh doanh
doch vu hang hai cua Cong ty.

- Hien tai Nha ngéc fiang thdic hien bao ho hoan toan linh vdc van tai noi fita bang tau
bien va dich vu fiai ly hang hai, chang han: khong cho phep thanh lap doanh nghiep
lien doanh, hay chuyen cac c6 quan fiai dien hang hai n66c ngoai tai Viet Nam thanh
cac chi nhanh cong ty; Bat buoc cac chu tau ngdc ngoai phai chz fiotnh mot cong ty fAal
ly tau bien Viet Nam lam tong fiai ly cho tau cua minh ra vao cang Viet Nam v.v...
Tuy nhien khi thdc hien t6' do hoa thodng mai, dich vul thi cac doanh nghiep trong
nganh col the khong con s@ fioc quyen ma chz iddc bao ho hdp ly. Va khi fio se co sO
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tham gia cua cac doanh nghiep n66c ngoai cung nganh nghe vao tho troéng Viet Nam.
Nieu nay se lam tang so' canh tranh va co the anh héong fien tho phan hien tai cua
Gemadept.

5.  Ruiro khac

- Mot so rui ro mang tinh bat kha khang it co kha nang xay ra nhéng neu xay ra thi se
tac flong fien tinh hinh kinh doanh cua Cong ty. Noi la nhéing hien t66ng thien tai (han
han, bao lut, fiong fAat v.v...), chien tranh hay dich benh hiem ngheo. Ngoai ra do lénh
voc hoat fiong fiac trong cua minh nen Gemadept con gap mot soi rui ro khac ve bao
hiem, lai suat v.v...
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V.

< € £ K £ K K < K (K

<

CAC KHAI NIEM

Ngho fionh 48/CP: Ngho fionh soi 48/1998/NN-CP ban hanh ngay 11/07/1998 cua Chinh
phul ve Chéing khoan va Tho tré6ng Chding khoan.

UBCKNN: Uy Ban Chdng Khoan Nha Nodc.

TTGDCK: Trung Tam Giao Dich Chdng Khoan Thanh pho Ho: Chi Minh.
Cong ty: Cong ty Coi phan Nai ly Lien hiep Van chuyen

CFS (Container Freight Station): Kho thu gom fiong goi hang hoa le.
ICD (Inland Clearance Depot): Cang thong quan noi fita — cang can.
Depot: la cac bai chda container rong (fie-po).

CTR: viet tat cua container.

RF (Reefer): viet tat cua container lanh.

TEU (Twenty — feets Equivalent Unit): la fién vo fio 166ng t66ng Aiddng 1 container 20
feet.

Van chuyen Midstream: dung sa lan chuyen tai container va hang hoa bang i6ong
thuy noi fita to tau fien ICD Phodc Long, kho bai cua chu hang va ngodc laii.

Cang can (ICD) Phdoc Long

Cang can (ICD) la mot fita filem nam sau trong fiat lien, ndi tap ket hang hoa xuat

nhap khau va co chdc nang hoat fiong vOi quy chel nhé mot Cang bien (co kiem tra giam

sat trdc tiep cua Hai quan fie: thdc hien cac thu tuc xuat nhap khau, giao nhan hang hoa).

Nghiep vu nay do boi phan cang phu trach va co quy trinh khai thac (hinh 1) nham cung

cap dich vu co chat 166ng cao va on fionh cho khach hang bang vielc kiem soat va fiam bao

rang tat ca container, hang hoa fiddc xep do, 16u kho, 16u bai va giao nhan fi6dc an toan,

chinh xac, nhanh chong va thuan I6i trong toan bo khu véc Cang Phodc Long.
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Hinh 1: Quy trinh khai thac cang (ICD) Phé6c Long

Tiep nhan thong tin CTR/
Hang hoa nhap cang/Depot

Chuahn bd tiep nhan CTR/Hang
hoa nhap cang/Depot

'

Nhan CTR/Hang hoa vao cang/
Depot

'

Lou kho/bai, bao quan CTR
hang hoa tai cang/Depot

Tiep nhan thong tin CTR/
Hang hoa xuat cang/Depot

Chuan bt xuat CTR/hang hoa ra
cang/Depot

'

Xuat CTR/hang hoa khoi cang/
Depot

'

Bao cao hoan tat cong viec

'

Lou hoisd

-10 -



GEMADEPT BAN CAO BACH

v Nai ly van tai Container (Liner Agency)

Nai ly van tai Container la loai hinh dich vu fiac biet nam trong he thong van tai
container toan cau va khu voc. Nai ly A66c cac cong ty van tai nddc ngoai che fionh lam
cong viec fiieu hanh hoat fiong khai thac van tai container, phuc vu cac nha xuat nhap
khau bang cac tau chd hang container chay theo loch trinh va tuyen fia fionh trodc.

Nai ly van tai Container nhan so' uy thac cua hang tau fie thu xep nhan fat hang
(booking), tim hang, quan ly phddng tien — container, thu xep tau chay nhanh (feeder), tien
hanh cac thu tuc thanh toan voi chu hang v.v... Quy trinh lam Nai ly van tai Container
(hinh 2) fiam bao thoa mahn toi fia cac yeu cau hdp ly cua chu tau (Principal) ve kinh doanh
van tai container tai Viet Nam. Quy trinh nay fié6c ap dung tai cac phong Nai ly van tai
Container cua Cong ty, ke ca chi nhanh 6 Ha Noi va Hai Phoing.

Hinh 2: Quy trinh cung cap dich vu Nai ly van tai Container

Tiep nhan yeu cau,
chz tho cua chuitau

Xxem xet yeu cau
cua chul tau

Tiep tho

A

Khai thac hang hoa

A

Quan ly/Cung cap thieit bo

A

Chdng té// Thodng vu

y

Nanh gia ket qua thoc hien

Y

L6u hoiso

-11 -
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v Nai ly Tau bien (Shipping Agency)

Nai ly Tau bien co nhiem vu nhan cac yeu cau cua chu tau né6c ngoai ve gom hang,

giao hang va dan xep cac cong viec phuc vui tau tai Cang trong thoi gian tau 0 Viet Nam
(lam cac thul tuc cho tau ra vao cang, xin hoa tieu, xep doé hang hoa v.v...). Nai ly Tau
bien Addc chu tau (cac hang van tai hang hoa r6i) chz fionh thay mat va fiai dien cho quyen
16i hop phap cua ho tai Viet Nam fie khai thac van tai hang hoa.
Quy trinh Nai ly Tau bien (hinh 3) ap dung cho phong Nai ly Tau bien. Quy trinh nay
nham cung cap cho khach hang dich vui tot nhat, fiap 6ng yeu cau ngay cang cao cua
khach hang; qua fio nang cao kha nang canh tranh fie phat trien va gidl tho phan cua Cong
ty.

Hinh 3: Quy trinh cung cap dich vu Nai ly Tau bien

Nhan chg fionh Nai ly

Chuain bb cho tau vao

'

Nhap canh cho tau

'

Quan lytau trong
cang

'

Chuan b cho tau chay

'

Xuat canh cho tau

'

Hoan tat hoi s6 tau

|

Lo6u hoiso

-12 -
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v Nai ly Giao nhan hang hoa (Forwarding Agency)

Nai ly Giao nhan fiam nhan cong viec van chuyen hang hoa xuat nhap khau té/ fiiem
fiau fien fliem cuoi cho chu hang. Bao gom cac viecc: gom hang le, nhan hang tai kho, fiong
goi hang, 16u kho, fiang ky hang tau (booking), lam thu tuc hai quan, van chuyen hang hoa
va cac cong viec khac fie giao hang tai fita iiem nhan theo yeu cau.

Nai ly Giao nhan co nhiem vu gom hang le cho fiay container, lam hau can cho cac nha
may 16n, cac nha san xuat trong viec giao nhan hang hoa voi t6 cach la ng6oi kinh doanh
fioc lap.

Quy trinh giao nhan hang hoa (hinh 4) sel fiap 6ng tot nhat yeu cau cua ngddi uy thac ve
giao nhan hang hoa noi fita va xuat nhap khau voi phodng cham “an toan, tien 16i, nhanh
chong vi 18i ich cua ngddi uy thac”. Quy trinh Addc ap dung cho phong Giao nhan, chi
nhanh Ha Noi va Hai Phong.

Hinh 4: Quy trinh cung cap dich vu Nai ly Giao nhan

Nhan chz finh cua Nai
ly n66c ngoai/Ngodi
gdi hang

Khai thac (Operation)

'

Lap chong to

l

Thanh toan

:

Lou hoi sb

-13 -
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V. CHONG KHOAN NANG KY LAl

1. Loai chéng khoan

2. Menh gia

3. Tong so chéng khoan niem yet

4. Tang von fiieu lel va tach co phieu

: Co phieu phoi thong.

: 10.000 VNN

: 17.178.455 coi phieu

- Theo Nghi quyet Nai hoi flong Coi fiong so 99/GMD ngay 20/11/2001, qua trinh tang
von, chia tach va phat hanh them co phieu co the tom tat nho sau:

AL ban fiau
> 6.207.600.000
W\N
Vonfieule
Mymi - H
200ty VAN
\Vonbo sung
» 193,792.400.000
W\N
Trong fio:

§ Von fieu leicu

8 Voniieu le tang them

AL ban fiau
(sb héuca fiong)
6.185.000.000 VNN

Vontich luy
162.779.950.000

y

Cophieurmualai lam

cophieuqy |+
22600000 VNN

Qoptieu @)y ||
20.524.950.000 M\N

Chia tach co phieu
tylel: 24 m

Cong
20547550000

W\N

Co phieu thu hoi
1.396.800000
W\N

Co phieuquy
21.944.350,000

142.255,000.000 VNN

Banthemco phieu
31012450000 VAN

: 6.207.600.000 VNN

: 193.792.400.000 VNN, bao gom:

CPfiarg louharh
140858200000
W\N

Bantracham
28.215.450,000
W\N

Banthu futien
2.797.000000
W\N

Chuyen t6 nguon von tich luy la 162.779.950.000 VNN bao gom 16i nhuan tich
luy cac nam va cac khoan thue Ao mien giam. Trong fio:

+ Chia co phieu cho co fiong cui, ty le 1 : 24 la 142.255.000.000 VNN.

+ Gidl lai lam coi phieu quy la 20.524.950.000 VNN.

-14 -
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ii. Phat hanh co phieu mai fie huy fiong 31.012.450.000 VNN, bao gom:
+ Phat hanh co phieu thu tien ngay la 2.797.000.000 VNN;
+ Phat hanh bang hinh thdc tra cham la 28.215.450.000 VNN trong fio:
Nha ngdc: 9.257.600.000 VNN
Ca nhan: 18.957.850.000 VNN
Nhé vay ngoali tré phan tra cham la 28.215.450.000 VNN, Von fiieu le thoc tei tai thoi
fiiem hien tai cua Gemadept la: 171.784.550.000 VNN.

