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Khai thac cang

TONG QUAN THI TRWONG 9TPN2020
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San lwong hang container théng qua cang bién Viét Nam
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THI TRWONG VAN TAI HANG CONTAINER THEO CAC KHU VU’C 9TDPN2020

Khai thac cang

San lwgng hang container qua cang San lwgng hang container qua cang
khu vire Hai Phong (Nghin TEU) khu virc mién Nam (Nghin TEU)
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Tang trweééng 9TDN2020 YoY Tang trwé'ng Q3 QoQ 2020
Mién Béc 28% 101%
Mién Nam 7% 21%

« Tai khu virc Hai Phong, san lwgng hang container thdng qua cang trong 9TBN2020 tang
14% so véi cung ky; Trong khi do, tai khu viec mién Nam, san lwong hang container
thdng qua cang tang 7% so v&i cung ky. Mua cao diém cta nganh la quy 3 va quy 4 hang
nam.

Ié tang trvdng san lwvgng QoQ cia Quy 3 n&m 2020 Gat 21%




Khai thac cang

GEMADEPT NO LU'C PAM BAO HOAT PONG SXKD, PHAT TRIEN DICH VU
MO, TANG CONG U'NG DUNG CONG NGHE HIEN DAI

» Cac cang khu vuc mién Nam dong gép Toéng san lwong hang container théng
58% va 45% lan lwot vao tong doanh thu qua hé théng cang GMD 9TPN2020, giam
hop nhat va lgi nhuan trwéc thué hop nhe 2% so v&i cung ky
nhat 9TDN2020 cuia toan khéi cang. Dac 0
biét, doanh thu 9TBN 2020 cta Cang ol
Phwéc Long ICD va Cang Binh Dwong =

tang 26% so v&i cung ky nam ngoai.

+ Tai Hai Phong, cac cang cia GMD déng
gop 38% vao doanh thu khdi cang va
48% vao loi nhuan trwdc thué khéi cang
trong 9TDBN2020.

+ Trong Quy 3, GMD chinh thirc dwa vao hoat déng Trung tdm Dich vu Khach hang va Céng
thdng tin dién t& chuyén dung cho Khéi cang, ICD va Logistics. Trung tdm Dich vu Khéch
hang GMD nam & vj tri thuan loi ngay tai trung tdm Tp. Hai Phong, cung cap toan bd chudi
dich vu vé&i cac giao dich dbi lénh, hai quan, ding ky kiém hda, kiém dich, déng rat
container... cho toan bd hé théng Cang cia GMD tai Hai Phong. Vé&i cac quay giao dich cla
bd phan thwong vu, thu ngan hd tro cac dich vu dbi Iénh, Trung tam sé 1a noi khach hang
nhan dwoc sy tw van toan dién vé chudi dich vu Cang bién va Logistics tich hop ctia GMD
mot cach hiéu qua va nhanh chéng. Bén canh dé, sy ra doi ctia Cong thong tin dién tlr sé két
ndi quy trinh giao nhan container gitra cac khach hang, hdng tau, cdng va co quan quan ly
nha nwéc, gop phan thic day giao thwong hang héa théng qua mang lwdi cang bién theo
hwdng ngay cang chuyén nghiép va hién dai hoa.

« Thang 9 vira qua, GMD d3 chinh thirc khéi ddng Dy an Web Portal — Dy &n phat trién hé
thdng Website hién dai trén pham vi toan hé théng cang ctia GMD. Hé théng Website duoc
phat trién trén nén tdng (rng dung cdng nghé cao, cé kha nang twong thich véi tat ca cac thiét
bi di déng, van hanh linh hoat va dam bao an toan cho tat ca cac giao dich gitra khach hang,
ddi tac voi Cong ty. Song hanh cung véi dw an SmartPort va cac dw an céng nghé tién tién
khac dang dwoc trién khai dong loat, khan trwong, GMD sé& dem dén cho cac khach hang, déi
tac mot dién mao mai clia hé théng Website cung sw trai nghiém cdng nghé hién dai va hiéu
ich nhat ngay trong dau nam t&i.

« DAau T10/2020, khéi cdng GMD tai Hai Phong chinh thirc trién khai dich vu van chuyén
container réng tir Lach Huyén vé cac cang ciia GMD trong ndi thanh Hai Phong. Tuyén van
chuyén sa lan dwoc trién khai gép phan hop Iy hoa cac chi phi van chuyén container réng,
mang dén nhiéu tién ich cho cac khach hang héng tau.