- So 166ng co phieu theo Ngho quyet 99/GMD coi st chenh lech gida Bao cao kiem toan
6 thang fiau nam 2001, Ngho quyet 63/GMD cua NHCN ngay 10/07/2001 va Ngho
quyet so 73/HNQT-GMD ngay 15/10/2001 cua HNQT fiieu chenh ty le ban co phieu.
Nguyen nhan cua chenh lech nay la do trong Ngho quyet 63/GMD ngay 10/07/2001 cua
NHCN chéa xac fiinh xong so: 166ng co phan Nha nddc (Tong Cong ty Hang hai Viet
Nam) can phai mua fie: giél nguyen ty le: nam gi6 18,16% von fiieu le nho ban fiau. Do
fio trong qua trinh trien khai thdc hien Aa co nhdng thay foi. Theo uy quyen cua
NHCN, ngay 15/10/2001 HNQT Cong ty Gemadept fia nhom hop va ra Nghi quyet so
73/HNQT-GMD fie fiieu chenh ty! le: ban co phieu. Qua trinh tang von fiieu le va tach
co phieu theo so lieu théc tei fia Aiddic NHCN tong ket va thong qua trong Ngho quyet
99/GMD ngay 20/11/2001.

5. Gia niem yet do kien : 14.823 VNN/CP

6. Phoodng phap tinh gia

- Coiso0 fie do kien gia niem yet la gia so sach (book value) cua Cong ty vao thdi fiiem
30/06/2001. Gia so sach co phieu figdic tinh nho sau:

Von chu s6 héu 254.633.311.393
Gia soisach co phieu = ---------m--m-mememomm = memmeeemmcmeeeeeeee- = 14.822,8 VNN/CP
Tong soi col phan 17.178.455

- Gia so sach co phieu lam tron la 14.823 VNN/CP.
7. Gidbi han ve ty le nam gio fioi vOi ng66i nGoc ngoai

- Cac Phap nhan va The nhan nédc ngoai co the: mua co phan cua Cong ty Co phan Nai
ly Lien hiep Van chuyen theo fiung quy fionh cua phap luat.
8. Cac loai thue co lien quan

- Theo qui fionh cua Thong t6 so 74/2000/TT — BTC ban hanh ngay 19/07/2000 cua Bo
Tai Chinh, foi vdi to chdc phat hanh col chdng khoan fiddc niem yet, ngoai viec AGOC
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hdding cac 6u fiai ve thue phu hdp voi quy fionh cua Luat thuet TNDN hien hanh con
fiddc giam 50% so thue thu nhap doanh nghiep phai nop trong 02 nam tiep theo ke toi
khi niem yet chdng khoan lan fiau tai Trung tam Giao dich Chéng khoan.
Cung theo Thong t6 neu tren, cac ca nhan fiau t6 chdong khoan fiddc mien thue thu
nhap fioi voi ngdoi col thu nhap cao fioi vai khoan thu nhap tdi coi toc, lai trai phieu va
chenh lech mua ban chéng khoan.

- Thueithu nhap doanh nghiep

Thue suat thue thu nhap doanh nghiep ap dung theo téng hoat fiong:

§ Nai ly tau, fiai ly Container, uy thac dich vu 1 32%;
§ Kbhai thac bai, van chuyen thuy bo 1 25%.
Trong fio:

Thu nhap hoat fiong khai thac bai va van chuyen thuy bo phat sinh t6/ do' an fiau to
moi va do an fiau t6 mo rong day chuyen van tai xep db tau — Midstream Cang
Phooc Long va ICD Phodc Long, theo Giay chong nhan 6u fai fiau t0 so
5851/BKH/DN ngay 04 thang 09 nam 1999, Cong ty id66c hdding cac Ou fiai nho sau
ke to ngay 01 thang 01 nam 1999:

Noi voi do an fiau t6 mdi day chuyen van tai xep do tau — Midstream — Cang Phédc
Long — ICD Pho6c Long:

Thue suat thue thu nhap doanh nghiep la 25%.

Nooc mien 02 nam thue thu nhap doanh nghiep va fi6dc giam 50% soi thue: thu
nhap doanh nghiep phai nop trong 4 nam tiep theo.

Khoing phai nop thei thu nhap boi sung quy fionh tai khoan 1 fiieu 10 cua luat Thue!
thu nhap Doanh nghiep.

Noi voi do an fiau t& mé rong day chuyen van tai xep do tau — Midstream — Cang
Phooc Long — ICD Phodc Long:

N6 hédng 6u fiai thue suat thuel thu nhap doanh nghiep la 25%.

Nooc mien 02 nam thue thu nhap doanh nghiep va fi6dc giam 50% soi thue: thu
nhap doanh nghiep phai nop trong 4 nam tiep theo.
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VI. CAC NOI TAC LIEN QUAN TOI NOT PHAT HANH

1. To choc kiem toan

v Cong ty Kiem toan va T van (A&C)
Noa che: 229 Nong Khéi, Quan 1, Tp Ho Chi Minh
Nien thoai: (84.8) 8272 295 — 8272 296 Fax: (84.8) 8272 298 — 8272 300

Email: a&c@hcm.vn.vn

2. Tochoc to van

v/ Cong ty Co phan Chdong khoan Sai Gon (SSI)
Noa che: Lau 1, 12 Nam Ky Khai Nghta, Quan 1, Tp Ho Chi Minh
Nien thoai: (84.8) 8218 567 Fax: (84.8) 8294 123

E-mail: ssi@saigonsecurities.com Website: www.saigonsecurities.com
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VII.

1.

TINH HINH VA NAC NIEM CUA TO CHOC PHAT HANH

Tom tat qua trinh hinh thanh va phat trien

Cong ty Co phan Nai ly Lien hiep Van chuyen (Gemadept) fiddc thanh lap ngay 24
thang 07 nam 1993 (tien than la doanh nghiep Nha n66c thuoc Cuc Hang hai Viet
Nam, thanh lap nam 1991) — la fidn vo fiau tien trong ca nddc Addc Nha nddc chon lam
thi ilem chuyen thanh Cong ty co phan.

Cong ty i6dc thanh lap tren c6 sd gop von cua co fiong, voi moc von fiieu lei ban fiau
la 6.207.600.000 VNN (sau ty, hai tram le bay trieu, sau tram nghin). Trong fio:

8 Nha nddc sb hdu : 18,16%;
§ Coifiong trong Cong ty 1 21,12%j;
8 Va Co fiong ngoai Cong ty 1 60,72%.

Hien tai, von fiieu le cua Cong ty fiang ky niem yet la: 171.784.550.000 VNN (mot
tram bay mo60i mot ty, bay tram tam md&0i bon trieu, nam tram nam mo6i ngan), trong

fio:
8 Nha nddc sb héu : 15,75%;
§ Co fiong trong Cong ty s6 hdu 1 26,66%);
§ Co fiong ngoai Cong ty so hou : 44,82%);
& Va co phieu quy la :12,77%.

Cac dich vul chinh hien nay Cong ty fiang cung cap cho khach hang bao gom:

§ Dich vu kho bai chiem 22,3%; Boc xep chiem 22,3% va chuyen tai container bang
fiddng thuy (midstream) chiem 29,6% tong doanh thu nam 2000;

Nai ly van tai Container (Liner Agency), chiem 14,7% tong doanh thu nam 2000;
Van chuyen thuy boi chiem 9,4% tong doanh thu nam 2000;

Nai ly Tau bien (Shipping Agency), chiem 1,1% tong doanh thu nam 2000;

w w w wn

Va Nai ly Giao nhan (Forwarding Agency), chiem 0,6% tong doanh thu nam 2000.

Tong so lao fiong cua Cong ty vao luc moi thanh lap (7/1993) la 85 ng6di, trong fio 50

ngdoi co trinh fio Aai hoc chiem 58,8%, con lai 30 ngddi la trung cap Ky thuat chiem

35,2%. Sau 9 nam phat trien, hien nay tong so lao fiong cua Cong ty la 444 ngo0i, trong

fio nhan vien quan ly la 36 ng6oi; Va:

§ Lao fiong co trinh fiol Aai hoc la 207 ngodi chiem 46,6%, trung cap la 63 ngdoi
chiem 14,2%;

§ Lao flong gian tiep 133 ng6di chiem 30%, lao fiong troc tiep la 311 ngddi chiem
70%.
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- Ne fiap 6ng nhu cau khach hang cung nhé nang cao kha nang canh tranh va quy mo
hoat fiong, Cong ty fia lien tuc phat trien cac chéc nang kinh doanh cua minh.
Thang 10 nam 1995 theo quyet fionh so 4400 QN/TCCB — LN cua Bo trédng Bo Giao
thong van tai cap, Cong ty fiddc boi sung cac chéc nang ve kinh doanh tau, container
(mua ban, cho thue) va xay dong.
Nam 1996, theo Quyet fiinh so 2379 QN/TCCB - LN cua Bo tr66ng Bo Giao thong van
tai, Cong ty co them chdc nang to choc xep dé sang man container, van chuyen
container va cac loai hang hoa khac.
Thang 9 nam 1997, Cong ty mé rong chdc nang hoat fiong ve dich vu cung 6ng tau
bien va kinh doanh van phong lam viec theo quyet fiinh so 2455 QN/TCCB — LN cua
Bo tr6ong Bo! Giao thong van tai.

- Cung voi s6 md rong chéc nang hoat iong Gemadept cuing phat trien manh ve quy moi
hoat fiong. Hien nay Cong ty co 4 chi nhanh tai cac fita phé6ng tren ca nodc: Hai
Phong, Ha Noi, Na Nang va Quy Nhén; 6 van phong fiai ly, 3 van phong khoi cang, 2
xi nghiep, 1 cong ty lien doanh va 6 phong ban nghiep vu.

- Nam 1997 Cong ty fiau t6 moi day chuyen van tai, xep do tau — Midstream — Cang
(ICD) Phooc Long va hoan thanh fida vao hoat fiong quy 4 nam 1998. D& an con tiep
tuc trien khai fien nam 2002 v6i tong so von fiau to dé kien la 98 ty VNN.

Cuoi nam 1999, Cong ty thdic hien dd' an fiau t6 md rong quy moi tang nang l6ic van
chuyen xep do! container t6 khu voc nddc tai Cang Sai Gon fien ICD Phdbc Long, voi
tong von fAau t6 la 29 ty VNN.

- To gida nam 1999 Gemadept thdc hien xay dong he thong quan ly chat 166ng 1SO
9002 va fia fiddc to chdc SGS (Societel Generale de Surveillance) cua Thuy S cap
chding nhan vao ngay 22/12/2000.

- No6kc thanh lap t& nam 1993 voi hinh théc mai la Cong ty coi phan, Gemadept fia trai
qua 9 nam hoat fiong va khong ngdng phat trien tren lonh voc kinh doanh giao nhan,
van chuyen quoc te. Mdc fiol tang trédng doanh thu cua Cong ty trung binh khoang
15%/nam va fiat hon 340 ty VNN nam 2000.