Tién do dw an Gemalink

GEMALINK TRIEN KHAIPUNG TIEN DO - CHAO DON DAN CAU STS HIEN
DAI NHAT THE GIOI - SAN SANG KHAI THAC TU 01/2021

« DPiém sang ndi bat trong ndm 2020 & mac
du chiu tac dong cua dai dich Covid-19,
GMD van nd lwc cao nhat ddm bao tién do
thi cong dy an Cang nwéc sau Gemalink.
Céac dan cau STS thudc thé hé hién dai va
|&n nhat thé gidi 1an lvot dwoc nha thu ban
giao vé dén Cang an toan, duwoc tién hanh
l4p dat, kiém tra, van hanh thir nghiém theo
dung ké hoach dé ra.

bPuoc san xuét b&i Doosan, Han Quoc tap doan hang dau thé gidi trong I|nh vuc ché tao co
khi bao gbm trang thiét bi cdng, dan clu truc STS trang bi cho Cang Gemalink duwoc thiét ké
v&i chidu cao 92m - twong dwong mét tda cao dc 22 tang, dai 150m, rdng 27m, nang hon
1.700 tan, c6 tam vé&i 24+2 hang container. T bd, ciu c6 thé vwon xa 70m ra bién, c6 thé
n;“ang cuing lac 02 container loai 20 feet hodc hang rdi va hang dw an véi trong tai 65 tan va 85
tan.

DAN E-RTG TOI TAN DA BUQ'C TRANG Bl CHO GEMALINK

+ Ciing trong cudi Q3 — dau Q4/2020, Ban dw

an Cang nwéc sau Gemalink cung déi ngi

a b f chuyén gia da I&p dat thanh céng toan bd

PR dan 18 cdu E-RTG hién dai trang bi cho
Cang.

* V&i muc tiéu xay dwng cang xanh hién dai,
thé hé ciu E-RTG cla Gemalink dwoc van
hanh ban tw déng, tich hop céng nghé Kiém
soat tai linh hoat (ALC) va cabin diéu khién
théng minh cung hé théng DGPS két hop

dong bo véi phan mém quén Iy cang CATOS hién dai. Qua do, moi hoat dong theo ddi, quan Iy
khai thac, phoi hgp gilba tuyén tien phuwong va hau phwong cua Cang duwgc thwc hién nhip
nhang, nhanh chéng va chuan xac dén tirng vi tri container trén bai.

T2/2019 T8-9/2020 T10-11/2020 T12/2020 Quy 1/2021

2

Tai khé&i Lap dat Lap dat Hoan tat va Chinh thirc
cong cau STS cau RTG thor nghiém van hanh

Cuing vai trang thiét bi hién dai va dinh huéng tré thanh cang quoc té thong minh (Smart port),
sau khi hoan thanh, Gemalink sé la niém tw hao cta nguwoi Viét khi tré thanh 1 trong 19 cang
bién ctia thé gidi co thé tiép nhan c& tau I&n nhét hién nay. 5



Logistics @

LOGISTICS VA SHIPPING PHAN DAU PAM BAO HIEU QUA KINH DOANH

LNTT tir hoat ddng san xuat kinh doanh
thong thwong 9TBDN2020 Tinh chung cho 9TBN2020:

+ Ty suat LNG hoat dong logistics dat

36% 29%, tang 4% so v&i cung ky

. Cang

= Logistics + Linh vuc Logistics va Shipping dong
gop khoang 36% vao LNTT tt hoat
dong san xuat kinh doanh théng

64% ‘ thwdng

« Linh vuc Logistics trong 9T2020 da ghi nhan phan loi nhuan sau thué tdng 79% so voi
cung ky ndm 2019. Trong d6, Mekong Logistics tiép tuc dat két qua an twong véi iy ké
doanh thu dat 80% ké& hoach va Iy ké loi nhuan truéc thué vwot 60% ké hoach, hé sb st
dung kho luén trén 90%. Ngoai ra, cac hoat dong dich vu van tai (VATD), dich vu dudng
hang khong (VAFF) va dich vu dwdng bién (DFF) déu ky dwoc hop ddng khach hang mai.

Trong Q3/2020, hoat déng dich vu kho (VAWD) d3 trién khai Chwong trinh “Cai tién lién
tuc” trén nén tang 5 tru cot, bao gdm: (1) trién khai BSC/KPIs, (2) cai tién mé hinh van
hanh, (3) cai tién ha tang, (4) nang cao Health, Safety and Environment System va (5)
Kaizen.

« Linh vic Shipping trong 9TDN2020 chiu tAc ddong manh cua dich Covid-19. Bon vi cha
trong nang cao chét lwong dich vu, tim kiém khach hang méi va phéat huy thé manh chubi
dich vu Logistics clia Tap doan nham gia ting loi thé canh tranh. Don vi tiép tuc kiém soat
tét chi phi nham nang cao hiéu qua hoat déng.

i il




Hoat dong doanh nghiép @

GEMADEPT bU'QO'C FORBES VINH DANH TOP 50 CONG TY NIEM YET TOT
NHAT VIET NAM NAM 2020

Ngay 15/10/2020, tai Dién dan Kinh doanh
2020 do Forbes Viét Nam t6 chirc véi chia dé
“Xuyén qua vung nhiéu déng”, GMD tw hao la
doanh nghiép dai dién cho nganh Logistics
dwoc vinh danh trong Top 50 Cong ty niém
yét t6t nhat Viét Nam ndm 2020. Danh séach
da dwoc cong bd vao thang 6/2020 ghi nhan
tbng loi nhuan sau thué cla cac cong ty lot
vao danh sach dat 138.705 ti dong, tang 8,7%
so v&i nam 2019. Pay chinh la nhirng gwong
mat doanh nghiép tiéu biéu va la cac tru cot
ctia nén kinh t& quéc gia.