S6 phat trien vel quy mo, on fionh ve tai chinh, quan he mé rong véi nhieu fioi tac cung
vai kinh nghiem hoat fiong lau nam va fioi ngu nhan vien manh ve chuyen mon nghiep
vu la nhdng 6u the lam tang kha nang canh tranh cua Gemadept.

2. Cocautochoc Congty
- Van phong, fiai ly tai Tp Ho Chi Minh

1. Van phong Nai ly Container
211 Nguyen Van Troi, Phu Nhuan Nien thoai: (84.8) 8451 579
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2. Van phong Nai ly Giao nhan

194 Paster, Quan 3 Nien thoai: (84.8) 8258 053
3. Van phong Nai ly Container

35 Nguyen Hue, Quan 1 Nien thoai: (84.8) 8214 446
4. Van phong Nai ly Tau bien

8A Nguyen Hue, Quan 1 Nien thoai: (84.8) 8231 052
5. Van phong Nai ly Tau bien

123 Le L6i, Quan 1 Nien thoai: (84.8) 8213 070
6. Van phong Nai ly Hang khong

44 Tro6ng Son, Tan Binh Nien thoai: (84.8) 8421 506

- Van phong khoi cang tai Tp Ho Chi Minh

1. Cang Phooc Long

Nien thoai: (84.8) 8968 554 Fax: (84.8) 8978 087
2. ICD Phooc Long
Nien thoai: (84.8) 8964 954 Fax: (84.8) 8963 273

3. Van phong Tan Cang
Nien thoai: (84.8) 8999 036 Fax: (84.8) 8992 595

- Cac Chi nhanh trong n66c

1. Chi nhanh Hai Phoing

Noa che: 282 Na Nang, Hai Phong

Nien thoai: (84.31) 825 972 Fax: (84.31) 825 977
2. Chi nhanh Ha Noi

Noa che: 108 Lo Nuc, Ha Noi

Nien thoai: (84.4) 8 519 524 - 8 510 306 Fax: (84.4) 8 519 328
3. Chi nhanh Na Nang

Noa che: 39 Quang Trung, Na Nang

Nien thoai: (84.511) 832 393 Fax: (84.511) 823 563
4. Chi nhanh Quy Nhon

Noa che: 133 Lei L6i, Tp Quy Nhon, Binh Nonh

Nien thoai: (84.56) 821 303 Fax: (84.56) 813 503

- Cac Xi nghiep troc thuoc

1. Xinghiep Van tai bien Hou Ngho

(Huu Nghi Shipping Company — Goi tat la HUNSHIP)

Noa che: 9A Ton Noc Thang, Q1, Tp Ho Chi Minh
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Nien thoai: (84.8) 8242 994 — 8241 335 Fax: (84.8) 8242 995
Xi nghiep fiodc thanh lap theo Quyet fionh so 673/ TCCB — LN ngay 04 thang 12
nam 1993 cua Cuc tro6ng Cuc Hang hai Viet Nam. Xi nghiep la fién vi san xuat
kinh doanh hach toan kinh te co t6 cach phap nhan khong fiay fiu, khong co con
dau rieng. Xi nghiep phuc vu' hoat fiong lam fAai ly va mot soi dich vui khac.
2. Xinghiep Van tai Thai Binh D6dng

(Pacific Marine Company - Goi tat la PAMAR)

Noa che: 35 Nguyen Hue, lau 15 Harbour View Tower, Q1, Tp Ho Chi Minh.
Nien thoai: (84.8) 8214 446 — 8214 447 Fax: (84.8) 8214 448

Xi nghiep AG6c thanh lap theo Quyet fionh so 564/QN — TCCB - LN ngay 22
thang 02 nam 1995 cua Boi trédng Bo Giao thong van tai. Xi nghiep la Aidn vi
san xuat kinh doanh hach toan kinh tel co t0 cach phap nhan khong fiay fiu,
khoing col con dau rieng. Xi nghiep phuc vu hoat fiong lam fiai ly va mot so dich
vu khac.

3. Cong ty lien doanh MBN — GMD Viet Nam

(MBN - GMD VIET NAM)

Noa che: 211 Nguyen Van Troi, Quan Phu Nhuan, Tp Ho Chi Minh

Cong ty Addc thanh lap theo Quyet fionh soi 252/GP — HCM ngay 27 thang 07
nam 2001 cua Uy Ban Nhan Dan Tp Ho Chi Minh. Doanh nghiep la Cong ty
lien doanh san xuat kinh doanh hach toan kinh te,, co t6 cach phap nhan, co con
dau rieng. Cong ty kinh doanh ve: lonh vdic khai thac dich vu kho bai, kho ngoai
quan phuc vu' hang nong san xuat khau.

Ty le gop von cua Gemadept las 34% (170.000 USD).

Hien nay Cong ty lien doanh fiang trong qua trinh chuan bo chda fii vao hoat
fiong.

3. Co0 cau bo may quan ly cua Cong ty

Gemadept nddc to chdc va Aieu hanh theo mo hinh Cong ty coi phan, tuan thu theo cac
quy fionh cua phap luat hien hanh. Cau truc to chdc cua Cong ty fid6c xay dong theo cau
truc chdc nang nham phu hdp vdi linh viic hoat fiong cua Cong ty: cung cap chung loai san
pham dich vu' hepp va co lien hei nhau. (hinh 5)
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Hinh 5: C6 cau bo may quan ly va hoat fiong cua Cong ty

NAI HOI NONG CcO NONG

_ | BAN KIEM SOAT
(5 thanh vien)
HOI NONG QUAN TR0
(7 thanh vien)
Y
GIAM NoC
Y
PHO GIAM NOC
\

v v v v Y v v y
Ban Phong Phong Khoi fiai ly. Khoi cang Phong Naii Khoi fAai ly Cac
Quan ly Hanh chinh Tai w van tai Depot ly tau bien van tai giao Chi nhanh

chat 166ng tong hop Container C6 gidi nhan
(7 ngo6i) (5 ngdoi) (12 ngo6i) (65 ngodi) (277 ngooi) (15 ngooi) (20 ngooi) (45 ngooi)

Co the chia tach co cau to choc cua Cong ty thanh 2 nhom chéc nang: Nhom quan ly fiieu
hanh va nhom tac nghiep.

3.1. Nhom quan ly va fiieu hanh

Nai hoi flong Co fiong

Nai hoi fiong Co fiong la c6 quan quyen ldc cao nhat cua Cong ty, toan quyen quyet
filnh moi hoat fiong cua Cong ty va co nhiem vu:

8 Thong qua fiieu le, phodng hodng hoat fiong kinh doanh cua Cong ty.

§ Bau, bai nhiem Hoi fiong Quan tro va Ban kiem soat.
§ Cac nhiem vu khac do fiieu le quy fionh.

Hoi fiong Quan tro

Hoi filong Quan tro la to chdc quan ly cao nhat trong Cong ty, co nhiem vu:

§ Bao cao trodc Nai hoi flong Co fiong tinh hinh kinh doanh, dé kien phan phoi 16i

nhuan, chia lai co phan, bao cao quyet toan nam tai chinh, phé6ng h66ng phat trien
va ke hoach hoat fiong san xuat cua Cong ty.

§ Quyet fionh cd cau toi chdc, bomay, quy che hoat fiong va quy 166ng cua Cong ty.

§ Boinhiem, bai nhiem va giam sat hoat fiong cua Ban Giam fioc.
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§ Kien ngho sda fioi va bo sung fieu le cua Cong ty.
§ Quyet fionh trieu tap Nai hoi coi fiong.

Hoi fiong Quan tro cua Gemadept hien tai co 7 ngddi bao gom 1 Chu tich, 1 Pho Chu

tich va 5 thanh vien. Chu tich Hoi fiong Quan trd la ngddi co trinh fiol hoc van cao, co kinh

nghiem quan ly va co qua trinh hoat fiong lau nam trong linh véc hang hai.

Ban giam fioc

Ban giam fioc, fidng fiau la Giam fioc fiieu hanh, giup viec cho Giam fioc la 1 Pho

Giam fioc do Hoi fiong Quan tro boi nhiem va bai mien. Ban Giam fioc co nhiem vu:

3.2.

§ Toichdc trien khai thdc hien cac quyet fionh cua Hoi fiong Quan tro, ke hoach kinh
doanh. Kien ngho phtdng an bo tri cd cau toi chdc va quy chei quan ly noi boi cong ty
theo fiung fiieu le, nght quyet Nai hoi fiong Col fiong va Hoii fiong Quan tro.

§ Boinhiem va bai nhiem cac choc danh quan ly Cong ty: Giam fioc, pho Giam fioc
chi nhanh, xi nghiep thanh vien; Trédng — pho phong; sau khi fia iséc HNQT phe
duyet.

§ Ky cac van ban, hdp fiong, chdng to theo s6 phan cap cua Nieu le Cong ty.

§ Bao cao tro6c Hoi fiong Quan tro tinh hinh hoat fiong tai chinh, ket qua kinh doanh
va chou trach nhiem toan bo: hoat fiong cua Cong ty trédc Hoi fiong Quan tro.

Nhom tac nghiep

Nhom nay trdc tiep tien hanh cac nghiep vu kinh doanh ma Cong ty fiddc phep tham

gia, vi the so hoat fiong tot cua nhom se fiem lai 16i nhuan cao cho Cong ty.

Troic tiep hoat fiong kinh doanh la cac phong nghiep vu bao gom phong Naii ly van tai
Container, Nai ly Giao nhan, Nai ly Tau bien va Cang (ICD) Phédc Long; do cac
Tro6ng pho Phong, Trodng pho Cang fiieu hanh va chiu trach nhiem trodc Ban Giam
fioc.

Cac phong ban nghiep vui sel cung cap cho khach hang nhéing dich vu' (trong ldnh voic
phu' trach) voi chat 166ng cao va on fionh, fiap dng nhu cau ngay cang cao cua khach
hang. Nong thoi cac phong ban nay co trach nhiem phoi hdp va hol tré nhau fie fat
fiddc hieu qua kinh doanh cao nhat.

Cang (ICD) Phodc Long: bao gom 277 ngddi, la bo phan co tinh fiac thu rieng trong
cac loai hinh dich vu' ma: Gemadept fiang cung cap. Bo phan nay fidéc to chdc theo cau
truc chdc nang voi sO quan ly cua Troong Cang va 4 Pho Trodng Cang phu trach cac
nhom cong viec khac nhau (hinh 6). Cau truc nay Addc xay dong nham fiam bao cung
cap dich vu co chat 166ng cao va on fionh cho moi khach hang.
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Hinh 6: S6 fio to choc Cang Phobc Long

TROONG CANG

' Y v ! ! Y '

PHO CANG PHO CANG | | PHOCANG || Boiphan | | PHOCANG ggcrh’ha.” Bﬁ gha”.
PHU TRACH PHUTRACH | | PHUTRACH || thodng | | PHU TRACH , v ph”_ vu
HANG XUAT HANGNHAP | | co IOl wu DEpor | | COManery 1 - hang
lanh fiong lanh
Y
A Y | \ y A
Nhanvien || Nhanvien Nhan vien .|| Nhanvien || Nhanvien || Nhanvien o
o . Tréng ca o Nhan vien N v o . Nhan vien ‘
ke hoach phuc vu vends phuc vu DEPOT bo phan fiieu fio s0a chda o han Baove
hangxuat || hangxuat f hang nhap x00ng DEPOT container Y
Trécca
xep do

Hoat fiong kinh doanh & cac fita phodng khac la cac Chi nhanh cua Cong ty do cac
Giam fioc chi nhanh trdc tiep Aieu hanh va chiu s6' che fiao cua Ban Giam fioc. Ngoai
ra, giup viec cho Ban Giam fioc quan ly cac chdc nang khac la Ban Quan ly chat
166ng, Phong Hanh chinh tong hép va Phong Ke: toan.

Ban Quan ly chat 166ng: bao gom cac chuyen gia va cac tréong phong kiem nhiem, co
trach nhiem xay ddng ap dung va duy tri he thong chat 166ng theo tieu chuan 1SO
9002; Phoi hdp voi cac phong ban thdc hien cac hanh fiong khac phuc phong ngda;
Bao cao cac hoat fiong cua he thong chat 166ing trong cuoc hop xem xet cua lanh fiao
fie lam c0 sb cai tien hel thong chat 166ng. Ngoai ra Ban Quan ly chat 166ng con co
nhiem vu lien he; tiep xuc voi cac cd quan ben ngoai nham ho trd viec thdc hien cac
van fie lien quan fien chat 166ng.

Phong Hanh chinh tong hép: bao gom 5 ng6di, co nhiem vu nhan thong tin t6 khach
hang va phoi hdp cac phong ban lien quan fiel thdic hien tot cong viec. Lap ke hoach
fiao tao va thdc hien tuyen dung nhan so fie fiap 6ng yeu cau kinh doanh cua Cong ty.
Tré6ng phong Hanh chinh tong hdp chiu trach nhiem trédc Giam fioc ve hoat fiong cua
phong.

Phong Tai vu- ke toan: bao gom 12 ngddi, thdic hien cac cong viec ve tai chinh — kel
toan lien quan fien hoat fiong kinh doanh cua Cong ty. Ke! toan tréding phai chiu trach
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nhiem ve tinh chinh xac, trung théc phan anh fay fiu hoat fiong san xuat kinh doanh
cua Cong ty trédc Giam fioc.

4. Danh sach co fiong nam gio toi tren 5% von coi phan cua Cong ty
- Ta khi thanh lap t6i nay, Cong ty khong col cac co fiong la the nhan nam gid tren 5%
von co phan. Phap nhan duy nhat nam gidl tren 5% von co phan la Tong Cong ty Hang
Hai Viet Nam (Vinalines).
Bang 2: Danh sach co fiong ham gi6 tren 5% von co phan
Nén vo: ngan VNN
. o Ty le
TT Ten ho Noa cha So von
(%)
1 | Tong Cong ty Hang Hai Viet Nam | 201 Kham Thien —Ha Noi | 27.062.400 | 15,75
Tong cong 27.062.400 | 15,75
5. Hoat iong kinh doanh

5.1. Tho phan va fioi thu canh tranh

a.

Tho phan:

Trong lénh voc khai thac cang, Cang (ICD) Phédc Long thuoc Gemadept la cang co
166ng hang container thong qua Adng hang tho 2 tai Thanh pho Hoi Chi Minh va thé ba
trong ca ndoc voi san 166ng 240.000 TEU nam 2000 (sau Tan Cang — 340.000 TEU va
t66ng AGdng vOi Cang Hai Phong). Tho phan cua Gemadept trong linh vdc nay chiem
hon 23% so voi ca ndoc.

Trong linh véic Nai ly van tai Container (Liner Agency), Gemadept lam fiai ly cho
nhieu hang tau 16n trong so cac hang tau hien fiang co mat tai Viet Nam; voi san 1606ng
container thong qua cua moi hang la 5.000 — 7.000 TEU/nam. Gemadept chiem khoang
20% tho phan so vdi ca nddc trong linh vc nay.

Ve Nai ly Tau bien (Shipping Agency), Gemadept nam trong nhom nhéng doanh
nghiep col san 166ng hang fiau. Trong lonh voc nay, neu tinh ve tai trong (khoi 166ng
hang hoa) Cong ty chiem hén 40% so vOi Tp Ho Chi Minh va 25% so vdi ca ndbc
(khoang 450 166t tau/nam).

Noi voi Nai ly Giao nhan (Forwarding Agency), nhéng hang tau ma Gemadept lam Aai
ly chiem khoang 15 — 20% tho phan so vdi ca ndéc. Ngoai ra Gemadept con col the!
manh vei van chuyen sieu trdding sieu trong.

Noi thu canh tranh:
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- Trong linh vdc khai thac Cang, fioi thu canh tranh chinh cua Gemadept la cac cong ty

co cang khai thac hang container tren fita ban Tp Ho: Chi Minh. No la: Cong ty Tan
Cang Sai Gon voi Tan Cang, Cong ty lien doanh Phat trien tiep van so 1 (FLDC) v0i
Cang Container quoc te! (VICT) va mot so cong ty khac. Cac cang thuoc nhong Cong ty
nay la cang song nen tau co: the cap troc tiep vao cang, tiet kiem fiddc chi phi trung
chuyen so voi Cang Phodc Long cua Gemadept; trong so: fiol Tan cang va cang VICT! la
fioi thu canh tranh 16n nhat hien nay. Tan Cang do co 18i the! vel fita fliem, ha tang c6
s0, fiieu kien kinh doanh va chu yeu la lam hang container nen fiat AG6c moc san
166ng cao (340.000 TEU nam 2000).
Cang VICT la cang container lien doanh gida Tong Cong ty N6dng song mien Nam va
Mitorient Enterprise — Singapore mdi fid6c thanh lap (11/1998). Cang voi trang thiet bo
hien fiai tuy nhien co v tri va fibéng giao thong khoing thuan tien. Mdc san 166hg nam
2000 khoang 127.000 TEU (hon % san 166ng cua ICD Phddc long).

Bang 3: So sanh Cang Phd6c Long voi cac fioi thu canh tranh

TT Che tieu/ Non vo tinh Tan Cang |Phobc Long| VICT |Ben Nghe
1 | Dien tich bai, m2 195.000 165.000| 160.0000  100.000
2 | Dien tich kho CFS, m2 22.400 10.000 4.430 5.000
3 | Niem tiep lanh, fiiem 288 120 72 60
4 | Cong suat, TEU 400.000 250.000/ 200.000f  140.000
5 | San I66ng nam 2000, TEU 340.000 240.000, 127.0000 100.000
6 | Doanh thu nam 2000, trieu VNN 340.000 251.969 120.240 27.000
7 | D&l kien tang dien tich bai, m2 50.000, 36.000

- Trong hoat fiong fai ly va moi gidi hang hai, fioi thu canh tranh la cac fidn vi
Vietfracht, Vinatrans va Transimex. Cac doanh nghiep nay co I6i the canh tranh la
fiang lam fiai ly cho mot so hang tau, tuy nhien Gemadept van chiem 6u the vei so
1606ng hang tau ma Cong ty lam fiai ly (khoang 1/3 cac hang tau fiang hoat fiong 6 Viet
Nam: Hanjin, Yangming v.v...).

- Noi voi lonh véc van chuyen thuy bo (chu yeu la van chuyen hang sieu trédng sieu
trong), Gemadept hau nho khong gap fioi thu canh tranh trong nganh ma chz la nhding
fibn vo ngoai nganh (cac Cong ty van tai thuoc Boi Giao thong van tai).

- Trong linh vdc giao nhan van chuyen hang hoa, fioi thu canh tranh chu yeu la: Safi,
Vinatrans, Sotrans, Vietfracht, Inlaco. Nay la nhéng doanh nghiep lay linh véc giao
nhan hang hoa (forwarding) lam hoat fiong chinh va co nguon thu chu yeu t6 cac hoat
fiong nay. Gemadept cung cap cac dich vui tron goi nen co nhieu 16i the hdn cac idn vo
nay.
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5.2. Gia tro dich vu qua cac nam

Bang 4: Gia tro doch vu nam 1999 - 2001 (6 thang)

Non vo: VNN
TT Chg tieu doanh thu 1999 2000 2001
(6 thang)
1 | Boc xep khai thac bai 217.347.296.545 | 252.645.409.179 | 159.875.451.507
2 | Nai ly van tai Container 41.756.794.312 49.889.393.997 25.188.438.548
3 | Van chuyen thuy bo 22.886.970.142 32.233.753.012 14.589.005.612
4 | Nai ly Tau bien 4.567.029.063 3.730.582.433 2.294.348.204
5 | Nai ly Giao nhan 1.421.819.093 1.977.864.960 608.725.012
Tong cong doanh thu 287.979.909.155 | 340.477.003.581 | 202.555.968.883

5.3. Chung loai va chat 166ng dich vu

a. Chung loai dich vu:

- Dich vu kho bai chiem 22,3%; Boc xep chiem 22,3% va chuyen tai container bang
fiddng thuy (midstream) chiem 29,6% tong doanh thu nam 2000;

- Nai ly van tai Container (Liner Agency), chiem 14,7% tong doanh thu nam 2000;

- Van chuyen thuy bo chiem 9,4% tong doanh thu nam 2000;

- Nai ly Tau bien (Shipping Agency), chiem 1,1% tong doanh thu nam 2000;

- Va Nai ly Giao nhan (Forwarding Agency) chiem 0,6% tong doanh thu nam 2000.

b. Chat 16dng dich vu:

- Hien nay Cong ty fiang thdc hien quan ly toan bo quy trinh cung cap dich vu theo tieu
chuan chat 166ng I1SO 9002. Vi he thong quan ly nay, chat 166ng dich vu cua Cong ty
ngay cang on fionh va fiap 6ng AddC nhding yeu cau ngay cang cao cua khach hang.

5.4. Chi phi san xuat

- Trong nam 2000, ty le gida gia von hang ban tren doanh thu thuan cua Gemadept la
66,3%, thap hon cac doanh nghiep cung nganh khoang 15 — 20%.