TAP DOAN TO CHU’C HOI NGHI CAN
BO CHU CHOT 2020

Vao ngay 18/9/2020, H6i nghi Can bd chu
chét GMD 2020 dwoc td chirc dé cling thao
luan vé cac giai phap phat trién SXKD trong
4 thang cubi nam 2020 déng thdi chuén bi
cho ké hoach 2021 cliing nhitng bwéc tién

HOI NGH| CAN BQ CHU CHOT GEMADEPT 2020 manh mé trong Tém nhin 2025.
18/08/2020 :

GEMADEPT TRIEN KHAI DU’ AN SMART PORT

Trong Quy 3/2020, nham nang cao chat lwong dich vu cla cang néi riéng va ca hé sinh thai
dig:h vu nc}i chung, Gemadept da trien khai dw &n Smart Port — mdt dy an quan trong huéng
dén ket ndi hoat déng kinh doanh khai thac Cang va Logistics cua Tap doan.

Dy an duogc chia thanh 2 giai doan, trong do, giai
doan 1 s& trién khai ddi véi CAng Nam Hai Dinh Vii va arerr coancmamon
Cang Nam Dinh Vi tai thanh phd Hai Phong, ddm bao R

két ndi théng subt vdi co s& va hé thdng cdng nghé DY AN SMARTPORT
thong tin cha cang Nam Hai va ICD Nam Hai. Trén co
s& hiéu qua cua giai doan 1, giai doan 2 cia Dy an sé
tiép tuc duoc trién khai cho Cang Gemalink tai khu
virc Cai Mép, tinh B3 Ria — Viing Tau, ddm bao két néi
théng sudt véi co s& va hé thdng cdng nghé théng tin
cla Cang Phudc Long va Cang Binh Duong.




Hoat dong IR

GEMADEPT THAM GIA HOI NGH| TRU'C TUYEN CUA SSI VA GAP GO’ NHA
PAU TV
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Asia Frontier Capital

Bao Viét Fund

Cathay Life Vietham

Dai-chi Life Fund Management
Dragon Capital

Duxton Asset Management
Dynam Capital

Fides Investment Management
Hanwha AM

Indochina Capital

Korea Investment Management
Lumen Vietnam Fund

Vietnam Asset Management
VinaCapital

Rothschild & Co.

Mirae Asset Management

Ngay 5/8/2020, Phong Quan hé nha dau tw
GMD da phéi hop cung SSI té chirc budi
Ho6i nghi nha dau tw trwc tuyén nham cap
nhat két qua kinh doanh, tién d cac dv an
cang va quan tri ndi bd cho cac cb dong la
quy dau tw I&n trong va ngoai nwéc.

Quan tdm chinh cta cac nha dau tw cha
yéu xoay quanh anh hwéng clha dich
Covid-19 dén thj trwéng néi chung va GMD
noi rieng, dw doan thj trwong nganh dén
cudi ndm 2020 va ndm 2021, cling nhw gii
phap va ké& hoach/chién lwoc kinh doanh
cua GMD.

Bén canh d6, nha dau tw cling dac biét
quan tam dén Dy an cang Gemalink bao
gdm tién d6 thwc té va dw phong san
lwong, doanh thu khi bwéc vao nam dau
tién khai thac.

Phong Quan hé nha diu tw va Phong Tai
chinh GMD da tra 10i théa dang cac cau
hdi cla nha dau tw trong budi héi nghij truc
tuyén, cung cép céac thdng tin cap nhat vé
tinh hinh SXKD, tién d6 cac dw an trong
diém va chién lwoc phat trién trong giai
doan t&i. V&i quyét tam, nang lwc, kinh
nghiém, cac ngudn lwc quan trong va cac
dw an tiém nang, GMD tiép tuc kién dinh
v&i chién lwgc phat trién cac linh vee kinh
doanh cbt 16 la khai thac Cang va
Logistics, phat huy thé manh chudi dich vu
ddng thdi nhay bén nam bét cac co hoi
dén tir thj trwdng dac biét khi hang loat
hiép dinh thwong mai ty do tao nén cw
hich m&i cho thi trwrd'ng XNK Viét Nam.

Ngoai ra, trong Q.3/2020, GMD da c6 hon 30 cudc trao dbi (chi yéu 1a hop truc tuyén) véi cac
cO déng, nha dau tw, cong ty chirng khoan ... v&i no Iwc cao nham minh bach théng tin trong

vai trd doanh nghiép niém yét hang dau thi truong.
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Thong tin lien hé

CONG TY ¢O PHAN GEMADEPT
B6 phan Quan hé nha dau tw

Lau 19, sb 6, Lé Thanh Tén, Phuong Bén Nghé, Q.1, Tp.HCM
Email: ir@gemadept.com.vn
Website: www.gemadept.com.vn
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