5.5. Hoat fiong marketing

Cung v0i cong tac quan ly chat 166ng, Gemadept cung het soc quan tam fien hoat fiong
Marketing. Moi phong ban nghiep vu va chi nhanh cua Cong ty fieu co boi phan Marketing
fie. cham soc khach hang; tiep can loi keo khach hang moi va khach hang tiem nang bang
uy tin chat 166ng dich vu cua Cong ty. Cac Tr66ng pho phoing ban co trach nhiem fie ra
phddng hoong ke hoach Marketing, fiong thoi kiem tra giam sat viec thoc hien.
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Nhiem vu cua bo phan Marketing trong cac phong ban, chi nhanh:

Bo phan Marketing trong moi phong ban gom 5 — 10 ng6di tuy theo tong phong ban cu the.

Cong viec chinh cua bo phan nay la chao ban dich vu va nghien céu phat trien tho trédng.

Bao gom cac b6dc nho sau:

Xac fionh khach hang:

§ Thoc hien nghien cou tho trodng, gia ca, xac fiinh tuyen van tai manh, yeu cua
Cong ty.

§ Kbhai thac va tap hdp thong tin ve cac nha xuat nhap khau fie thoc hien khai thac.

§ Thodng xuyen lien lac, tham hoi khach hang, khac phuc cac filem choéa phu hop fie
phuc vu khach hang tot hon.

- Gap go khach hang fie xac fiocnh nhdng yeu cau ve: dich vu:

§ Dan xep nhding cuoc tiep xuc vdi khach hang fie tim ra nhding yeu cau cua ho nho
c6dc phi, thdi gian van chuyen, cang fien va nhding yeu cau fiac biet ve dich vu
khach hang cung nho ve chdng to.

§ Xem lai cac yeu cau cua khach hang co phu hdp vo6i dich vu cua Cong ty hay
khong va chuan bt nhéing fiel xuat chao ban dich vu bao gom cac thong tin ve! ndi
nhan hang, cang fiich, fiieu khoan mua ban, c66c¢ phi, cac phu phi, ngay co hieu léc,
loai hinh van chuyen, tuyen icdng, thdi gian van chuyen.

Chao gia:

§ Nam phan gia v6i khach hang khi co so' phan hoi. Xin y kien cua chul tau khi chu
hang fie. ngho gia thap.

Chinh sach ve dich vu cua Cong ty:

Khach hang la nhan to quan trong nhat quyet fionh sé! thanh cong trong kinh doanh cua

Cong ty.

Khoing ngdng thoa man yeu cau cua khach hang, nang cao chat 166ing dich vu vdi gia

canh tranh bang cach:

§ Thao tac nghiep vu' nhanh chong chinh xac va an toan;

§ Lam flung ngay to fau;

§ Giao hang fiung hen.

Noi voi khach hang la nha san xuat (chu hang): tiep can, theo doi, khuyen khich déa

tren chinh sach cua cac hang tau.

Noi voi khach hang la cac hang tau: bam sat t6 khau nédc ngoai va danh nhieu chinh

sach 6u Aai.
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5.6. Tinh hinh kiem tra chat 166ng dich vu

Nhan thoc ro tam quan trong cua he thong quan ly, kiem tra chat 166ng san pham dich
vui trong chien 166c¢ kinh doanh cua Cong ty. To gidia nam 1999 Gemadept iia ky hop fiong
t0 van vbi SGS Viet Nam — mot thanh vien cua SGS Group (Societel Generale de
Surveillance — Thuy S0) nham xay déng mot he thong quan ly chat 166ng fiat tieu chuan
ISO 9002; Va Cong ty fia A60c cap giay chdng nhan vao ngay 22/12/2000. Viec quan ly
chat 166ng theo tieu chuan 1SO 9002 fiddic ap dung cho toan bo cac loai hinh dich vu ma
Cong ty fiang cung cap.

Chinh sach chat 166ng cua Gemadept la luon luon cung dng cac dich vui vdi chat 166ng cao

nhat nham fiap ng yeu cau ngay cang cao va fia dang cua khach hang. Cong ty luon fiat

van fie chat 166ng len hang fiau fiong thdi tuan thu moi fionh che cua Nha nédc. Va fie Aat
nhdng fiieu nay Cong ty cam ket:

- Gidl lien hel chat chel voi khach hang nham fiam bao san pham dich vu cua minh luon
thoa man yeu cau ngay cang cao cua ho.

- Xem con ngodi la tai san quan trong nhat do fio th6ong xuyen giao duc, fiao tao fie
moi can bo, nhan vien trong Cong ty coi tinh than tap the, co ky nang can thiet nham
khoing ngdng cai tien va hoan thien vei chat 166ng trong cong viec cua minh.

- Duy tri hei thong chat 166ing luon phur hdp va co hieu qua, phat trien sé hdp tac cua moi
thanh vien trong Cong ty fiam bao tuan thu moi yeu cau cua tieu chuan 1SO 9002 nam
1994.

5.7. Tinh hinh nghien c6u va phat trien san pham moi

Vi phddng cham la luon fii tien phong trong viec cung cap dich vu co chat 166hg cao
cho khach hang, Gemadept lien tuc tim kiem cac san pham van tai méi nham tang tinh
canh tranh. Nieu nay fi6éc the hien qua viec Cong ty la doanh nghiep fiau tien xay déing
va khai thac cang can (ICD), manh dan fiau t6 thiet bo van tai sieu tréding sieu trong co the!
van chuyen nhdng thiet bo, cau kien cong kenh co khoi 166ng 16n (hang chuc hang tram
tan) cho cac dé an cong nghiep nang. Coing ty fii fiau trong viec fida cac cong nghe van tai
moi vao Viet Nam nho van tai bang phoong thoc Midstream, khai thac bai chéa container
rong (Depot), mua ban cho thue container, container lanh (Reefer) v.v...

Cong ty coi fioi ngu chuyen gia gioi ve nhieu lonh vdc, chuyen nghien céu cong nghe;, tim
hieu va ap dung ky thuat tien tien vao thoc te 6 Viet Nam, fiong thdi nghien céu ve kha
nang phat trien cac dich vu theo h66ng fia dang hoa san pham.

5.8. Bieu t6dng (lo-go) cua Cong ty

Bieu t6ong va thdong hieu cua Cong ty fia fiddc fiang ky bao ho! kieu dang.
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GEMADEPT

5.9. Cac hdp ifiong 16n fiang théc hien hoac fia iGoc ky ket

Hien nay trong lénh viic Nai ly van tai Container (Liner Agency), Gemadept fiang lam
fiai ly cho nhieu hang tau 16n co mat 6 Viet Nam. Hau het cac hang tau nay la khach hang
lau nam va co moi quan hei fioi tac mat thiet vdi Gemadept. Cac hop fiong iddc ky ket voi
cac hang tau nay la té fiong gia han va co gia tro chiem hén 80% doanh thu cua Nai ly van
tai Container. Vi du:

- Hop fiong lam tong fai ly cho Hang tau HANJIN, la hang tau 16n tho 6 tren the! gioi
cua Han Quoc, co co phan cua nhieu Cong ty trong cac linh voc hoat fiong khac
(Korea AirLines v.v...).

- Hop fiong lam tong fiai ly voi SINOKOR, la hang tau 16n cua Han Quoc co mang 160i
hoat fiong rong khap khu voc Chau A.

- V...

Trong hoat fiong khai thac cang Phodc Long, Cong ty fiang thoc hien hdp fiong voi cac
hang tau 16n nhd: P&O NEDLLOYD (Ha Lan), MITSUIT O.S.K (Nhat); HANJIN va
KMTC (Han Quoc); YANGMING (Nai Loan); UDSC (A Rap); KLINE (Nhat); OOCL
(Hong Kong); MISC (Malaysia) v.v...; Chiem ty le khoang hon 80% tong doanh thu cua
nghiep vu khai thac cang (ICD).

HOp fiong cho thue kho bai CFS, chu yeu la voi cac nha xuat nhap khau ca phe nho
VOLCAFE cua Thuy S6, SUCAFINA cua Singapore v.v... gia tro hdp fiong chiem khoang
90% doanh thu cua hoat fiong cho thue kho CFS.

Hop fiong ve linh voc Nai ly Giao nhan (Forwarding Agency) fiodc ky ket voi:
SCHENKER (Néc) — la cong ty giao nhan hang fiau the gii; BIRKARI (Noc); SUNILL
(Han Quoc) v.v... gia tro nhdng hdp fiong nay chiem hdn 85% doanh thu cua hoat fiong
giao nhan.

Ve linh voc Nai ly Tau bien Gemadept lam fai ly cho nhieu hang tau hang réi 16n tren
thel gidi: YL SUNG (Han Quoc), ALLIED MARITIME (Hy Lap), ODEN DORFF
CARRIER (Noc) voi so 166ng tau khoang 450 tau/1 nam

Cac hdp fiong ve van chuyen sieu trodng sieu trong: Nha may fiien Phu My, Xi mang
Nghi S6n, Nhas may khi Dinh Co (Vung tau), Thuy fiien Na Mi — Ham Thuan v.v... Gia tro
cac hdp fiong nay chiem hdn 95% tren doanh thu cua hoat fiong van chuyen thuy bo.
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Cac fiieu khoan trong cac hop fiong noi tren voi nhdng fioi tac n6dc ngoai thong thtédng
co nhoéng Aiem chinh nho sau:

- Cong ty Gemadept lam tong fiai ly (thay mat cho ngtoi uy thac toan quyen giai quyet
moi van fie col lien quan) cho cac fioi tac n6oc ngoai.

- Noi t66ng fiieu chenh cua hdp fiong: la cac loai dich vu' ma Gemadept cung cap cho
khach hang theo quy fionh cua phap luat.

- Trach nhiem: cac ben co lien quan thdc hien fiung nhding fiieu khoan fa Addc quy fonh
trong hdp fiong nham gia tang chat 166ng cung nho san 166ng cua dich vu.

- Thanh toan va chia 16i nhuan: méc phi iddc htdng se tuy theo téing loai hinh dich vu.

§ Nai ly van tai Container se co moc phi téi 2,5 — 4,5% tren gia cd6c¢ van chuyen.
§ Nai ly Giao nhan hang hoa thi Gemadept hédng 50%, fioi tac h6ong 50%.

- Phoo6ng thdc thanh toan

8 Khach hang la cac nha xuat nhap khau: sau téng lo hang hoac tong chuyen, téng
thdi Alem hai ben lam bang chiet tinh va fiddc thanh toan qua ngan hang.

§ Khach hang la cac hang tau: hai ben cung thdc hien thanh toan theo hinh thoc lap
so theo doi (open account) sau nda thang hoac 1 thang.

- Thdi han hdp fiong: do tinh chat cua loai hinh dich vu' la xay ra thd6ng xuyen va lien
tuc do fio fia so cac hop fiong fai ly fidoc Ky theo dang td fiong gia han va che ket thuc
khi mot trong hai ben thong bao cho nhau trooc 60 — 90 ngay.

- Luat fiieu chenh hdp fiong f6c hai ben thoa thuan, co the theo luat Viet Nam, luat cua
ndoc ben fioi tac hoac cua ben thdi 3 tuy theo tdng trodng hop cu the.

6. Bao cao ket qua hoat fiong kinh doanh trong 2 nam gan nhat

- Ket qua hoat fiong kinh doanh

Bang 5: Ket qua hoat fiong kinh doanh 1999 — 2001 (6 thang)
Nén vi: ngan VNN

TT CHETIEU 1999 2000 2001
(6 thang)
1 | Tong gia trd tai san 326.836.953 | 378.077.687 | 397.403.016
2 | Doanh thu thuan 287.979.909 | 340.477.004 | 202.555.969
3 L&i nhuan td hoat fiong kinh doanh 104.675.217 97.295.615 | 63.673.442
4 L&i nhuan td hoat fiong tai chinh 17.930.886 5.018.116 2.096.596
5 | L&i nhuan bat thtdng 9.150.055 180.171 (2.621.276)
6 | L&i nhuan tro6c thue 131.756.157 | 102.493.902 | 63.148.732
7 | L&i nhuan sau thue 85.973.753 68.468.015 | 43.564.755
8 Ty le 18i nhuan tra co toc 30,9% 46,7% 42, 7%
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7.

Nhding nhan to anh hddng fien hoat fiong san xuat kinh doanh cua Cong ty trong nam

bao cao:

§ Doanh thu cua Gemadept nam 2000 fiat 340,5 ty VNN tang hon 18% so véi nam
1999. Nguyen nhan lam tang doanh thu la do viec fiau t6 mdi (cuoi nam 1999) va
fiau t6 mo rong (flau nam 2000) day chuyen van tai xep do' tau — Midstream — Cang
Phooc Long — ICD Phdoc Long cua Cong ty fia nang nang l6ic boc xep va lam gia
tang san 166ng hang hoa qua Cang (ICD) Phdoc Long.

§ L&i nhuan sau thue cua nam 2000 la 68,5 ty, giam 20% so vOi nam 1999. Nguyen
nhan chinh cua viec giam 16i nhuan nay la do 16i nhuan t6 hoat fiong tai chinh nam
2000 giam. Nam 1999, do Cong ty thdc hien xd ly viec ton fiong chenh lech ty gia
cua cac nam trédc nen fia lam 16i nhuan td hoat fiong tai chinh tang cao. Ngoai ra
do viec fiau t6 them ve may moc thiet bo cung nho do co sé canh tranh manh ve! gia
ca cung cap dich vu, nen gia von hang ban tang. Nieu nay cung gop phan lam |6
nhuan cua Cong ty tang cham so voi doanh thu.

V( the cua Cong ty so véi cac doanh nghiep khac trong cung nganh

Trong lonh vic boc xep khai thac kho bai, Cang (ICD) Phddc Long cua Gemadept fiang
co san 166ng Adng thd 2 6 khu véc Tp Ho Chi Minh vas thé 3 trong ca nodc. Noi voi cac
loai hinh dich vu khac nhé: Nai ly van tai Container; Nai ly Tau bien v.v...Gemadept
thuoc nhom cac doanh nghiep hang fiau.

Chien 166¢ kinh doanh hien nay cua Gemadept la fia dang hoa cac loai hinh dich vu
theo hodng hien fiai hoa, phu hdp vdi xu the cua tho trédng trong nédc, quoc te cung
nhd quy hoach phat trien cua nganh hang hai.

Viec xay doing va khai thac Cang (ICD) Phtoc Long ket hdp voi boc xep va chuyen tai
container bang sa lan la mo hinh co tinh kinh te! var phu h6p voi fita hinh nhieu song
ngoi & Viet Nam. Mo hinh nay cuing the hien ro s phu hdp véi chu trodng cua nganh,
cua Nha nddc va xu the chung cua the: gidi la fida Cang va hai quan ve gan vOi nha
xuat nhap khau, giam ap lI6c hang hoa 6 cac cang trung tam va tranh ach tac giao
thong trong thanh pho.

Ngoai ra viec fiau t6 cac thiet bo chd hang sieu trédng sieu trong cua Gemadept cung
the hien s6 nam bat kop thdi va phu hdp nhu cau cua tho trddng trong boi canh cac do
an, cong trinh cong nghiep nang phuc vu tien trinh cong nghiep hoa cua fiat ndéc ngay
cang nhieu.

Chinh sach fioi véi ng6di lao fiong

Cac can boi cang nhan vien fiang lam viec cho cac doanh nghiep khac theo che: fio hop
fiong lao fiong hoac cac vien choc Nha ndoc, khi chuyen sang lam viec cho Cong ty Co
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phan Nai ly Lien hiep Van chuyen se fiééc tuyen dung theo Luat Lao fiong ma Nha
nddc fia quy fionh. Moi cong dan lam viec cho Cong ty Co phan Nai ly Lien hiep Van
chuyen theo chei fio hdp fiong lao fiong fieu i6dc htdng cac che fio nhd bao hiem xa
hoi, bao hiemy te v.v... theo che fio hien hanh.

Ng60i lao fiong trong Cong ty Co phan Nai ly Lien hiep Van chuyen, ngoai cac quyen
161 ABdc quy fAnh bdi Luat Lao fiong, con fiodc hddng mot so: quyen 16i khac nhd fidoic
Ou tien mua trai phieu va cac loai co phieu cua Cong ty. Méc fio 6u fiai tuy thuoc vao
mac fiol fiong gop cua ban than ngodi lao flong cho Cong ty va do NHCN quy fionh.
Ngoai ra Cong ty luon luon tao fiieu kien va khuyen khich ngddi lao fiong holc tap nang
cao kien thoc chuyen mon nghiep vui fiel cong tac fiat hieu qua cao.
Gemadept co chinh sach khen thding xng fiang fioi vdi ca nhan co cong lao fiong gop,
co sang kien giai phap ve kinh te ky thuat; fiong thdi col bien phap x6 phat, ky luat fioi
v@i nhdng ca nhan co hanh fiong anh hddng xau fien Cong ty.

Chinh sach co toc
Cong ty sel chi tra co toc cho cac coi fiong khi kinh doanh co lai va fia hoan thanh cac
nghda vu' nop thue, cac nghéa vu tai chinh khac theo quy fionh cua phap luat.
Co fiong se' fiddic chia co toc theo phan von gop va tuy theo fiac fiiem tinh hinh kinh
doanh cho phep Hoi fiong Quan tro co the tam dng co tdc cho cac co fiong theo tdng
thdi gian moi 06 thang mot lan.
Ty le co toc se fivdc Nai hoi filong Col flong quyet fiinh dda tren co s fie xuat cua Hoi
fiong Quan tro, vOi can co la ket qua hoat fiong kinh doanh cua nam hoat fiong va
phodng an hoat fiong kinh doanh cua cac nam toi.
Tat ca tien lai (co téc) neu co fiong khong nhan sau 01 nam ke t6 ngay tra lai, Hoi
fiong Quan tro sel cho tat ca so lai fio vao quy! cua Coing ty sau khi coi cao tho Aay fiu.

Bang 6: Tinh hinh chia co téc td 1999 — 2001 (6 thang)

TT CHETIEU 1999 2000 © iggig)
1 Méc tral co téc, ngan VNN 26.515.416 | 31.967.760 | 18.622.800
2 | Tyleco toc 427,14% @ | 514,98% @ | 12,55%
3 | Ty le 16i nhuan rong dung chi tra co toc 30,9% 46,7% 42, 7%

10. Tinh hinh hoat fiong tai chinh

- Cac chg tieu tai chinh

@ Nam 1999, 2000, ty le co toc tinh theo von fiieu le la 6.207.600.000 VNK.
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Bang 7: Cac chz tieu fianh gia tinh hinh kinh doanh

2001
CHETIEU 1999 2000
(6 thang)
1. Chgtieu ve kha nang thanh toan
- He so thanh toan ngan han
TSLN/N6& ngan han 1,64 1,97 2,41
- He so thanh toan nhanh
(TSLN - Hang ton kho)/Né ngan han 1,64 1,96 2,39
2. Chz tieu ve cd cau von
- He so N&/Tong tai san 0,46 0,42 0,38
- He so Nd&/Von chu sé hou 0,86 0,73 0,56
3. Chz tieu ve nang l6c hoat fiong
- Vong quay hang ton kho
Gia von hang ban/Hang ton kho binh quan - 91,39 53,48
- Doanh thu thuan/Tong tai san 0,88 0,90 0,51
4. Chg tieu ve kha nang sinh 16i
- Hei so 16i nhuan sau thue/Doanh thu thuan 29,9% | 20,1% 21,5%
- He so 16i nhuan sau thue/VVon chu s6 hdu 49,1% | 31,3% 16,8%
- Heiso 16i nhuan t6: HNKD/Doanh thu thuan 30,3% | 28,6% 30,9%

- Gia tro tai san co finh (TSCN) xac fionh bang nguyen gia tré hao mon tich luy. Tréoc
nam 2000, viec thoc hien trich khau hao TSCN fi66c Cong ty théc hien theo quyet fionh
0/ 1062/TC/QN/CSTC ngay 14/11/1996 cua Boi trodng Boi tai chinh. Té nam 2000 trd
Ai Cong ty trich khau hao theo quyet fiinh 166/1999/QN/BTC ngay 30/12/1999 cua Bo
tréding Bol Tai chinh.

- Madc

- Tinh

I66ng binh quan cua CBCNV Cong ty la 2.300.000 VNN/ngddi/thang.

hinh thdc hien nghéa vu fioi vdi Nha nd6c (thue): Cong ty thdc hien viec nop thue

hang nam theo fiung quy fionh cua Nha ndbc.

- Viec thdc hien trich lap cac quy theo luat fionh, Cong ty thdic hien theo hodng dan cua

Bo Tai chinh va fieu le cua Cong ty cu the la:

§

w w W W W

Quy tap trung: dung fie: boi sung von fiieu le, hoac dung fie: dé tré: cho nam tai
chinh sau;

Quy khen thodng va phuic 16i: mdc trich khong qua 5% lai rong hang nam;

Quy bao ton von va phat trien san xuat;

Quy khuyen khich san xuat va khuyen mai khach hang;

Quy Hoi fiong Quan tro;

Quy fao tao;
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§ Quy! do phong that

nghiep;

§ Quy hoitrd chinh sach, fiong gop t6i thien xa hoi.

Ty le trich lap cac quyi tren fiddc Hoi flong Quan tro quyet fionh téng nam va trinh Nai
hoi fiong Coi fiong thdding nien phe duyet.

11. Danh sach HNQT, Ban Kiem soat, Ban Giam fioc va nhéing nha fieu

hanh

Thanh vien Hoi fiong Quan trj

1. Ong Ninh Ngoc Vien — Chu tich Hoi fiong Quan tro

Qu

w W W W W W QJW)W)W)W)W)W)W)W)

So coi phan nam gid

Gidi tinh

Ngay sinh

Quoc tich

Dan toc

Noa che théong tru

Trinh fio van hoa

Trinh fio chuyen mon:
trinh cong tac

1967 — 1984

1985 — 1989

1989 — 1992

1992 — 1993

1993 - 1995

1995 — nay

: 31.000 co phieu (0,1550%)

- Nam

: 28-01-1939

: Viet Nam

: Kinh

: 50 5, ngo 93 Phoi Ly Nam Ne, Hoan Kiem, Ha Noi
: 10/10

Phol Giao so — Tien sé Kinh tei van tai bien

: Can bo giang day, Pho Chu nhiem khoa Nai hoc Hang hai
: Pho Tong cuc trédng Tong cuc fitong bien

: Pho Tong Giam fioc Lien hiep Hang hai Viet Nam

: Cuc pho Cuc Hang hai Viet Nam

: Cuc trodng Cuc Hang hai Viet Nam

: Chul téich Hoi fiong Quan tro Tong Cong ty Hang hai Viet

Nam. Chu tich Hoi fiong Quan tro Cong ty Gemadept.

Nhdng ng6di collien quan

khong

Cac quyen 16i mau thuan véi 18i ich Cong ty: khong

2. Ong No Van Nhan — Pho Chu tich Hoi fiong Quan tro

§

§
§
§

So coi phan nam gid
Gidi tinh

Ngay sinh

Quoc tich

: 272.350 co phieu (1,3618%)
- Nam

: 31-07-1957

: Viet Nam
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Dan toc

Noa che théong tru

Trinh fio van hoa

Qua trinh cong tac
Tro6c nam 1989
1989 — 1993
1993 - 1996
1996 — 2000

w w wm W W P ow»m ow»m w w

2000 fien nay

: Kinh
: 226/38 Le Van S¢, Tan Binh, Tp HCM
:10/10

Trinh fio chuyen mon: C6 nhan ngoai ngd; Nai ly hang hai

: cong tac tai Cong ty Nai ly Tau bien Na Nang
: Pho Giam fioc Cong ty Gemartrans

: Giam fioc Cong ty Gemadept

: Giam fioc Cong ty Gemartrans

: Pho Tong Giam fioc Tong Cong ty Hang hai Viet Nam

(Vinalines), Giam fioc Cong ty Gemartrans. Pho Chu tich Hoi fiong Quan tré Cong

ty Gemadept (fiai dien co fiong Nha ndoc)

Nhding ngddi co lien quan
§ Vo

§ So col phan nam gidl

: Huynh Tho Ai Van
: 86.700 co phieu (0,4335%)

Cac quyen 16i mau thuan véi 18i ich Cong ty: khong

3. Ong Pham Tien Tinh — Thanh vien Hoi fiong Quan tro

§ So col phan nam gi6l

Giodi tinh

Ngay sinh

Quoc tich

Dan toc

Noa che théong tru

Trinh fio van hoa

Qua trinh cong tac
1983 — 1989
1989 — 1993
1993 - 1995
1996 — nay

w w W W P o o w wWw W W W

Nhdng ngddi co lien quan

§ Con

: 215.575 co phieu (1,0779%)

- Nam

: 07-09-1959

: Viet Nam

: Kinh

: 6 1ol E2 — CO xa 30/4, phodng 25, Binh Thanh, Tp HCM
: 10/10

Trinh fio chuyen mon: Nai hoc kinh te

: Phong Tai chinh ke toan — Tong cuc fidéing bien.
: Ke toan tréong Cong ty Gemartrans

: Pho Giam fioc Cong ty Gemadept

: Giam fioc Cong ty Gemadept

: Pham Tien Toan
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§ So col phan nam gi6l :

120.000 coi phieu (0,6%)

Cac quyen 16i mau thuan v@i 18i ich Cong ty: khong

4. Ong No Van Minh — Thanh vien Hoi fiong Quan tro

§ So col phan nam gi6l
Gidi tinh

Ngay sinh

Quoc tich

Dan toc

Noa che théong tru

Trinh fioi van hoa

w w W W W W W

Trinh fio chuyen mon:
Qua trinh cong tac

1990 - 1991
1991 - 1993
1993 - 1995

w w w w

1995 fien nay
ty Gemadept

Nhding ngddi co lien quan
§ Vo ;

§ So col phan nam gi6l :

: 312.120 co phieu (1,5606%)

- Nam

: 29-01-1964

: Viet Nam

: Kinh

: 54/2B Nguyein Thong, ph6dng 9, Quan 3, Tp HCM
: 10/10

Nai holc Hang haii

: Nhan vien khai thac Coing ty Gemadept
: Trodng phoing Nai ly Tau bien Cong ty Gemadept
: Thanh vien Hoi fiong Quan tro Cong ty Gemadept

: Pho Giam fioc Cong ty, thanh vien Hoi fiong Quan tro Cong

Nguyen Tho Kim Cuc
120.000 coi phieu (0,6%)

Cac quyen 16i mau thuan véi 18i ich Cong ty: khong

5. Ong Nguyen Quoc Khanh — Thanh vien Hoi fiong Quan trg

§ So col phan nam gi6l :
Gidi tinh

Ngay sinh

Quoc tich

Dan toc

Noa che théong tru

Trinh fioi van hoa

w w w W W W W

Trinh fio chuyen mon:
Qua trinh cong tac

§ 1989 - 1993

105.400 co phieu (0,5270%)

- Nam

: 08-06-1964

: Viet Nam

: Kinh

: 398/5 Phan fiang L6u, Phu Nhuan, Tp HCM
1 12/12

Ky s6 Kinh te van tai bien

: Phong Kinh doanh Cong ty Gemartrans
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§

1993 — nay

Nhdng ngddi co lien quan

§
§

Vo

So coi phan nam gid

: Trédng Phong Naii ly van tai Container Cong ty Gemadept

: Nguyen Hoang To Nga
: 120.000 co phieu (0,6%)

Cac quyen 16i mau thuan véi 18i ich Cong ty: khong

6. Ong Pham Hong Hai — Thanh vien Hoi fiong Quan tro

§

w W W W W W W

So coi phan nam gid
Gidi tinh

Ngay sinh

Quoc tich

Dan toc

Noa che théong tru

Trinh fioi van hoa

: 82.659 co phieu (0,4133%)

- Nam

- 15-04-1964

: Viet Nam

: Kinh

: 6 lol E2 — CO xa 30/4, phodng 25, Binh Thanh, Tp HCM
: 10/10

Trinh fio chuyen mon: Ky s6 C6 khi

Qua trinh cong tac

§

1987 - 1989

: Can bo Phong Ky thuat — Xi nghiep Cou ho va sda chda tau

bien — Xi nghiep Lien hiep truc vot céu ho

1990 - 1992
1993 - 2001

Hien nay

: Nhan vien phong Khai thac cang Cong ty Gemartrans
: Trodng phong Khai thac cang Coing ty Gemadept
: Trodng phu' trach boi phan khai thac cang (Tan Cang), pho

phu' trach ICD Phodc Long Cong ty Gemadept

Nhdng ngddi co lien quan

: khong

Cac quyen 16i mau thuan véi 18i ich Cong ty: khong

7. Ba Nguyen Minh Nguyet — Thanh vien Hoi fiong Quan tro

§

w W W W W W W

So coi phan nam gid
Gidi tinh

Ngay sinh

Quoc tich

Dan toc

Noa che théong tru

Trinh fioi van hoa

: 4.875 co phieu (0,0244%)

:NO

: 30-01-1967

: Viet Nam

: Kinh

: Nha so 10, fi6éng 9 Hoang Hoa Tham, Tan Binh, Tp HCM
1 12/12

Trinh fio chuyen mon: Nai hoc Ngoai ngd, Ke toan
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Qua trinh cong tac

§ 1992 - 2000 : Nhan vien phong Tai vu Cong ty Gemadept
§ 2000 fien nay : Thanh vien Hoi fiong Quan tro, quyen Trédng phong Tai vul
Cong ty Gemadept

Nhdng ngddi co lien quan  : khong
Cac quyen 16i mau thuan véi 18i ich Cong ty: khong

Thanh vien Ban Kiem soat

1- Ong Le Ngoc Quang — Trodng Ban kiem soat
§ So co phan nam gid' :103.000 coi phieu (0,515%)
§ Gioi tinh : Nam
§ Nogay sinh : 13-05-1954
§ Quoc tich : Viet Nam
§ Dantoc : Kinh
§ Noachethéongtru  : 3 Bui Ninh Tuy, Binh Thanh, Tp HCM
§ Trinh fio van hoa : 10/10
§ Trinh fio chuyen mon: Ky s6 Kinh te Hang hai
Qua trinh cong tac
§ 1983 -1989 : Can bo Cuc Hang hai Viet Nam
§ 1989 - 1996 : Trodng phong Chdng to/ Cong ty Gemartrans
§ 1996 fien nay : Trobng phong Thodng vu Cong ty Gemartrans; Chu tich
cong fioan; Trodng Ban kiem soat Cong ty Gemadept
Nhding ngddi co lien quan
§ Con : Le/ Tho Minh Nguyet
8 So coiphan nam gid : 48.000 coi phieu (0,24%)
Cac quyen 16i mau thuan vai 18i ich Cong ty: khong

2- Ong Tran Van Thuy — Thanh vien Ban Kiem Soat

§ So co phan nam gidl : 67.288 coi phieu (0,3364%)

§ Gioi tinh : Nam

§ Ngay sinh : 23-08-1951

& Quoc tich : Viet Nam

§ Dantoc : Kinh

§ Noachethéongtru  :12/33 Hoang Hoa Tham, phédng 17, Binh Thanh, Tp HCM
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§ Trinh fio van hoa :10/10
§ Trinh fio chuyen mon : Ke toan

Qua trinh cong tac

§ 1984 -1989 : Ke toan Giay
§ 1989 - 1992 : Keitoan Cong ty Gemartrans
§ 1992 - 1995 : Pho phong Ke: toan Cong ty Gemadept
§ 1995 - 1997 : Trodng phong Kei toan Cong ty Gemadept
§ 1998 fien nay : Chuyen vien phong Ke toan, thanh vien Ban kiem soat
Cong ty Gemadept
Nhding ngddi co lien quan
§ Vo : D66ng Thio Phong

§ So co phan nam gi6' : 60.000 coi phieu (0,3%)
Cac quyen 16i mau thuan véi 18i ich Cong ty: khong
3- Ba Hoang Tuyet Mai — Thanh vien Ban kiem soat

8 So coiphan nam gid : 26.813 co phieu (0,1341%)

§ Gioi tinh : N6

§ Ngay sinh : 20-11-1967

& Quoc tich : Viet Nam

§ Dantoc : Kinh

§ Noachzthddng tru  : 14/3 Tay So6n, Nong Na, Ha Noi
§ Trinhfiovanhoa  :10/10

§ Trinh fio chuyen mon: Cdi nhan Kinh te!
Qua trinh cong tac
§ 1993 : Cong tac tai Gemadept Tp HCM
§ 1994 fien nay : Ke toan chi nhanh Gemadept Ha Noi
Nhdng ngddi co lien quan  : khong
Cac quyen 16i mau thuan véi 18i ich Cong ty: khong
4- Ong Bui HOu Anh - Thanh vien Ban kiem soat
8 So coiphan nam gid : 12.000 co phieu (0,06%)

& Gidi tinh : Nam
§ Nogay sinh : 16/11/1970
& Quoc tich : Viet Nam

- 40 -



GEMADEPT BAN CAO BACH

Dan toc : Kinh
Noa che thédng tru  : P.405 khu A2, tap the: XN My Chua Boc, Nong Na, Ha Noi
Trinh fio van hoa 1 12/12

wn w w

§ Trinh fio chuyen mon: Ky s6 Kinh te VVan tai bien

Qua trinh cong tac

§ 1992 - 1996 : Nhan vien Cong ty Gemadept

§ 1996 - 1999 : Tro6ing phong Khai thac va tho trééng Cong ty lien doanh
khai thac container Viet Nam

§ 1999 fien nay : Chuyen vien Ban Ke hoach - Nau t6, Tong Cong ty Hang
hai Viet Nam

Nhding ngddi co lien quan
§ VO : Nguyen Tho H66ng Giang
§ So co phan nam gid : 36.000 co phieu (0,18%)
Cac quyen 16i mau thuan véi 18i ich Cong ty: khong
5- Ong LOu Tdodng Giai — Thanh vien Ban kiem soat
8 So coiphan nam gid : 49.645 co phieu (0,2482%)

§ Gioi tinh : Nam

§ Nogay sinh : 22-08-1964

& Quoc tich : Viet Nam

§ Dantoc : Kinh

§ Noachzthddng tru  : 94/7 Tran Khac Chan, Q1, Tp HCM
§ Trinh fio van hoa : 10/10

§ Trinh fio chuyen mon: Ky s6 Kinh te VVan tai bien
Qua trinh cong tac
§ 1990 fien nay : Cong tac tai phong Tai vu Cong ty Gemartrans. Hien nay la
Tréoing phong Tai vu Cong ty Gemartrans
Nhdng ngddi co lien quan  : khong
Cac quyen 16i mau thuan véi 18i ich Cong ty: khong
Thanh vien Ban Giam fioc (cac thanh vien HNQT kiem Ban Giam fioc)
1. Ong Pham Tien Tonh — Giam fioc fiieu hanh
2. Ong No Van Minh — Pho Giam fioc
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12. Taisan

12.1. May moc, thiet bo

Bang 8: May moc thiet bo chinh cua Cong ty phuc vu tai ICD ©

. . So 16dng
TT Thiet bo
(chiec)
1 | Xe nang PPM (nang trong 45 tan) 7
2 | Xe nang hang, container rong (dd6i 24 tan) 4
3 | Can cau noi xep db container tai phao (sdc nang 40 tan) 10
4 | Sa lan chuyen duing cho container (36 TEU, tai trong 1.000 tan) 33
5 | R6 - mooc sieu trong co the ket noi (120 tan/chiec) 5
6 | Xe o toikeo ré —mooc (40 tan) 10
7 | Xe o to keo rd — mooc sieu trong 2
12.2.  Kho bai

Bang 9: Dien tich kho bai cua Cong ty

; Dien tich | Soc choa
TT Kho bai
(m2) (TEV)
1 | Bai chda container co hang 70.000 4.500
2 | Bai choa container rong 95.000 10.000
3 | Kho thu gom hang hoa le (CFS) 10.000 300

12.3. Mot so tai san khac

Loifiat xay tru s6 van phong tai iddng Le Thanh Ton, Quan 1, Tp HCM;

Lo fiat xay tru sd van phoing tai idéng Trodng Son, Quan Tan Binh, Tp HCM;
Lo fat xay tru s6 van phong tai Vung Tau, Can Tho;

Tru s6 van phong tai Lo Nuc, Ha Noi;

Xe du lich 4 choj, 12 choi cac loai;

w w W W W W

Cac trang thiet bo van phong.

®) Cac may moc thiet by nay fiédc s dung toi fia cong suat
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13. Ke hoach 16i nhuan va coi toc trong 3 nam toi

Bang 10: D6 kien cac chg tieu hoat fiong kinh doanh cua Cong ty

2001 2002 2003 2004
% tang % tang % tang % tang
Chg | giamso | Chz | giamso | Che | giamso | Che | giam so
tieu | vOi nam | tieu | vOinam | tieu | vOinam | tieu | vbi nam
2000 2001 2002 2003
Doanh thu thuan (ty
VNN) 360 | t9.7% | 375 +10% | 412 +10% | 461 +5%
Loi nhuan sau thue (ty | 70 +2,2% | 77 +12% 86 +12% 98 +14%
VNN)
Ty le 16i nhuan sau thue/ | 19,4 20,5 20,9 21,3
Doanh thu thuan (%)
Ty le 16i nhuan sau | 27,5 32 32,8 33,7
thue/Von chu sb héu (%)
Ty le co toc (%) 16 | -96,9% “ | 18| +12,5% 20 | +11,1% 21 +5%

14. Ke hoach san xuat kinh doanh ngan va dai han cua Cong ty

14.1. Ke hoach san xuat kinh doanh ngan han

Tiep tuc thdc hien cac hdp fiong fia ky: ket.

Khai thac triet fie dien tich kho bai, cau cang container, tap trung moi phdéng tien va
kha nang fie fiay manh hoat fiong cua ICD Phooc Long tao fiieu kien phat trien cho cac
loai hinh dich vu khac.

Xay doing cac phodng an fiau to, cai tao s6a chta nang cap cb so ha tang fiong thdi
thdc hien moirong ICD Phooc Long.

Tang cddng mdi rong cong tac Marketing, tim kiem khach hang méi, gié vong khach
hang truyen thong, fiong thdi giao quyen chu fiong kinh doanh cho cac phong ban, chi
nhanh. Nei ra chinh sach gia ca hdp ly fie tao fiieu kien cho cac phong nghiep vul gia
tang san 166ng va doanh thu mot cach co hieu qua.

Ap dung triet fiel qui trinh quan ly chat 166nhg 1SO 9002 fiel nang cao chat 166ng dich vu.

Thddng xuyen chan chenh c6 cau to chdc, tinh gon boi may quan ly fileu hanh. To: chtc
huan luyen fiao tao fioi ngu can bo nhan vien co fiay fiu nang l6c chuyen mon, nghiep

“ Ty le co téc nam 2000 tinh theo von fiieu le la 6.207.600.000 VNN ty le co téc do tinh nam 2001 tinh theo
von fiieu le la 178.055.650.000 VNN.
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vu, am hieu kinh doanh, co kha nang hoan thanh tot cong viec va trung thanh vai 10i
ich cua Cong ty.

- Bao toan tich luy va phat trien nguon von kinh doanh; tiet kiem, giam chi phi toi fia.

- Nau t6 mua sam them phdong tien van tai phuc vu' kinh doanh:

§ Xe chd container: 10 ty VNN;
§ Xe nang: 5ty VNN.

- Nang cap trang thiet b van phong, he thong mang may tinh cua Cong ty.

14.2. Kel hoach san xuat kinh doanh dai han

- Na dang hoa nganh nghe kinh doanh phu hdép hoéng phat trien cua nganh, cua Nha
ndoc va cua khu voc.

- Nau t6 cai tao sda chdia he thong kho bai, idéng noi bo, he thong fiien nddc phong
chay chda chay, van phong lam viec. Mua sam trang thiet bo phtong tien van chuyen
fiap 6ng yeu cau kinh doanh. Cu the la:

§ Xe sieu troding sieu trong: 36 ty VNN
§ Xe xep dd container loai 16n: 21 ty VNN;
§ Cac thiet bo khac: 4,5 ty VNN.

- Thdc hien dd an mé rong ICD Phddc Long: tang dien tich len 50.000 m2, nang cong
suat lein 20% voi tong soi von fiau t6 la 30 ty VNN va thdi gian keo dai fien nam 2005.

- Xay dding cao oc van phong, tru s lam viec tai khu fiat soi 6 — 8 Le Thanh Ton, Quan
1, Tp Ho Chi Minh v6i tong soi von fiau t6 do! kien la150 ty VNN.

- Nao tao can bo nghiep vu, nang cao tay nghe phuc vu hoat fiong kinh doanh.

- Hoan thien va nang cao hon nga kha nang ap dung he thong quan ly chat 160ing.
15. Cac thong tin, cac tranh chap kien tung lien quan tdi Cong ty ma co the
anh h6dng fen gia ca chdng khoan phat hanh

- Cac thong tin, cac tranh chap kien tung lien quan t6i Cong ty ma co the anh h66ng fien
gia ca chdng khoan phat hanh: khong co.
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VIIIl. PHU LUC
1. Danh muc fida chz ndi cung cap Ban cao bach.

2. Tom tat fiieu le to chtc va hoat fiong.
3. Bao cao kiem toan nam 1999, 2000, 6 thang nam 2001.
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TP. HCM, ngay ...... thang ...... nam 2001
CONG TY CO PHAN

NAI LY LIEN HIEP VAN CHUYEN

CHU TO0CH HOI NONG QUAN TR0

PGS — TS NINH NGOC VIEN

CAC THANH VIEN HOI NONG QUAN TRO:

Ong No Van Nhan e
Ong Pham Tien Tonh PP
Ong Noi Van Minh e
Ong Nguyen Quoc Khanh e e e
Ong Pham Hong Hai e e e
Ba Nguyen Minh Nguyet e e e

TROONG BAN KIEM SOAT:

Ong Le Ngoc Quang e e e e
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PHU LUC 1

DANH MUC NO0A NIEM NOI CONG TY CONG BO BAN CAO BACH

1. Van phong Cong ty Co phan Nai ly Lien hiep Van chuyen (Gemadept)
a 35Nguyen Hue, tang 15 Harbour View Tower, Quan 1, Tp Ho Chi Minh
Nien thoai: (84.8) 8214 394 Fax: (84.8) 8215 189

a 211 Nguyen Van Troii, Quan Phu Nhuan, Tp Ho Chi Minh
Nien thoai: (84.8) 8420 842 Fax: (84.8) 8451 340
Email: gmdhcm@hcm.vnn.vn

2. Chi nhanh Gemadept tai Ha Noi

a 108 Lo Nuc, Quan Hai Ba Trong, Tp Ha Noi
Nien thoai: (84.4) 8519 524 Fax: (84.4) 8519 328
Email: gmthn@hn.vnn.vn

3. Cong ty Co phan Chong khoan Sai Gon (SSI)

a Lau 1, 12 Nam Ky Khdi Nghéa, Quan 1, Tp Ho Chi Minh
Nien thoai: (84.8) 8218 567 Fax: (84.8) 8294 123
E-mail: ssi@saigonsecurities.com Website: www.saigonsecurities.com
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